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Meeting Date: 		July 17, 2019				
Meeting Location: 	Ripley County DCS, Versailles 47042			

Council Members Present:
Michelle Russell, Region 15 RM
Sandy Ante, Dearborn Local Office Director
Gary Keith, Jefferson Local Office Director
[bookmark: _GoBack]Michelle Smith, Ripley Local Office Director
Denise Burton, Switzerland Local Office Director/Acting Decatur LOD
Teresa Patrick, Decatur DCS Supervisor
Alyssa Shelton, Jefferson DCS Supervisor
Michelle Huber, FCM/Ripley County FCM
K-Lynn Minor, Jefferson FCM
Stacey Beauchamp, Advocates for Children
Kerri Fox, Foster Parent

Council Members Present by proxy:
Jennifer Sturges / Proxy for Judge Day, Decatur Circuit
Adam Rauch / Proxy for Judge Humphrey, Dearborn Circuit

Council Members Absent:
Vacant, Proxy for Jefferson County Prosecutor
Shannon Schmaltz / Proxy for Ripley County Judge
Jackie Murray, Foster Parent

Others in Attendance: 
Erica Roberts, Community Partner/IHBS
Nick Miller, Community Partner/IHBS
Meagan Arthur, IN Trafficking Victim Asst Program (ITVAP)
Sara Middendorf, NYAP
Dedra Watkins, Youth Villages
Angel Johnson, Lifeline Youth & Family
Norm Smith, WERNLE
Liz Stauth, Anthem
Teresa Nobbe, DCS Clerical


Meeting Minutes

Meeting Called to Order at: 	1:30 pm

		 	
I. Welcome/Roll Call – Introductions completed

II. Approval of  Minutes:  
A. Alyssa Shelton made a motion to approve minutes from April 17, 2019 meeting; Michelle Smith seconded; all in favor


III. PROGRAMS/COMMITTEE REPORTS:  
A. Community Partners / Erica Roberts & Nick Miller
1. Handouts:  Quarterly, Referral, Budget & Flex fund reports
· Erica summarized report data
· Shared success stories
· New budget year began 7-1-19


B. Regional Finance Manager – Belinda Foreman
1.  Handout:  Region 15 Budget stats; R15 came in under budget
C. Regional Services Coordinator – RM for Austin Hollabaugh
1. RM stated RFP is currently open for community based services until 4 pm August 11
2. Services Coordinator position is still vacant
D. Biennial Plan Goal:  Provider Presentations
1. Jennifer Sturges, Speranza House (Recovery Residence for Women)


· 8 person capacity – currently at 7
· 12 month program; with up to additional 6 months of after-care (client can complete sooner)
· Home setting; parenting time/supervised visits can be done at Speranza House
· Working on getting Recovery Works approved
· Completion of Rural Works is required
· Drug Screens administered
· Transportation provided to residents
· Handout – Information Sheet
· Preference is given to Decatur County residents but isn’t required
· Cost:  $200/week which includes shelter and services.  This may change if they receive Recovery Works approval.  
· Foundation for Recovery / also located in Greensburg is a residential recovery program for men (contact Speranza house)


IV. UNFINISHED BUSINESS	

V. NEW BUSINESS
A. Michelle Huber is taking a different position within DCS so we need another FCM to replace her.  Michelle Smith will email name to Michelle Russell.
B. Prevention Provider Presentation:  Please send suggestions for October meeting to:  Michelle Russell or Teresa Nobbe 

VI. PUBLIC BUSINESS
A. Meagan Arthur / IN Trafficking Victim Asst Program (ITVAP); marthur@indysb.org   Meagan is familiarizing herself with Region 15.  If you would like her to attend a staffing or have questions for her; please feel free to email her.
B. Medicaid Anthem:  Reminder:  As a new school year is set to begin,  tutoring is a service provided by Anthem 

Next Meeting Date, Location and Time:
October 16, 2019 / Ripley DCS Training Room / 1:30 pm

Meeting Adjourned at: 	2:00 pm

Michelle Smith made a motion to adjourn; Alyssa Shelton seconded; all in favor
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Greensburg’s Women’s
Recovery Residence

231 E. Washington St.
Greensburg, IN 47240
812.716.7009

Board of Directors:

President— Jennifer Sturges
V.P./Secretary —Liz Owens
Treasurer -Courtney Schroeder
Dorene Greiwe

Carol Humphrey

Rick Johnson

Doug Preston

Anxhela Treska

Matt Whipple

Spetanza, Inc., EIN # 82-

SPERANZA HOUSE

Greensburg’s Recovery Residence for Women
Indiana is facing a drug epidemic. The 2017 statistics are staggering:

e According to Indiana Affiliation of Recovery Residences (INARR),
10% of the Indiana population had drug related issues. Unfortunately,
Indiana is only equipped to meet 2% of this need.

*  More people are being admitted to prisons for drug crimes rather than
violent crimes or property crimes.

* Taxpayers spend $12.6 billion to house and care for inmates annually.

*  25% of the women admitted to our local hospital in active labor tested
positive for illegal drugs in their bloodstream.

° Decatur Co. s 1 of only 25 out of 92 counties with a recovery home.

Treating drug abuse as a criminal problem, instead of a medical problem is
making the issue worse, not better, This is why we are so driven to provide an
environment conducive for women to have hope and changed lives. Recovery
homes are increasingly viewed as a viable, cost-effective system of care.

Speranza House will offer a 12-month residential recovery program to
women 18 and over who struggle with addiction. Our focus on women is
directly aimed at recognizing their role as the primary caregiver in the
majority of families.

OUR MISSION

Our mission at Speranza House is to provide a safe, home-like environment
that will encourage and offer hope to those who have made the decision to no
longer accept a life in addiction.

WHAT WE DO

Speranza House will utilize a multi-disciplinary structured program with the
goal of restoring the residents to a healthy lifestyle. We support
psychological, spiritual, and physical wellness, as well as sobriety through
the following support services:

e Family-like residence for 12 months, supervised 24/7, with up to an
additional 6 months of after-care

e Structured daily schedule including individual and group study in
areas of substance recovery, financial planning, parenting, health and
fitness, and education

e Transportation to appointments, job interviews, employment

Our Goal: Women in the program will develop the skills that are needed to
become sober and productive citizens within our community.
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Ireland Home Based Services
Community Partner for Child Safety
July 1, 2019

As of July 1, 2019, a total of 103 referrals had been received since April 1, 2019. A home-based caseworker (HBCW) was
assigned to 103 cases, a home-based therapist (HBT) was assigned to 0 cases.

There are 83 levels currently being serviced through Community Partners for Child Safety to assist 83 families.

Region 15 received a total of 40 referrals during the month of April. Of these referrals, 8 cases came from Dearborn
County, 3 from Decatur County, 11 from Jefferson County, o from Ohio County, 18 from Ripley County, and o from
Switzerland County.

Region 15 received a total of 32 referrals during the month of May. Of these referrals, 7 cases came from Dearborn
County, 2 from Decatur County, 10 from Jefferson County, o from Qhio County, 11 from Ripley County, and 2 from
Switzerland County.

Region 15 received a total of 31 referrals during the month of June. Of these referrals, 6 cases came from Dearborn
County, 2 from Decatur County, 15 from Jefferson County, 1 from Ohio County, 7 from Ripley County, and o from

Switzerland County.
April 2019
County AR _ ‘Referral Source
Dearborn 8 DCS (7) Self (1)
Decatur g DCS (2) Other (1)
Jefferson 11 DCS (7) Self (3) Other (1)
Ohio 0
Ripley 18 DCS (8) Other (10)
Switzerland 0
Total 40
Coun - | Referral Source
Dearborn _ 7 DCS (5) Self (2)
Decatur 2 DCS (2)
Jefferson 10 DCS (7) Self (3)
Ohio 0
Ripley 11 DCS (8) Other {2} Self (1)
Switzerland 2 DCS (1) Self (1)
Total 32
June 2019
County L 40 Referral Source
Dearborn 6 DCS (4) Self (2)
Decatur 2 DCS (2)
Jefferson 15 DCS (11) Self (3) Other {1
Ohio 1 DCS (1)
Ripley 7 DCS (5) Self (2)
Switzerland 0

Total 31






Current Open Referrals

County

Dearborn HBCW (10)
Decatur 4 HBCW {4)
Jefferson 30 HBCW {30)
Ohio 2 HBCW (2)
Ripley 11 HBCW (11)
Switzerland 1 2% HBCW (1)
Total 58 100%

A Dearborn
B Decatur
O Jefferson
O ohio
& Ripley
Switzerland
Recent Success Stories:
1, Grandparents now caring for their grandson were referred for services needing

help getting benefits and identifying doctors for him. We assisted the grandparents in
completing the Medicaid application and they were able to get insurance. We also
provided them with information for local pediatricians and they were able to get him a
primary care physician. Services closed successfully once they received this assistance
and had the assurance that they were capable of meeting their grandson’s medical
needs.

2, A mother and her children were referred to services due to recently spitting up
with the children’s father after a DV incident and the mother now being the sole
provider for her family. She needed assistance connecting to legal aid services to file for
divorce, gain additional parenting skills to address the behaviors of the children, and
connected to community resources to get back on her feet. During services she was able
to obtain legal assistance and filed for divorce. We provided her with education on 123
Magic, she began implementing in with the children, and saw a reduction in negative
behaviors. We also connected her with resources in the community so she can reach
out for assistance as her needs change.
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Referrals Received 2018-2019
July | August | September | October | November | December | January | February | March | April | May | June | Total
Dearborn 8 8 3 8 4 8 3 1 8 8 7 6 72
Decatur 3 O 5 3 4 2 2 1 4 3 2 2 31
Jefferson 13 10 16 15 8 10 19 5 10 11 10 15 142
Ohio 0 2 1 0 0 0 0 3 3 0 0 1 10
Ripley 6 7 3 7 8 7 11 17 10 18 11 7 112
Switzerland | 3 4 2 1 2 4 3 2 2 0 2 0 25
Total 33 31 30 34 26 31 38 29 37 40 32 31 392
Fiscal Year | 35 49 35 33 36 34 26 29 33 24 46 38 418
2014-2015
Fiscal Year |41 | 38 28 36 24 34 34 32 24 25 26 28 380
2015-2016
Fiscal Year | 29 27 31 32 33 31 29 32 26 25 51 17 363
2017-2018






Referrals Received 2018-2019

Referrals Received

& Dearborn
& Decatur
| lefferson
# Ohio

& Ripley

® Switzerland






Dearborn

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

3

6

3

7

1

59

Kings
Daughters
Health

0

0

0

0

0

Self

11

SIEOC

Total

72

Source of self-referrals:

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

0

0

0

0

0

1

0

Family/Friend

0

1

0

0

0

0

0

Previous
Client

1

0

0

1

0

0

0

Rib|o

Safe Passages

Total

11






Decatur

July

August

September

October

November

December

January

February

March

April

May

June

Total

Children’s
Health Care

0

0

0

0

0

DCS

M

0

o

Decatur
County
School Corp

Kings
Daughters
Health

Probation
Department

Self

Total

31

Source of self-referrals:

July

August

September

October

November

December

January

February

March

June

Total

Childrens
Bureau

0

0

0

1

0

0

0

Family/Friend

0

0

0

0

0

=}

Previous
Client

Probation
Department

Total






Jefferson

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

8

10

5

6

11

4

11

91

Kings
Daughters
Hospital

0

0

0

0

0

Madison
Consolidated
Schools

Ripley
County
Court
Services

Safe Place
Shelter

Self

46

Total

13

10

16

15

10

19

10

11

10

15

142






Sources of self-referrals:

July

August

September

October

November

December

January

February

March

April

May

June

Total

211

0

0

0

0

0

1

0

0

Centerstone

0

0

0

0

0

0

1

0

Clearing
House

0

0

1

0

0

0

0

0

Columbus
Behavioral
Health

DCS

Family/Friend

=

=

=

o

o

[y

48]

=

o

=Y

[}

[y

10

Food stamp
office

IHBS
employee

Landlord

o

o

o

Madison
Village

ovo

Previous
Client

Salvation
Army

Total

46
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July | August | September | October | November | December | January | February | March | April | May | June | Total
DCS 0 2 1 0 0 0 0 3 2 0 0 1 9
Self 0 0 0 0 0 it 0 0 1 0 0 0 1
Total 0 2 1 0 0 0 0 3 3 0 0 1 10
Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April | May | June | Total
Previous 0 0 0 0 0 0 0 0 1 0 0 0 1
Client
Total 0 0 0 0 0 0 0 0 1 0 0 0 1






Ripley

July | August | September | October | November | December | January | February | March | April | May | June | Total
DCS 3 ] 2 7 7 4 5 3 5 8 8 5 63
Ripley 0 0 0 0 1 3 5 12 5 10 2 0 38
County
Court
Services
Self 3 1 1 0 0 0 1 2 0 0 1 2 11
Total 6 7 3 7 8 7 11 17 10 18 11 7 112
July | August | September | October | November | December | January | February | March | April | May | June | Total
Previous 0 1 1 0 0 0 1 2 0 0 1 2 8
Client
Ripley Co 3 0 0 0 0 0 0 0 0 0 0 0 3
Jail Group
Total 3 1 1 0 0 0 1 2 0 0 1 2 11






Switzerland

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

2

1

1

4

2

18

Kings
Daughters
Health

0

0

0

0

0

Rising Sun
Elementary

Self

Total

25

Source of self-referrals:

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

0

1

0

0

0

0

0

Previous
Client

0

0

0

0

0

0

0

Total






irefand Home Based Services, LLC
Community Partners for Child Safety - Region 15

Total Budget: $413,299.76
Month Service DeliveryFlex Funds Total Budget % of budget ([Target %
Remaining used

July 18 $28,075.32 $3,126.71 $31,202.03 7.5% 8%
August ‘18 $38,174.12 $2,199.98 $40,374.10 17.3% 17%
September 18 $30.654.07 $700.26 $31,354.33 24.9% 25%
October 18 $33,012.29 $228.07 $33,240.36 32.9% 33%
November ‘18 $31,374.23 $688.90 $32,063.13 40.7% 42%
December ‘18 $30,752.53 $613.15 $31,365.68 48.3% 50%
January ‘19 $39,022.38 $673.75 $39,596.13 57.9% 58%
February 19 $32,478.88 $205.00 $32,683.88 65.8% 66%
March ‘19 $35,857.28 $800.00 $36,657.28 70.0% 74%
April ‘19 $31,816.90 301.55 $32,208.45 82.4% 83%
May 19 $28,429.44 $1,401.00 $29,830.44 90.0% 91%
June ‘19 100%
TOTAL = o | $359,647.48 | $10,928.
Budget is updated 7/1/18 — 6/30/19. Shaded numbets are estimated.
Summary of Service Delivery by County
Month Dearborn Decatur Jefferson Ohio Ripley Switzerland Total
July $4,106.69 $1,935.58 | $13,14019 | $2,036.48 $2,715.96 $4,140.41 | $28,075.32
August $8,024.03 $2.81468 | $13,277.38 | $1,324.87 $6,984.87 $5,748.29 | $38,174.12
September $6,139.25 $462.60 $11,814.66 $0.00 $5,504.83 $6,732.73 | $30,654.07
October $8,785.90 $1,044.70 | $14,780.71 $0.00 4,877.24 $3,523.74 | $33,012.29
November $7,114.57 $1641.35 | $14,653.67 $0.00 $5,435.85 $2,528.79 | $31,374.23
Deacember $7,541.19 $1,912.65  $13,010.50 $0.00 $5,475.52 $2,812.77 | $30,752.53
January $8,898.03 $167.49 $20,552.84 $0.00 $5,323.23 $4,080.79 | $39,022.38
February $3,271.41 $25.96 $20,011.03 $25.96 $6,085.54 $3,058.98 | $32,478.88
March $2,890.37 $619.51 $17,413.62 | $2,728.48 $8,599.12 $3,606.18 | $35,857.28
April $7,103.24 $568.23 $10,788.50 | $1,364.68 $10,118.67 $1,873.58 | $31,816.90
May $6,646.47 5064.74 $12,234.23 $0.00 $8,376.29 $207.71 $28,429.44
TOTAL . . | $70,521.15 | $12,157.40 | $161,677.33 | $7,480.47. | $69,497.12 :-| $38,313.97 | $359,647.43
Summary of Flex Funds by County
Month Dearborn Decatur | Jefferson Chio Ripley Switzertand Total
July $0.00 $0.00 $1,960.32 $0.00 $166.39 $1,000.00 $3,126.71
August $224.83 $522.00 | $1,453.15 $0.00 $0.00 $0.00 $2,199.98
September $0.00 $0.00 $700.26 $0.00 $0.00 $0.00 $700.26
October $228.07 $0.00 $0.00 $0.00 $0.00 $0.00 $228.07
November $0.00 $0.00 $688.90 $0.00 $0.00 $0.00 $688.90
December $0.00 $0.00 $613.15 $0.00 $0.00 $0.00 $613.15
February $0.00 $0.00 $0.00 $0.00 $205.00 $0.00 $205.00
March $0.00 $0.00 $800.00 $0.00 $0.00 $0.00 $800.00

; $0.00 $0.00 $391.55 $0.00 $0.00 $0.00 $391.55
April

$400.00 $0.00 $0.00 $0.00 $1,001.00 $0.00 $1,401.00

May
TOTAL - - $917.96 | $522.00| '$7,116.02 /| =$0.00: | = $1,372.39 .|.$1,000.00 | $10,928.37






Ireland Home Based Services, LLC

Community Partners for Child Safety - Region 15

Total Budget:

$456,932.56

Month

Service Delivery[Flex Funds

Total

Budget
Remaining

% of budget
used

Target %

July 19

$38,077.71

8%

August 19

$38,077.71

17%

September ‘19

$38,077.71

25%

October '19

$38,077.71

33%

November “19

$38,077.71

42%

December ‘19

$38,077.71

50%

January ‘20

$38,077.71

58%

February ‘20

$38,077.71

66%

March ‘20

$38,077.71

74%

Aprif ‘20

$38,077.71

83%

May ‘20

$38,077.71

91%

June ‘20

100%

TOTAL

$38,077.71

Budget is updated 7/ 1/ 19 Shaded numbers are estlmated
Summary of Service Delivery by County

Month

Dearborn Decatur

Jefferson

Ohio

Riptey

Switzerland

Total

Jutly

August

September

Cciober

November

December

January

February

March

April

May

June

TOTAL

Summary of Flex Funds by County

Month

Dearborn Decatur

Jefferson

Ohio

Ripley

Switzerland

Total

July

Aligust

September

October

November

December

January

February

March

April

May

June

TOTAL °






Children's Activities Clothing |Food Housing Household/Personal Items Transportation |Utilities
- - 65.06 7,367.48 113.90 32752 | 1,753.36
Camps Formula |Rent Cleaning Supplies Gas Card Electricity
School Functions Emergency Assistance/Hotel Furniture Car Repairs Gas
Community Functions Deposits Personal Documentation Water
Health

Region 15 RSC Flex Funds for 2018-2019

65.06
1753536

7,367.48

dren's Activities ~ m Clothing ®Food ®Housing Household/Personal ltems  m Transportation







