CASS COUNTY COMMISSIONERS

JANUARY 3, 2011

The Cass County Carmissioners met at 1:00 pm. in the Cammissioners Hearing Roam.  In attendance
were Dae Anod, Jm Sailors, Gene Poden and Auditor Vaneen Ide.  Atiomey Jon Hillis wes absent.  Dae
Arold opered the meeting with the Pledge of Allegiance.

RE-ORGANIZATION

Gere Ponlen mede a notion o retain the same officers in their respective positions, Dave Andld,
President, Jim Sailors, Mce President and Gene Ponden, Marter, Jm Sailors seconded.  The notion carmied
unanimously.

MINUTES

Gere PoMen noted to the Autitor that the year of the minutes wes incormect; it should be 2010 instead of
2011. Emor wes duly noted and will be comected by the Auditor.  Gene Ponlen mede a notion 1o approve the
mnutes as presented with the carmection o the year, Jm Sailors seconded.  The nmotion carmied unanimously.

CLAIMS & PAYROLL

Jm Sallors mede a notion © accept the daims and payroll as presented, Dave Arold seconded.  The
motion carmied unanimously.

HIGHWAY

Steve Easley appeared before the Cammissioners with his monthly report.  The Hghway department ordered
and received 300 tons of salt, 80 percent has been mixed and placed in the salt bam.  Fark Smith fram Doaney
Insurance conducted an employee safety meeting on “Winter Weather Preparedness.  In addition to the training Frank
conducted, we completed our final audiit of vehides o ensure the proper safety equipment is anboard.

Wbk is continuing on State Roed 25 South Refinuisiment Project. A preliminary review of INDOT's
proposal mede in November has been conpleted; honever we are requesting additional exhibits fran INDOT o
confim that Cass County is camparing apples to apples in the proposed documents we have provided.

Jeff Smith continued the Highway repart with the infometion that Cass County has received first-round

gpproval for $325,000.00 in HIP morey.  The money will be used to upgrade the reflective signs in the County
to meet new State recuirments.



Chase Road final plans were sumitted © INDOT last week.  Same right of way parcels still ramain
outstanding.  If they can be wigoped up soon, we will stay on the Apil letting date, but it is a good possibility that
we will hae b nowe  a My letting.

USl wes the top scoring fim in our recent consuliant selection for the county wide bridge inspection. US],
based in Indianapolis, has done our bridge inspections for the past 8 years with satisfactory results.  As requested
at the previous meeting, the accident data on Hgh Street betnveen Logiree Lane and 600 Ewere presented.
Records show 7 property damege and 1 personal injury accident on that stretch of road over the last 2 years. OF
the 7 PD acddents, 3 of them were car-deer collisions.  The personal injury accident involved a noloroyde loss of
control and wes attributed to high Speed.

APPOINTMENTS

Jm Sailors mede a notion to appoint Gary Chambers 1o the Cass County Redevelogment Cammission for
the term of one year, Gene PoMen seconded.  The notion camied unanimously.

Jm Sailors mede a notion o gppoint Shari Deardorff and Craig Kemell each 1 a ane year term to the

PUBLIC COMMENT & ADJOURN

The Commissioners wished Jeff Smith a belated Hyopy Bithday.  The general camment wes that Randy
Pryar locked good in broan. Gene Ponden mede a moiion 1o adjoum, Jim Sailors seconded.  The notion carmied
unanimously.
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