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Friday, April 9, 2021 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      





Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by Regional Manager, Brian Brown.  
2. Introductions:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Marc Brown, Sharon Mathew, Crystal Bradley, Brian Broek, Shawna Smith, Brandi Spear and Sarah Fink. It was noted that a quorum was present.

3. March 12, 2021 Minutes:  RM Brown asked for additions or corrections to the minutes, none made. Brian Broek made a motion to accept the March 12th minutes as written and was seconded by Crystal Bradley. 
4. Community Partners – Geminus: Nicholas Neal announced they had very successful Easter events in several counties. There will be a Resource Fair in Starke County on April 28th from 4:30 to 6:30 p.m. Central time. Book bag drives are in the works currently. Grants proposals are still open and are due by April 23rd. 
Darnitha Woods discussed there are 35 providers signed up for the Provider Fair which will be held on May 19th at the Expo Center in Valparaiso. All providers are encouraged to sign up and attend. Darnitha went over the Manager Report for Region 2:
DCS County Referrals – Total of 57            

· Benton/Newton – 1        

· Jasper – 5                    

· LaPorte – 35                

· Porter – 14                       

· Pulaski – 0                      

· Starke – 2                     

Non DCS Referrals -Total of 21
Flexible Funds

· Request – 16
· Approved – 16
· Denied – 0
CFTM requests from LaPorte, Porter and Starke. Please remember it must be a case that is closing. There was a discussion on when Community Partners can get involved in a case. 
Kristin Smith discussed the new newsletter from Community Partners which RM Brown thanked them for a very informative, stylish newsletter. Kristin asked if you have any information for the newsletter, to email her at kristin.smith@geminus.org.   
Nicholas also mentioned they are hosting an after-prom party at West Central school to keep kids entertained at the school. RM Brown announced Community Partner are going to assist with an event in May for Foster Parent Month and try to recruit more foster families.  
5. Finance – Joni Tusing: Joni showed Region 2’s financial report showing the region is slightly over budget. 
· Budget target is 76.61%, region is at 80.49%
· Expenditures YTD is $10,087,855 which is up 4.68% from last year

· In-Home is down 51.25% and Out-of-Home is up 33.19% from last year
RM Brown discussed how they are looking into the overages. 
6. Services – Dion Smith: Dion was unable to attend the meeting
7. Region 2 Data: RM Brown went over the numbers and explained the PI Overview.  

8. Open Discussion, Questions, Information, Good Things Happening: 
· Local offices are open to 65% and masks are still mandated. 

· Jim Burns commented on legislation being written for family contacts by providers and when the contact can be made virtually.   

11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting. 
The next meeting is scheduled for May 14, 2021 at 9:00 am thru Virtual Teams. Provider meeting will follow for 1 hour 10-11 am CST. 
