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What data from your program reports explicitly supports your Strategic Improvement Plan target area of need? 
	











Describe how you will use data to establish a baseline of your “current state” which will measure the success of your improvement plan:
	








What specific reports will you use?  How will you ensure “clean” data collection throughout the Strategic Improvement Plan implementation?
	












List any variables that may impact the data being used to measure your goal.  How can you proactively plan to limit the impact of these variables in the data collection and analysis process?
	









What specific data points will you use to measure the success of your improvement plan?  What quantifiable results do you expect to observe as the result of the improvement plan?  Be sure that this is clearly articulated in your goal statement.
	

















Please list the steps you will take throughout the implementation of the improvement plan to measure and analyze data.  Be as specific as possible about who will be gathering the data, preparing the reports, analyzing the data and reporting on the progress of the improvement plan.

	Action Steps
	Resources Needed
	Person(s) Responsible
	Timeline

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



How often will you analyze data in order to monitor the success of your improvement plan?
	







What steps will you take if the data does not indicate improvement as expected?
	






What data will you use to accurately measure the impact and outcomes of the improvement plan (should match baseline data)? 
	






What quantifiable results will indicate a successful outcome?
	






How will you ensure the improvement “sticks”?  What steps will you take to sustain success?   
	









2. Goal  Where are we going?





3. Action Steps  How will we get there?





4. Outcome/Performance Measurement How do we know when we have arrived?





1. Current State  Where are we?
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