
Web Cafe Artist Results

Education Discussion Remarks
•	 Integrating more interactive visual reference material for 

education to get people to interact more with their learning 
material and better solidify the concepts given.

•	 More artists in the schools and demo-ing at local community 
opportunities, i.e., farmers market at museum openings, etc. 

•	 Performing arts with workshops in schools, after-school programs.

•	 More opportunities to share technical knowledge of the craft  
in an educational setting, whether an artist in short residence  
in the schools or a workshop in a state park.

•	 Artists paid by stipend to assist teachers in creating meaningful 
curricula.

•	 Artists paid to do art room projects that create a permanent 
piece of art for the school. 

•	 Underserved schools need all kinds of creative / outside of the 
box ideas. State parks would be a great way to reach folks who 
come to our area because of the natural beauty. Artists could 
show ways to take a bit of that home and also how to preserve 
what is precious in their own area that may be taken for granted. 

•	 Incorporating theatre in professional development skills. 
Interpersonal communication for managers, job interview  
skills, showing the value to non-arts folks on how arts  
training can help. Like the stories about football players  
that take dance classes.

•	 Helping to create access to and to participate in inspiring, 
inclusive, high quality and lifelong learning and socially oriented 
art experiences for the population.  Many artists need mentors 
or professional advice and artists definitely need opportunity 
and greater media exposure.

•	 Older generations telling stories to teach younger ones but 
using arts to bridge that gap

•	 Mentorship program between emerging and established artists

•	 Art demos at parks for senior citizens

•	 Increased residencies and collaborations with community 
development to bring educational experiences to a larger 
audience

•	 Marketing education for artists. How to find ‘your’ demographic 
and actively interact with that particular group in order to be more 
successful and recognized as a needed part of that community

•	 More opportunities for collaborative funding.

•	 Collaborations between local artist and professional artists from 
outside are very important

Participants identified two specific areas of impact.

Participants contributed the following comments to the discussion.

Question 1 In what impact areas would you like to see artists working in your community?

Question 2 What could you see artists doing in the top 2 identified areas of impact?

Education

Community Development

Economic Development

Social Change

Tourism

Public Health & Wellness

Transportation

There were 39 total participants in the May 11, 2016 Artists Web Café session. Ten participants were on site at Region 7 host 
Harrison Center for the Arts in Indianapolis, Indiana; six participants were on site at the Region 4 satellite site Wells Cultural Center 
in Lafayette, Indiana; five participants were on site at the Region 9 satellite site Bartholomew County Public Library in Columbus,  
Indiana; two participants were on site at the Region 12 satellite site Community Arts Program at Hanover College in Hanover, Indiana;  
and 16 participants took part online.
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Question 3 Where do you think artists can have the greatest impact on your community?
The artists identified diversity as the area they see themselves having the greatest impact.

Question 4 How can the IAC help artists?

Access defined as removing barriers 
Capacity defined as growing leadership and resources
Diversity defined as inclusion

Access 23%

31% Capacity
Diversity 46%

Community Development & Placemaking Discussion Remarks
•	 Artists are not outliers, they are voices of culture. The studio 

should not be a sealed box but a place to start a conversation 
with community.

•	 Visual artists do workshops on documenting the community.

•	 Open studio events, engagement with community arts, 
responding with ones work to the community.

•	 Placemaking is deeply connected to social change and vice 
versa, as both are driven by community needs. Studio work 
is essential to support, but other forms of art that work with 
and come out of communities are also important and also 
underfunded. And very time consuming and difficult to do well, 
since it takes developing mutual trust with other people in the 
community who may not identify themselves as artists.

•	 Artist provided programming; short term in neighborhoods

•	 Utilization of existing spaces very important (not so much new 
ones)--for instance Lafayette has 3 theatres but how are they 
being used? They need to incentivize artists so they have a 
significant role in community development (low rent housing, 
rehearsal space at said theatres, etc.)

•	 More opportunities for collaborative funding.

•	 Percent for the arts

Resources for creative entrepreneurs

Resources for community-based artist residencies

Annual statewide convening & networking

Artists in Pre–K–12 arts education

Training for community-based artist residences

Artists as arts advocates

Artist housing & studio space

Core business-skill training

Developing the arts in rural communities

Robust communications & information on arts-related topics
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Top Ideas Chosen from a Provided List
The number after the line item indicates the number of artists that identified that line item as a way the IAC could help the arts.



Ideas generated by the participants
•	 Artists as facilitators of community development

•	 Resources for artists including health insurance, group 
discounts, financial help for times of disability or unemployment

•	 Affordable studios inside a mall - Integrating art spaces/studios 
etc. in existing spaces like malls

•	 A general storage/resource for all artists to access when 
doing their programs i.e. used dance shoes for rural workshops, 
costumes for independent projects

•	 Availability of a library of videos & national & international 
resources, that are sometimes costly but all artists can buy and 
cheap membership

•	 Shuttle services for First Friday so many arts galleries participate more

•	 Funding for collaborative projects

•	 Training for interdisciplinary programming

•	 Elder arts programming

•	 Building large scale arts projects. Envisioning & grant writing & 
neighborhood/community buy-in - how does this large process 
work for bigger & more complex art-based projects/events

•	 Statewide advocacy for percent for the arts programs

•	 More understanding of the range of arts/artists & talent in 
Indiana

•	 Educating legislators about the value of the arts

•	 Bi-annual convening with web access as well

•	 Public art, indoor and out

•	 Rolling buses that bring arts to other towns, etc.

•	 Professionalism in work

•	 Legal issues for artists

•	 Business plan

•	 Tax prep & business training for artist

•	 Communication and information on arts-related topics 
 teach community of art and its economic value
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