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BQISSGoalsls

Goals Resources/Methods
1. Enhance emphasis on A Centers for Medicare & Medicaid
i ndi vi dual s0 o|u SaervicesdS) Quality Framework

A Council on Quality and Leadership
(CQL) Personal Outcome Measures

2. Assure compliance with AFederal HCBS waiver assurances
Federal waiver assurances A460 IAC Articles 6 & 7
and State waiver regulations
in a meaningful way

3. Support individuals to AComprehensive Survey Tool (CST)
receive quality services and | AInterdisciplinary team corrective action
achieve their desired planning

outcomes
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This approach provides

A
A

> I

Focus on i ndividual s0 need
Good gauge of the purchasing value of dollars spent on
services

Clearer sense of how waiver services impact individuals.
Qualitative picture of the value of dollars spent on
services.

Soli d evidence of i1 ndividu
aggregated, individuapecific reports

More accurate survey findinglsnoves away from

shotgun survey strategy

Common sense approach




CMS Quality
Framework
AParticipant Access

AParticipant C_entereow
Service Planning and
Delivery

Arovider C_apacity
and Capabilities

Aarticipant
Safeguards

Aarticipant Rights
and Responsibllities

MParticipant
Outcomes and
Satisfaction

ystem Performance

CQL Basic
Assurances

and

CQL Personal
Outcome

Measures
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Compliance

. 460 IAC
Articles 6 & 7

. Federal
HCBS Waiver
Assurances




Program Design
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Quality Management Functions

Discovery Remediation || Improvement

Participant Access

Participant-Centered
Service Planning
and Delivery

Provider Capacity
and Capabilities

Participant Safeguards

Participant Rights
and Responsibilities

Participant Outcomes
and Satisfaction

System Performance

QUALITY
FRAMEWORK




