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Development Statewide Webinar 

December 12, 2012 



Agenda 

• Updates on DWD Leadership Team and transitions 

• Annual Director Meeting Recap 

• PY13 Request for Applications and EL/Civics and Formula 
Allocation 

• WorkINdiana Program Update  

• InTERS Update 

• GED 2014 Update 

• Accuplacer Update  

• Professional Development Update 

 



Transitions Update 



Annual Director Meeting Recap 

• National initiatives 

– College and Career Readiness 

• Focus on bringing career awareness curriculum to the 
classroom 

• Focus on transitions coaches 

– College and Career Readiness Standards 

• Adult Education Content Standards Warehouse 

• Kentucky Common Core Standards 

– Teacher Effectiveness and Professional Development 



Annual Director Meeting Recap 

• Benchmarking Report 

Instructional 
Related Areas 

Management 

Professional 
Development 



Recommendations—Management 

1. Organizational Management and Coordination 

Set up a structure and process for regular 

Adult Education/WorkOne staff interactions. 

 Improve the referral process; increase 

referrals. 

Explore methods of providing shared access 

to the Adult Education InTERS student data 

system and WorkOne TrackOne case 

management system. 

 Increase co-location. 



Recommendations—Management 
2.  Program Staffing and Capacity Management 

 Work with providers who have gaps between 

“physical capacity” and “instructional capacity” 

to expand system capacity. 

 

 Consider weekend, off-hour, and workplace-

based classes. 



Recommendations—Instructional Related Areas 

1. Curriculum and Instruction 

Overall 
Recommendation:   

Facilitate regional 
innovation and 

diversity but concur 
statewide on 

standards. 

 Create a curriculum 
workgroup (standards in 
action workgroup) to 
identify the curriculum 
standards and evaluate 
curricula. 

 Clarify policy on e-
learning and distance 
learning—provide e-
learning supports. 

 ICE integration. 



Recommendations—Instructional Related Areas 

4. Transition to Post-Secondary and Employment 

Formalize the transition process 

Enhance supports for credential attainment 

Business engagement 

Development of contextualized workplace 
based Adult Education courses with 
businesses  



Recommendations—Instructional Related Areas 
6.  WorkINdiana 

 Clarify program design and intended outcomes  

 Continue to improve the processes for student 
application and enrollment into WorkINdiana and 
the customer flow of the programs 

 Standardize processes for monitoring/evaluating 
WorkINdiana 

 Engaging employers and facilitating job placements 

 Explore WorkINdiana at corrections facilities 



Recommendations   
Professional Development 

Offer more and more structured Professional 

Development. 

Steering committee and PD planning. 

Convene Director and Teacher Meetings. 

Develop New Teacher Handbook. 

Provide teacher mentoring. 

Annual or bi-annual conferences. 



 

2013-2014 RFA Overview 

• Full grant competitions for both AE and 
EL/Civics funding 

• Early February = Target date for release 

• Early April = Target due date 

• Series of webinars for interested groups in 
January 

 

 



2013-2014 RFA Overview  

• Basic Grant and EL/Civics Competitions similar 
to 2012-2013 requirements 

• Specific Changes 
• 3-year regional strategy/vision 
• Partnership agreements 
• Professional Development 

• Tentative timeline 
• Release in early February 
• Deadline in early April 



ABE 

• Formula remains 
the same 
(40/10/50) 

• Calculating 
enrollment  and 
performance on 1.5 
years 

• Funding amounts 
uncertain 

WorkINdiana 

• Formula based on 
enrollments, need, 
and performance 

• Performance will 
likely be defined as 
completions, 
certifications, and 
employment 

•  Funding amounts 
uncertain 

EL Civics 

• Formula remains 
the same 
(40/10/50) 

• Calculating 
enrollment  and 
performance on 1.5 
years 

• Funding amounts 
uncertain 

2013-2014 Allocations  



WorkINdiana SOW Update 

• Length requirement: 12 months  

• Clarification: Not WIA Funds 

• Remediation Students: Included 

• Supportive Services: Included 

 



WorkINdiana Enrollments 
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WorkINdiana Enrollments 
 

WorkINdiana Stats by Region  

R PY11 PY12 Total  

Still 

Enrolled Dropped Completed 

Completion 

Rate 

Earned 

Cert 

Cert 

Rate 

Employed 

(Completers) 

Employed 

(Certs) 

Employment 

Rate 

(Completers) 

Employment 

Rate 

(Certifications) 

1 15 10 25 9 3 13 81% 12 92% 5 5 38% 42% 

2 37 22 59 18 16 25 61% 19 76% 4 4 16% 21% 

3 37 41 78 17 19 42 69% 38 90% 12 12 29% 32% 

4 57 3 60 2 7 51 88% 24 47% 19 13 37% 54% 

5 17 15 32 9 4 19 83% 16 84% 13 13 68% 81% 

6 8 1 9 0 3 6 67% 1 17% 3 0 50% 0% 

7 12 2 14 1 2 11 85% 5 45% 7 5 64% 100% 

8 11 2 13 2 1 10 91% 8 80% 6 6 60% 75% 

9 21 0 21 1 4 16 80% 15 94% 15 14 94% 93% 

10 2 1 3 1 0 2 100% 2 100% 2 2 100% 100% 

11 0 1 1 1 0 0               

12 203 38 241 22 23 196 89% 144 73% 80 73 41% 51% 

Total 420 136 556 83 82 391 83% 284 73% 166 147 42% 52% 

Completion rate: completed/(enrolled-still enrolled) 

Certification rate: earned cert/completed 30-Nov-12 

Employment rate: employed/completed 



• Incomplete Test Suite Test Error has been updated  

• Upcoming InTERS Access Custom Report Training  

– January 10th, 11th, 14th, 16th and 22nd  

– Indianapolis Eastside WorkOne training lab 

• Inaugural InTERS Training Webinar -- January 7th   

• Regular InTERS webinar is scheduled for December 
20th at 1pm-2:30pm 

• Finalizing the 2011-12 Federal Reports for submission 
at the end of the year. 

 

InTERS Updates 



GED 2014 

• Assessment guide for educators updated 
http://www.gedtestingservice.com/educators/the-new-assessment-downloads  

• Item sampler updated 
http://www.gedtestingservice.com/educators/item-sampler-download 

• Pearson Vue Testing Center Conversion Webinar 

– Only for current GED Testing sites 

– Thursday, January 17th from 11am – 12:30 EST 

– RSVP to Terri Banks (tbanks@dwd.in.gov) by 
December 21 
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Accuplacer Update 

– Pricing 

• Placement = $1.55 per testing unit. Test is adaptive—a 
maximum of 4 units per student ($6.20).  

• Diagnostic=$15 for 10 weeks of access per student 
(subject to change as determined by vendor) 

– Next Steps 

• Webinar training will take place in January 

• Talk to AEC if you have questions 

 



PD Update 

• November 30 ESL Institute 

• December 7 Director’s Meeting 

• February 8, joint teacher and director meeting 
in Kokomo 

• Expect regular WorkINdiana and PD 
newsletters starting in February 

• IAACE call for proposals – Due January 15th! 

     www.iaace.com  

 

http://www.iaace.com/


2013 PD  

 

Summer Institute 
Administrator 

Meetings 
Teacher Meetings 

InTERS Trainings ESL Institute 
Professional 

Development 
Advisory Board 

Work Groups 

• Standards in Action  

• Administrator 
Masters Series 



 

More Updates 

• Draft Assessment Policy on website soon  

• Data Collection Policy Update 

• Local programs need local policies/procedures for data 
collection on file 

• Federal Extended UI Benefits end December 29 

• Notices being sent to UI Claimants 

• State vs. Federal Adult Education Funds Claimed for Reimbursement 

• $2,510,829 (State) 

• $1,188,958 (Federal) 


