CASS COUNTY COMMISSIONERS
JULY 18, 2011

The Cass County Carmissioners met at 10 am. Baimeissioner Hearing Roam.  In attendance were Dav
Anod, Gene Ponken, Atomey John His and éuditaneen ide.  Jm Salors wes absent.  Deved Apdned the meeting

wih the Pledge of Alegiance.
AMEND AGENDA

Dave Anod mede a mation to amend the agendalideithe opening of bids for BE-110 Bidge afterber fve
o the cument agenda, Gene Ponlen seconded. dibe canied unanimously.

MINUTES

Gene Ponlen made a nolion o approve the mnutpeessited, Dave Andd seconded.  The notioadcarn
unanimously.

CLAIMS & PAYROLL

Gene Ponlen maede a motion to approve the daimpegral, Dave Andd seconded.  The nmoion: canied
unanimously.

SHERIFF

Sheriff Randy Pryor appeared before the Cormissimia his monthly report.  Before Randy presehisdreport,
Randy had the intem, Preston Honard, recap hisieege wih the Sherifs Departmert.

Preston Honerd appeared before the Carmissiofgesston thanked the Carmissoners for the odgotirntem
wih the Sherifs Department this summer.  Prestaried in the Jail waking in inteke.  He therkasbin dispatch for o
o three days. He accompanied diferent oficarside a longs and wes amazed at how fast youetdirg one side of
the county to the aother. Preston waked dredly Sherif Pryor and Jil Rfe.  Preston enjoylidolathe people he worked
wih and espedialy appredated the time thatrdil Randy spent wih him.  Preston is thinkingudfuing a career wih the
Federal govemment.

The GCarmissioners thanked Preston for his regerf Pryor commented that Preston was morejuisaran
ntem and vety helpiu whie walking wih the SfseDepartment.  Sheriff Pryor proceeded wih thenthly report:

PRISONER BOGKNGS 159
PRSONER REEASED 170
MES TRANSPORTNG PRISONERS 2,244

MEAS SERMD TO PRSONERS 13,803
OFFCER PAIROL MES 33,620

TRAFAC WARNINGS ISSUED 88



TRAFAC ARRESTS/CITATIONS 190

TOWAL CTATIONS 234
DM/OM ARRESTS 7
CRVINAL ARRESTS 43
WARRANTS SERED 33
ACCDENT NVESTIGATIONS 46
PROPERTY DAVRGE 36
PERSONAL NJURY 10
FAIALTES 0
RESERE OFHCER HOLRS 95

OML PROCESS MBEAGE 1825
OML PROCESS PAPERS SERBD 870

Sherif Pryor infomed the Ganrmissioners that tilewds now housing 15 DOC inmates.  The Coungivesc
$35.00 per day, per mmate. This money goeshietdCbunty General Fund.  The Resene dficers rgparipg for a fund
raiser that helps pay for their equipment.  Shgir has hired tao ful time comections oficeDamian Wad and Jay
Stratton, both reside in Logansport.  The pogifica part-time cook has also been fled by Majiiega.  Sherif Pryor
has receied a retirement letter fiom Me Daye'dMlast day Wl be Juy 22.

Dave Anod tod the Sheriff that he appredateseffort of the Sherif 0 became more seff sfidand o help
bing n addiional funds wih the housing of DD@ates.

L.T.

g Gsinger appeared before the Cammissionersaviiio nonth repat. May and June have been gpiting
Odyssey up and gong in Cass Couty. Jtac wadohgust over fve weeks o help with the tramsii Candy Heath fram
the I.T. jumped n and wes a great help in ragiehie dd finandal data and entering it into ey system.  Candy wi
be waking in the Cerk's dfice as time alonsiitish this process.  Odyssey wert e on Junefi2d tho weeks of
training for the etk and Court staff.

The election recount also took place in May.  Tigeab count wes accurate which maintains theyiitest our
waling system.  Dusly and H woked vety hardevihe wak wih Odyssey took place. Al of thednnes in all three
Couts have been changed out. The only medings feplace are the recording machnes.  Thedinepsoftvare we are
curently using is outdated and needs to be udddiae it can be paced on new machines.

The new server room AIC unit has been installed it needs to be installed before movng ther seek into
pace. LT. has had a high nurber of printer ssseeerty. Oce has been contacted and the pistlaied. The
prablem shoud be corected soon.

BIDS

The Cass County Gammissioners had Atomey Jdenopén the bids for Bidge BE110. This bridgdodsted in
Bethlehem Toanship.  The foloarng bids were vedei

H/S Construction, INC

Indianapois, N

Proposal $356,637 wih unit pricng
Jack Isom Construction, INC
Reynods, N

Proposal $346,637 wih unit pricng
Pioneer Associates

Aoan, N



Proposal $422,575.69 wih unit pricng
LaPorte Constrruction Co.,INC
LaPote, N

Proposal $391,560.83 wih unit pricng
Beer & Slabaugh, INC

Nappanee, N
Proposal $416,248.30

Dae Andd mede a nation to take the bds und@seasbnt, Gene Ponlen seconded.  The ntion caried
unanimously.

PUBLIC MEETING

Dave Andd caled to ader the meeting for the [ewy Hearing for Fre Distit 1. Shemman Kanzpgpeared as
a member of the Fre Dstict 1 Board. The Boaatl an Juy #1and woted in favor o estabish a Qumulative Fised at
the rate of 3.33 cents per $100.00 ddlars assessed M. Kaizer explaned to the Commissomethe pubic
meeting why the fund needs 0 be estabished. DIBE tod the Board that the fund needed to bédisstal by August
F o ths year.  Aler the fund has been estabhidiiere is a 30 day remonstrance period in wWadpubic may dispute
the Qumuaiive Fund. The district received funiiog Eel, Cay and Ndbe Toanshp fre fund thisrye Next year the Fre
Dstict Wl have its oan rate estabished. Maoiship wl jon the Fre Distict n 2012.

M. Andd called for questions after M. Kanizepesentation.  There were no pubic conments. Aivid mede
a nmtion to continue the hearing on Augfistitl9 am. n the Carmissioner Hearing Roam, GenlerPseconded.  The

PUBLIC COMMENTS
There were no pubic comments.  Gene Ponlen maddioa to adoum, Dave Andd seconded.  The moio
camied unanimously.
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