
Trauma Care Commission Agenda 

Indiana Government Center South, Conference Room B 

November 3, 2023 

10:00 am to 12:00 pm (Eastern) 

 

Click here to join the meeting 

Meeting ID: 259 680 070 001  

Passcode: yN5v4i 

 

Or call in (audio only) 

+1 317-552-1674,,508050493#   United States, Indianapolis 

Phone Conference ID: 508 050 493# 

 

I. Introductions/Initial Business – IDOH, Lindsay Weaver, MD, FACEP (30 minutes) 

 

a. Review of Commission 

i. Open Door Law 

ii. Electronic Meeting Policy 

iii. Statute – subcommittee leadership 

 

II. Trauma Summit Summary – IDOH, Michael Lopez (15 minutes) 

 

III. Trauma System Quality Improvement (QI) Funding – IDOH, Brian Busching (15 minutes) 

 

a. Review of Trauma QI RFA 

b. Commission Priorities for Funding 

 

IV. Trauma System Plan Update – Crowe, LLP (45 minutes) 

 

a. Current State 

b. Next Steps 

 

V. Department of Homeland Security – DHS, Kraig Kinney (10 minutes) 

 

VI. Final Business – Open Floor (5 minutes) 

 

 

Attachments include:  

Agenda 

 

Next Meeting: 

February 2, 2024 – 10 am to 12 pm (Eastern) 

IGC-S, Conference Room A 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDczODI0MjQtMGY0Zi00ZDdhLThlMjgtODZhMTFiYjBiNDUw%40thread.v2/0?context=%7b%22Tid%22%3a%222199bfba-a409-4f13-b0c4-18b45933d88d%22%2c%22Oid%22%3a%22e9622060-b0d9-4e66-8af1-d8c294bab8da%22%7d
tel:+13175521674,,508050493# 

