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Indiana Career Council 
Core 40 Study Subcommittee
Diploma Structure Taskforce

September 9, 2014
12:00p.m. – 1:30p.m.

Indiana Government Center South
Conference 5
Public Entrance 302 W. Washington Street
Indianapolis, IN 46204

MEETING MINUTES
Members Present: Amanda Culhan, Nichole Detrick, Teresa Lubbers, Heather Moffat, Superintendent Glenda Ritz, Brad Rohrer (call in), Ken Sauer, David St. John
Members Absent: Carroll Easterday, Pamela Horne, Chris Lowery, Daniel Tyree
Staff Present: Marie Mackintosh

I. Call to Order and Welcome
Commissioner Teresa Lubbers and Superintendent Glenda Ritz called the meeting to order at 12:05 PM and welcomed members.

II. Overview of the Diploma Structure Taskforce Focus 
Ms. Mackintosh discussed the progress made by the Core 40 Subcommittee and provided the goals of the Diploma Structure Taskforce, which are: examine each of the diploma structures to understand what value each holds with employers and postsecondary providers, consider best practices for showing the competencies that students have earned while in high school regardless of which diploma they have achieved, and determine recommendations for changes to diploma structure, including whether or not there is a need for a career and technical education diploma.

III. E-Transcripts 
Ms. Lubbers introduced Ken Sauer of the Commission for Higher Education.  Mr. Sauer discussed e-transcripts with the taskforce members.  Over 90% of high schools in Indiana currently utilize e-transcripts.  All public high schools will be required to use the common e-transcript by July 1, 2015.  HEA1341 (2013) codified the “Indiana e-transcript program”.  E-transcripts benefit students, high schools, and colleges.  If student requests their transcripts be sent to multiple colleges, this may be accomplished by a school counselor in less time and colleges will receive transcripts sooner as compared to the traditional method of sending transcripts.  The future of e-transcripts looks to include information that will be interesting for colleges and employers, such as student activities, diploma type, and accomplishments.  

Looking at e-transcripts as a secondary, post-secondary, and workforce system can help seamlessly transition relevant skills and information about a student to both colleges and employers.  Ms. Lubbers asked how we can make transcripts relevant to employers.  How can we mark what the student has done to show the skills they learned that may be relevant to employers?  Mr. Sauer stated that 3rd party certifications, such as Microsoft certifications, can be included in the e-transcripts which will help employers gain a better understanding of the skills the student possesses.  Mr. St. John added that soft skills are what a lot of employers look for.  Included in the transcripts community involvement, attendance, certifications, leadership courses, etc. may prove very helpful.

IV. Next Steps 
Each member was tasked with providing at the next taskforce meeting their thoughts on the number and types of diplomas that should be offered.  Ms. Lubbers stated that we do not want to disadvantage Indiana students in any way by requiring less of them in any areas with subject matter needs, such as math and English.  SPI Ritz said she is not willing to lessen anything, and wants all students to have opportunities to complete pathways.  The focus of this question should be on the employers and what they need and look for when hiring.  Mr. Rohrer added that he is afraid of taking away any requirements and possibly limiting students in employment down the road, thus limiting their ability to advance up the ranks with their employer.

V. [bookmark: _GoBack]Adjournment 
Commissioner Lubbers and SPI Ritz adjourned the meeting at 1:38 PM.  The next taskforce meeting will be held on October 28, 2014.
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