
POC Accepted & 
Completion letter 
has been sent to 

agency/uploaded in 
MaGIK

RL Specialist and RL 
Clinical Specialist (if 

applicable) determine 
type of follow up needed.  

If On-site follow up is 
needed, staff with RL Sup. 
Announced/Unannounced 
visit is determined at this 

point. 

RL Specialist 
establishes 

timeline for follow 
up plan and track 
through Outlook.  

Staff with RL Sup if 
needed

RL Specialist will 
call facility to plan 

an announced visit.  
If unannounced 

visit, RL specialist 
will just show up at 

facility.

Documentation
Review

On-site Follow Up

Request and review 
information from 
agency based on 
POC Follow up 

timeline and POC 
issues

Is there sufficient 
evidence that the 

agency is 
adhering to the POC?

Communicate 
concerns with the 
agency and may 
need to request 

additional 
information.

Is further follow up 
needed?

Discuss closing 
of POC follow up 
plan with RL Sup 
at discretion of 
RL Specialist as 

needed.

RL Specialist 
informs agency 

that RL Specialist is 
finished and there 

are no further 
questions at this 

time

Yes

Discuss with RL 
Sup at discretion 
of RL Specialist 

as needed.

No

Yes

No

RL Specialist 
establishes 

timeline for follow 
up plan and track 
through Outlook.

RL Specialist will 
conduct their on 

site visit

Is there sufficient 
evidence that the 

agency is
 adhering to the POC?

Is further follow up 
needed?

Discuss closing of 
POC follow up 

plan with RL Sup 
at discretion of RL 

Specialist as 
needed.

RL Specialist 
informs agency 

that RL Specialist is 
finished and there 

are no further 
questions at this 

time

RL Specialist 
communicates 

concerns with the 
agency and may 
need to request 

additional 
information.

No

Yes

No

Discuss with RL 
Sup at discretion 
of RL Specialist 

as needed.

Yes
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