Commission for Higher Education
Budget & Fiscal Policy Committee – Capital Project Review Project
Timeframe:  Completed by June 2012
Project Owners:  Chris LaMothe & Jason Dudich
Project Objective: Review and analyze current processes regarding higher education capital projects submitted to the Commission for Higher Education.  Upon review and analysis, Project Owners will provide recommendations to the Commission regarding current practice and changes to the review process of higher education capital projects.    The project will improve communication, transparency and efficiency for public postsecondary institution partners and the Commission with regards to capital projects.  
Project Goal:  The project will be completed in a manner that will provide Commission members with pertinent information regarding higher education capital projects when reviewing such projects in the future.  New information or data will be included in staff analysis in order to allow Commission members to better understand projects submitted for review.  The goal will be to create and update current review practices based on the needs of Commission members.  Potential changes in capital project data and information should be incorporated in the budget instructions if possible.
Anticipated Project Milestones:
1.  Project plan reviewed with Project Owners – January 19, 2012

2.  Share Project Plan with BFPC members – February 7, 2012

3. Staff presents current process and criteria used for capital project reviews to Commission – February 9, 2012

4. Staff will meet with public institution staff to discuss criteria used to evaluate capital projects and potential changes – February 14, 2012

5. Develop draft of new capital project review submission (also part of Budget Instructions) – February 29, 2012

6. Finalize draft and provide to CHE members (During CHE Meeting) – March 8, 2012

7. Final feedback from IHE – March 13, 2011

8. Incorporate new capital review process and data submission (included in Budget Instructions) – No later than April, 30, 2012
JDD 1/16/12
