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Region # 	15	    


Meeting Date: 		January 15, 2020				
Meeting Location: 	Ripley County DCS, Versailles 47042			

Council Members Present:
Michelle Russell, Region 15 RM
Sandy Ante, Dearborn/Ohio Local Office Director
Denise Burton, Decatur Local Office Director
Gary Keith, Jefferson Local Office Director
Michelle Smith, Ripley Local Office Director
Teresa Patrick, Switzerland Local Office Director
Jon MacMurdo, Dearborn DCS Supervisor
Alyssa Shelton, Jefferson DCS Supervisor
K-Lynn Minor, Jefferson FCM
Stacey Beauchamp, Advocates for Children

Council Members Present by proxy:
Morgan Thomas, Ripley County Probation (Ripley Co Judge per Shannon Schmaltz)

Council Members Absent:
Emily Jackson, FCM/Ripley County FCM
Vacant, Proxy for Jefferson County Prosecutor
Jennifer Sturges / Proxy for Judge Day, Decatur Circuit
Adam Rauch / Proxy for Judge Humphrey, Dearborn Circuit
Jackie Murray, Foster Parent
Kerri Fox, Foster Parent


Others in Attendance: 
Erica Roberts, Community Partner/IHBS	eroberts@ihbs.us
Nick Miller, Community Partner/IHBS	nmiller@ihbs.us
Mary Smith, IHBS				msmith@ihbs.us 
Gabriela Quinones-Cuellar, Youth Villages	Gabriela.Quinones-Cuellar@youthvillages.org
Megan Stafford, Youth Villages		Megan.Stafford@youthvillages.org
Troy Hedger, Jefferson Co Youth Shelter	thedges@jcysinc.org 
Amy Phillips, YES Home			amrphillip@yahoo.com 					
Teresa Nobbe, DCS Clerical			Teresa.Nobbe@dcs.in.gov 


Meeting Minutes

Meeting Called to Order at: 	2:00 pm

		 	
I. Welcome/Roll Call – Introductions completed

II. Approval of  Minutes:  
A. Alyssa Shelton made a motion to approve minutes from October 16, 2019 meeting; Michelle Smith seconded; all in favor


III. PROGRAMS/COMMITTEE REPORTS:  
A. Community Partners / Erica Roberts & Nick Miller
1. Handouts:  Quarterly, Referral, Budget & Flex fund reports


· Erica summarized data report 
· Shared success stories
B. Regional Finance Manager - Belinda Foreman


1. Handout for council members:  Region 15 is about 5% over budget
2. Highest number of claim denials due to no report attached; second is because # of units/hours billed doesn’t match report
C. Regional Services Coordinator – Jason Nelson
1. Services Coordinator position for Region 15 is still vacant
2. Family Preservation Services RFP is open until 2-21-2020 at 3 pm.  
D. Biennial Plan Goal:  Provider Presentations
1. Troy Hedges / Jefferson County Youth Shelter (formerly Safe Passage)
· Handout – JCYS provides the following programs:  Safe Place, Youth as Resources, Transparenting Classes, Suicide Prevention.
· 24 hr emergency care facility for children removed due to neglect/abuse or have committed status offenses.  There are 10 beds for both male and females, ages 10-18 years old.                                                                                                                                                                                                                                                                                                                        
· Contact Info:  812-265-3777; www.jcysinc.org 


2. Brenda (Konradi) Spade:  Handout - Community Action Recovery Effort (CARE); currently serving Dearborn county area
· CARE Work Groups:  Stigma & Awareness; Screening; Recovery Hub; Transportation; Peer Recovery Supports; Recovery Housing; and Youth Focused (new) 
· Offers Recovery Housing & help with Transportation
· Lunch & Learns posted on FB & You Tube
· Contact Info:  dcincare.org; caredearborn@gmail.com; facebook.com/Dearborn-County-CARE 

[bookmark: _GoBack]


IV. UNFINISHED BUSINESS	
A. Region 15 Biennial Strategic Plan for 2021/22 – Jason Nelson
1. Handout:  Biennial Regional Services Strategic Plan Action Plan


· Strategic Plan is created to address service needs & aligns with Federal reviews conducted
· Region 15 added Foster Parent recruitment and retention as one of our Action Plans
· Region 15 will continue to connect our families to community resources (can be utilized when DCS closes)
· Regional Forum:  Kyle Williams and Michelle Russell will be meeting to determine what this will look like moving forward

Sandy Ante made a motion to approve the 2021/22 Region 15 Biennial Strategic Plan as presented; Michelle Smith seconded; all approved.


V. NEW BUSINESS
A. Child Abuse Prevention Events for April:  Nick stated Community Partners is available to assist counties – contact him with your plans and if you need help.


VI. PUBLIC BUSINESS


Next Meeting Date, Location and Time:
April 15, 2019 / Ripley DCS Training Room / 2:00 pm.


Meeting Adjourned at: 	3:00 pm

Sandy Ante made a motion to adjourn; Michelle Smith seconded; all in favor
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Ireland Home Based Services
Community Partner for Child Safety
January 1, 2020

As of January 1, 2020, a total of 141 referrals had been received since October 1, 2019. A home-based caseworker (HBCW)
was assigned to 141 cases, a home-based therapist (HBT) was assigned to o cases.

There are 89 levels currently being serviced through Community Partners for Child Safety to assist 89 families.

Region 15 received a total of 42 referrals during the month of October. Of these referrals, 13 cases came from Dearborn
County, 6 from Decatur County, 12 from Jefferson County, 1 from Ohio County, 7 from Rlpley County, and 3 from
Switzerland County.

Region 15 received a total of 46 referrals during the month of November. Of these referrals, 7 cases came from Dearborn
County, 8 from Decatur County, 20 from Jefferson County, o from Ohio County, 8 from Ripley County, and 3 from
Switzerland County.,

Region 15 received a total of 53 referrals during the month of December. Of these referrals, 18 cases came from Dearborn
County, 4 from Decatur County, 16 from Jefferson County, 2 from Ohio County, 7 from Ripley County, and 6 from
Switzerland County.

October 2019 _

“County - U] Referrals 0 | Referral Source
Dearborn 13 DCS (10) Other (2) Self (1)
Decatur 6 DCS (4) School (2)
Jefferson 12 DCS (7) Other (3) School (1)

Self (1)

Ohio 1 DCS (1)
Ripley 7 DCS (4) Other (3)
Switzerland 3 DCS (2) School (1)
Total 42
November 2019 _

“County. o Referrals i o:['Referral Source. = ..
Dearborn 7 DCS (5) Other (2)
Decatur 8 DCS (3) School (3) Self (3)
Jefferson 20 DCS (7) Self (5) School (3)

Other (5)

Ohio (4}
Ripley 8 DCS (5) Other (1) Self (2)
Switzerland 3 DCS {2) Self (1)
Total 46






Becember 2019

‘County =~ ] Referrals 7 .| Referral Sourcé~ = . . o
Dearborn 18 DCS (15) Other (3)
Decatur 4 DCS (2) School (2)
Jefferson 16 DCS (4) Self (3) School (2)
Other (7)
Ohio 2 DCS (2)
Ripley 7 DCS (6) Other {1)
Switzerland 6 DCS (4) Other (1) Self (1)
Total 53

Dearborn

Decatur HBCW (8)
Jefferson HBCW (30)
Ohio HBCW (2}
Ripley HBCW (14)
Switzerland 11 12% HBCW (11)
Total 89 100%

Dearborn
E Decatur

O Jefferson
Oonio

B Ripley

H switzerland

Recent Success Stories:

This family was referred to the Community Partners program from St.Vincent Women’s Hospital in Indianapolis.
The referral noted that the baby had been in the NICU since birth. Mother reported that their trailer had missing
windows and water damage. Parents are lower functioning and need parenting education as well as help finding
resources for their home. IHBS assisted the family in learning home organization skills. IHBS assisted the family
in locating resources to ensure their home was safe and adequate for the baby to return home. IHBS assisted the
family with getting the heat re-established in their home. IHBS educated the family on where they could find
assistance for items for the babies, resources for food pantries and resources for financial assistance. IHBS
reviewed and discussed the importance of gaining and maintain employment with the family. IHBS educated the
parents on safe sleep practices. The baby was released from the hospital once the family passed the home
ingpection.

We had a mother who self-referred due to not having a safe place for her 1-year old son to sleep or her infant that
was due on January oth. After meeting with the mother we were able to provide her with Safe Sleep education, a
safe place for her 1 year old to sleep utilizing CP funds, and a pack n play for her unborn child through the Cribs-
for-Kids program for when he comes home, as well as a car seat in order to safely transport the child home;
therefore the mother can use safe sleep practices with both children. Through working with us, the mother
identified other goals she has for herself and received the tools and resources she needs to get to where she would
like to be in the future,






ireland Home Based Services, LL.C
Community Partners for Child Safety - Region 15

Total Budget: $456,932.56
iionth Service DeliveryFlex Funds Total Budget % of budget [Target %
Remaining used

July 19 $27,484.81 $3,686.13 $31,170.94 7.0% 8%

August ‘19 $34,046.88 $607.00 $34,653.88 14.4% 17%

September ‘19 $32,573.06 $892.53 $33,465.59 21.7% 25%

October 19 $28,446.04 | $1019.20 | $29.465.24 28.2% 33%

November ‘19 $27,816.07 $580.12 $28,396.19 34.4% 42%

December ‘19 $ 42 836.48 50%

January ‘20 58%

February ‘20 66%

March ‘20 74%

April ‘20 83%

May ‘20 91%

June ‘20 100%

TOTAL $150,366.86 $6,784.98 $157,151.84 | $299,855.33

Budget is updated 8/31/19, Shaded numbers are estimated.

Summary of Service Delivery by County

Month Dearborn Decatur Jefferson Ohio Ripley Switzerland Total

July $7996.88 $199.94 $11,369.39 | $1198.23 $6438.65 $281.72 $27,484.81

August $18,238.84 67.88 $9,936.45 $887.74 $4,915.97 $0.00 $34,046.88

September $10,404.72 $256.37 $12,709.51 $462.70 $6,896.65 $1,843.11 | $32,573.06

October $11,804.72 | $1,465.88 $7,895.52 $49.43 $4,813.62 $2,316.87 $28,446.04

November $7,289.51 $1,686.36 $9,252.38 $92.90 $5,326.59 $4,168.33 $27,816.07

December

January

February

March

April

May

TOTAL - - | '$55,834.67 | $3,676.43 | $51,163.25 | $2,691.00 | $28,391.48 | $8,610.03 | $150,366.86

Summary of Flex Funds by County

Month Dearborn Decatur | Jefferson Ohio Ripley Switzerland Total

July $475.00 $0.00 $1,946.49 $0.00 $1264.64 $0.00 3686.13

August $150.00 $0.00 $457.00 $0.00 $0.00 $0.00 $607.00

September $892.53 $0.00 $0.00 $0.00 $0.00 $0.00 $892.53

October $0.00 $0.00 $1,019.20 $0.00 $0.00 $0.00 $1,019.20
$425.00 $0.00 $155.12 $0.00 $0.00 $0.00 $580.12

November

December

January

February

March

April

May

June _ — .

TOTAL - -] $1,94253 | "$0.00 | $3,577.81 $0.00 | $1,264.64 | $0.00 | $6,784.98






Children's Activities Clothing

Food |Housing Household/Personal Items Transportation [Utilities
6,561.53 245.00 2,623.71
Camps Rent Cleaning Supplies Gas Card Electricity
School Functions Emergency Assistance/Hotel Furniture Car Repairs Gas
Community Functions Deposits Personal Documentation Water

Children's A

Health

Region 15 RSC Flex Funds for 2019-2020

s

2,623.71

W Clothing ™ Food

B Housing

6,561.53

Household/Personal Items ™ Transport

Utilities
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Regional Service Council Financial Update
Region 15
January 15, 2020

As a Region:

State Fiscal Year 2020 Region 15 budget is-$10,435,800.00

Spend by Month thus far:
e July 2019 $933,719.
e August 2019 799,315,
e  September 2019 772,736.
e QOctober 2019 714,731,

e November 2019 465,179.
e December 2019 2,099,390.
Target Spend by Percentage Target 50%
¢ Actual across region 55.44%
e Statewide average spend of SFY 2020 budget is 50.78%

s Region is 2.32% of state total spend (July-December 2019)

KidTraks Case Documentation Q & A and Provider Desk Guide

e Attached
o #1 Reason of denied claims — No reports attached
o 2 The number of units/hours billed does not match report

DCS Finance will be a cohesive team that innovates, collaborates, and strives for continuous improvement.
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Community Action Recovery Effort (CARE) is the
Recovery Oriented System of Care for Dearborn
County. Itis a collaborative group of diverse
stakeholders coming together to support community
wellness and ensure a recovery-ready community. It
began as a project of the Mayor of Lawrenceburg and
is now facilitated by One Community One Family, Inc.
with a network of stakeholders driving the effort. The
intent is to be solution-focused in engaging change
agents to ensure a collective impact in addressing
substance abuse to ensure Dearborn County is a
recovery-oriented community.

CARE began it's work in the Fall of 2018 after a year-
long needs assessment and strategic planning process
facilitated by the National Council on Behavioral Health.

During that process, a group of over 50 diverse
stakeholders came together to discuss needs and
determine goals for addressing substance abuse in
INDIANA Dearborn County. Of those determined goals, six were
chosen for the initial focus and a work group was
formed to address each goal.

CARE Work Groups:

Rt 7 e Stigma and Awareness
NN = Screening
Recovery Hub
Transportation
Peer Recovery Supports
Recovery Housing
Youth Focused - New Work Group

ne Communily
e Fﬂll’l""r'






Initial Successes and Outcomes

Partners actively involved

in CARE Work Groups:

City of Lawrenceburg
Lawrenceburg Police Dept.
Dearborn County Court Services
Dearborn County Superior Court Il
Dearborn County Prosecutor's Office
Community Mental Health Center
Choices Coordinated Care Solutions
Groups Recover Together
East Indiana Treatment Center
1Voice, Inc.

Bridges Counseling
Oxford House
YES Home
SIEOC
Highpoint Health
Indiana Assoc. of Peer Recovery Support Services
Dept. of Child Services
United Way of Greater Cincinnati
CASA
Hearthouse
Lifetime Resources
Safe Passage
Dearborn County Health Department
Purdue Extension
Area Health Education Center
Dearborn County Clearinghouse
vy Tech Community College
NAMI - Southeast Indiana
Faith-Based Community
Lawrenceburg Community Schools
Sunman-Dearborn Community Schools
South Dearborn Community Schools

The CARE initiative has grown to more than 150 individuals
participating in work groups, quarterly meetings, and/or
lunch and learn events.

Successes over the past year
include:

Stigma reduction campaign in partnership with
Interact for Health

Highpoint Health implementing screening within
their primary care practices

City of Lawrenceburg securing a building for a
Recovery Hub

Implementing a transportation assistance program

Highpoint Health implementing peer coaching as
part of the Recovery Support Outreach Program

Peer Recovery Coach Certification Training
Dearborn County being the third location in the
state for an Oxford House chapter - with three

locations

Over $1.5 million in grants to expand services and
to support the Collaborative

To get involved
or to learn more:

dcincare.org
caredearborn@gmail.com
facebook.com/Dearborn-County-CARE

All CARE efforts are currently being evaluated by Indiana University's
Center for Collaborative Systems Change.

Community is how recovery thrives.
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Action Plan

1. Prevention Services
a. OBJECTIVE: Increase Community awareness and accessibility of Prevention Services in Region 15
i. Increase education/awareness among DCS Field staff of available Prevention
programming
1. Community Partners will regularly attend County staff meetings for training
and FCM's will make CP referral information available to families at
assessment/case closure
ii. Region 15 will emphasize Prevention Service availability with potential referral sources
that may be currently under-utilized {school systems, medical professionals, law
enforcement agencies, etc.}

2. Absence of Repeat Maltreatment
(The federal government requires that at least 94.6% of all children who have been determined to be
victims of abuse or neglect will remain free of maltreatment for the six month window following that
determination)
a. OBIECTIVE: Region 15 will exceed the federal expectation regarding Absence of Repeat
Maltreatment
i. DCS and Partner Agencies will complete a comprehensive review of a family’s history
{prior involvement, applicable criminal history/conduct etc.) at initial Child and Family
Team Meeting
il. Increase field staff knowledge bhase of State and Federal definitions and all applicable
BCS policy
1. Incorporate region-specific functions to improve validity of report
measurement {where applicable)

3.  Permanency for Children in Care over 24 Months
a. OBIJECTIVE: Region 15 will decrease the number of children in care over 24 month by 5%

i. Region 15 will host a Regional Forum to include County Judges, field staff, and other
community stakeholders identified to focus on regional issues relevant such as increased
permanency for children

ii. Region 15 Management team will develop procedures at the County-level to flag cases
that meet this criteria fo;,reVi' the Regional Permanency Team

Protecting our children, families and future






iii. Region 15 will examine and improve existing tracking procedures to monitor cases that
meet this criteria

4. Foster Parent Recruitment and Retention
a. OBIECTIVE: Region 15 will prioritize foster parent recruitment and retention
i. [ncrease field and resource family knowledge of avaifable formal supports (Parent Café,

Support Groups, Resource Support Services)

ii. Proactive implementation of foster parent service delivery

iii. Improve “Customer Service” by DCS field staff by focusing on communication,
engagement, and resource family participation in case planning/service delivery

iv. Collaborate with community stakeholders (Systems of Care, Multidisciplinary Teams)
regarding Resource family/Foster Parent recruitment

v. Each Region 15 County will coordinate with Foster Care Unit to deliver an annual Foster
Parent Recruitment event

Protecting onr children, families and future







image1.jpeg
*
INDIANA

DEPARTMENT OF

CHILD
SERVICES





