Attendance

Friday, February 10, 2023 10:02 AM

Meeting Called to Order at 10:01 AM

Introduction & Welcoming of 1 New Member: Chris Pierce — Monroe County
Prosecutor's Office

Review of November minutes will occur through email distribution as OneNote would
not pull to the screenshare at time of current meeting for review.

Quorum not needed to vote in today's session but possible voting will occur in July
regarding service provider contracts.

Full Name Pasition

Spires, Trista DCS R13 Admin Asst.

Caylor, Joan DCS R13 Finance

Seymour, Sonya E DCS R13 Owen County Local Office Director
Skillman, Trisha DCS R13 Lawrence County Local Office Director
Fish-Fair, Laura DCS R13 Regional Manager

Lindsey, David DCS R13 Family Case Manager - Monroe County
Melson, Jason DCS R13 Services Consultant

Emily Clearwater Ireland Home Based Services

Ayers, Tabitha DCS R13 Brown County Supervisor

Chris Pierce (Monroe Pros. Office) (Guest) Monroe County Pros. Office

Mandi Barger Ireland Home Based Services

Chastain, Douglas R DCS R13 Lawrence County Supervisor
Burnworth, Rachael DCS R13 Monroe County Supervisor

Alejandro Mestre Lotus Family Services

Dauterman, Jonathon DCS R13 Brown County Local Office Director
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R13 Update

Friday, February 10, 2023 10:04 AM

Hiring:

Brown County — Fully Staffed

Greene County — Fully Staffed once all conditional offers and cohort members start &
graduate.

Lawrence County — Still Hiring

Monroe County — Still Hiring; Needs 32-33 Family Case Manager's and currently have
17.

Owen County — Fully Staffed

Welcome Page 2



Meeting Agenda

Friday, February 10, 2023 10:02 AM

lodavys Agenda

\‘;A‘" 6{\';“6[7"*6{.
Community Partner's for Child Fiscal Services
Safety & Prevention Services Joan Caylor Jason Nelson

IHBS
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Community Partners & Prevention Services - IHBS

Friday, February 10, 2023 10:03 AM

Update:

Community partners can now service pregnant women. Previously, if the mother was

pregnant but didn't have any other children in her care, they would be directed to

healthy families.

Ireland Home Based Services, LLC
Community Partners for Child Safety - Region 13

Projected Budget — 7/1/22 — 6/30/23

Total Budget: $661.438.39
Month Service Delivery Flex Funds Total Budget % of budget |Target %
Remaining used
July 22 $68.427.49 $195.95 $68.623.44 | $56.824.08 9% 8%
fugust 22 $44.803.22 $148.55 $44.951.77 | $5801131 |  16% 7%
September 22| $44 698.45 $527.71 $45226.16 | $59,528.80 22% 25%
October 22 $50.028.50 $551.00 $50.579.50 $60.538.44 28% 33%,
November'22 | g49 47557 $569.14 $50,044.71 | $62,037.54 37% 42%
December 22 | ¢74 979 50 $608.39 $75,587.89 | $60.212.61 489% 50%
January 23 58%
February 23 66%,|
March ‘23 T 45|
WBpril 23 339%
May 23 919
June ‘23 100%|
TOTALS $332.412 73 $2.600.74 $335.013.47 [$358.674.92
Budget iz updated 5/2/22. Shaded cells are projected.

Summary of Flex Funds by County

Month Brown Greene Lawrence Monroe Owen Total

July $0.00 $0.00 30.00 $0.00 $195.95 $195.95

August $0.00 £0.00 $50.00 $98.55 §0.00 $148.55

September $0.00 $0.00 £0.00 352711 §0.00 5627.11

October $0.00 $0.00 $350.00 $201.00 £0.00 £651.00

November $0.00 $0.00 $69.14 $500.00 $0.00 $569.104

December 50.00 $0.00 $300.00 $308.39 $0.00 3608.39

January

February

March

April

May

June

TOTAL $0.00 $0.00 5769.14 $1,635.85 5155.95 $2,600.74

Ixeland

l)‘-d RVI( I‘R

S HOME BASE

Referrals Received 2022-2023

[ [ July | August [ September ] October | November | December | January ] February [ March | April
I 1 1 1 t 1 1 t t 1 1

May [June [Tmal ]
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Referrals Received 2022-2023

1’52‘].611‘1(_—1

HOME BASED SERVICES
e i

July | August | September | October | November | December | January | February | March | April May | June | Total
Brown 0 1 2 2 1 1 3 10
Greene | 3 3 6 7 4 2 a 29
Lawrence | 14 12 15 14 13 17 22 113
Monroe 11 28 26 22 31 21 16 155
Owen 3 o 4 2 1 1 0 11
Total 31 44 53 47 56 42 45 318
Fiscal 27 50 47 41 48 34 53 37 38 52 35 41 503
Year
2021-
2022
Fiscal 28 40 26 46 45 42 44 47 41 53 39 30 481
Year
2020-
2021
Fiscal 43 38 55 47 47 52 54 34 34 29 16 30 479
Year
2019
2020
Fiscal 37 28 [ 10 16 24 50 34 34 40 30 34 343
Year
2018-
2015
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Referrals Received 2022-2023

Referrals Received

mBrown = Greene = Llawrence = Monroe = Owen
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Brown

July | August | September | October | November | December | January | February | March | April May | June | Total
DCS 0 1 1 2 1 1 2 2
Helmsburg | O 0 0 0 0 0 1 1
Elementary
Self 0 0 1 0 0 0 0 1
Total 0 1 2 2 1 1 3 10
Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April May [ June | Total
Juvenile 0 0 1 0 0 0 0 1
Probation
Total 0 0 1 o] 0 0 0 1
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Greene

July | August | September | October | Novemnber | December | January | February | March | April May | June | Total
DCS 0 1 L 6 E] 2 1 17
GAL 0 0 0 0 0 0 1 1
Healthy 2 4] 0 4] 0 0 0 2
Start
IU Health |0 1 0 ] 1 0 0 2
Riley 1 4] 0 4] 0 0 1 2
Hospital
Self 0 1 1 1 0 0 1 4
Shakamak | 0 0 1 i} 0 0 0 1
Middle
Total 3 3 6 7 4 2 4 25

Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April May | June | Total
DC3 0 0 1 [4] 0 0 0 1
Online 0 0 0 1 0 0 0 1
search
Previous 0 1 0 4] 0 0 1 2
Client
Total 0 1 1 1 0 0 1 4
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Lawrence

July | August | September | October | November | December | January | February | March | April May | June | Total
Beford 0 0 1 0 0 1 4 6
North
Lawrence
DCs 12 9 10 5 12 11 11 70
Healthy 1 0 4] 0 0 0 1
Families
Hope 0 0 [1] 0 0 1 0 1
Resource
Center
IU Health 1 0 1] 5 3 2 3 14
Needmore |0 0 1 0 0 0 0 1
Elementary
Riley 0 0 1 0 0 0 0 1
Pediatrics
Riley 0 0 2 3 0 0 0 3
Physicians
Self 0 3 1] 3 2 4 13
Serenity 0 0 4] 1 0 0 1
Now
Counseling
Total 14 12 15 14 19 17 22 113
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Sources of self-referrals:

July | August | September | October | Movember | December | January | February | March | April | May | June | Total

DCS 0 1 1] 0 1 0 1 3
Family/Friend | O 1 0 1] 1 1 1 4
IHBS Staff 0 0 0 1 0 0 o] 1
Previous a 1 0 4] 0 1 2 4
Client

Probation 0 0 0 0 1 0 0 1
Total 0 3 1] 1 3 2 4 13
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Monroe

July | August | September | October | November | December | January | February | March | April | May | June | Total
Adult and 0 0 0 0 1 4] 0 1
Child
Health
Bedford 0 0 0 4] 1 4] 0 1
Elementary
Binford u] 0 1 0 (1] 0]} 0 1
Elementary
DCS 7 15 16 13 24 8 8 95
Glick 1 0 0 4] 0 4] 0 1
Service
Coordinator
IU Health 0 2 1 2 0 4 1 10
Jackson 0 o 0 0 0 0 1 1
Creek
Middle
School
Motherson | 1 o 1] 0 0 o} 0 1
the Rise
New Hope 0 0 2 0 0 1 1 4
Family
Shelter
Riley 0 0 1 4] 1 1 0 3
Hospital
Riley 0 0 0 1 0 4] 0 1
Pediatrics
Riley 0 0 1 0 0 4] 0 1
Physicians
Self 2 7 4 6 4 7 3 35
Total 11 28 26 22 31 21 16 155
Sources of self-referrals:
July | August | September | October | November | December | January | February | March | April | May | June | Total
Apartment 0 0 4] 4] 0 0 1 1
Manager
211 0 0 1 0 0 0 0 1
DCS 1 0 0 1 0 4 o] 6
Family/Friend | 1 0 0 1] 0 0 1 2
Firefly 0 0 0 1 0 0 o] 1
GAL 0 1 4] 1 2 0 o] 4
Hannah's 0 0 0 0 0 0 1 1
House
Head Start ] 1 1 0} 0 0 o} 2
IHBS staff 0 0 1 0 0 0 0 1
luvenile 0 1 [} i} 0 0 0 1
Probation
Monroe 0 0 0 1 0 0 o] 1
County
Courts
Previous 0 1 1 4] 0 3 2 7
Client
St. Vincent a 0 0 2 2 0 o] 4
De Paul
Salvation 0 1 0 o] 0 0 0 1
Armw
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st. Vincent 0 0 i} 2 2 0 o 4
De Paul
Salvation 0 1 0 1] 0 0 0 1
Army
Trustee’s 0 1 0 4] 0 0 0 1
office
Total 2 =] 4 6 4 7 ] 34
Owen
July | August | September | October | November | December | January | February | March | April May | June | Total
DCs 2 0 4 2 0 1 0 9
U Health | 0 0 0 o] 1 0 0 1
Self 1 0 0 [4] 0 0 0 1
Total 3 0 4 2 1 1 0 11
Sources of self-referrals:
July | August [ September | October | November | December | January | February | March | April | May | June | Total
Family/Friend | 1 0 0 0 0 0 0 1
Total 0 0 1] ] 0 0 o] 1
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Fiscal Update — Joan Caylor

Friday, February 10, 2023

10:04 AM

FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget

Lawrence

TOTAL EHLD

FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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Actual vs Target FY23

Dut-Of-Home Total Spends
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Services — Jason Nelson

Friday, February 10, 2023 10:04 AM

Region 13:

Total number of CHINS cases as of January 23, - 504
Back at the end of 2017, it was at 1000+

Discussion:

Milliman group has been reviewing our community based services rates and are nearing
completion. They hosted a statewide call where they reviewed their initial
recommendations for what new services rates look like and the majority of our
providers, were on that call.

Two issues that have been coming up quite frequently and in Audits:

1. Making sure that you've got background checks completed, not only for your new
hires, but for your employees that have been there for four years. Also, ensure that
that is updated every four years.

2. Make sure all of our family preservation providers are updating the service hub
with their availability as often as possible.

Family Preservation Services:

Seeing an increase in referrals. R13 has been hovering in the mid 50s and mid 60s for
the past several months and are now, up to 70+.

Throughout the year, the longest case for FPS that R13 has had open is just at 8 months.

So that remains indicative that we're opening these cases and working well with these
families and closing them out around the six month time frame.
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Total Children in Need of Services (CHINS)

Last Refrashed February 1, 2023

County
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Map Data Filter
January 2023

Note: Counties that appear blank have a count of zero

for the chosen month.
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Child Abuse Prevention Month

Friday, February 10, 2023 10:05 AM

Child Abuse Prevention Month — April

Kick-off in Indianapolis — typically occurs April 15

Lawrence County event scheduled for April 4t

Brown County family festival event planning is underway but awaiting official date
release.

Ireland Home Based Services — Prevention Provider, can assist with PCA event needs.
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Adjourned.

Friday, February 10, 2023 10:05 AM

Next Meeting: May 19, 2023
Virtual — Microsoft Teams at 10:00AM EST

Contact: Trista Spires at Trista.spires@dcs.IN.gov for link
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