CASS COUNTY COMMISSIONERS

APRIL 18, 2011

The Cass County Carmissoners met at 10:00 adtie @ormissoner Hearng Roam. N Aendance Beve
Anod, Jm Saiors, Gene Ponlen, Atomey Jotis Bhd Audtor Vaneen M Ide.  Dave Anad opettied meeting wih the
Pledge of Aegance. *Note the recording system doan untl after the vote took place for ClarBayrdl.

MINUTES

Gene Ponlen mede a noion to approve the minutpeessted, Jm Sallors seconded.  The moioedcani
unanimously.
CLAIMS & PAYROLL

Jm Saiors mede a moion to approve the daimspaypdl as presented, Gene Ponken seconded. dibe m
camied unanimously.

SHERIFF

revew by the Gammissioners and county attomey Bk, These ordnances Wl be reviened andgoted for approval at
the next meeting. Jim Saiors commented on homntinghly report numbers have been increasing ded the
Camissioners were pleased.  The foloning ardigires for the Mach report:

PRISONER BOCKNGS 176
PRISONERS RHEASD 170
MES TRANSPORTNG PRSONERS 2,893

MEAS SERED TO PRSONERS 12,603
OFFCR PAIRCL MES 30,111
TRAFHAC WARNINGS ISSUED
TRAFAC ARRESTS/CITATIONS
DM/OM ARRESTS

CRVINAL ARRESTS

ACCDENT NVESTIGATICNS 29
PROPERTY DAVIRGE

PERSONAL NIURY 8
FATALITES 0
RESERE OFHCER HORS 185

OML PROCESS MBEAGE 1912

OML PROCESS PAPERS SERBED 1044

NoBNase

l .T.

g Gsinger appeared before the Cammissionershiatmonthly report.  Deployment of new machines eached
the prosecutar’'s dfice and only lacks a few sgstiiom being conpleted in that dfice.  The ShketEpariment has had



some trouble wih the visitation system camputerhading a netvork connection. The “09” problenthie tax —to-cama

Cabing has been run in dspatch to imit theidgeivwienng o ust the weather channel.  Trigegiris not yet
corplete and G wl have to wok wih Corcast le issue. J also woked wih Km n the Steifiepartment on payrol
changes. It proved 10 be a larger poect thaectexp

The dity county connection for the planning depatirhad been campleted and is now waiing 10 havedfinare
instaled in oder for it o be used. Dusty hasnbsoking wih Teletask the new scheduing sevamparny in the health
department.  The Health depariment is having auité of trouble wih the senice so Dusty has hesking dosely wih
them on the problem.

It was discussed last year about connecting inintee Cass County Faigrounds. It has beeatfedidbiat it
woud be beneficial to go foward with the projith the Carmrissioners approval.  Jm Salors readedtion to approve the
installaion of wre for the intemet at the Cassn@ Fairgrounds, Gene Ponken seconded.  Then rcatiied unanimously.
Dave Anod questoned g as to the status dfitheaids for the Sherif's department. G told ®nod that they could
conect through 39 Degrees, just waing to seenfoalv it wl cost.

COUNTY WIDE BIKE TOUR

Me Shannon appeared before the Cammissonerpresehted the plan for the County \Woe Ble Taliis Wi
be a fund raiser for the Cass County Hstoricabtioc Mke infomed the Commissioners that theoeldabe four levels of
the tour, staring wih a 12 mie ride, 24, 36 &Bdmie rde. The tour wl be held on My I 2011 and Wl start at
8:30 am. Regstraion Wl begn at 715 amAaBaints Cathoic Church parking lot.  Mee praisd the Conmissioners
wih meps of the chosen paths and brochures faveme.

BVAwW provde the vehides to travel wih theogp for their safety. A certiicate of liabiitpsrance has been
procured wih Regons Insurance, NC.  Mke's ek the Caonrissioners is use of county roads. hidhaays or roads
wl be blodked for this tour.  Jm Saiors medenation to alow the tour o use County roads, GRmeen seconded.  The

E-911

Den MDonald appeared before the Cammrissionesqiiest permission o il a ful ime posiion al9H, due
the loss of an enployee. Gene Ponlen made a tooibrthe vacated posiion, Jm Saiors seconddthe notion carried
unanimously.

Den also requested AVLA for one of his employedls request woud cover fom Juy™2® October @ Jm
Saiors mede a nofion 0 approve the AIMA, GenderPegoonded.  The noion caried  unanimously.

SECURITY

Phi Loos appeared before the Cammissioners testegarmission o fil the part-time vacandies tduestrements
on the Secuity staff. Gene Ponlen maede a notiaprove the part-time positions, Jm Sailorsndedo  The noion
A this tme the Carmissioners mede a recommandatieppoint Phi Loos as drector of the Seadeggartment.
Dave Anod mede a noion to approve the appaniohdhil Loos as Security director, Jm Salorsogded.  The notion

PERSSONEL HANDBOOK-AMENDMENT

The Gonmissioners recommended that the handbaakdseled to change the ime ncrements for usasohge
days fram %2 day increments to houly incrementkis change Wl be efiecive immediately.  JmoBaiimade a nmotion to
approve the amendment to the personnel handoak, RBeden seconded.  The molion cartied unanimously



HEALTH DEPARTMENT

No one appeared for the Health Depariment.  Nm aglis taken by the Cammrissioners.

APPOINTMENT

The Cammissioners mede a recammendation to appaetPatly t the PTABOA board.  Jm Salors mede a
moion to approve the appontment of Dave PattixdoPTABOA board, Gene Ponen seconded.  The roained
unanimously.

PUBLIC COMMENT & ADJOURN

Jeff Smith fram the Cass County Hohway Departmaspiested permission of the Canmrissioners to eddiatarfour
overhead fuel tanks as surplus property.  JnrsSaiede a mation 0 approve the tanks as surploeartyy Gene Ponlen
seconded. The notion camed unanimously.

There were no ather pubic camments.  Jm Sallede ra noion to adjoum, Gene Ponlen seconded. mdba
carmied unanimously.

Dave Anod, Presdent

Jm Saiors, Mee Presdent

Gene Ponlen, Marber

Vaneen M Ide, Audior



