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HOW TO MEASURE THE SUCCESS OF 
SECTOR PARTNERSHIPS



Patricia Maguire, Associate Director, Regional and 
Sector Strategies, Jobs for the Future

Ryan Withem, Director of Business Alignment, 
Indiana Department of Workforce Development

Sandra Alvarez, Senior Associate, Employer 
Engagement, Center of Workforce Innovations



WORKSHOP LEARNING OBJECTIVES

Baseline Participant Outcomes and 
Recommended Program Outcomes

What data is easily obtained and what 
is on your wish list?  
What are the challenges/barriers?

Value of a Statewide Sector Strategy



WORKSHOP FORMAT

Types/Categories of Metrics                 
Participant & Program Outcomes

Practitioner perspective: Northwest Indiana 
Manufacturing Consortium

Small Group Discussion: Are there 
barriers/challenging to collecting data?

Large Group Report Out & Wrap Up



TYPES/CATEGORIES OF METRICS

PARTICIPANT

PROGRAM

SYSTEMS CHANGE

BUSINESS IMPACT



BASELINE & RECOMMENDED OUTCOMES

PARTICIPANT

• #	assessed
• #	enrolled
• #	successfully	completing	
activity

• #	of	credentials	attained
• #	placed	in	employment
• #	receiving	wage	increase
• #	receiving	a	promotion
• Job	retention	at	3,	6,	12	
month

• Other:	supportive	services,	
work	based	learning,	etc.

PROGRAM

• Gap	analysis
• MOU:	roles	&	responsibilities
• Career	pathways/ladders
• Articulation	agreements
• Stackable	credentials
• Continuous	improvement	
process

• Braided	funding	model
• #	Employers	engaged	in	WBL	
opportunities



PRACTITIONER PERSPECTIVE

Sandra	Alvarez,	Senior	Associate,	
Employer	Engagement,	Center	of	

Workforce	Innovations

NORTHWEST INDIANA
MANUFACTURING CONSORTIUM



SMALL GROUP DISCUSSION

Collecting 
currently?

Wish list? 

Barriers & 
challenges

?



LARGE GROUP REPORT OUT & 
WRAP UP
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THANK YOU!


