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Developing Strategic Improvement Plan





Target area of Opportunity and Growth (top priority):
	






Why do you want to target this area for a strategic improvement plan? 
	





	Today’s Date:




Describe your current state (include specific indicators related to identified area of need):
	







How did you get to where you are today?  What were the factors and decisions that led to your current situation?
	








	
Programmatic Strengths? What are your advantages?  What do you do well? What would your stakeholders see as your strengths:
	
	
Programmatic Weaknesses? What could you improve? What would your stakeholders see as your  weakest point:

	






	
	


					



How would you like to impact area of need? Clearly describe ideal desired outcome.Include key characteristics of desired future state
	








Improvement Goal (S.M.A.R.T.): 
	





Connection to program and mission statement:
	





How will strategic planning in this area benefit key stakeholders?  How will the strategic plan meet the needs of:	

	Students
	



	Staff
	



	Partner Agencies
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What are the action steps needed to implement improvement plan and meet the improvement goal?  What resources are needed for the implementation? What is the timeline for implementation?

	Action Steps
	Resources Needed
	Person(s) Responsible
	Timeline

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





How will you communicate the improvement plan to stakeholders (staff, students, partner agencies)?
	




What are some possible challenges you might face during implementation?  What steps can you take to overcome those challenges?
	Potential Challenges
	Steps to Overcome Challenges

	

	

	

	

	

	

	

	





How will you measure the impact and outcomes of the improvement plan? 
	






What data will be needed?  How will this data be collected?
	









1. Current State  Where are we?





2. Goal  Where are we going?





3. Action Steps  How will we get there?





4. Outcome/ Performance Measurement- How do we know when we have arrived?





2. Goal  Where are we going?


3. Action Steps  How will we get there?


1. Current State  Where are we?


4. Outcome/ Performance Measurement- How do we know when we have arrived?
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