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Regional Service Council Meeting Agenda- Region 3
Friday, April 12, 2019 @ 9:00 a.m. 
Plymouth Library
 201 N Center St, Plymouth, IN 46563
FYI: library opens at 9:00 a.m.

I. Welcome/Introduction of Members & Guests:  Erin Shidler, Regional Manager

II. Review/Approval of Previous Meeting Minutes

III. Community Partners Update:  Paige Hamilton, Program Administrator

IV. Service Update:  Dion Smith, Regional Service Coordinator

· RFP voting

V. Regional Budget Update:  Joni Tusing, Regional Financial Manager

VI. County Updates: Local Office DCS Directors

· Elkhart – Wendy Disher-Taljaard 
· Kosciusko – Lindsay Castro
· Marshall - Michael Carroll
· St. Joseph – Teresa Zornig


VII. Other Business: 
· [bookmark: _GoBack]Provider Presentations; Debbie Branfield, Crossroad Child and Family Services Communication Director 

VIII. Adjourn
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