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                                                      Regional Service Council Minutes 

Region 9 
 

 
 
 
 
 
Meeting Date:           1.8.2016 
Meeting Location:    Avon Town Hall 
                                   6570 E. US Hwy 36  
                                   Avon, IN 46123 
 
Council Members Present: 
 
Angela Smith Grossman – Region 9 Regional Manager  
Pat Baldwin – Hendricks County Prosecutor 
Racheal Young (proxy for Judge Siamas) – Montgomery County Court 
Becky McClure - CASA, Boone County 
Jaclyn Allemon – Director, Boone County DCS 
Joanie Crum – Director, Montgomery County DCS 
Rhonda Allen – Director, Hendricks County DCS 
Waylon James – Director, Morgan County DCS 
Robyn Crumpacker – Supervisor, Hendricks County DCS 
Megan Gelarden – Supervisor, Morgan County 
Kelli Shoopman – FCM, Boone County DCS 
 
Guests Present: 
 
Angela Smith Grossman – DCS Regional Manager, Regions 5 and 9 
Hong Phuc Nguyen – DCS, Service Coordinator 
Holly McFadden – Children’s Bureau – Community Partners 
Randy Clark – Children’s Bureau – Father Engagement 
Julie Ensinger – Columbus Behavioral Center 
Debbie Branfield – Crossroad 
Karen Branch – MCYSB 
Shay Dawson – Bradford Woods (Indiana University) 
Anna Cedars – Family Interventions 
Donyell Evans - Choices 

 
 
Meeting called to order at 9:00 AM 
 
Meeting minutes from 10.23.2015: 
All voted in favor of accepting the Regional Services Council minutes from 10.23.15.  
 
Biennial Plan: 
 
The Action Plan/Steps for the Biennial Plan was provided and discussed with the Regional Services 
Council. 
 
*A motion was made to accept the Action Plan. 
 All voting members present accepted the Action Plan.  
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Financial Update: 
Handout of budget provided. New format for 2016. Regional budget is $6,587,321.00. We have spent 
approximately $3,950,456. We are at approximately 60% of the budget, about 10% over.  
 
Service Updates: 
Spring 2016 RFP –scored by the Local Office Directors. Next step – agencies to go forward with RFP. 
They may not necessarily be approved. There were 40 proposals scored.  
 
Practice Indicators: 
Went over summary of Practice Indicators. Make sure community knows what areas need work.  
 
Community Partners:  
In 2015 there were 1037 referrals. Handout provided with a breakdown by county. There was an increase 
in self referrals and an increase in school referrals. There is a new liaison in Hendricks County. They have 
6 full time staff and 1 part time.  They met all outcomes. Went over material relief fund , community 
outreach, and success stories.  
 
Quality Service Review Presentation:  
Went over QSR results for Region 9 from December 2015.  
 
 
Meeting adjourned at 11:00 AM 
 
 
Next Meeting Date:  Friday, April 22, 2016 
Time:                         9:00 AM 
Meeting Location:    Avon Town Hall 
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