
Regional Service Council Minutes 
Region #  15      

 
Meeting Date:   March 22, 2017     
Meeting Location:  Ripley County DCS, Versailles 47042  

    
 

Council Members Present: 
Barbara Bowling, R15 Manager, Chair 
Sandra Ante, Dearborn DCS Director 
Sandy Thurston, Decatur DCS Director 
Gary Keith, Jefferson DCS Director 
Michelle Russell, Ripley DCS Director 
Michelle Smith, Ohio DCS Director/Supervisor 
Jessica Whitham, FCM/Switzerland County 
Amy Phillips, Foster/Adopt Parent & YES Home 
 
Council Members Present by proxy: 
 
Council Members Absent: 
Gretchen Ricketts, FCM/Dearborn County 
Chad Lewis, Jefferson County Prosecutor 
Dena Steiner, Proxy for Dearborn County Judge 
Natalie Williams, Proxy for Ripley County Judge 
 
Others in Attendance:  
Bob Daugherty, Regional Finance Manager 
Hannah Robinson, Regional Services Coordinator 
Erica Roberts, Community Partner/IHBS 
Nick Miller, Community Partner/IHBS 
Jennifer Tackitt, CHOICES/Safety PIN 
Joyce Consley, New Hope/Healthy Families 
Emily Hankins, NYAP 
Stephen Groce, CHOICES 
Heather Owsley-Smith, Youth Villages 
Teresa Nobbe, Secretary 
 
 
 
 
 
 



Meeting Minutes 
 
Meeting Called to Order at:  1:30 pm 
     
I. Welcome/Roll Call – Barbara Bowling called meeting to order; 

introductions completed. 
 

II. Approval of January 18, 2017 RSC Minutes 
Michelle Smith made a Motion to approve; Amy Phillips seconded; all 
in favor.  
 

 
III. PROGRAMS/COMMITTEE REPORTS 

A. Community Partners:  Erica Roberts/Nick Miller 
1. Handouts (County and Regional Stats)  

• Referrals Received  
• Quarterly report, which included (2) success stories Erica shared 
• Budget Report – due to mild winter; funds are available for kids’ 

summer activities/programs.  Also, looking to increase service 
hours with families as needed.  

2. CP is currently working on consistent/mandatory Safe Sleep training 
for families they serve.  

20170323101033193.
pdf  

 
B. Regional Finance Manager:  Bob Daugherty 

1. Budget Reports 
• DCS budget reflects a 35% increase on In-Home and 19% 

increase on Out of Home; overall increase of approx. 25%. 
• Probation costs are down about 5% overall 

20170323101112453.
pdf  

 
C. Biennial Plan Update 

1. Safety PIN – Jennifer Tackitt/CHOICES;  
JTackitt-Dorfmeyer@ChoicesCCS.org  
• Goal is to decrease infant mortality rate in Indiana.  Will also 

track substance use during pregnancy (including medically 
assisted treatment) to determine effects on infant mortality. 

mailto:JTackitt-Dorfmeyer@ChoicesCCS.org


• Capacity to serve 30 mothers (families); prenatal to age one; first 
come first serve basis 

• Using Wraparound philosophy – coordinating all services for 
mom including medically assisted treatment.   

• Expectant fathers in household may also be included in services 
• Referrals can be made by any agency or self-referral 
• They consider PIN an added Protective Factor and can provide 

services concurrent with others in place. 
• Program literature is in progress 
• Serves families in Region 15 except Jefferson/Switzerland plus 

Franklin County.  Hoping to expand to other areas in future. 
• Question:  Anything that disqualifies a mom?  Nothing at this 

point except possibly if child becomes an out of home CHINS.   
• Suggestion:  Having a daily check-in; currently program 

designed for weekly check-ins, but Jennifer will take back 
suggestion. 

20170323110318934.
pdf  

2. Healthy Families/New Hope – Joyce Consley; 
Joyce_Consley@NewHopeServices.org  
• New Hope replaced Family Connections; based out of 

Jeffersonville 
• Handouts – brochures, referral form 
• Referrals can be made by social agencies as well as self-referral 
• Healthy Families can serve a family with an open DCS case, but 

it requires approval from their central office staff.   
• Cannot serve concurrently with Community Partners (CP); 

however, once CP services end, Healthy Families can step back 
in if needed. 

• Currently located upstairs in the Encore Building in Osgood 

20170323102218037.
pdf  

 
D. Regional Services Coordinator – Hannah Robinson 

1. No information yet on date for RFPs 
2. Biennial Planning will soon begin; Due date is February, 2018.  

*Barb mentioned results from State Federal Review (areas of 
improvement) may be incorporated into plan.  More information 
coming.  

mailto:Joyce_Consley@NewHopeServices.org


 
IV. UNFINISHED BUSINESS 

 
 

 
V. NEW BUSINESS 

A. April Child Abuse Prevention Events 
1. Dearborn/Ohio:  

• April 10 / Community Center, Lawrenceburg / 6-8 pm 
• Theme - Game Night 
• Local providers participating 

2. Decatur 
• April 1 / Wolf Theatre, Greensburg / 6-9 pm 
• Partnering with local PCA to provide free dinner & movie 
• Local providers including ISP participating 
• Coloring contest; winners TBA later in the month 

3. Jefferson  
• April 25 / Venture Out Building, Madison / 6 pm 
• Coloring contest; winners TBA at event 

4. Ripley 
• April 27 / Courthouse Annex, Versailles / 7 pm 
• Poster Contest for 3rd graders 
• Speaker is Jackie Murray, local foster parent 

5. Switzerland 
• No information yet – may co-host with Jefferson 

B. Ripley County Fun Day @ Osgood Trails / June 2 / 6-9 pm 
• Free food (hot dogs, hamburgers, etc.) 
• Free shuttle  
• Participating agencies will have booths w/game (including R15 

foster care unit) 
• If interested, let Amy Phillips know and she can provide you with 

additional information  
   
Next Meeting Date, Location and Time: 
May 17 / Versailles DCS Training Room / 1:30 pm     
 
Meeting Adjourned at:  2:15 pm 
Michelle Smith made a motion to adjourn; Amy Phillips seconded; all in favor. 
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