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I. BQIS Representative Payee Financial Transaction Review Process

The Division of Disability and Rehabilitative Services (DDRS) Bureau of Quality Improvement
Services (BQIS) is pleased to announce a new process to ensure contmpemsement of our
service delivery system for individuals with disabilities. Representative Payee Financial
Transaction Revieprocess reflects our commitment to ongoing quality monitoring and
building valid and reliable measures to assess outcomesdnsumers and service providers.

The following information includes details about the BQIS Representative Payee Financial
Transaction Review process. A flow chart of the process is also attached.

If you have questions or concerns relating to the rewprocess or other BQIS initiatives, please
contact us through the following resources:

e Phone:317-234-1148 (Indianapolis)r 1-800-545-7763Ext.41148(Toll Free Indiana)
e EMail: BQISHelp@fssa.IN.gov

e Website:www.ddrs.IN.gov

We thank you for your anticipated cooperation in this important process.
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Bureau of Quality Improvement Services
Representative Payee Financial Transaction Reviews

A Repesentative Payee Financial Transaction Reigeam evaluation process conducted by an
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with Liberty of Indiana, has hired the CPA firm Thomas and Reed, LLC to conduct the
Representative Payee Financial Transaction Reviews.

This review process may be applicable to any individual receiving funding through the Bureau of
Developmenal Disabilities Services (BDDS), i.e., residential living allowances (RLAS) and
includes consumers who may be receiving Medicaid Home and Community Based waiver
services.

The Representative Payee Financial Transaction Review may be initiated by B&¢S whesie

there is suspected financial wrongdoing. These cases will be referred to Thomas and Reed, LLC
and the review process will begin. RLAs are subject to the Representative Payee Financial
Transaction Review. Comingled accounts that include Staté&-addral deposits, as well as
expenditures, will be subject to review. Representative Payees that are fiduciaries of Federal
funds who are nofresponsive to requests, findings, and recommendations will be referred to

the Social Security Administration fallbw-up if there is suspected misconduct.

THE PROCESS
1. Discovery Phase

Thomas and Reed, LLC starts the Discovery Phase by contacting the Representative Payee. In
most cases this is the residential habilitation services (RHS) provider. At this timegsTand

Reed will request two (2) months of documents such as bills and receipts. The Representative
Payee will have seven (7) business days to comply with this request. Upon receipt of the
documents, Thomas and Reed will review the documentation and dp\ke preliminary

findings.

If findings do not result in monetary paybacRihomas and Reed will issuéft reportof the
findings and, if any, recommended corrective actions. This report will be released to the
Representative Payee and State enstie

If findings do result in monetary paybackThe review process will continue to the second

LIKFaS o6Frfaz2 OFffSR (KS Wvdzar yGAFTAOFGAZY t KI &



2. Quantification Phase

The Quantification Phase is similar to the Discovery Phase, but is a more in depthothimv
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Thomas and Reed will contact the Representative Payee to request twelve (12) months worth

of documents such as bills and receipts. The RepresentadiyeeRwill have ten (10) business

days to comply with this request. Upon receipt of the documents, Thomas and Reed will review

the documentation and quantify the findings. The quantification will be sent to the

Representative Payee in the form of a dnagport which will include the findings from both the
Discovery Phasand Quantification Phasealong with recommended corrective actions.

Quantification Payback Situations

If deemed necessary, a Representative Payee may be required to submit paybeks to

Recipient and/or the Indiana Family and Social Services Administration (FSSA) Audits

Department. The FSSA Audits Department will collect and appropriatdigperse the State

RLA payback portion of the funds. If Federal monies are owed, the Retatgefayee will

pay back the Recipient. If the total payback amount causes the Recipient to be ineligible, the
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funds will be appropriately disbursed for the benefittbe Recipient so that they do not

become ineligible for services.

3. Validation Phase

Upon receipt of a draft report, from either phase, Representative Payees are required to
develop a Corrective Action Plan (CAP) and send to Thomas and Reed witid) teasiness
days. Once approved, the CAP must be fully implemented no later than sixty (60) days of the
date on the draft report. Thomas and Reed will follow up with the Representative Payee to
validate that the CAP has been implemented by this deaddree validated, a final report will

be sent to the Representative Payee, BQIS, BDDS, and the FSSA Audits Department.

Appealing a Final Report

A Representative Payee may appeal a final report. The timeline for requesting an appeal begins
when the Represntative Payee receives a final report and ends thirty (30) days from the date

on the final report. Appeals must be made directly to the FSSA Audits Department. During
appeals, the Federal payback portion will be referred to the Social Security Admioistit
follow-up.



Il. BQIS Representative Payee Financial Transaction Review Process Chart



