State of Indiana

 


to:

school officials

from:

department of local government finance

subject:
design build procedures for local public projects

date:

OCTOBER 10, 2006

The following memorandum provides an outline of the procedures for design build projects presented to the Department of Local Government Finance for consideration.  More detail on design build public works projects can be found in Indiana Code 5-30 as passed by the Indiana General Assembly in SEA244-2005.  Additionally, the Department has developed a hearing information sheet for use with design build projects.  The hearing information sheet can be found on the web at:  www.in.gov/dlgf/ or by contacting Kaitlin Boldt, Administrative Officer- School Property Tax Control Board at (317) 232-3774.
Procedures required for Department of Local Government Finance consideration:

1) If necessary, school officials may conduct a feasibility study (IC 20-26-7-36) and demographic study, facility assessment, tax rate impact analysis and other information as required on the hearing information sheet.

Officials determine to use the design build process, appoint a technical review committee and engagement of the design criteria developer.

Design builder prepares program scope and modeling to create a rough cost per square foot estimate for use in estimating the total project costs for consideration by the financial advisor, bond counsel, administrative and governing body to determine whether the scope of the project is affordable or should be modified.

2) Public meetings- school officials conduct public meetings to inform taxpayers of study results, various impacts and obtain feedback.

3) Project- the school board determines the appropriate project to support educational needs, conducts a 1028 hearing as required, holds other meetings to seek community support and publishes necessary notices and advertises/conducts petition/remonstrance process, if necessary.

4) Request for Qualifications (RFQ) Developed.

5) Resolution and committee appointments- the school board passes a resolution approving the use of a design build process. Also, the school board selects members of the Technical Review Committee and the Design Criteria Developer.

6) SPTCB- petition for a hearing before the SPTCB.  School officials must petition one month in advance of the hearing.  Must file 1) completed hearing information sheet; 2) proofs of publication; and 3) common construction wage information; and 3) other information as required in the hearing information sheet.

7) Request for Proposal (RFP) Developed.

8) DLGF Consideration- the department has three months from the date of the petition to make a decision regarding the design build public works project.

9) Advertisement for RFQ.

10) Advertisement for RFP.

11) TRC and DCD review the RFQs, interview design builders and develop a small list of potential candidates.

12) Request for Proposal- this list is provided to the potential design-builders who submit both qualitative proposals and price proposals on the specified proposal date.

13) Proposal selected- TRC and DVD review the qualitative proposals, interview design builders and the TRC scores each proposal.  School officials notify all offerors of the date, time and location of the public opening of the sealed price proposals at least seven (7) days before the opening date.

14) Finalize the contract- school officials may enter into contract negotiations on all terms (scope, price, terms, schedule (except those identified as non-negotiable)).  School officials may reject any and all proposals, except for the purpose of evading the provisions and policies of the statute.  

15) Project implementation- the project moves forward based on the final contract.
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