INDIANA DEPARTMENT OF CHILD SERVICES
CHILD WELFARE MANUAL

DEPARTVENT OF Chapter 8: Out-of-Home Services Effective Date: June 1, 2008
CHILD

IO [ Section 10: Minimum Contact Version: 1

| POLICY: REVISED OLD POLICY: 404.1

Contact with Children in Out-of-Home Placement

relatives home, day care center, etc.).

Contact with Resource Families

Contact During Crisis Periods
When the child or resource family is in crisis (e. ent disruptions, new abuse
or neglect allegations, potential runaway situati e child, lack of parental
contact, etc.), visitation must be made week igned Family Case Manager (FCM).
The FCM will monitor and evaluate the situatio convene the Child and Family Team
(CFT), to assess whether the situati i eekly visits. See separate policy,
5.7 Child and Family Team Meetings.

Contact with Children in O
For children placed out of st tate Compact Program, DCS must make a

formal request, through the State utilizingthe Interstate Compact on the Placement of Children
Request form SF 10 i

month that the eived a visit from the interstate worker. See separate policy, 5.7
Child and Fami

Contac

DCS wil contact with the child’s parent/guardian/custodian according to the

1. Lowséwice level case - DCS will have one face-to-face contact per month with the

parent/guardian/custodian in their residence.

e service level case - DCS will have two face-to-face contacts per month with

the child’s parent/guardian/custodian with one contact being in their residence. One of

the two contacts can be designated to a service provider.

3. High service level case - DCS will have three face-to-face contacts per month with the
parent/guardian/custodian with one contact being in their residence. Two of the three
contacts can be designated to a service provider.

4. Very High service level case - DCS will have four face-to-face contacts per month with
the child’s parent/guardian/custodian with two contacts being in their residence. Three
of the four contacts can be designated to a service provider.
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DCS must have a signed agreement with the service provider. The following list
represents what must be in the agreement:

a. Purpose of the contacts, e. Parties to be contacted,

b. Frequency of the contacts, f.  Procedure for the feedback, and

c. Starting date of the service, g. A plan of action if risk is perceived.
d. Duration of the agreement,

Code References

N/A

PROCEDURE

Visits with the Child
The FCM will see each child in out-of-home care at least m
the FCM will:
1. Assess the child’s safety, health and well-being. DoeSithe c
a. Have any visible injuries?
b. Appear to be ill?
c. Appear to be emotionally unhealt
2. Choose a setting that affords the chi

h visitawith the child,

ry, scared, etc.?)
ak freely, and to discuss the

following:
a. Any positive or negative feelings y have about the placement (e.g.
the resource family m ple who visit the home, etc.)

b. The child’s interests (e.

Visits with the Resource F

The FCM will see the resou ery 60 days. At each visit with the resource
family, the FCM will:
1. Utilize the Visi to gather information and discuss any updates with

4.28nvoluntary Removals.

Following each visit with the child and/or resource family, the FCM will:
1. Document the visit and any new information gained (e.g., health, educational services,
etc.) in to Indiana Child Welfare Information Services (ICWIS) within one business day.
See separate policies, 8.27 Health Records - Medical Passport and 8.20 Educational
Services.
2. Forinterstate cases, send the receiving state a report of each visit made, and document
in ICWIS both the reports of FCM visits and reports of visits from the receiving state.
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Contacts with the Child’s Parent/Guardian/Custodian
The FCM will:

1. Determine the minimum service level contact based upon the service level of the case
(see policy statement Contact with Child’s Parent/Guardian/Custodian above).

2. For moderate, high, and very high service level cases where an LCPA (licensed child
placement agency) is providing the out-of-home care, establish a signed agreement
regarding the delegation of some visits to that provider agency, in accordance with the
policy statement Contact with Child’s Parent/Guardian/Custodian, above.

3. At each visit, assess family progress, discuss services the family needs or is receiving
and provide assistance to the family as needed.

| PRACTICE GUIDANCE

N/A

| FORMS AND TOOLS

1. Visitation Checklist (not yet available)

2. Interstate Compact on the Placement of Chj 106 CW 0100A

RELATED INFORMATION

Regular Contact is Paramount

Regular contact with the resource fa

most effective way that DCS cal
1. Promote timely imple
2. Monitor progress an

Plans for children and families served by DCS
as needed.

Regular contact with the M to:
1. Assessthe g d well-being
2. Develop and supportive relationship with the child.
3. in out-of-home placement.
4. s and feelings about being away from home and living with
5 are for family reunification, or another permanent living situation, if

Any concerns should be discussed with the resource family and the
guardian/custodian and the child (as appropriate, based on the child’s age and

Choose an Appropriate Setting
The FCM should choose a setting that allows the child to talk (i.e., candidly express) his/her
feelings comfortably.
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