ERIC J. HOLCOMB, Governor INDIANA DEPARTMENT OF HOMELAND SECURITY
302 West WasTington Street

STATE OF INDIANA - Indianapolis, IN 46204

INDIANA EMERGENCY RESPONSE COMMISSION (IERC) Meeting
Indiana Government Center South
302 W. Washington Street
Indianapolis, IN. 46202
November 19 2018 1 30pm [Start Tlme 1 35pm}

COMMISSION MEMBERS PRESENT n

J ames Gleeson——State Flre Marsh '1".

Dawn MasonngHS
Madison Roe-—IDHS
Selena Rosa——IDHS

The followmg audlence m’émb‘er.s-

Becky Waymlre—Mor gan County LEPC
Mike Alley—Resilient Strategies -
Pam Thevenow—Marion County LEPC (Manon County Health)

WELCOME AND IN TRODUCTION
Ms. Greeson welcomed everyone to the Indiana Emergency Response Commission (IERC)
meeting, and requested the determination of a quorum.

QUORUM

Ms. Mason indicated a quorum was present.



CONSIDERATION OF MINUTES
Mr, Pridgen made a motion to approve the September 10th, 2018, meeting minutes, Ms, Cyrus
seconded the motion.

Rolt Call Vote

Mr. Larmore —Yes . Ms, Steadham—Yes = .. Mr. French—Yes
Mr. Pridgen—Yes . o . MrBeier—Yes - = . . Ms. Cyrus—Yes
Mr. Hamby—Muted - Mr. Bilkey—Yes.. . . = o o
Chairperson—Yes = = e

Motion Ca_rr_ie;d'. e

REPOR_T.T'OF THECHAIR .

removals

Benton | Morgan

Roone 7 1 Mendricks “ | “Lawrence = . | Posey

Dubois | Howard ; o Madlson s Putnam

Elkhart Johnson Marshall St. Joseph

Grant Knox Monroe Sullivan

Mr. Pridgen made a motion to approve the submitted roster submitted for each county and was
seconded by Ms, Cyrus. No further discussion occurred.



COMMITTEE REPORTS

Training Committee-Bernie Beier, Chair
The Chairperson determined the Training Committee did not meet.

Communications Committee-Jeff Larmore, Chair

The Chairperson moved to the Committee Reports-and introduced Mr. Larmore who discussed
two items of old business and one item of new busmess Under old business he reported the
Committee discussed the IERC newsletter and advised the Comrmttee planned to move forward
w1th the newsletter by the mlddle of next year He suggested June as the first release date and

He dlscussed the current LEPC:'brochure estabhshe" rec_:tly for LEPCS but stated nothlng is
available at the moment for an LEPC to share with the public descnbmg what an LEPC is, what
their functions are, or what it does. He advised Ms. McKinney . received a ﬂyer from Kentucky
providing details availableto the pubhc which the Communication: Cmmmttee plans to look and
talk to the PIO about. Mr. Larmore stated the: plan for 2019 is to'come up with public
information materials LEPCs can share if they have not already created their own information.

Mrt. Pridgen interjected and introduced a vendor from the EMAI conference suggesting it might
be advantageous for the vendor to give his experience about the conference. Mr. Pridgen
Introduced Mr, Alley from Resilient Strategies to make suggestion on any improvements the
IERC could make in the display area. Mr. Alley discussed the conference from a vendor
standpoint stating he thought the outcome was good and helpful for vendors to be placed near the



meals and meeting areas so attendee’s transition to different areas gave vendors more exposure.
Mr. Alley thought the contact with the attendees went well and they reached a lot of people.

No further discussion occurred.

Policy-Technical Committee-Jim Pridgen, Chair

Mr. Pridgen stated the Policy-Technical Committee did:not. meet but he had a few comments. He
advised a retreat has not occurred in a Whlle and stated he would send out 3 or 4 possible dates
after January 1, 2019, for everyone to compare to ‘their calendars and determine what dates
would be advantageous for a meeting. He stated the retreat location would probably be central in
Indianapolis, however he is making a- couple of nfacts near Fort Benjamm Harrison which
would allow for sufficient parking. Mr, Pﬂdgen stated he. Would: and out the loca’uons to the
Comm1ss1on members _and_ staffas well: : :

Mr. Hamby—Yes
Chalrpersoanes

Motion Cal_;rl_e.d.

OLD BUS'INE'SS“

Old business is the Indiana Kentucky Railroad tter the Cha1rpe1 son szgned Mr Ewusi
explained it was serit out after it -was 31gned and ‘copies would he emailed 1o the Commission
members for their record. Mr. EWUSl explained there were major concerns as to whether the
Commission was endorsing or supporting a product; however M. Kinney worked with staff to
get the approved language. Mr. Ewiisi explained the letter clearly states the IERC members had
a discussion and have voted to show support of the concept to establish a GIS mobile device that
will provide real time information.to Emergency Responders and assist with emergencies that
could deal with chemicals regulated by the Commission. Mr. Ewusi stated the letter is going to
the Federal Rail Administration which hopefully will help the project.



The Chairperson inquired and determined all present members had read the information on the
Indiana Kentucky Railroad project in the prior meeting minutes and formally directed Mr. Ewusi
to distribute a copy of the final letter to the Commission members.

The Chairperson talked about the LEPC Planning and Resource list and stated a lot of discussion
occurred in the last meeting. He advised it was his understanding even though there would be
items or vendors on the list if someone qualified then the locals would have the opportunity to
select a vendor of their choice. The Chairperson ask if there needed to be further discussion or if
there were any other reports on the decision. Ms. Roe stated they are continuously working on
the list trying to develop the rlght W01d1ng and thcy hope 1o have a draft document out by the
next Commission meetlng : i Gl .

actually conducted M, Kﬁﬁiey sézd_-hc felt Suihvan --Ccunty LEPC.mécts the thrcshold and
because staff beheves the LEPC is comphant is the reason they recommcnd to -approve funding
even though itis a latcr than othcr countlcs submitted thc1r documcnts '

No further discussion occurrcd. L

APPROVAL OF SULLIVAN COUNTY FUNDING
Mr. Beier stated he would make a motion to approve funding for Sullivan County and Mr.,
Pridgen seconded it.

Roll Call Vote

Mr. Larmore —Yes Ms, Cyrus—VYes Mr, Beier—Yes



Ms. Steadham—Yes Mr. Pridgen—Yes Mr. French—Yes
Mr. Hamby—Yes Mr. Bilkey—Yes
Chairperson—Yes

Motion Carried.

NEW BUSINESS

The Chairperson discussed the IERC meeting locations.and read the dates as: January 14, 2019 at
the Firefighters Union ITall at 748 Massachusetts Ave, Indlanapohs March 11, 2019 proposed
date at the Marion County Health Department on Rural Street; May- 13,2019 as well as July 18,
2019, September 9, 2019 and Novembe' 9all. t_the Indlana Govemment Center,
Indianapolis. - ; P

Ms. Roe Suggeste
the retreat Would
orders of bl;lSI -

Chan’person st "
confe1 ence. .

onference Ms Steadham statedz-lt made more sensc to move. the. Nov nber_ __'eetmg smce it is
closer to the EMAI conf re he Chais 1, discusse mmission -S_-de(nsmn fo-move
the IERC: I STt o R

November meetmg {0 October an h - slgge mg a .conversatlon Wlth the orgamzers of the
Conference to determine the best day they ¢ W 'k-the IERC into thelr schedule which would
allow for people to either come to.the IEFRC Commission meetmg or v131t the vendors.

Mr. Pridgen advised Mr. Ewusi and Mt Larmore are-on the planmng committee. Mr. Larmore
asked if the meeting would occur at the same: time m the afternoon and The Chairperson stated
yes. He reiterated there will not be an TERC meeting in. November but instead will hold one in
October at the EMAI conference. The Chairperson stated he would entertain a motion to approve
those dates and location for the 2019 EMAI confetence.

APPROVAL OF EMAI CONFERENCE DATES:

Mr. Beier made a motion to approve the dates and location of the 2019 October IERC meeting at
the EMALI conference, as well as all [ERC dates and times. Ms. Cyrus seconded.



Roll Call Vote

Mzr. Larmore —Yes Ms. Cyrus—7Yes Mr. Beier—Yes
Ms. Steadham—Yes Mz, Pridgen—Yes Mr. French—Yes
Mr. Hamby—Yes Mr. Bilkey—Yes

Chairperson—Yes

Motion Carried.

Mr. Larmore discussed the Janualy 14 2019 Comnnssmn meetmg at the Firefighters Union Hall
and invited everyone to visit the Shelter in Plaee House after the meeting. The Chairperson said
they Would deﬁmteiy take a look and_dls_cussed the expan 011 and:refnnshmg of the museum

trammg 1s needed for LEPC 10 help ceuntles elose gaps on preparedness He explemed the
LEPC are a small shver of th" blgger effort at t_he_county level and feels the IERC should

should be spent on'to makefthe LEPC ; logram tronger in each county, Whlle at the same time
leveraging all the other work ‘done by the - : ‘counties to’ 1dent1fy those capability
gaps. Mr. Beier explamed since the LEPRCs have a hmlted':amount of money this idea can help
them make better dec1s10ns on how to execute thelr tramlng needs

Mr. Beier discussed Ms. Waymn‘e S d1scuss1on about the EMA’S 101e in the LEPCs which is not
the same in every county, and he admitted he makes that assumption that the EMA’s are working
with LEPCs but later found out through discussion that 1s not the case.

Mr. Beier advised he joined the EMALI at the last conference in order to help the EMA directors
become more involved in the LEPC programs for the right reasons, or figure out if they are not
involved they need to determine the reason and decide how to make it work better. Mr. Beier

stated he would like to sec the direction of the training division move toward working with not



only the state training staff but in particular the Planning Staff who work to identify those
training gaps and then help the LEPCs get the right type of training.

The Chairperson asked Mr. Beier if that is a function he will take on. Mr. Beier stated yes, and
expressed his desire to see the Training Committee interface with the state. Mr. Beier reported
counties are reporting the District Fire Training Counsels are telling them they are not going to
spend money on Hazmat because they know the LEPCs have money, and are telling them to go
to the LEPC to get money for training. Mr. Beier pointed out this is another stressor on the
LEPC that is coming from outside the system without identifying the gap. He pointed out using
IDIHS Planning will help identify those gaps-across the board and will help better organize the
training effort to minimize those issues. : T

The Chairperson asked Mr, Hamby 1f he had any comments on What Mr ‘Beier was discussing.
Mr. Hamby responded by: stating he agreed with Mr. Beier on the | issue; and adv1sed they are
going to completely redo the Awareness O_ 1 tlor_l_s_- and Techm01an Hazmat programs in which

a technician course, prov1de books, and determme the"r'e' is fundmg to do $0. He asked if it
makes more sense to put on the standard cou_ ‘because if theré is a low passrate it says the
quality is not there then somethmg is missing. and therefore maybe it is worth investing the
money from the IERC level to get some Train-the-Trainer courses.. He stated it might not be the
technicians and they may find that the focus of EHS chemicalsat the local county level with
90% of the responses as awareness and operations Ievels and some technicians, He also stated if
there is only a 40% pass rate then maybe they need to help. Mr. Beier said it sounds like that is
what Mr. Hamby is working on and there might be funding behind training if the IERC has
money.

Mr, Ewusi pointed out 4 years ago the LEPC Assistance Grants were created which comes from
all the withheld funds and the Commission identified the statue is flexible enough to accomplish
what Mr. Beier is proposing. Mr. Ewusi stated if the LEPC can select the right courses and get
the right instructors and the IERC could pay for that then the LEPCs can take advantage of the
program rather than use their funds. Mr. Ewusi said it is a great project to begin because the
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“ withheld funds could be used by the IERC for the purpose of helping LEPCs. The Chairperson
stated it sounds like Mr. Ewusi, Mr. Beier, and staff need to have a discussion and talk about
how to organize and work out the details.

Mr. Ewusi advised Mr, Larmore he was able to pull the notice he received from the KERC
approved training which listed two approved courses. One approved course was CAMEQO
grandfathered in 2010 and the other was a Water Treatment Certification approved in January
2018. Mr. Ewusi said the IERC recognized if an LEPC wanted to send individuals for Water
Treatment Certification for instance, then LEPC funds could be used for that training.

Mr. Ewusi stated he felt the IERC list wou}d be more robust and comprehensive and believes
other states will contact the IERC to deterrmne what they are domg in terms of training. Mr.
Larmore recommended: talkmg to the larger LEPCS to determine what they are doing, and
explained any training courses done. w1th1n'the year are supposed to be listed in the plan. Mr.
- Larmore dlscussed determlmng What _they are lookjng a1: such as, Operatlons Technicians,
' unt for apj ""x1mately 75 %ofthe

LEPC Meetings Attended (1)

Ms. Roe stated staff attended"(")né: 'L:EPC meeting in Benton'County on 10/22/2018, and discussed
the county’s goal of starting up an LEPC. Ms.Roe stated the Commission’s approval of their roster
today would help them get started. She discussed staff attended the meeting Benton County which
had a good turnout and most of the attendees comprised of facilities representatives, Emergency
Management Deputy Director and the county auditor being involved in the setup of the LEPC and
stated they are looking forward to becoming active.

Exercises Attended (1)




Ms. Roe advised Ms. Mason attended the Fountain and Warren Counties (Table-Top) exercise
on 10/24/2018 on her second week of employment.

Training and Conferences (1)

Ms. Roe advised staff attended the EMALU/TERC Conference held on 10/16/2018,

Tier II Manager Projects

Non-Compliant Tier II Facilities— Ms. Roe advised the total number of 2017 non-compliant
facilities is one hundred smty—nme (169) She stated the facilities w111 be accessed the late fees of

i Q‘f L

; Septéinber. 3 ﬂnhydmus ) :
hami 24, 2018 i Smithfield Aminonia | Closed
Cass October | KochFertilizer |  Ammonia 4000Lbs. | Closed

10,2018 _ _

. October Superior Metal ‘ :

hiarion 20, 2018 1 | Technologies 150 Gal Closed
Discussion

The Chairperson asked 1f mJurles are. reported in the sp111 reports Ms Roe stated yes buf there
were no injuries in these incidents. Mr. Ewusi ‘stated they are workmg with IDEM to direct
facilities to complete the written’ follow -up reports into the Tier I Manager system. Mr. Ewusi
suggested including this information in the Tier Il Manager presentation to ditect everyone to use
the system.

Mr. Ewusi explained the $19,000 gift will help many facilities such as Verizon, AT&T,
Speedway Gas Station, and will allow them to make a single electronic payment rather than
individual payments for each facility report. Mr. Ewusi praised Duke for funding the acquisition
of this service. Ms. Waymire ask if the counties would still receive their credit. Mr. Ewusi stated
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yes and there will be no change in how the funds are allocated. Mr. Larmore discussed the ERP
template and ask Ms. Roe when she reaches out to the communities if she could also keep the
LEPCs informed for any questions they may receive from facilities. Ms. Roe stated yes and
advised she has received good feedback when she reached out to the LEPCs about the non-
compliant facilities and she would continue the process.

" Mr. Larmore asked how the information would be stored and Ms. Roe advised it would be an
upload option similar to how they upload their site maps and it will be placed where is actually
says Facﬂlty Emergency Response Plan. Mr, Larmore ask:if the mfmmatlon 1s treated differently
for instance in regards to the Fleedom of Informatlon request as opposed to a Site Plan since a
Site Plan is required, Ms: Roe was unsure. and: stated she would look into it. Mr, Kinney advised
unless there is somethmg critical like a: secunty aspect 11: : obably would nothave an exception.

cﬂlty m0n1t01 mg deteotors

budgetmg However sh __noted the HMEP mstructlons were not ci 10 apphcants and that she
initially did not reahze that the $10 000 cap w: J_ect versus county “Marion County did
request $20,000 in two separate requests but smgl budget They Were demed the second
request. Ms. Thevenow Indlcated frustratlon that her county lost out on an'additional $10,000
due to poor instructions and no effort from grants staff to clarlfy the 1ssue by asking where the

second budget was.

The Chairperson stated he is a believer that if the state makes a mistake they should fix it, and
asked if the two week deadline date was arbitrary or does the state have control over it. He
further indicated that while he is not familiar with the IDHS process with regards to the grant
deadlines and processing, he would be investigating the matter.

Further discussion centered on how many other counties and LEPCs may have been negatively
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impacted. Commission members, including Mr. Beier, expressed concern with the grants
process and encouraged IDHS to look at more proactive communication including possibly
offering grants workshops in each county or district to explain the process better.

The Chairperson asked if there were any other questions. Ms. Roe unmute the conference call
and ask if there were any audience members that would like to speak.

No further discussion occurred. . -

ADJOURNMENT :
Mr Prldgen made a motlon to adj ourn the mee__

g d Was"seconded by Mr Larm01e No further

Roll Call V_bté

Mr. Larmore —Ye:
Ms. Steadham—Ye
Mr. Hambnge
Chairperson-—--Y:

Mr. Bllkey——Yes

Motion Cari_:rié“d'

: s i b il
Fames Greeson; Chair
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