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Optional Executive Summary.

	ES. Each local area may submit an executive summary of their plan, if desired; not to exceed 3 pages in length.


Click here to enter text.







Section 1: Workforce and Economic Analysis
Please answer the following questions in 10 pages or less. The Department of Workforce Development has Regional Labor Market Analysts assigned for each of the Regions. These experts can assist in developing responses to the questions 1.1 through 1.3 below. Questions that require collaborative answers for regions 5 & 12 are designated with an *.

	1.1* An analysis of the economic conditions including existing and emerging in-demand industry sectors and occupations; and the employment needs of employers in those industry sectors and occupations. [WIOA Sec. 108(b)(1)(A)]


Click here to enter text.

	1.2 An analysis of the knowledge and skills required to meet the employment needs of the employers in the local area, including employment requirements for in-demand industry sectors and occupations. [WIOA Sec. 108(b)(1)(B)]


Click here to enter text.

	1.3 An analysis of the local workforce, including current labor force employment (and unemployment) data, and information on labor market trends, and the educational and skill levels of the workforce in the region, including individuals with barriers to employment and youth.  WIOA Sec. 108(b)(1)(C)]


Click here to enter text.













Section 2: Strategic Vision and Goals
Please answer the following questions of Section 2 in eight pages or less. Section 2 responses should reflect input from members of the local workforce development board and other community stakeholders. Questions that require collaborative answers for regions 5 & 12 are designated with an *.

	2.1 Provide the board’s vision and goals for its local workforce system in preparing an educated and skilled workforce in the local area, including goals for youth and individuals with barriers to employment. As to youth, describe unique goals for in-school youth and out-of-school youth.    [WIOA Sec. 108(b)(1)(E)]


Click here to enter text.

	2.2 Describe how the board’s vision aligns with and/or supports the vision of the State Workforce Innovation Council (SWIC) as set out in the WIOA State Plan.  A copy of the State Plan can be found at:   http://www.in.gov/dwd/2893.htm 


Click here to enter text.

	2.3 Describe how the board’s goals contribute to each of the SWIC’s goals:
· GOAL 1: SYSTEM ALIGNMENT -- Create a seamless one-stop delivery system where partners provide worker-centric and student-centric integrated services. 
Partners within the talent development system are working with limited resources as well as limited information about the services being provided by one another. Agencies have similar goals and complementary services, yet programs often operate in silos.  The system should align around solutions, rather than funding streams and programs. Greater focus must be given to a true systems approach which aligns resources to maximize their impact and fundamentally transform the way in which workers and students engage with, and are served by the system. Within such an approach, agencies and organizations work together, integrating resources and services, sharing goals, strategies, and successes, and ensuring that students and workers are provided with opportunities to improve their education, knowledge, and skill levels.

· GOAL 2: CLIENT-CENTRIC APPROACH -- Create a client-centered approach, where system partners and programs coordinate in a way that each individual worker or student has a pathway to improving his or her education, knowledge, skills and, ultimately, his or her employment prospects, with a focus on in-demand careers.  
The State’s education, job skills development, and career training system must ensure that the talent development system focuses on the individual student’s or worker’s aspirations and needs and provides all students and workers with access to pathways for improving employment prospects. In many cases throughout the existing system, activities and services provided are program-focused, with the specific program being placed at the center of service delivery. In such a model, greater focus is given to meeting program requirements and less attention is paid to truly serving the individual. This has left the workers or students navigating a complex web of program requirements, often having to visit multiple program locations, multiple times, and providing the same information at each stop in order to receive the services needed. This paradigm must shift dramatically towards ensuring that system partners and program requirements are aligned with the worker or student at the center of service delivery. In this client-centered approach, system partners and programs coordinate in a way that each individual worker or student has a pathway to improving his or her education, knowledge, and skills and entering into a fulfilling and rewarding career, with partner and program resources designed to complement the individual’s pathway.

· GOAL 3: DEMAND DRIVEN PROGRAMS AND INVESTMENTS -- Adopt a data-driven, sector-based approach that directly aligns education and training with the needs of Indiana’s business community.   

The National Governors Association reports: 

Sector strategies are among the few workforce interventions that statistical evidence shows to improve employment opportunities for workers and to increase their wages once on the job.  Employers report increases in productivity, reductions in customer complaints, and declines in staff turnover, all of which reduce costs and improve the competitiveness of their companies.[footnoteRef:1] [1:  National Governors Association, “State Sector Strategies Coming of Age: Implications for State Workforce Policy Makers.” http://www.nga.org/files/live/sites/NGA/files/pdf/2013/1301NGASSSReport.pdf ] 


Due in part to the limited public resources available for education, training, and career development, it is important that the State ensure that the resources it makes available are closely aligned with the sectors that are key drivers of the state’s existing and emerging economy.  Further, partners within Indiana’s education, job skills development, and career training system must enhance their ability to engage meaningfully with employers within these sectors, and ensure that programming addresses the emerging and existing education, knowledge, and skill needs of these sectors from entry level to advanced.  Concurrently, the State and its partners need to ensure that there are effective and meaningful forums for employers in these sectors to collaborate with each other and to work with the system’s partners.

The SWIC’s strategic plan includes a number of strategies under each goal. Local boards are not expected to address how each strategy will be implemented. It is up to the discretion of the local board to determine what strategies best fit the local needs. 


Click here to enter text.

		2.4* Describe how the board’s goals relate to the achievement of federal performance accountability measures. [WIOA Sec. 108(b)(1)(E)]  See WIOA Section 116(b)(2)(A) for more information on the federal performance accountability measures.





Click here to enter text.

	2.5* Describe additional indicators used by the local board to measure performance and effectiveness of the local fiscal agent (where appropriate), contracted service providers and the one-stop delivery system, in the local area.  [WIOA Sec. 108(b)(17)]


Click here to enter text.

		2.6 Highlight the area’s strategies to train the workforce so that the state is ready to meet the 1 million jobs that will be available in 2025, including but not limited to Adult Education, WorkINdiana, in and out of school youth, HIRE, Rapid Response, TAA, Veterans programs, REA, Jobs for Hoosiers, and other sources of funding.





Click here to enter text.





Section 3: Local Area Partnerships and Investment Strategies
Please answer the following questions of Section 3 in 15 pages or less. Many of the responses below, such as targeted sector strategies, should be based on strategic discussions with the local board and partners. The local board is not required to complete the questions shaded in gray at this time. Questions that require collaborative answers for regions 5 & 12 are designated with an *.

		3.1 Taking into account the analysis in Section 1, describe the local board’s strategy to work with the organizations that carry out core programs[footnoteRef:2] to align resources in the local area, in support of the vision and goals described in Question 2.1.   [WIOA Sec. 108(b)(1)(F)]  [2:  Core programs mean Title I Adult, Dislocated Worker, and Youth Services, Title II Adult Education and Literacy, Title III Wagner-Peyser Employment Services, and Title IV Vocational Rehabilitation.] 






Click here to enter text.

	3.2* Identify the programs/partners that are included in the local workforce development system. Include, at a minimum, organizations that provide services for Adult Education and Literacy, Wagner-Peyser, Vocational Rehabilitation, Temporary Assistance for Needy Families, Supplemental Nutritional Assistance Program, and programs of study authorized under the Carl D. Perkins Career and Technical Education Act of 2006. [WIOA Sec. 108(b)(2)]


Click here to enter text.

	3.3* Describe efforts to work with each partner identified in 3.2 to support alignment of service provision and avoid duplication of services to contribute to the achievement of the SWIC’s goals and strategies. [WIOA Sec. 108(b)(2) and (b)(12)].


Click here to enter text.

	3.4 Identify how the local board will carry out a review of local applications submitted under WIOA Title II Adult Education and Literacy, consistent with the local plan and state provided criteria. NOTE: Since this guidance has not been finalized by the state, this item does not need to be addressed now.  [WIOA Sec. 108(b)(13)]


Click here to enter text.

	3.5* Describe how the local boards are partnering with economic development and promoting entrepreneurial skills training and microenterprise services. [WIOA Sec. 108(b)(5)]


Click here to enter text.

	3.6 Describe how the local area is partnering with adult education and with out of school youth regarding business services.  


Click here to enter text.

	3.7 Describe how the local board coordinates education and workforce investment activities with relevant secondary and postsecondary education programs and activities to coordinate strategies, enhance services, and avoid duplication of services. [WIOA Sec. 108(b)(10)]


Click here to enter text.



	3.8 Based on the analysis described in Section 1.1-1.3, describe plans to focus efforts and resources on serving 
priority of service populations in the local area, including how this focus will be managed.  Include any other priority populations the local area will focus on.


Click here to enter text.

	3.9* Based on the analysis described Section 1, identify one to three industries where a sector partnership(s) is currently being convened in the local area or where there will be an attempt to convene a sector partnership and the timeframe.  Describe how you will be partnering to achieve defined goals.


Click here to enter text.

	3.10 Describe how the local board will facilitate the development of career pathways systems, consistent with the Career Pathways Definitions.  http://www.in.gov/icc/files/Indiana_Pathways_Definitions(1).pdf   [WIOA Sec. 108(b)(3)]


Click here to enter text.

	3.11 Identify and describe the strategies and services that are and/or will be used to:  
A. Facilitate engagement of employers, including small employers and employers in in-demand industry sectors and occupations, in workforce development programs, in addition to targeted sector strategies
B. Support a local workforce development system described in 3.3 that meets the needs of businesses
C. Better coordinate workforce development programs with economic development partners and programs
D. Strengthen linkages between the one-stop delivery system and unemployment insurance programs 

This may include the implementation of incumbent worker training programs, on-the-job training programs, work-based learning programs, apprenticeship models, customized training programs, or utilization of effective business intermediaries and other business services and strategies that support the local board’s strategy in 3.1. 
[WIOA Sec. 108(b)(4)(A&B)]


Click here to enter text.

	3.12 If the local board is currently leveraging funding outside of WIOA Title I funding and state general funds to support the local workforce development system, briefly describe the funding and how it will impact the local system. Break down the description by adult, dislocated worker and youth.  If the local board does not currently have oversight of additional funding, describe any plans to pursue it. 


Click here to enter text.

	3.13 Including WIOA and non-WIOA funding, what percentage of total funds would you project will be used for training annually?


Click here to enter text.

	3.14 Optional:  Describe any collaboration with organizations or groups outside of your local area, interstate or intrastate, and what outcomes you plan to achieve as a result of the collaboration.


Click here to enter text.



Section 4: Program Design and Evaluation
Please answer the following questions of Section 4 in 12 pages or less. Many of the responses below, such as career pathways and individual training accounts, should be based on strategic discussions with the local board and partners. The local board is not required to complete the questions shaded in gray at this time. Questions that require collaborative answers for regions 5 & 12 are designated with an *. 

	4.1 Describe how the local board, working with the entities carrying out core programs, will expand access to employment, training, education, and supportive services for eligible individuals, particularly eligible individuals with barriers to employment and out of school youth. Include referral processes with one stop partners.  [WIOA Sec. 108(b)(3)]


Click here to enter text.

	4.2 Describe how the local board will utilize co-enrollment, as appropriate, in core programs to maximize efficiencies and use of resources. [WIOA Sec. 108(b)(3)]


Click here to enter text.

	4.3 Describe board actions to become and/or remain a high-performing board, consistent with the factors developed by the State board pursuant to WIOA Sec. 101(d)(6).  NOTE: Since these factors have not been determined as states are awaiting additional federal guidance, this item does not need to be addressed now.  [WIOA Sec. 108(b)(18)]


Click here to enter text.

	4.4 Describe the one-stop delivery system in the local area as required by WIOA Sec. 121(e). See below subparts for specific areas that must be addressed.  [WIOA Sec. 108(b)(6)(A-D)]
 (4.4D is a collaborative answer for Regions 5 & 12).



	A. Describe the local board’s efforts to ensure the continuous improvement of eligible providers of services, including contracted services providers, and ensure that such providers meet the employment needs of local employers, and workers, and jobseekers. [WIOA Sec. 108(b)(6)(A)]


Click here to enter text.

	B. Describe how the local board will facilitate access to services provided through the one-stop delivery system in remote areas, through the use of technology, and through other means. [WIOA Sec. 108(b)(6)(B)]


Click here to enter text.

	C. Describe how entities within the one-stop delivery system, including one-stop operators and the one-stop partners, will comply with WIOA section 188, if applicable, and applicable provisions of the Americans with Disabilities Act of 1990 regarding the physical and programmatic accessibility of facilities, programs and services, technology, and materials for individuals with disabilities, including providing staff training and support for addressing the needs of individuals with disabilities. [WIOA Sec. 108(b)(6)(C)]


Click here to enter text.


[bookmark: _GoBack]
	D. *Describe the roles and resource contributions of the one-stop partners. NOTE:  The state has not issued MOU or infrastructure funding policy. Any MOUs in place should be described and attached. [WIOA Sec. 108(b)(6)(D)]


Click here to enter text.

	E. Describe how one-stop centers are implementing and transitioning to an integrated technology-enabled intake and case management information system for core programs and programs carried out by one-stop partners. NOTE: Since the state is in the process of implementing a new case management system for both DWD and Vocational Rehabilitation, this subpart does not need to be completed. [WIOA Sec. 108(b)(21)]


Click here to enter text.

	F. Describe plans to use technology in service delivery in the one stop system.


Click here to enter text.

	4.5 An analysis and description of adult and dislocated worker workforce development activities, including type and availability of education, training and employment activities.  Include analysis of the strengths and weaknesses of such services, and the capacity to provide such services, in order to address the needs identified in 1.2.  [WIOA Sec. 108(b)(1)(D) & 108 (b)(7)]


Click here to enter text.

	4.6 An analysis and description of the type and availability of youth workforce activities for in school youth, including youth with disabilities.  If the same services are offered to out-of-school youth, describe how the programs are modified to fit the unique needs of in-school youth. For each program, include the following: length of program and availability/schedule (i.e. 2 weeks in July); % of youth budget allocation; WIOA program elements addressed by program, with specific focus on how the 5 new elements have been incorporated; desired outputs and outcomes; and details on how the program is evaluated.  Include analysis of the strengths and weaknesses of such services, and the capacity to provide such services, in order to address the needs identified in 1.2. [WIOA Sec. 108(b)(9)]


Click here to enter text.
 
	4.7 An analysis and description of the type and availability of youth workforce activities for out of school youth, including youth with disabilities. If the same services are offered to in-school youth, describe how the programs are modified to fit the unique needs of out-of-school youth.  For each program, include the following: length of program and availability/schedule (i.e. 2 weeks in July); % of youth budget allocation; WIOA program elements addressed by program, with specific focus on how the 5 new elements have been incorporated; desired outputs and outcomes; and details on how the program is evaluated. Include analysis of the strengths and weaknesses of such services, and the capacity to provide such services, in order to address the needs identified in 1.2. [WIOA Sec. 108(b)(9)]


Click here to enter text.
 
	4.8 Identify how successful the above programs have been and any other best practices for youth workforce activities relevant to the local area. [WIOA Sec. 108(b)(9)] 


Click here to enter text.

	4.9 Describe process utilized by the local board to ensure that training provided is linked to in-demand industry sectors or occupations in the local area, or in another area to which a participant is willing to relocate.  Include a description of the process and criteria used for issuing individual training accounts. If training contracts are used, describe processes utilized by the local board to ensure customer choice in the selection of training programs, regardless of how the training services are to be provided   [WIOA Sec. 108(b)(19)]


Click here to enter text.

	4.10 Describe how rapid response activities are coordinated and carried out in the local area and how these activities will be incorporated into WIOA programming. See Local Plan References and Resources. [WIOA Sec. 108(b)(8)]


Click here to enter text.

	4.11 Describe how Jobs for Hoosiers/REA activities are coordinated and carried out in the local area and how these activities will be incorporated into WIOA programming. See Local Plan References and Resources. 


Click here to enter text.

	4.12* Describe efforts to coordinate supportive services provided through workforce investment activities in the local area, including facilitating transportation for customers.  [WIOA Sec. 108(b)(11)]


Click here to enter text.
 

Section 5: Compliance 
Please answer the following questions of Section 5 in 12 pages or less. Most of the response should be staff-driven responses as each are focused on the organization’s compliance with federal or state requirements. Questions that require collaborative answers for regions 5 & 12 are designated with an *.

	5.1 Describe any competitive process that is planned to be used to award the sub-grants and contracts in the local area for activities carried out under WIOA Title I. State the names of current contracted organizations and the duration of each contract for adult, dislocated worker and youth services. Attach contracts as Exhibit 1.     [WIOA Sec. 108(b)(16)]


Click here to enter text.

	5.2 Provide an organization chart as Exhibit 2 that depicts a clear separation of duties between the board and service provision. 


Click here to enter text.

	5.3 Describe any standing committees or taskforces of your Local Board, including the role and scope of work of your youth committee (or youth representatives on the WDB if you do not have a committee). 


Click here to enter text.

	5.4 Provide the name, organization, and contact information of the designated equal opportunity officer for WIOA within the local area.


Click here to enter text.

	5.5 Identify the entity responsible for the disbursal of grant funds as described in WIOA Sec. 107(d)(12)(B)(i)(III). [WIOA Sec. 108(b)(15)]


Click here to enter text.

	5.6 Indicate the negotiated local levels of performance for the federal measures. NOTE: These have not been negotiated, but will be required to be updated once negotiated with the state. [WIOA Sec. 108(b)(17)]


Click here to enter text.
	
	5.7 Provide a description of the replicated cooperative agreements, as defined by WIOA 107(d)(11), in place between the local board and the Department of Human Services’ Office of Vocational Rehabilitation Services with respect to efforts that will enhance the provision of services to individuals with disabilities and to other individuals, such as cross training of staff, technical assistance, use and sharing of information, cooperative efforts with employers, and other efforts at cooperation, collaboration, and coordination. See Local Plan References and Resources. [WIOA Sec. 108(b)(14)]


Click here to enter text.

	5.8 Describe the process for getting input into the development of the local plan in compliance with WIOA section 108(d) and providing public comment opportunity prior to submission.  Be sure to address how members of the public, including representatives of business, labor organizations, and education were given an opportunity to provide comments on the local plans. If any comments received that represent disagreement with the plan were received, please include those comments in Exhibit 3 attached to this Local Plan. [WIOA Sec. 108(b)(20)]


Click here to enter text.	


	5.9 Describe the board’s process, frequency and schedule for monitoring adult, dislocated worker and youth services, including who conducts monitoring visits for your agency, training these staff receive on monitoring or site evaluation, and a listing of all upcoming planned or scheduled monitoring visits, all forms used during the review process and a sample report from a past review.


Click here to enter text.

	5.10 Describe your professional development plan for all youth staff, including the frequency, type (in-person, self-guided, web-based, etc.), and topics addressed. 


Click here to enter text.

	5.11 Provide a list of all local policies.  Copies of documents are not required at this time but may be requested later.


Click here to enter text.
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