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Welcome and Today’s Agenda

• Welcome New Members:

– Jennifer Akers, Family Voices of Indiana

– Joel Boehner, IN*SOURCE 

– Melissa Keyes, Indiana Disability Rights

– Lisa Kutchera, About Special Kids (ASK)

– Angie Tyler, Parent



Welcome and Today’s Agenda

• Welcome and Introductions

• Waiver Redesign Deep Dive Discussion

• DMHA: Overview and Priorities

• Brainstorm: Opportunities to Impact the DSP 

Workforce

• Next Meeting: February 19th



Waiver Redesign Deep Dive:

Waiver Structure
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Waiver Structue

Path #1: Two Waivers
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Waiver 1
1915 (c)

All Eligible Individuals

Waiver 2
1915 (c) 

All Eligible Individuals

• Builds on the familiarity of the 
current two waiver structure

• Presents modest series of changes 

• Infuses LifeCourse principles into an 
enhanced service array

• Provides some opportunity for 
utilizing self-directed option



Structural Elements
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Waiver 1
1915 (c)

All Eligible 
Individuals

Waiver 2
1915 (c) 

All Eligible 
Individuals

Waiver 3
1915 (c)

All Eligible 
Individuals

• Adds a middle waiver

• Provides additional flexibility

• Infuses LifeCourse principles into 
an enhanced service array

• Provides some opportunity for 
utilizing self-directed option

Path #2: Three Waivers



Charting a Trajectory for Waiver Structure

Vision for a Good Waiver Structure for 
Hoosiers with Disabilities

What We Don’t Want for 
Hoosiers with Disabilities



Charting a Trajectory for Waiver Structure

Vision for a Good Waiver Structure for 
Hoosiers with Disabilities

What We Don’t Want for 
Hoosiers with Disabilities

Given Vision, for Path #1:
• Goals & Purpose for Each Waiver?
• Services Included In Each Waiver?
• Differences Between Waivers?
• Entrance Criteria for Each Waiver?
• Use of Caps? 



Charting a Trajectory for Waiver Structure

Vision for a Good Waiver Structure for 
Hoosiers with Disabilities

What We Don’t Want for 
Hoosiers with Disabilities

Given Vision, for Path #2:
• Goals & Purpose for Each Waiver?
• Services Included In Each Waiver?
• Differences Between Waivers?
• Entrance Criteria for Each Waiver?
• Use of Caps? 



DMHA: Overview and Priorities
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Brainstorm: Opportunities to 

Impact the DSP Workfroce
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DSP Workforce Brainstorm

• What opportunities are available to make 

changes at the state and provider-level 

that would help improve the recruitment 

and retention of Direct Support 

Professionals?



DDRS Advisory – Next Meeting

• Next Meeting:

– Wednesday, February 19th

– 10 am - Noon

– Location: Easter Seals Crossroads

– Agenda will include:

• Overview: BDDS IT Systems Consolidation Project

• Deep Dive Discussion – Case Management


