

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

October 5, 2021
MINUTES

The Martin County Commissioners convened in regular session Tuesday, October 5, 2021, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were: President Paul R. George, Commissioner Aaron Summers and Commissioner J. Cody Roush and Attorney Dave Lett. Also attending were: Bobbie Abel, Auditor Danielle Murphy, Director Community Corrections; Scott Seals, Highway Superintendent; Terri Alcorn, Highway Clerk; Aureola Wright, Prosecutor; Adam Greene, County Council; Cameron Wolf, EMA Director; Andy Ringwald, EMA Deputy Director; Mike Jones, Pat Jones, Angie Risacher, Martin County Alliance Director; Terri Alcorn, Highway Clerk; Michelle Carrico, SIDC; Kim Showalter; Sara Guth, BLN .
President George called the meeting to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of September 21, 2021, Commissioner Roush asked that the minutes reflect that Surveyor Nathan Hoffman stated that 900 stones have been found since 2014. The minutes were approved with the amended notation, with a motion made by Commissioner Roush, seconded by Commissioner Summers.   All in favor, motion passed. 
The Claims and Allowances were presented.  The Commissioners asked Auditor Abel to review two invoices and proceeded with approval of the minutes with a motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  
Auditor Abel gave the Health Department update, Martin County will remain orange this week on the State map.  In September we had 227 new cases of Covid.  This month we have had 13 so far. The number of new cases daily is slowly decreasing.  The Covid Vaccine Clinic is weekly on Thursdays and the Saturday clinic is October 9th.

Dena Held, 4-H Educator Purdue, announced that it is National 4-H week and asked the Commissioner to pronounce that it is 4-H week in Martin County.   President George read aloud the 4-H Proclamation that it is National 4-H week through out Martin County.  Before the announcement Ms. Held advised that many  programs are available.  Please contact the Extension Office with any questions regarding the activities available. If you want to sign up for 4-H, they are paying the youth enrollment fee through October 15th on enrollee’s behalf.
Angie Risacher, Director of Martin County Alliance, announced that fifty-eight for-profit businesses will receive a portion of the $250,000.00 in funding from the OCRA Phase III Covid Relief Grant that Michelle Carrico, SIDC and Angie Risacher had been working on. She submitted a letter to the Commissioners to request approvals of the funds released from OCRA to the County for disbursement.  A motion to approve the request was made by Commissioner Summers, seconded by President George.  Commissioner Roush abstained.  Two in favor, motion passed.   With it being the first phase, it will be divided equally.  
Michelle Carrico, SIDC, submitted a letter for the draw down of the funds to be signed.  Risacher  clarified that this was not County money it was money received by the County to be disbursed.  Michelle Carrico informed that a second public hearing will need to be held at the first meeting in November to go over the results of the grant.  President George asked about the housing grant SIDC is applying for.  Michelle Carrico stated that Jenny Dearwester is working on it.  Angie Risacher informed the Commissioners that she is working on a grant through ROI on a rehabilitation grant separate from SIDC.  A discussion followed about the kind of housing; the tiny homes for example that are being built in Shoals.

Scott Seals, Highway Superintendent, gave an update and informed that they will go back to the winter schedule beginning after October 8th.  Seals submitted paperwork to purchase a dump truck in the amount of $82,960.  There is money in the budget to do so.  A motion to approve the purchase of a new dump truck was made by Commissioner Roush, seconded by 
Commissioner Summers.  All in favor, motion passed.  Milestone will try to do repairs on Mill Road. The generator at the fairgrounds was discussed where the funds for the parts will come from and the possibility of the County reimbursing the Highway Department for the services.  The generator must be run an hour and a half a month.  Research will need to transpire to make sure the County follows the State Board of Accounts compliance. A discussion followed regarding fees and funds.  A motion to pay the Highway Department $2000.00 yearly was made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, motion passed.
Terri Alcorn, Highway Clerk, approached the Commissioners about the ADA Coordinator position and how it effects the Community Crossing grant.  INDOT is enforcing the requirement of the grant which states that the County must have a plan for all buildings to be ADA compliant.  It can be a work in progress, but a plan does need to be implemented.  Alcorn informed them that an extension could be filed so they can proceed with applying for the Community Crossing Grant.  A motion to proceed with filing and extension was made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, motion passed.
Bobbie Abel, Auditor submitted two quotes for cameras to be installed downstairs in the Probation meeting offices.  A motion to approve the quote submitted by Area 1 in the amount of $2,743.98 was made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, motion passed.  The quote submitted by World Class PC was in the amount of $3,197.38.

Emergency Declaration submitted for signature.

Andy Ringwald, EMA, informed that he had attended two meetings.  Casey Dearwester also attended.   EMA is starting the discussion on 2024 total eclipse which is on April 8, 2024, for 3 minutes.   Director Monty Wolf informed that vehicle maintenance is progressing. They have contacted distributors for new fire gear. 
Danielle Murphy, Community Corrections Director, informed that they have 11 home detention   clients.  They do not have any clients for Road Crew right now as soon as they can start back up, they will.

Councilman Adam Greene asked if he crossed a line on his social media post over the weekend.   Councilman Greene was following up on Commissioner Summers response to the post.  Auditor Abel stated that there is a County policy for posting to social media.  Attorney Lett responded that by Indiana Law there are some things can not be discussed publicly. They are not to discuss personnel matters, security matters or negotiations, interviews.  Executive Sessions are by Indiana Statute.   Attorney Lett will review and address it privately.  Councilman Greene asked for an update regarding the Surveyors Office. Commissioner George stated he heard from Surveyor Hoffman who stated that he would not be able to attend this evening’s meeting. Greene asked if they had a procedure for disorderly attendees to the meetings.  Attorney Lett advised that he prepared a resolution for the orderliness of meetings.  The Commissioners elected not to go forward with it.  The Council also decided not to proceed with it.  Prosecutor Wright advised that the President had the right to have someone removed from the meeting.  Attorney Lett advised that they could request a Deputy be present during meetings.   The Commissioners felt this wasn’t necessary.  
Prosecutor Aureola Wright wants to thank the to Commissioners for coming to the Council meeting and the Council for coming to the Commissioner meeting.  As a department head, she is present to answer questions.  She is invested in the future of this county along with family and friends.  If they need department heads to go to any meetings and do what they are called upon to do.  Thanks to the Commissioners for showing up and participating.  

Becky Sellers, asked about the process of the Solid Waste Board implementing the $24.00 fee for the fall installment of taxes.  She asked who has the authority to do so.  She was informed that it was the Waste Board Committee.  Attorney Lett informed that multiple options are being considered. There isn’t a rush to finalize that currently.  The Solid Waste Board would vote on it.  Sellers asked if there would be a public hearing and wants to know the process.  She stated that; many people were not aware of it before.   A public hearing was held previously and only five people attended.  Commissioner Roush stated the market it awful.   Becky Sellers wants the center to stay open and feels it is an asset to the County.  A discussion followed and a public hearing would be held before implementation of any fees for solid waste. Councilman Greene asked if dumpsters could be set up that are not manned for people to recycle.  Attorney Lett advised that people throw everything into the bins and the recycle products need to be clean, not contain garbage and refuse.  The cost to separate to supply a clean product for recycling is unaffordable by Martin County.
Pat Jones asked if anything was decided about the land Mr. Swartzentruber purchased.  Attorney Lett advised that he had no updates at this time.
Commissioner Roush submitted the contract for the Tower project for the Sheriff.  Sheriff Roush was unable to attend due to the ladies shooting course.  Attorney Lett will take the contract under advisement for review.

Commissioner Roush announced that Hindostan Days had a great turnout.  He thought it was awesome.  Thanked everyone.  

Dates:
Courthouse will be CLOSED on October 11, 2021 (Columbus Day) 

Next Safety Meeting, Wednesday, October 13, 2021 @ 9:00 am. (4pm Highway)
With no further business, the meeting was adjourned at 6:44 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed. The next Commissioner meeting will be held Tuesday, October 5, 2021, at 5:30 pm.  
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