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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Friday, November 8, 2019 – 9:00 a.m. CST Meeting Location:      Wheatfield Public Library, 




         Wheatfield, IN                         




Council Members Present:  Brian Brown, Magistrate Jonathan Forker, Mark Brown (proxy for Judge Mary Harper), Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, Meghan Finn and Sarah Fink
Council Members Absent: Brandi Spears, Linda Rugg, and Sandi Beckett 

Others In Attendance: 
Dion Smith, Lou Richey, Michelle Goebel,  Darnitha Woods, Nicholas Neal, Krystal Pollard, Jim Burns, Jeanne Cannon, Bradley Largent, Jennifer McCloskey-Styra, Nancy Koedyker, Carrie Honeycutt, Ameenah Starks, Tess Ottenweller, Kimberly Sims, Whitney Nesbitt and Debbie Branfield 
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 9:00 A.M. CST. Roll was called, and the Regional Service Council introduced. It was noted that a quorum was present and seated.  

2.  October 11, 2019 minutes:  Meghan Finn made a motion to accept the October 11th minutes as written and was seconded by Sharon Mathew. Vote taken, 0 opposed, 0 abstentions, minutes passed. 

3. Community Partners Update:   Nicholas reported they are still staffing their office but are keeping up with referrals and making phone calls. Budget is still on track. Discussed the successful trunk–or-treat events and the upcoming Christmas events. Nicholas also announced a Domestic Violence Conference on April 7 & 8, 2020 in Valparaiso. Darnitha touched on the events and an upcoming networking event which will be held at the Aberdeen Manor in Valparaiso after work to get in touch with all DCS employees and providers. Brian Brown stated each county has been allotted $10,000 to spend as they wish and each county needs to come up with ideas on how to spend it. Nicholas stated each county needs to start thinking about local candlelight vigils in April for Child Abuse Prevention Month. He is requesting both an inside and outside location. 
4. Finance Update: Brian Brown went over the financial report stating the region is right on track for our budget. Discussed how each county is working hard on staying on track with the budget cut we received. Overall we are doing great.
5. Service Update: Dion Smith stated the RFP for Family Preservation will open sometime during the holidays. The following providers are new for Region 2:
· Helping Hands

· Inside Out Your Voice Your Story

· SIBIS Counseling

· Genesis Outreach

· BPW LLC

· Epiphany and Company Counseling Services LLC

· Family First Services

· Infinity Counseling and Wellness Center

· Reclaim Our Kids Foundation

If you sent a contract modification, it has been approved by October 1st and you are back in the system. Recent KidTraks program errors in Region 2 has been corrected. Brian Brown questioned if we can open RFP’s if we find gaps in services which was answered it could be opened quarterly but needs to go through proper channels. Jim Burns stated there is a need for a mentoring program in which Magistrate Forker agreed.  
6. Biennial Regional Services Strategic Action Plan: Brian informed that we will be continuing to work on the past elements of:
· Prevention Services

· Maltreatment After Involvement

· Permanency for Children in Care 24+ Months

· Substance Use Disorder Treatment

· Transportation

There will be a public testimony meeting on November 15, 2019 at the LaPorte County DCS office. There are sign-up sheets for everyone to join a group to work on an action plan and steps (minimum of 3) for each element. Brian will pick a lead for each group and the group is to present their plan at the December 13th RSC meeting. Brian and Rita will complete the write up for the BRSSAP by December 30th. It will then be presented to the RSC at the January 10, 2020 meeting for approval. The plan will be submitted for approval on January 14, 2020.   
7. Testimony / Announcements Public: None
8.  Brian Brown closed the meeting at 10:05 a.m. 
The next meeting is scheduled for December 13, 2019 at 9:00 am CST at Family Focus, 290 S. Hilliard St., Wheatfield 46392.   
