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Meeting Date:
Friday, March 12, 2021 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      





Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by Regional Manager, Brian Brown.  
2. Introductions:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Magistrate Jonathan Forker, Marc Brown, Sharon Mathew, Crystal Bradley, Brian Broek, Shawna Smith, and Sarah Fink. It was noted that a quorum was present.

3. February 12, 2021 Minutes:  RM Brown asked for additions or corrections to the minutes, none made. Brian Broek made a motion to accept the February 12th minutes as written and was seconded by Sharon Mathew. 
4. Community Partners – Geminus: Nicholas Neal announced they are back to having events in person and are working on activities for Easter with the children. Will be sending out Easter flyers. On March 17th at 11:30 a.m. there will be a Bidder’s Symposium to discuss the process of applying for grants proposals at Aberdeen Manor in Valparaiso. A Provider Fair is being planned for May 19th, at the Porter County Expo Center. LaPorte’s Assembly of God Church and Advancing Christ Kingdom have a regional budget to assist families with rent, food, and utilities. Darnitha Woods discussed the Manager Report for Region 2:

DCS County Referrals – Total of 32            

· Benton/Newton – 5        

· Jasper – 3                      

· LaPorte – 8                  

· Porter – 12                       

· Pulaski – 1                      

· Starke – 3                       

Non DCS Referrals -Total of 23
Flexible Funds

· Request – 16
· Approved – 16
· Denied – 0

CFTM Request

· LaPorte – 2

· Porter – 2

· Benton – 1

· Pulaski - 1

RM Brown stated how he likes to see how the CFTM’s are starting to include Community Partners for preventative and continuing care after DCS Case closure.   
 5. Services – Dion Smith: Dion discussed the following:
· Asked providers to please check the referral you are receiving, do not accept home based referrals for mentoring or e-learning. If tutoring is needed, there is a service standard for it. 
· Region 2 has 84 family preservation cases at this time. 

· There will not be an RFP this year, contracts will be extended for four more years. Emails will be sent to providers about details. 
6. Finance – Joni Tusing: Joni showed Region 2’s financial report showing the region is slightly over budget. 
· Budget target is 67.34%, region is at 70.94%
· Expenditures YTD is $8,890,724 which is up 3.8% from last year

· In-Home is down 55.36% and Out-of-Home is up 34.35% from last year
RM Brown discussed how the region is down in caseloads, residential stay and out of home placements but up financially. This matter is being looked into further.    
7. Region 2 Data: RM Brown explained how the PI Overview has been changed to reflect how the region and counties are doing against the regional goals. The six-month CFTM column has been replaced with CFTM quality. 

8. FFPSA March 3rd, Follow Up - New federal regulations for Residential placement, for IV-E and A reimbursement: 
1. FFPSA Federal, IFPS State best for children to be with own families

2. Ace Study 1990, adverse childhood experiences

3. 1. Separation from Caregiver as bad as physical abuse, neglect, and sex abuse, DCS initiated in a removal 2. Loss and Grief

4. Increases the likelihood of Addiction, poor education, employment problems, marital problems, legal problems, early pregnancy and early death.

5. Creates Disruptive Attachment, all children attached to their parents rather abused or not.

6. Scientific evidence-based models to be utilized, Title IVE clearinghouse and California Clearinghouse. Indiana adds concrete supports

7. Monitors safety, through protective factors survey tools, also used by providers

8. Triggered by Foster Care Candidacy: child at imminent risk of removal.  1. Children and families serviced outside DCS 2. Children and families Served DCS IA- in home CHINS 3. Children and families serviced by Probation

9. We are tracking the Data on the success of the Providers on Family Preservation, evaluated on the removal of the children on these cases, during and after services, repeat maltreatment 

10. Concrete supports must be directly related to a possible removal.

11. If state uses models that are not well supported, they must continue research to support the model.

· QRTP – Qualified Residential Treatment Program

1. Trauma informed

2. Nursing Staff

3. Family participation

4. Family outreach

5. Discharge plan – 6 mo. post discharge

6. Accredited 

7. 30-day evaluation mandated on all placements, completed by a federal approved state provider (Maximus will be the provider starting 4-1-2021) Brad Goodin is the manager of Maximus and Emily Isaacs, Clinical alignment manager.

8. Re-assessment 12 mo. consecutive 13 years old +, 6 mo. if child under 13

9. CFTM is initiated by Clinical consultants. 

10. Federally this starts 9-29-2021, but we are implementing on 4-1-2021 to work the kinks out before our feet are held to the fire.

9. Goals for 2021:  
· 2021 Performance Goals

1. 90% of assessments will be initiated timely

2. 90% of all assessments will be closed within 40 days

3. 45% of all open cases will be IA’s or in-home CHINS

4. 100% of all children and parents will be seen face to face each month

5. 50% of all children in placement are with relative or Kinship placement

6. 95% of children in placement follow CFTR process

7. 90% of IA’s close in 9 mo.
8. 90% of cases with reunification as the goal close in 12 mo.
9. 90% of cases with guardianship as goal close in 18 mo.

10. 90% of children with case plan of adoption closes in 24 mo.

10. Open Discussion, Questions, Information, Good Things Happening: 
· Jeanne Ann Cannon announced the guardianship program at Dunebrook is up and running. 
· Jim Burns discussed bi-weekly meetings with David Reed and how family preservation will be the service standard with evidence-based practices. 
11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting. 
The next meeting is scheduled for April 9, 2021 at 9:00 am thru Virtual Teams. Provider meeting will follow for 1 hour 10-11 am CST. 
