CASS COUNTY COMMISSIONERS

JANUARY 18, 2011

The Cass County Cammissioners met at 10:00 atme i@ammissioner Hearing Room. I attendance Deve
Anad, Jm Saiors, Gene Ponlen and Audior \ariden Atomey John Hiis wes absent. Dave dviaglened the meeting

wih the Pledge of Alegiance.
MINUTES

Gene Ponlen made a nolion o approve the mnuteeessited, Jm Saiors seconded.  The motioedcar
unanimously.

CLAIMS & PAYROLL

Jm Saiors mede a nmoion approve the daims gmdl jps presented, Gene Ponen seconded.  Tioa catiied
unanimously.

PROSECUTOR

Lisa Swam appeared before the Cammissionersoim itiem of the retrement of Bedy Hewitt fram Presecutors
diice. Bedky has woked in the Goverment Byidimce 1994. The Prosecutors dfice requestdssianio hire a
replacement for Becky. Bedky has held the posiidilsdemeanor secretary and back up for the ofienager.  Dave
Anod mede a notion © table the hiing of a nevegm untl after the Prosecutor meets wih theriSsaners, Jm Saiors
seconded. The notion camed unanimously.

COMMUNITY CORRECTIONS

Dave Wegner appeared before the Cammissionergasao the Cammunity Corrections Grant: Apdicatidoave
gave a brief update on the Cammunity Correctiangaon.  He informed the Cammmissioners that thedbitiee grant has
decreased, but the dfference has been mede upentiolections of user fees.  Jm Saiors madaoien to approve the

Dave presented a request o fl a ful time posii Dave woud ke to move a part-time persam tie Ul time
vacancy. Jm Saiors mede a notion to table thg tf a ful ime person, Gene Ponlen second@de nolion carried
unanimously.  The Cammissioners approve the biragidiional part-time people that were alreadiindn budget.

Dave aso informed the Cammissioners of same rpmhlih the showers leaking into the mechanics amaina
leak on the roof. Dave has contacted the contthatodid the wok for the Cammunity Correctionidiy, but has not
heard back fom hm yet. He wl keep the Conorisss informed.

SHERIFF



Sheriff Randy Pryor appeared before the Conmissiamel presented his monthly and yearly reportse folonng
is for the month of December 2010:

PRISONER BOCKNGS 124
PRISONERS RAEASED 140
MES TRANSPORTNG PRSONERS 3,103

MEALS SER/ED TO PRISONERS n.671
OFFCER PAIRCL MES 39,179
TRAFRC WARNNGS ISSUED A
TRAFHC ARRESTS/CITAIONS 32
DM/OM ARRESTS 5
CRVINAL ARRESTS 14
ACCDENT NVESTIGATONS 79

PROPERTY DAVRGE 70
PERSONAL NJURY 8

FATALITES 1
RESERE OFHCERS HOURS 188
OML PROCESS MEAGE 1519

COML. PROCESS PAPERS SERED 916
The foloning figures are for the year:

PRISONER BOCKNGS 1,751
PRISONERS REEASED 1142
MES TRANSPORTNG PRISONERS 39,360

MEAS SER/ED TO PRISONERS 182,841
OFFCER PAIROL MES 425,218
TRAFHC WARNNGS ISSUED 295
TRAFHC ARRESTS/CITATIONS 491
DM/OM ARRESTS 61
CRVINAL ARRESTS 15
ACCDENT NVESTIGATIONS 579

PROPERTY DAVRGE 49
PERSONAL NIURY 77

FAIALTES 6
RESERE OFHCER HOLRS 2,644

COML PROCESS MEAGE 26,970

OML PROCESS PAPERS SERED 12,296

Sherif Pryor infomed the Ganmissioner that tilenas curently housing fve DO.C. prisoners aad hoping 1o
increase that number since the State of Indianaurses the county $35.00 a day per prisoner.if Biyer also requested
that the Carmissioners take care of the SCAAP @antThe Cammissioners Wl take care dof the tiast is oned.

Sherif Pryor requested permission to hire twotiiolk jalors.  Gene Ponen mede a moon to hieetto Ul time
jalors, Jm Saiors seconded.  The nmtion camieshimously.  Sheriff Pryor also requested paamigsi hire a part-time
ook for the jal.  Jm Salors mede a motion kmvahe hiing of a part-tme codk for the jal, niBePonlen seconded.

The Sherif also infomed the Canmrissioner thatvie ready to submit bids for new vehides.  GenderPo
reminded him 1o indude the local dealers. Stmilir Wl negotiate on the trade in vehides. erfBiPyor has presented
County Atomey John Hiis wih some new ordinanéa the fees for accident reports, notary fedscamnnal history chedk.
The odinances Wl be presented to the Cass Gootyd for adoption when approved by John Highe Sherif would
aso ke to see the fees for Sherif sales ierease is cheddng surounding counties for cosgpari Sherif Pryor also
mentioned the possibity of implementing a chdmealse alams that happen repeatedly at pelsomals and businesses.



L.T.

g Gsinger appeared before the Cammissionershigiimonthly repart.  The L T. Depariment has begnbusy as
usual. A netvok switch upgrade has begun.  Trentogwitches are getting od and LT. is begntinexperience switch
falures. IT. has purchased two new HP-Proowiighess for only slightly more that the cost of afieour od Nefgear
swnitches.  HP-Procunve switches al badked bytendf warranty, with next business day replacement.

I.T. w be seting up a deployment wok aredhie annex meda room to be used o prepare aptHpd8b
new machines for deployment to various departrapdsdeputy cars.  Word came this past nonth thatl e ve
sometime n June for the Odyssey Cout MenagerysiaS We are n the process of conrpleting trerigaDepartment's
connection to the Gy Planning Department Vantieicpal foer netvok. 1T, has buit a rouerkeep the tvo netvoks
completely separate and only route planning deptrimafic badk and forth betveen the o netnorks

g presented three items to the Cammissioners tiediered surplus property:

HP. Whe Printer
Xerax Wbe Copier
Dave Andd mede a noion to dedare the itemdusufdene Ponen seconded.  The nolion cariegnonsiit

PARK DEPARTMENT
Sandy Hedard appeared before the Cormissioneestirgg) permisson o have the folonng itemsarist! surplus
property.
1984 Fod F800 Budket Tiudk
5 John Deere Bush Hyg
Fuel Tark for Truck
Fax Medhine
Jm Salors mede a noton to dedare the itemiissuBene Ponlen seconded.  The notion caniednonsip Sandy
nomed the Carmissioners that the hids for the mantenance bam were too high. The Pak Beaided to renovate
the existing bam at this tme. Sandy requestiedsgien to start geting summer hep for the Pat up. Dave Andd
mede a noion to approve the hiing of seasonahesuhelp, Jm Salor seconded.  The motion camiedimously.
Sandy asked the Cammissioners who was 0 payefainiy testing for new enployees.  The answertifiem

Carmissioners was the depariment hiing wes rislgodos the drug testing bl

HIGHWAY

Steve Easley appeared before the Carmrissionanedan@e his resignation as Hghway Supenisotivefidanuary
26" Steve thanked the Cammissioners for all of gport duing his tenure as Supenisor.  Hetlaibed the nens
meda, elected ofidals and staff at the highvamagg for their support and cooperation.

Steve requested pemrisson to begn the procdasigia new certiied garage mechanic for thewsigh
Depariment.  The wege for the mechanic was séiebi?drsonnel Conmittee at an  earfier meeting. wade is o be
$17.50 for a certiied mechanc. Jm Salors naedeoion © begin the hiing process for a agrifieschanic, Gene Ponken
seconded. The nmotion camed unanimously.

Steve also requested permission to fl the vadangy ful-ime truck driver posiion and dficecsetary.  Jm
Saiors mede a noiion to approve the hiing dildinfe trudk diver, the secretary posiion isledidor now, Gene Ponlen
seconded. The nmtion caried unanimously.  TheniSsiomers appointed Jeff Smith 10 be the inteliimviyy Superintendent.
Jm Saiors mede a noion to approve the appdnbhadefl Smith as interm Superintendent, GendefPeeconded.  The

APPOINTMENT
Richard Jackson sutmitted his resignation effebiecember 29ftom the Fre Distiict Board.  Dave Anod mede
the recammendation that Bridgett Enyeart be ambdot fl that posiion untl the end of 2014. vPsnod mede a notion
to appont Bidgett Enyeart to the Fre Disticlp Jm Saiors seconded.  The notion caniedaosly.



FIRE DISTRICT

Kyje Anderson appeared and presented the Canerissicin a report of the new Fre Distict.  Teeddiere have
been:
17 Medcal
2 Aoodents
2 Fres
The muual aid has been great fram al of the @bedepariments. When the Fre Distiict is autaocal New Waverly
vounteer covers wih a tanker and engine.

PUBLIC COMMENT & ADJOURN
There were no pubic carments.  Jm Saiors medkeiian to adoun, Gene Ponlen seconded.  Thennotio

Dae Andd, Presdent

Jm Saiors, Mce Presdent

Gene Ponlen, Marber

Vaneen M de, Auditor



