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SCHOOL PROPOSAL OVERVIEW & ENROLLMENT PROJECTION 
 

Please provide information for the designated representative for the applicant group. This 
individual will serve as the contact for all communications, interviews, and notices regarding the 
submitted application. Note: Names and contact information may be shared with external groups 
by the ICSB.  

 

Name of proposed charter school: Central Indiana Academy 

Proposed charter school location: 
*Please indicate the city/town and, if known, 
potential address or neighborhood of location. 
Virtual operators should indicate the geographies 
the school intends to serve. Lebanon/Boone County/Central Indiana 

School district(s) of proposed school 
location: Lebanon 

Legal name of group applying for 
charter: Parent Advocates for Gifted Education Inc. 

Names, roles, and current employment  
All of the following are members of the 
Organizing Board: 

for all persons on applicant team: Alex Andrews/Game Preserve;  
Kim Andrews/Anthem;  

 

Melissa Rhodes Garrard/Attorney; 
Cathy Holmes/Mad Science; 
Joshua Morrison/IUPUI 

 
George E. Piper II/Self (Writer) 
Leanne L. Piper/ Plainfield Nursing and Rehab 

 

Amy Rinehardt/Boone County Superior Court II 
Tim Rinehardt/Amazon 
Marti Stumpp/Self (Truck Driver) 

Designated applicant representative: George E. Piper II 

Address: 504 E. Superior St. 

 Lebanon, IN  46052 

Office and cell phone: (765) 894-1051 

Email address: gpiper1968@gmail.com 

Fax:       

Model or focus of proposed school: 
(e.g., arts, college prep, dual language, etc.) 

Full-time differentiated and integrated high 
ability curriculum 
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Proposed Grade Levels and Student Enrollment  

Specify the planned year of opening for the charter school, and indicate both the planned and 
maximum number of enrolled students by grade level for each year. 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 

Year 1 (specify) K-8 190 

Year 2 K-8 215 

Year 3 K-8 266 

Year 4 K-8 344 

Year 5 K-8 430 

At Capacity K-8 430 

 

Does the school expect to contract or partner with an Education Service Provider  

(ESP) or other organization for school management/operation?* Yes  ⁯ No  

 If yes, identify the ESP or other partner organization:      

*Note:  If the applicant intends to partner with a service provider or partner that has previous experience 
in operating a school, the applicant should use the RFP for Experienced Operators.  

 

Proposed Head of School/Principal Information (If Known) 

Name of proposed candidate: N/A 

Current employment:       

Daytime phone:       

Cell phone:       

Email address:       
 

 

Will an application for the same charter school be submitted to another authorizer in 
the near future? Yes  No  

If yes, identify the authorizer(s): 
Indiana Charter School Board / Ball State Office of 
Charter Schools 

Planned submission date(s): Spring 2012 

 

Please list the number of previous submissions for request to authorize this charter 
school over the past five years, as required under IC § 20-24-3-4. Include the 
following information:  

Authorizer(s): Ball State University Office of Charter Schools 

 Submission date(s): Spring 2010 
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EXECUTIVE SUMMARY 

1. Mission and Vision.   

Mission Statement of the Central Indiana Academy 

Central Indiana Academy is dedicated to providing a quality educational experience by promoting a love 

of learning and enabling students to reach their highest potential. 

Central Indiana Academy promotes a 21st Century learning environment that meets the needs of high 

ability and high achieving students.  Our educational model encourages collaboration and creativity while 

emphasizing rigor and excellence in academics.   

A classical integrated curriculum, combined with ongoing student assessment, will allow the school to 

enhance the education of all who attend, regardless of ability. 

2. Educational Need and Target Population.   

The purpose of Central Indiana Academy (CIA) is to provide students of in and surrounding Boone 

County, Indiana, with an outstanding public school alternative.  Central Indiana Academy seeks to meet 

the needs of the high ability student, but believes all students/learners benefit from instructional strategies 

that have been developed for and proven to be effective for high ability students grades K-8.  We will 

serve all socio-economic elements of the community as well as to serve all student abilities.   

CIA will provide a rigorous academic program sustained by a nurturing, disciplined and dynamic learning 

culture. Proven instructional strategies will identify and address student needs and individual learning 

styles. High achievements in both academic and non-academic proficiencies will convey the academy’s 

ability to empower and inspire its students to achieve their own personal excellence.  CIA students will 

have the confidence and training to successfully compete and advance to higher education. 

We believe there is a unique population to be served in this community.  CIA desires to create a 

Kindergarten through 8
th
 grade institution with special emphasis on serving the needs of high ability and 

high achieving learners.  These students will be motivated by and thrive on the academic rigor provided 

by the school.   The academy proposal was developed with the gifted learner in mind, but research has 

shown the integrated curriculum model to benefit all students. 

Previous models in place in the local (Lebanon) public school systems provided effective grouping and 

teaching methods for instructing high ability students as supported by an audit conducted by Dr. Terry 

Cross in 2008.  Self-contained classrooms for grades 2 through 5 and taught by teachers with 

endorsements in high ability education successfully reached students who were struggling or not reaching 

their potential in the traditional classroom setting.  This model was discontinued in the local elementary 

schools and has left a void for these students.  Currently, the focus is on serving high ability students in 

the regular classroom through differentiated instruction. That inclusion-based approach understandably 

directs the bulk of the limited resources available for high ability student programming to the majority of 

the approximately 100 K-5 LCSC students identified as high ability, and is valid for many students. 

However, many high ability students are not well served by that limited approach, and require full time 

high ability educational services.  As a public charter school, students cannot be excluded based on their 

abilities.  Therefore, in order to meet the needs of all students we plan to provide a challenging 

environment by using an integrated classical curriculum that will provide the basics to everyone, but one 

that will also provide rigor and richness along with depth and complexity for those students who master 
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the concepts at an accelerated pace.  This is how students develop critical thinking skills that are needed 

to be prepared for the future.  

Central Indiana Academy would like to provide an alternative high quality, free public school for parents 

who seek a choice within the current public school options in the surrounding Boone County area.  

Central Indiana Academy would serve as the first public charter school in Boone County.   The demand 

and need for another academically excellent public charter school is very apparent. 

The community to be served is the Boone County area and surrounding counties which include Clinton, 

Hamilton, Hendricks, and northwest Marion County. Central Indiana Academy will attract a diverse 

student population from those parents and students who believe: 

 That all students can learn and reach their potential. 
 In higher expectations for parents and students. 
 That families should give back to the school through required service hours. 
 That when students are appropriately challenged to their abilities, increased performance will be 

achieved 

3. Community Engagement.  

Parent Advocates for Gifted Education Inc., a local non-profit started more than a decade ago to be an 

advocate for gifted children in Boone County, began its plans for a charter school starting in fall 2009. 

The proposed school and its progress has been the covered by The Lebanon Reporter, and has been 

mentioned in print and electronic media outlets surrounding Boone County. There has been considerable 

interest in a public school with the mission similar to Central Indiana Academy. In spring 2010, 

organizers conducted a survey where more than 150 families representing over 180 students indicated 

interest in the academy for K-8 education. Survey forms were distributed electronically and were 

available in Boone, Clinton, Hamilton, Hendricks, Marion, and Montgomery counties. Also in 2010, 

while preparing to submit a proposal to Ball State University, organizers solicited letters of support from 

a cross-section of the community. 

Other efforts have included an information booth at the Boone County 4-H Fair and the Back to the 

Fifties celebration in Lebanon, presentations to area business and civic groups (The Boone County 

Chamber of Commerce, the Lebanon Rotary Club, and the Lebanon Lions Club, with other presentations 

planned), “an information night at the Lebanon Public Library as well as a Web site and Facebook page.  

Future information nights are planned for this and other local libraries.” 

4. Education Plan/School Design. 

Central Indiana Academy will feature a comprehensive instructional program designed to meet and 

exceed the expectations of the Indiana (ISTEP standards) and the No Child Left Behind Act 

Requirements (NCLB).  Central Indiana Academy will also hold itself accountable by utilizing the 

Northwest Evaluation Association’s Measures of Academic Progress (MAP).  Other assessment and 

measurement tools include multidisciplinary projects and foreign language and/or international cultural 

projects. Schools of choice, such as the proposed CIA, offer parents viable alternatives from which to 

select a school to suit their students’ needs.  

The academy intends to use a classical integrated curriculum provided by Calvert Partners. Calvert 

Partners has implemented programs successfully in more than 160 schools, including brick and mortar, 

cyber, private, and international schools, and is correlated to state standards. 
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CIA will improve student learning in a number of ways. First, the academy ’s curriculum, taught by 

teachers who have training and experience with high ability children, will improve the learning of the 

academy’s students as compared with the approach taken in the regular classroom. Second, by actively 

seeking out high ability students and providing an environment in which they can thrive academically 

and socially, the academy will improve the learning of those students. Finally, the academy hopes to 

provide a model for teaching high ability children, and generally to improve the learning of high ability 

students throughout Indiana by providing professional development opportunities for teachers, and 

otherwise advancing the art of teaching these special children. 

5. Vision for Growth. 

At full capacity, Central Indiana Academy plans to offer two sections each of grades kindergarten through 

eight. Based on surveys conducted in spring 2010, we believe we will be close to having one full section 

of each grade by the time the school would open in fall 2012.  Looking at historic enrollment growth rates 

for charter schools, we would expand to two sections per grade level in year three. 

While full capacity is planned for two sections per grade, we are pursuing a facility with adjacent land 

that could be used for an expansion if future demand would exceed that capacity. 

6. Leadership and Governance 

A core group from Parent Advocates for Gifted Education Inc. has been working almost two years on a 

charter school option. That group will continue a leadership role through the processes of the Central 

Indiana Academy charter application, building acquisition, and hiring of the head of school. This core 

group also will oversee the transition from a board organizing the charter process to a board of directors 

in charge of the school.  PAGE will appoint the initial CIA board from a pool of community members 

who have an interest in serving in that capacity. 
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FOUNDING GROUP & SCHOOL LEADERSHIP  
 
Founding Group Membership 

The founding group behind Central Indiana Academy represents a cross-section of backgrounds and 

experiences with one uniting thread: A desire to improve and expand the educational choices in our 

community. 

This core group has been meeting for two years, and includes a wide variety of backgrounds including 

financial, educational, scientific, medical, developmental, political, entrepreneurial, and organizational 

activities with proven track records. During the process of reviewing what is need to put together a quality 

charter school, this group utilized the services of consultants and experts who have background in charter 

school management, high ability curriculum, financial management, and property acquisition. Some 

group members have management level experience with hiring and budgeting, the former of which will 

come into play when selecting the first head of schools for CIA. 

Additional information about the founding group is available in Attachment 1. 

Background 

The Central Indiana Academy is the result of several independent discussions revolving around how to 

better meet the needs of students who are without any option other than public schools within their 

community.  Parent Advocates for Gifted Education began formal pursuit of a charter application when 

the group became aware of the many others who were also seriously interested in seeking an alternative 

for highly motivated learners using a high ability curriculum and instruction model.  Additional meetings 

took place immediately which supports that extensive effort that has been taken to reach out to the 

targeted community.  

Founding group members have immersed themselves in the process to bring a quality charter school to 

Boone County, and have been involved in the entire process.  The people mentioned in the founding 

group will continue to do what is needed upon a successful approval. 

School Leader and Leadership Team 

Central Indiana Academy has not yet hired a head of schools, but will begin that process upon notification 

that the charter application is approved. 

During the period from application approval until the head of schools is hired, the founding group will 

continue planning and development needs for the school. When the head of schools is hired, the founding 

group will work with that person until the transition from founding group to school board is complete. 

Organizers will post the position and its requirements/criteria through education-related organizations and 

employment sites. The school is seeking a candidate who has both a school building leadership 

background and a strong belief in high ability education methods. A tentative interview window – which 

may include follow-up discussions with candidates – is scheduled Jan. 1 to Feb. 29, 2012, with an offer 

made to our top candidate no later than March 1, 2012, in anticipation of a spring enrollment period. 

The head of school would be the lead administrator, overseeing academic, personnel, business, and 

facilities operations. Qualifications and criteria for the position include an Indiana Administration 

Certificate; three to five years of experience as an school building administrator; strong managerial and 

leadership skills; and experience in curriculum development and instructional improvement, especially 

with high ability programs. 
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Concurrently, PAGE also will be interviewing and appointing board members for the school, with the 

board officially in place by May 1, 2012. 

Other key positions to work with the head of schools in would be a business manager and an 

administrative assistant.  We would like the head of schools to be involved in the hiring process for those 

individuals, so we are looking at an interview period of March 1 to March 31, with an offer made to top 

candidates no later than March 31, 2012. 

The business manager would handle financial responsibilities, provide overall facilities oversight, and 

support the general organization operations.  This is an important position for the school and the selection 

process will be rigorous. Qualifications are someone with three to five years of experience in a business 

manager’s position (preferred experience with school finances); and a bachelor’s degree in business with 

an accounting focus required. 

The administrative assistant, who also may serve in an enrollment capacity, would be responsible for 

clerical support to the head of school, coordinating event details, communications within the school, as 

well as supporting communications outside the school. Again, we are looking for someone with three to 

five years of experience. 
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EDUCATION PLAN  

Curriculum and Instructional Design 

High ability education program have been on the decline in scope in recent years.  While the academic 

gains in meeting baseline state standards has been laudable by some Indiana school corporations, the 

reduction of programming for high ability students – especially at the elementary level – is detrimental to 

the future of our state and nation. 

In a 2008 National Association of Gifted Children position paper, Sally M. Reis, a professor at the 

University of Connecticut’s Neag School of Education, noted the following:  

 The needs of gifted students are generally not met in American classrooms where the focus is 

most often on struggling learners and where most classroom teachers have not had the training 

necessary to meet the needs of gifted students. 

 Grouping gifted students together for instruction increases achievement for gifted students, and in 

some cases, also increases achievement for students who are achieving at average and below 

average levels. 

 The use of enrichment and curriculum enhancement results in higher achievement for gifted and 

talented learners, as well as other students. 

 Gifted education programs and strategies are effective at serving gifted and high-ability students 

in a variety of educational settings and from diverse ethnic and socioeconomic populations. 

Gifted education pedagogy can also reverse underachievement in these students. 

 The curriculum and pedagogy of gifted programs can be extended to a variety of content areas 

resulting in higher achievement for both gifted and average students. Some enrichment pedagogy 

can benefit struggling and special needs students when implemented in a wide variety of settings. 

 Some gifted students with learning disabilities who are not identified experience emotional 

difficulties and seek counseling. High percentages of gifted students do underachieve, but this 

underachievement can be reversed. Some gifted students do drop out of high school. 

 Gifted education programs and strategies benefit gifted and talented students longitudinally, 

helping students increase aspirations for college and careers, determine postsecondary and career 

plans, develop creativity and motivation that they can apply to later work, and obtain more 

advanced degrees. 

The school will teach to the needs of each child so that all learners can feel capable and successful. It will 

present curriculum that involves the interests of the children and makes learning relevant to life. This 

curriculum will incorporate themes, integrated units, projects, group work, individual work, and hands-on 

learning in order to make children active learners. Finally, it will tie learning into the world community to 

help children become caring and active members of society. 

One of the unique benefits of the academy will be the stability and continuity it will provide for students 

by extending its program from kindergarten through the middle school years. The academy also will draw 

students from outside the LCSC district, and may provide a way to bring students who currently are home 

schooled back in to the public school system. Home schooled students whose families are disaffected with 

traditional public schools may be more inclined to choose a charter school as a way of returning to public 

education. We hope to have an open and mutually productive relationship with local school districts, 

whereby research and classroom techniques, curriculum developments, and professional development 

opportunities can be shared to increase the overall level of education for high ability children in the 

Boone County and greater Central Indiana area.  
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The academy also will benefit the community through its outreach program, which will include lectures, 

workshops and other educational activities for the community at large. Also, the academy’s students will 

be encouraged to provide community service, and the Academy will organize age-appropriate outreach 

efforts for its students. 

We also believe that the presence of a new charter school will benefit Central Indiana by providing a 

model that may be replicated in traditional public school systems, and an incentive for local school boards 

to do so. Public charter schools can act as a catalyst for positive educational change. 

The identification and education of high ability children are controversial topics, and there is no universal 

consensus on the best approach to these issues. However, charter schools provide new educational 

alternatives for populations of children who, for whatever reason, may fall through the cracks in 

traditional public schools, without requiring the universal agreement of all stakeholders in the educational 

system. The primary purpose of the academy is to provide expanded learning experiences for high ability 

children. This special population is both high ability and, all too often, at risk of academic failure. 

The general approach to high ability education in most school districts, including many of those in the 

Central Indiana region, is to provide occasional enrichment for students identified as high ability, and to 

assist regular classroom teachers in teaching high ability students in the regular classroom. The academy 

will take a different approach. Based on the best available research and classroom practices, the academy 

will provide full time education for high ability students in a school environment specifically designed to 

deal with their unique intellectual, social and emotional needs. 

The Academy’s philosophy is based on a number of basic ideas, including the following: 

• There are varying degrees of intellectual and academic abilities which must be taken into account 

in determining the optimal educational placement for a particular child; 

• High ability children do not simply learn faster - they learn in a qualitatively different way - and 

therefore benefit from being with other high ability children rather than, for example, simply skipping 

grades; 

• High ability children often have special social and emotional needs, and are at risk of academic 

failure if not properly identified and supported; 

• Outstanding talents are present in children from all cultural groups, across all economic strata, 

and in all areas of human endeavor; and - 

• High ability children from disadvantaged backgrounds are doubly at risk of academic failure, and 

will benefit disproportionately from a public school educational alternative specifically geared to their 

needs. 

Not everyone will agree with each of these ideas. However, one of the advantages of charter schools is 

that they do not require universal consensus on the need for a new school. For those parents who agree 

with the academy’s philosophy and choose to enroll their children, the academy will provide a small, 

close community of administrators, teachers, parents and students, all of whom are dedicated to the 

success of the academy’s students. Particularly for these children, and particularly in school systems 

already overcrowded with the “baby boom echo” generation, such an academic community is desperately 

needed. 

A commonly held myth about high ability students is that they will “take care of themselves” in the 

absence of appropriate programming to challenge and develop their skills. Nothing could be further from 

the truth. A failure to train high ability students to maximize their potential has several ramifications. The 

first is unfulfilled personal promise:  
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The small amount of work - often mundane, repetitious work that high ability students are asked to do in 

school, they can achieve quickly and with little effort. They rarely have to face difficult problems and 

often do not know how to cope when, at some later educational level, they meet a challenging and 

intractable problem that does not easily yield to a facile but undisciplined mind. (U.S. Department of 

Education (1991) America 2000: An Educational Strategy.) 

The second is a failure to support the intellectual needs of the nation:  

Our societal resistance to providing a quality education for the best and brightest of our students is [a] 

self-destructive act, and we, and our children, are likely to pay dearly for it in terms of second class 

science, business, education and art. We will have an increasing inability to compete in the economic and 

technological international competition in the near future. (J.J. Gallagher – “The Gifted: A Term with 

Surplus Meaning –Journal for the Education of the Gifted) 

High ability students are different from their age-mates and require specialized education appropriate to 

their needs. The regular classroom does not yet seem structured to deal with the needs of these children. 

Studies and analysis show that high ability students have skills and characteristics which distinguish them 

from their age-mates. These characteristics go beyond the ability to score well on tests, and encompass 

capacities of insight and information processing, problem solving, conceptual skill and information 

analysis and integration. Maximizing the potential of these skills requires a qualitatively different 

approach to education. However, regular classroom teachers are already strained to their limits trying to 

meet the basic needs of the diverse children in their classroom. Innocently - but mistakenly - thinking that 

high ability children can “take care of themselves,” teachers generally tend to focus on the overwhelming 

needs of the other students in their classes.  A 2008 audit of LCSC’s high ability services indicated that 

differentiated instruction in the regular classroom occurred very little and/or was not consistently offered. 

The same audit praised LCSC for offering the self-contained high ability program as a choice for families 

of students in grades two through five. 

The consequences of leaving high ability students in an unchallenging environment can be that students 

with potential, but insufficient training, graduate from high school without ever having been challenged to 

earn their achievement.  

The academy will improve student learning in a number of ways. First, the academy’s curriculum, taught 

by teachers who have training and experience with high ability children, will improve the learning of the 

CIA’s students as compared with the approach taken in the regular classroom. Second, by actively 

seeking out high ability students and providing an environment in which they can thrive academically and 

socially, the academy will improve the learning of those students. Finally, the academy hopes to provide a 

model for teaching high ability children, and generally to improve the learning of high ability students 

throughout Indiana by providing professional development opportunities for teachers, and otherwise 

advancing the art of teaching these special children. 

The academy will design a specialized curriculum for high ability children, hire teachers specially trained 

to work with high ability children, and encourage those teachers to innovate. Eventually, the academy 

could serve as a research and training ground for the development of innovative methods for teaching 

high ability children, and will share knowledge with other teachers and school administrators. 

The academy plans to employ only teachers who have training in educating high ability children, and a 

true desire to put their training into practice. Thus, the academy will create new professional opportunities 

for teachers who wish to focus their efforts on teaching high ability students. Teachers at the Academy 
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will contribute a great deal to the development of the academy’s curriculum and will enjoy considerable 

autonomy in operating their classrooms.  

The academy will provide an additional program choice for high ability K-8 students in the Central 

Indiana area, and will provide a unique public school choice for high ability middle school students. 

Legitimate concerns are raised whenever a public system seems to be favoring one group over another, 

especially when the group already seems privileged. The academy will not cultivate elitism in any form. 

The academy will serve a group of students who are underserved in the public education system. It is not 

elitist to provide different programs for these students; rather, it simply ensures that all students receive 

challenges equivalent to their educational needs.  

The Academy will not set aside resources for the sole use of a privileged group. As a public school of 

choice, high ability students from all parts of the community will have access to the Academy’s program. 

Without such a program, social disparities do begin to take place. Historically, affluent parents of high 

ability students often have sought private schooling for their children if public resources were not 

available. Today, home schooling has joined private schooling as an increasingly frequent option selected 

by these parents. Like private schooling, home schooling is an option only for those families with strong 

financial resources. When these families withdraw from public education, the remaining high ability 

students, often those from less affluent backgrounds, are left without educational options. A public charter 

school focusing on high ability education is a careful balance of the democratic ideals of equal access and 

individual opportunity. 

Self-contained programs like the Academy’s proposed program do not cultivate elitist attitudes among 

pupils. To the contrary, high ability students often acquire negative attitudes in regular classrooms, where 

they can become conceited or arrogant as the result of always being the top student and never having to 

apply themselves to get the top grades. When placed-with age-mates who are also academic peers, high 

ability students can undergo a healthy attitude adjustment.  The reason high ability students grouped in 

self-contained classrooms avoid arrogance is due to both the stimulation presented by their peers and the 

challenge of an appropriately rigorous curriculum.  

Charter schools offer widely varying academic models that appeal to different learning styles and target 

populations.  Parents and students select from educational models self-described as, “technology-based”, 

“morals-based,” “arts-infused,” “expeditionary-learning,” and other educational patterns and programs.  

Each school has a unique mission in the scope of education.   

Through the survey conducted in 2010 and discussions at community events, there is considerable interest 

in a public school with the mission of the Central Indiana Academy.  More than 150 families representing 

over 200 students would be interested in the academy for K-8 education. 

The academy is ideally and centrally located to serve both the educational needs of the Boone County and 

surrounding counties. 

Given the need for a quality public school, the academy will be designed to teach students beginning at 

their current levels of proficiency in an entirely differentiated fashion.  Students will be excited and 

engaged about education at an early age creating lifetime learners who will become part of increasing 

high school graduation rates in the state of Indiana.   Inadequate graduation rates are not entirely the fault 

of a problematic high school approach, but rather a consequence of an inadequate primary educational 

approach.  The No Child Left Behind regulations must not only be met, but exceeded in order to enable 

students to proficiently get ahead. 
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For its curriculum, Central Indiana Academy will utilize Calvert Education Services, which recognizes 

the challenges that schools face when implementing effective programs in the public arena. The No Child 

Left Behind Act of 2001 requires districts and schools to use curriculum that is research-based and 

aligned to national and state standards. In addition, it is imperative that students make Adequate Yearly 

Progress (AYP) toward the goal of one hundred percent (100%) proficiency in core subjects by 2014. 

All curriculum, lesson plans, textbooks, and assessments are aligned with meeting or exceeding all 

Indiana Academic Standards and will align with Common Core Standards.  Not only are the textbooks 

written and tied to Indiana Standards, but all lesson plans also are written and structured around the 

Indiana Standards which can be seen in Attachments 4 and 5. 

Calvert features a classical, integrated curriculum that promotes a balance of subject matter that includes 

cultural literacy.  The integration and application occurs across all content areas (math, language arts, 

social studies, science, art, music) while content mastery is achieved with balance of new material and 

review of previously covered items.  This results in a strong foundation of basic skills and application of 

high order thinking skills, utilizing both oral and written expression.   

With this curriculum, there are clear expectations for highest quality of work possible, along with a 

student’s development of character, curiosity and commitment.  While the delivery is classroom-based, 

school staff will be encouraged to use technology in their instruction in ways that reflect the best practices 

in education.  Class sizes will be kept relatively small, with a cap of 25 students per section in grades 2 

through 8 and a cap of 20 in grades K and 1. 

Seven core principles guide the development of Calvert’s instructional materials and academic program. 

1.  A balance of subject matter that includes cultural literacy 

The Calvert experience is a complete experience that challenges the students while preparing them 

with 21st century skills. The curriculum builds on core subjects to give students a firm foundation. 

The students then learn how to use their knowledge and skills by thinking critically, reasoning 

logically, working cooperatively--skills that are needed in the 21st century workplace.  

2.  Integration and application across content areas 

Calvert’s time-tested curriculum is built on the principle of subject integration. For instance, Calvert 

Fifth Grade students study the Civil War in history. At the same time, they also interpret Walt 

Whitman’s poem “O Captain! My Captain!” about Abraham Lincoln’s assassination and draft a 

composition entitled “A Civil War Battle.” This reinforced study across subject areas develops higher 

order thinking skills and promotes content mastery.  

3.  Content mastery with balance of new and review 

Daily checkpoints and routine assessments allow students to demonstrate cumulative content mastery. 

Important ideas, skills, and concepts are interwoven across subjects and spiraled from grade to grade 

to expand student’s understanding and knowledge throughout the years.  

4.  Strong foundation of basic skills and application of high order thinking skills 

A solid foundation in reading, writing, and mathematics is essential but the ability to apply those 

skills in a variety of situation with critical thinking and analysis make for a well-educated student.  

5.  Oral and written expression 

The ability to communicate effectively cannot be underestimated. These skills are introduced at any 

early age and cultivated and developed continually so students are poised to make the most of 

language in any endeavor. 
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6.  Clear expectations for highest quality of work possible 

Calvert emphasizes attention to detail and accuracy with support from explicit instruction, 

Supervising Teachers, and Calvert professionals who challenge students to understand direction and 

seek their highest potential.  

7.  Development of character, curiosity and commitment 

We strive to instill a strong sense of citizenship, responsibility, and independence in our students. 

Creating a lifelong passion for learning is underscored in everything we do and we consider it our 

highest mission to challenge and inspire the best in each child.  The academy seeks to meet the needs 

of the high ability student, but believes all students/learners benefit from instructional strategies that 

have been developed for and proven to be effective for high ability students grades K-8.   

The foundation of the comprehensive Calvert experience is the high-quality, research-based, and 

standards-aligned curriculum. Calvert’s expert curriculum team is comprised of career professional 

teachers and curriculum specialists. They devote considerable effort to researching and evaluating 

instructional materials and textbooks from major educational publishers. Materials that meet their  high 

standards may be selected for use in the Calvert program. Calvert has adopted research-based textbooks 

from renowned national publishers such as Prentice Hall, Macmillan/McGraw Hill, Pearson, and 

Houghton Mifflin, as the basis for the content in Science, History, Geography, and Grades K-3 Reading 

courses. The curriculum team develops additional resources that include original textbooks, consumable 

materials, and online components to present a comprehensive world class curriculum for 21
st

 

century 

learning at each grade level.  

Beyond the selection process, the curriculum team works diligently to integrate subjects and concepts 

across the curriculum. The Calvert program is built on a rich foundation of reading, writing, and 

arithmetic. That foundation is then layered with history, science, music, geography, and the arts to ensure 

no gaps in instruction. In a time when reading and mathematics seem to be the focus, often at the expense 

of other subjects, this point is significant. Reading and writing strategies are applied, reinforced, and 

enriched in the other content areas. This reinforced study balanced across subject areas develops higher 

order thinking skills, promotes content mastery, and helps to develop the whole child.  

To help the students learn the required content, the Calvert education program uses a blend of traditional 

and 21
st
 century learning tools and teaching techniques including direct instruction, hands-on exploration, 

online learning, and use of learning games. Each lesson provides a clearly defined list of materials to 

prepare and gather a checklist of daily assignments to assist with organization, standards-based daily 

learning objectives, background information, step-by-step procedures for instructional activities, and 

creative ideas for alternative approaches and enrichment.  

Building upon the core of the rigorous Calvert curriculum students employ specific skills that are 

meaningful in today’s academic environment. Through collaborative learning, leadership development, 

and increased technological application, students also receive the soft skills they need to succeed in a 

present-day economy.  

Pupil Performance Standards 

Lesson plans are organized to include options to appropriately meet the needs of a class consisting of low, 

middle, high, or mixed ability.  Our goal in using these lesson plans is to incorporate a continuum of 

assessment methods before, during and after the learning process in order to frequently and quickly 

ensure that students are achieving mastery of the content.  When assessments indicate that the desired 

outcomes are not being met, a re-evaluation is directed which provides additional learning and teaching 

techniques that are research-based in approaching the learning needs.  As lesson plans were created and 
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units designed, the decision was made to include numerous examples of cross-curricular and integrated 

plans by embedding standards from across the curriculum.  Integrated plans provide wonderful 

opportunities for experiential and real world applications of content.  Further information on the learning 

standards is available in Attachment 6. 

In addition, all lesson plans will provide opportunity to incorporate critical thinking skills.  By including 

the levels of critical thinking, teachers will not only be able to readily adapt their delivery to meet the 

immediate proficiency needs, but will be able to spiral the learning process and challenge students to 

become proficient in using higher levels of thinking skills as they  progress.  

Assessments will include the proximity testing built into the lesson plans and textbook resources, the 

ISTEP test one time per year, and the NWEA Measures of Academic Progress (MAP) test at least two 

times per year.  Where applicable, the academy will utilize End of Course Assessments (ECAs) to further 

measure a student’s ability and grasp of the material.   

Students will advance to the next grade level based on successful completion of the school-year courses – 

including any project-based learning assignments beyond the traditional classroom offerings – and a 

passing mark in any state-required tests (such as ISTEP) or ECAs.  While it is expected that all students 

will achieve mastery and advance to the next grade level, we realize that may not be the case.  The 

academy is building remediation classes into the school-year calendar to assist those students who may be 

lagging behind academically.  Communication will be a key component of all the academy does, and it 

will be more critical in cases where academic success for a student is in jeopardy. 

We chose our educational program and curricula based on its extremely comprehensive approach to the 

learning process, specific design aspects aimed at reaching all students, and its meeting of Indiana 

Academic Standards.  With the goal of providing an education alternative that will raise the academic 

achievement of the students in the region, we spent a great deal of time reviewing various schools across 

the nation, performance-based research, and brain-based teaching techniques that have proven to be 

effective in reaching all levels of learners.   We also focused on how important it will be to fully support 

our highly qualified, certified, and skilled teaching staff in this endeavor by equipping them with effective 

tools, professional development and resources.   

Each lesson plan and textbook specifically provides resources that enable teachers to differentiate by 

groups within the class or even on an individual basis.  Lesson plans and textbooks also include materials 

and instructional techniques designed to reach students with a variety of learning styles, and to 

incorporate multiple levels of critical thinking skills in activities.  It was our conclusion that this 

educational program will both meet the needs of students and comprehensively support success in raising 

the academic achievement of the students in the community. 

The educational program is embedded with frequent proximity testing and NWEA testing that will be 

tracked and monitored at all times.  Unit teaching methods will be re-evaluated and appropriate steps will 

be taken at either the whole class, a portion of the class or individual level in order to correct any 

instances of poor performance.  In addition to a program that monitors and ensures that appropriate 

mastery is progressing, lesson plans include units of integrated and thematic topics, as well as 

enrichments that will engage students through music, arts, science and technology.  Not only are such 

enrichments a means of engaging students in unique learning opportunities, but it is designed to prepare 

them for lifetime achievement in an ever-growing technological and global future.   

In addition, the academy will provide opportunities for enrichment activities and will pick a theme for the 

month.  Instructors will be challenged to select projects for their classes that reflect these themes.  Also, 

there will be an emphasis to provide field trips to further reinforce the concepts and projects being 
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developed in the classroom.  Such themes could be music, dance, science, etc.  Integrating these projects 

and themes into the character development program of the school is critical. 

Other ideas for enrichment are the following: 

 Self-pacing lesson plans which allow for students to pace themselves based upon competency of 

material. 

 Use the computer lab for self-directed and selected studies in areas of interest. 

School Calendar and Schedule 

In general, Central Indiana Academy will try to follow the same school year calendar of holidays, 

vacations and delay schedules as local schools.  But it will be the recommendation of the organizing 

group that Central Indiana Academy will run a balanced calendar for the 2012 – 2013 school year  Under 

the balanced calendar, the school year for 2012-13 starts on Aug. 2 and ends June 13, with three weeks of 

remediation and two extra vacation weeks – one at winter break and one at spring break.  

The proposed 180-day calendar will feature instruction from 8 a.m. to 3:30 p.m. and approximately 390 

minutes of daily instruction across six academic periods in grades five through eight and 385 minutes of 

daily instruction across seven academic periods in grades kindergarten through four.   

The upper grades (5 to 8) in the core subjects of language arts, mathematics, science, and social studies, 

students would receive 65 minutes per day of instruction in each of those subjects, for a total of 260 

minutes per day across the core curriculum. An additional 130 minutes per day would be allotted across 

two class periods for subjects such as foreign language, logic, art, music, physical education, and 

independent study. 

The lower grades (K to 4) in the core subjects of language arts, mathematics, science, and social studies, 

students would receive 55 minutes per day of instruction in each of those subjects, for a total of 220 

minutes per day across the core curriculum. An additional 165 minutes per day would be allotted across 

two class periods for subjects such as foreign language, logic, art, music, physical education, and 

independent study. 

In addition to the 180-day calendar, three remediation periods will be built into the school year calendar.  

These remediation periods would be recommended for students who are falling behind academically in 

one or more subjects.  The academy teachers would staff these remediation sessions. 

The calendar supports learning at both ends of the grade level spectrum beyond what is available locally. 

At the upper school grade levels (grades 5 through 8), the 65-minute class time is at least 18 minutes more 

daily per subject than what is currently offered at Lebanon Middle School.  That’s an extra 90 minutes per 

week – or 54 hours per year – of instruction in each of the subjects on the student’s schedule.  For 

elementary students, the curriculum model – combined with independent study projects – allows students 

to delve deeper within the subject matter with a school day that is 45 minutes longer than local schools. 

More detail on the school day and calendar is available in Attachment 7. 

School Culture 

"We believe that for Indiana's schools to be safe and secure . . ." 

 Students are the key focus for successful school safety efforts 
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 Each member of the school and community will be partners in providing schools with adequate 

resources, exemplary leadership, and united support for the development of a secure learning 

environment for all children 

 Schools must promote ongoing and effective communication and involvement in a collaborative 

community dialogue to ensure a feeling of welcome and involvement 

 There must be a well-defined written plan that is practiced, evaluated, and updated on an ongoing 

basis 

 Everyone in the school community must be well-trained and knowledgeable of the best practices 

in school safety 

 The school community must promote an environment of trust and respect, hope and belonging 

 Educational functions will be free of aggressive and violent behavior 

 All members of a school community are entitled to accurate and timely information, while 

recognizing the legal responsibility of confidentiality 

Evidence shows a strong connection between parent and family involvement in schools and children's 

academic achievement, attendance, attitude, and continued education (Henderson & Berla, 1994; 

Hickman, 1996). But families may not become involved if they do not feel that the school climate--the 

social and educational atmosphere of a school--is one that makes families feel welcomed, respected, 

trusted, heard, and needed.  Research (e.g., Comer & Haynes, 1992; Epstein & Dauber, 1993) suggests a 

connection between the school climate and the extent to which parents and families are involved in their 

children's education. When schools create a positive school climate by reaching out to families and 

providing structures for them to become involved, the result is effective school-family partnerships. Such 

partnerships connect families and schools to help children succeed in school and in their future.  The 

academy strongly believes in nurturing positive character development by helping parents educate their 

children. 

Central Indiana Academy has a commitment to reflect its commitment to multiculturalism starting with 

diversity in its hiring practices. Recruitment will place an emphasis on selecting educators from a wide 

range of socioeconomic and ethnic backgrounds.  This will include an ad campaign through radio and 

print media to attract those instructors with the best credentials from all backgrounds. 

In addition, the academy recognizes that as a public school, we are open and accessible to children of all 

backgrounds, including special needs, English Language Learners (ELL), and those at-risk of academic 

failure. Our approach is spelled out in section on Special Populations and At-Risk Students 

Furthermore, in order to increase the student achievement the involvement of the parents is critical.  The 

parental commitments are listed in the Parent and Community Involvement section. 

In addition to the previously stated “Parental Commitments,” the educational program and school 

enrollment process will include the formal information: 

Central Indiana Academy 

An Indiana Public Charter School 

Student/Family/School Agreement 

Central Indiana Academy (CIA, or academy) is open to all students, and is bound by applicable Indiana 

law governing charter schools.  The Academy strives to exceed the academic, ethical, legal, and moral 

expectations required by Indiana law and the school’s families.   
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The CIA administration and staff have the desire and obligation to provide the best education to the 

student body.  Part 1 of the following agreement sets forth these obligations to students and parents.  Part 

2 of the agreement enumerates the obligations of the student and family.  Please read the following 

carefully. 

Part 1: Expectations of the School and Staff 

The administration and staff of Central Indiana Academy agrees to the following.  We will: 

1. Treat students and their families with respect and courtesy 

2. Provide the best instructional strategies for the success of each student 

3. Respond to parents/guardians and the students’ concerns in a timely manner 

4. Closely supervise and provide guidance to students while on campus to provide a safe 

learning environment 

5. Conduct ourselves in a professional manner 

6. Work closely with parents/guardians to implement the best and most appropriate learning 

situations within our abilities and resources 

7. Identify students who are not making appropriate academic progress and ensure they and 

their parents/guardians are aware of opportunities to address this concern 

8. Communicate with and make consistent efforts to inform parents/guardians of both the 

student’s strengths and challenges 

Part 2: Expectations of the Parents/Guardians and Students 

Central Indiana Academy seeks to be an educational option that provides a challenging, rigorous 

education that exceeds Indiana state standards.  We recognize that without parent/guardian support and 

sufficient student motivation, this environment may not foster student success for all.  Therefore, students 

and parents/guardians agree to: 

1. Provide (and update as necessary) current phone numbers, mailing address, email 

addresses, or other means of communication  

2. Commit to timely and full participation in scheduled Academy academic events and classes 

3. Communicate daily with the student concerning school work, review assignments, and 

provide appropriate assistance 

4. Regularly check the student’s progress through appropriate means 

5. Contact the appropriate teacher immediately if the student drops below a passing grade in 

any class 

6. Provide a study atmosphere and support a regular study schedule at home 

7. Assure the student arrives at school ready to learn in a timely manner  

8. Picking the student up from school after the school day ends or providing alternate after-

school arrangements 

9. Make additional trips to the school if the student requires additional assistance, counseling, 

or tutoring 

10. Provide appropriate technology as needed 

11. Provide service to the Academy and local community in a needed capacity for not less than 

10 hours per academic semester 

12. To follow the policies set forth in the Academy Handbook, including academic policies 

regarding grade promotion based on academic performance alone 

The Academy will also provide outstanding communication with parents and encourage their continued 

involvement and support of the school throughout the year.  Possible parent involvement at the school 

may include, but not be limited to, volunteering in the classroom, participation in the PTA, tutoring as the 
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opportunities are made available, offering their professional service in partnering with school and 

students, and supporting teachers as might be needed.   

In meeting the needs of limited English proficiency, Central Indiana Academy will track the 

demographics in order to identify students of foreign birth or homes where a language other than English 

is spoken.  The school will also administer assessments at the beginning of the year to identify students 

with language needs and staff will be responsible for observing students with the specific intention of 

detecting limited English proficiencies.  Identified students will then be assigned to the appropriate levels 

of service required to meet their individual needs. 

For a typical student in – for example – fifth grade, the student will arrive ready and be in class by 8 a.m.  

The day will include seven 55-minute learning blocks covering all of the student’s core classes as well as 

independent study.  The day is broken up with a 30-minute lunch period in the middle of the school day.  

The instructional day ends at 3:30 p.m., although students may be at the school longer if they are 

attending an extra-curricular or co-curricular event, or partaking in an after-school care program. 

A typical teacher will be at school no later than 7:30 a.m. to make final preparations for classes that begin 

at 8 a.m. Teachers will have a six 55-minute instructional blocks and one 55-minute prep period, plus a 

30-minute lunch period.  The instructional day ends at 3:30 p.m., although teachers may stay longer if 

they have extra-curricular or co-curricular duties, or are supervising in an after-school care program. 

Supplemental Programming 

At this time, Central Indiana Academy does not intend to offer a “summer school” or summer 

remediation program. That is due in part to our balanced calendar, which we feel enhances the chances of 

student success and learning. 

The academy will offer sports, clubs, and other extra- and co-curricular activities.  The following sports 

are proposed for the middle school grades (5-8):  Basketball, cross-country, soccer, tennis.  These would 

field separate boys and girls squads and – based on participation – multiple teams within the season they 

are played.  Other sports may be added based on student interest.  Funding would come from a mix of 

student support dollars, fund-raising activities, and donations.  

The school will survey incoming families to determine other clubs and activities, but expects to compete 

in middle school-level academic endeavors such as Math Counts and the Academic Super Bowl. Funding 

would be from the same sources as athletics. 

The school’s special education teacher will work with the principal/head of schools to ensure that 

students’ mental, emotional, and social development needs are met. 

The school nurse, with the support of the Administrative Assistant when appropriate, will be responsible 

to administer the following services: 1) immunizations records and other health requirements for students 

enrolled at the Academy, 2) proper handling of medical records, 3) first aid and emergencies, 4) 

medications and medical treatments, 5) participate in Individual Educational Plan (IEP) team meetings 

when appropriate, 6) other health requirements. 

A student health area will be available for students who become ill or injured while at school and for help 

in management of ongoing health problems.  A student health information form must be filled out and 

signed by the parent and on file in the clinic at the beginning of each school year.  Medication and 

medical treatment will be handled by the school’s nurse.  Only medication prescribed by a physician for a 
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specific time and amount will be allocated to students.  All medication, in their original container, must be 

left in the clinic and a school medical form must be filled out by the parent/guardian.  

All student medical records maintained will be done in a completely professional and confidential manner 

to ensure the privacy of the students and their parents.  All files will be kept in a locked file cabinet in a 

locked nursing office to maintain confidentiality.   

All staff having direct contact with students should be trained in basic first aid, CPR/Choking and AED 

use.  An AED should be on site and accessible.  Adequate supplies will be available to handle basic first 

aid needs such as:  bandages, gauze, ice packs, elastic wraps, etc.   

Three example forms are given below for some of these medical topics: 

 Medication Log 

 Accident Report 

 Medication Authorization 

 Student Medical Authorization 

 Volunteer Screening 

 Immunizations 

Central Indiana Academy will be performing the following medical screenings for those grades required 

by the State of Indiana: 

 Vision Screening 

 Hearing Screening 

 Overall Health Screening 

If there are any suspected abnormalities, the student will be recommended to get further testing done at a 

doctor’s office.  A form will be provided for the doctor to fill out and return to the school for the 

Academy’s records.  All privacy laws will be respected. 

In addition, the school facility will have a dedicated room with a bathroom for any students whom are of 

need of minor medical attention during the day.  This room will also be located near the administration 

offices to ensure a proper evaluation of the student can be done in the safest environment. 

Special Populations and At-Risk Students  

To the maximum extent allowed by each student’s individualized education plan (IEP) and all applicable 

federal laws, including the Individuals with Disabilities Act (IDEA), the Academy will educate students 

with disabilities in the least restrictive environment with their non-disabled peers.  Special classes, 

separate schooling, or other removal of students with disabilities from the regular educational 

environment will occur only if the nature or severity of the disability is such that education in regular 

classes with the use of supplementary aids and services cannot be achieved satisfactorily. 

To the maximum extent appropriate, students with disabilities will also be expected to participate in and 

where appropriate receive credit for nonacademic, extracurricular and ancillary programs and activities 

with all other students.  Students with disabilities will receive all notices concerning school-sponsored 

programs, activities and services. 

While the school is unable to create a completely accurate, effective strategy until students are enrolled 

and IEPs are collected, a preliminary plan for meeting the needs of students with disabilities will be 
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developed.  The plan will include a tiered strategy for providing resource help in serving students with 

disabilities and the employment of a special education director and teacher. 

The academy will hire one teacher who has special education certification and who will serve as the 

school’s Special Education Coordinator.  The primary responsibilities will include, but not be limited to: 

 Coordinate meetings and activities 

 Ensure all services are provided in accordance with each student’s IEP 

 Ensure all special education reporting requirements are satisfied 

 Train instructional staff on methods for educating special education children 

 Inform staff of all FERPA requirements as they relate to student record privacy 

 Serve as the Teacher of Record for each special education student, except when a student’s needs 

require an alternate arrangement 

Oversight of the process of identifying students who may need referral 

 Develop procedures for reporting to parents 

 Instruct students when adaptations to the curriculum are necessary 

The Special Education Coordinator for the academy will also have one “full time aide” dedicated to the 

special education needs of the academy.  The principal/head of school will be the person primarily 

responsible for the administration and the Special Education Coordinator for the instructional teaching in 

the classrooms with the teachers.   

Central Indiana Academy will continue to review, evaluate and adjust in order to meet its special 

education needs as the school expands and the needs of the school’s special education student population 

evolve.  All professional development and training regarding the education of special education students 

will include, at a minimum, information on the referral process, the development of the IEP, 

implementation of a student’s IEP, evaluation of a student’s progress towards meeting IEP goals, 

reporting requirements and discipline of students with disabilities. 

Central Indiana Academy will comply with all federal Child Find legislation including any subsequent 

amendments thereto, which requires the school to have in place a process for identifying, locating and 

evaluating students with disabilities.  Once all students have been enrolled into the Academy, all prior 

school records, including IEPs for all students, will be obtained.  The academy will then work with the 

staff of sending schools and parents/families to properly transition all identified students with disabilities 

to their new school.  The aim of this committee work will be to welcome all students and to discuss how 

services will be provided to the student according to the IEP.  In all instances, the Academy will work to 

ensure that all services recommended allow the student to advance appropriately towards attaining annual 

goals, to become involved in the general curriculum, and to participate in extracurricular and other 

nonacademic activities in the least restrictive environment. 

In meeting the needs of limited English proficiency, Central Indiana Academy will track the 

demographics in order to identify students of foreign birth or homes where a language other than English 

is spoken.  The school will also administer assessments at the beginning of the year to identify students 

with language needs and staff will be responsible for observing students with the specific intention of 

detecting limited English proficiencies.  Identified students will then be assigned to the appropriate levels 

of service required to meet their individual needs. 

Student Recruitment and Enrollment 

At full capacity, Central Indiana Academy would have 430 students, with a maximum of 40 total students 

in kindergarten and first grade and a maximum of 50 students in grades second through eighth. 
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Recruitment and marketing will begin as soon as the charter school is approved.  The charter school will 

hold several open house style meetings in Lebanon and surrounding communities.  These will be 

publicized in newspaper and radio advertisements, via social media, in community bulletins, and at social 

service agencies.  Parents will be able to apply at any and all open house meetings.  In addition, 

application forms will be made available throughout the community. 

Through an extensive public information campaign that provides widespread notification throughout all 

segments of the community, the school expects to reach students across all spectra of social, academic, 

economic, and other categories. In short, no one will be excluded from hearing about the academy.  

It is important to note that, as stated in another section of this application, the school will seek to recruit 

qualified minority teachers and other non-instructional staff.  

See Attachment 8 for further enrollment information. 

Student Discipline 

Each Central Indiana Academy teacher will notify parents of grade level expectations and class rules prior 

to the start of the school year or prior to the first day of any student entering mid-year.  Staff will be 

trained in all school policies, procedures, and in the specific areas related to child welfare and anti-bully 

programming prior to the beginning of the school year. 

If students have trouble following the classroom or school rules, they will be reminded of the rules.  If 

they continue to misbehave, they may have privileges withheld, be sent to another room to work for a 

while, have their parents contacted or sent to the office to discuss the problem with the principal.  For 

serious behavior issues a student may be suspended.  Students will remain under adult supervision at all 

times. 

The academy is committed to working with the student and family to resolve issues in the very best 

interest of both the individual student and the student body as a whole. 

Incident reports will be recorded, filed and reported in accordance with Indiana Department of Education 

regulations and state legislation.  The head of schools and lead teacher will be responsible to see that all 

requirements are met. 

Respect and responsibility.  These are just two of the values at the heart of our school culture expecting to 

nurture young students.  We live in an age where social concerns dictate the need for a deepening concern 

for character development.  Basic concepts of character will be modeled and taught at all grade levels as 

we prepare students for a life time of achievement in an ever-growing global future.  

See further information about the discipline policy in Attachment 9. 

Central Indiana Academy supports the Indiana School Safety Specialist Academy belief and mission 

statements: 
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PERFORMANCE MANAGEMENT 

Central Indiana Academy has four primary goals it will use to help determine its success: 

 Ensure Success for Every Student and Increased Academic Achievement Overall 

 Foster Citizenship Proficiency and an Environment of Community Service 

 Demonstrate High Performance through Student, Parent and Teacher Satisfaction 

 Economic Viability and Accountability 

Central Indiana Academy will be focused on “results” and below are the criteria we will evaluate our 

performance along with the goals associated with each of the criteria.  We believe these goals not only 

contribute to the overall well-being of each student, but also contribute to the academy’s success. 

Goal 1: Ensure Success for Every Student and Increased Academic Achievement Overall 

Goals Measures 

Academic Achievement (ISTEP and ECA) 100% Pass 

85% Pass + 

Academic Achievement (NWEA)* Individual student growth/show as much growth 

within the range of their ability. 

80% will demonstrate more than one year of 

academic gain during the school year. 

Student Portfolio/Project Completions 100% of students will complete a multidisciplinary 

project starting in 2
nd

 grade 

Global Perspective  95% of students will achieve grade level 

proficiency in a foreign language OR complete an 

international cultural project. 

 

Concerning the academic goals, the principal/head of schools bears the primary responsibility to ensure 

that testing and other curriculum data is collected, maintained, and analyzed.  Staff will receive training 

from Calvert and Northwest Evaluation Association to not only interpret educational data, but also how to 

use the information to both challenge students and fill in any learning gaps.  Professional development 

will be planned to provide teachers the best research and practices to help them as students pursue 

project-based learning assignments.  Further, the principal/head of schools must be attuned to the needs of 

staff and students, and be prepared to implement other training/professional development as needs arise.  

Remediation periods built into the calendar also will help students who may be struggling academically. 

*NWEA will be the test used to calculate the learning gains for our same student evaluations.  We will 

administer the NWEA test at least twice: near the beginning of school and again in the spring to show the 

overall learning gains for each student.  The school will use this information to recognize and reward the 

teachers who are making significant learning gains in their students.  For those teachers who are 

struggling to achieve appropriate learning gains from their individual students, the principal/head of 

school will hold those teachers accountable. 
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Goal 2: Foster Citizenship Proficiency and an Environment of Community Service 

Goals Measures 

Attendance >96% attendance 

Participation in Co-Curricular or Extra-Curricular 

Activities 

>70% of students participate in co-curricular or 

extra-curricular activity by Year 2 

School Service 95% of students meet their school service 

requirements (5 hours/semester) 

80% of families meet their school service 

requirements (5 hours/semester) 

Community Service 95% of students meet their community service 

requirements (5 hours/semester) 

80% of families meet their community service 

requirements (5 hours/semester) 

Discipline Events <5% referrals, 0 Suspensions 

 

The principal/head of schools is ultimately responsible for tracking citizenship measures.  At least 

monthly, students and families will receive an update on their each of the goals.  Communication between 

the school and its students and families will focus on the importance of have well-developed students and 

stress the importance of volunteering and participating in events and activities outside the classroom.  

Because the charter school expects to draw students from outside the Lebanon community, service hours 

performed in a student’s home community will count toward in those areas.  While our hope is to have 

little or no disciplinary actions, those procedures are detailed under the Education Plan and supporting 

attachments. 

Goal 3: Demonstrate High Performance through Student, Parent and Teacher Satisfaction  

Goals Measures 

Student Satisfaction Survey of Students - 90% Satisfied 

85 % of students Re-enrolled 

Parent Satisfaction 90% of parents satisfied or very satisfied from 

returned parent surveys. 

Teacher Satisfaction 90% of teachers satisfied from surveys with 

teaching conditions and that teaching methods align 

with school mission and they are supported by the 

Board and Head of School. 
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The principal/head of schools also is ultimately responsible for tracking satisfaction measures.  Feedback 

will be sought via surveys to improve everyone’s experience at the academy.  These surveys can serve as 

a vital communication tool to help the school evaluate it policies and make appropriate corrective 

measures to ensure long-term success. 

Goal 4: Economic Viability and Accountability 

Goals Measures 

Economic Viability  Positive Cash Flow at end of each school year 

 Positive External Audits 

Accountability of School Meet Academic Goals as outlined 

Accountability of Board of Directors  Meetings held as required 

 Board Members attend 90 % of meetings 

 >85% positive satisfaction survey results 

concerning Board oversight and interactions 

 

The principal/head of schools, business manager, and school board will play key roles in ensuring the 

economic viability of the school.  The communication between the administration and the board will play 

a key role in the accountability issues.  CIA seeks an active, engaging board that will take a deep interest 

in the school’s success at every level.  In each of the economic and accountability measures, the 

administration and board must be willing to take necessary action if there is a risk of not meeting the 

standards set by the charter.   A strong board is vital to maintaining the integrity of the charter, and must – 

when necessary – make tough decisions when school personnel or board members are not performing 

their duties. 
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STAFFING 
 
Staff Structure 

It will always be a priority of Central Indiana Academy to contract the most qualified and fully 

credentialed individuals to bring competencies, professionalism and an array of skills to bear in 

creating an innovative and academically excellent school.  

Initially, CIA plans to open with a principal/head of school, a business manager, an 

administrative assistant, 10 teachers, three part-time aides, a part-time nurse, and a part-time 

custodian.  At full capacity – which we expect to reach by Year 5 – CIA would have a 

principal/head of school, an assistant principal/head of school, a business manager, an 

administrative assistant, 13 teachers, six part-time aides, a part-time nurse, and a part-time 

custodian 

Our classroom student-teacher ratio would not exceed 25-to-1 in any individual classroom.  The 

ratio of students-to- adults – not including any parent volunteers since the number of volunteers 

is too variable to predict and counting part-time staff members at 0.5 persons – would range 

between 17-to-1 and 21-to-1 building-wide. 

Teachers will teach by core class subject, with students changing classes each period.  All full-

time teachers will be required to have a valid Indiana teaching license. 

A complete staffing guide is available in Attachment 10. 

The principal/head of school is, first and foremost, the instructional leader of the school, 

responsible for all academic outcomes.  As the lead manager, he/she is responsible for day-to-

day operations of the school, as well as evaluating potential and existing personnel and ensuring 

that the staff and the school adhere to the missions outlined in the charter.  

 
Staffing Plans, Management and Evaluation   
Central Indiana Academy teachers will be evaluated annually.  The organizing board has not yet 

developed a complete personnel manual.  If the board opts for a formal contract process for staff, 

it will be recommended that contracts do not exceed one year. 

 

The initial salary structure per position is as follows: 

Head of School   $70,000  

Business Manager   $45,000  

Administrative Assistant  $25,000  

Teaching Staff    $36,850 (average) 

Classroom assistants (half-time) $11,000  

School Nurse (half-time)   $21,500 

Custodian (half-time)   $20,000 

 

Upon successful approval from the Indiana Charter School Board, Central Indiana Academy will 

immediately begin its search for the principal/head of schools, with a target hiring date of no 

later than March 1, 2012.  The target hire date for the business manager and administrative 
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assistant is no later than April 1, 2012.  The target hire date for having teachers, classroom 

assistants, school nurse, and custodian is no later than July 1, 2012.  

 

Candidates for employment will be secured through IDOE, contacting colleges and universities, 

teacher recruitment fairs, media advertisement, and other resources available.  All applicants will 

be screened in accordance with law. 
 

All teaching staff will meet or exceed the Highly Qualified criteria as stated in the NCLB Act 

and state certification requirements.  Furthermore, all employees will be expected to work 

together toward fulfilling the mission of the academy, to work with an understanding that the 

very success of each student will often require efforts beyond job descriptions, and to fully 

embrace the shared values in order to create the innovative and academically excellent goals of 

CIA.  With the understanding that students with IEPs could comprise as many as 10% of the 

student body, every effort will be made to hire as many teachers with dual licensure and 

certifications as possible.  The academy also will strive to hire teachers who have a gifted and 

talented endorsement. 
 

Prior to contracting, all teaching staff must provide copies of current certification.  The academy 

will formally confirm certification with the State of Indiana, and employees (teaching and non-

teaching staff included) will provide all required information for the academy to conduct a 

national criminal background check.  It will also be an ongoing policy of the academy to confirm 

all listed references and education background information. 

 

The academy will routinely perform a verification of certification status prior to the beginning of 

each school year and before any additional teaching staff are contracted.   

 

In keeping with current benefits offered by other charter schools within the state of Indiana 

Central Indiana Academy will offer a competitive package of at least: 

 

 Competitive salary based upon at least 190 days for teachers (at least 220 for 

    administrators)  

 PERF & TERF 

  Health Insurance Plan (To be determined as to carrier and premium amounts per paid by 

Central Indiana Academy) 

 Life Insurance (TBD) 

 Disability Insurance (TBD) 

 Sick days, personal days, and bereavement leave 

 

Teachers will be evaluated through: 

 

1. Formal and informal observation 

2. Written feedback 

3. Conferences with supervisors focusing on self-evaluation and personal learning goals 

4. Submitted lesson plans 

5. Certification/license background check 

6. All candidates will have a satisfactory criminal background check. 
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Formal personnel evaluation tools and policies for all employees – including administrative and 

part-time personnel – will be developed prior to any employees being hired. These policies also 

will include criteria and plans for handling disciplinary actions and dismissal procedures. 
 
Professional Development  

 

In addition to ensuring that all initial hires are certified, credentialed, experienced and highly 

qualified educators, Central Indiana Academy will develop a professional development program 

around the Indiana State’s core principles for professional development.  The program will 

emphasize improvement of student learning and performance, and will be developed by a 

committee lead by the principal/head of schools who ensures that it is integrated with the school 

strategic improvement and achievement plan.   

 

All efforts in professional development and strategic improvement planning will be to put in 

place “best practices.”  Such practices will only include those that are used by many groups in 

society to describe “what works” in a particular situation or environment, and can be called 

research-based or scientifically-based if there are data to support its success in the field. 

 

While the plan is still being developed, training will be required prior to the school’s opening to 

familiarize teaching staff with the Calvert curriculum.  The school also will pursue opportunities 

to expand staff knowledge on high ability education through resources such as Purdue 

University’s Gifted Education Resource Institute (GERI).  Teachers also will receive instruction 

and training in administering and interpreting data in the Northwest Evaluation Association’s 

Measures of Academic Process. 
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GOVERNANCE & MANAGEMENT  
 
Legal Status and Governing Documents 

Parent Advocates for Gifted Education is a 501(c)3 non-profit organization. Central Indiana Academy 

will operate under the auspices of PAGE.   

See Attachment 13 for PAGE organizational documents, and Attachment 14 for the Statement of 

Assurances. 

Organizational Chart 

See Attachment 15 for the Central Indiana Academy organizational chart.   

Governing Board 

 

Roles and Responsibilities for the Board and principal are delineated as follows: 

Task or Issue Role of the Board Role of the Principal/Head of School 

General Issues The Board upholds the mission and 

philosophy of the school; The Board is 

primarily responsible with fiduciary 

oversight.  

 

The principal/head of school is responsible 

for day to day operations of the school, in 

accordance with the mission, philosophy 

and policies established in the charter. 

Curriculum The Board shall review academic 

outcomes and discuss concerns with the 

principal/head of school. 

The principal/head of school is, first and 

foremost, the instructional leader of the 

school, responsible for all academic 

outcomes.   

Personnel 

Decisions 

The Board will conduct an annual 

performance review of the principal/head 

of school. 

The principal/head of school shall be 

responsible for hiring, evaluating and 

terminating, if necessary, any employees 

of the school in accordance with the 

policies. 

Budget The Board provides fiscal fiduciary 

oversight and ensures that fiscal policies 

are implemented in a timely, appropriate, 

and intended manner.  The Board approves 

the annual budget. 

The principal/head of school will work 

together to develop the budget and present 

it to the board for further comment and 

approval. 

Discipline and 

Parental 

Concerns 

The Board will support the Principal/Head 

of School in upholding the Academy 

policies and mission involving members of 

the school community in areas of student 

discipline and parental concerns. 

The principal/head of school and the 

school employees will make decisions 

regarding personnel, student discipline, 

and grade retention. 

Authorizer The Board shall report to the Authorizer as 

required by the state statutes and 

The principal/head of school shall provide 

information and responses to the 
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regulations. authorizer as requested by the Board or by 

the Authorizer. 

 

The organizing body has tailored the board structure to put in place paths of collaboration and 

coordination between the two fundamental groups of school organizations and the board of directors.  

Once the school is established the organizing group will move toward an organizing board which will 

create the final operating board.  This board may include some members of the organizing board mixed 

with community members. 

Central Indiana Academy seeks board members through a broad based community outreach effort.  This 

includes contacting a wide range of community groups.  We seek to identify individuals who have an 

interest in education, and will focus on individuals who have background or expertise in the fields of 

education, business management, and finance.  All meetings of a governing body must be open to the 

public to the extent required by IC 5-14-1.5.  The governing body shall comply with IC 5-14-1.5.  For the 

initial five-member board, the organizing board will appoint members. 

Whenever a vacancy shall occur on the Board at a time other than normal elections (e.g., a death, a 

resignation for personal reasons), the board shall take the following steps immediately to appoint a 

qualified replacement, except when the vacancy occurs thirty (30) days or less before a regular election. 

 The board shall seek qualified and interested candidates from the community through the news 

media, word of mouth, and contacts with appropriate organizations. 

 All applicants are to submit a notice of their interest, in writing, to the board president.  

 The board shall interview all interested candidates to ascertain their qualifications. 

 Appointment by the board to fill a vacancy shall be by majority vote of the full board. 

With regard to establishing a local school board, we have used the following philosophy and process: 

 Criteria 1 - The candidate must be recognized as a community asset, as a leader in efforts 

enriching the community, and as a "doer" (not just a board sitter). 

 Criteria 2 - The candidate must have some business background, not just accounting or more 

generally "management".  Example experiences could include "making" payroll, profit/loss 

responsibilities, revenue enhancement, or product/business development. 

 Criteria 3 - The candidate must possess a passion for education and some direct experience with 

schools, teachers, and other education resources.  This may include personal and professional 

seminars, specialized course work, and company training programs. 

In general we believe the initial board must be experienced and clearly focused on the school and its place 

in the community.  It must be the intent of the organizing board that the school become the community’s 

school of choice and that a sense of ownership is developed among the parents as well as the community 

as a whole. 

The board will meet to approve the school budget.  The board will also provide fiduciary oversight 

regarding any expenditure outside the approved budget, long-term planning of the school, including 

facilities, and resolving serious issues outside the ordinary course of business, such as any financing for 

the charter school.  The board retains the ultimate responsibility and power to ensure that the school is 

operated in accordance with the charter contract and in compliance with the applicable laws and 

regulations, whether federal, state or local. 

This board, consisting of five (5) members will serve as a governing board, and will be empowered to: 
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1. Hire, evaluate, and terminate the Principal/Head of School (except for the initial principal/head of 

school, which will be hired by the organizing board); 

2. Provide guidance to the Principal/Head of School on all matters related to the functioning of 

Central Indiana Academy; 

3. Assist in the development of a yearly budget, revenue and expenditure forecasts, and long-range 

capital expenditure planning; approve the yearly budget; 

4. Oversee activities related to fundraising and fund development; 

5. Enact and enforce policies and procedures necessary and prudent in pursuit of the aforementioned 

powers. 

Besides acting in the above capacities, the board of trustees shall be empowered to assist Central Indiana 

Academy in outreach and marketing in order to strengthen the brand and exposure of the academy to 

Central Indiana and its residents.  The Board will be active in efforts to raise funds for CIA, and shall hold 

any such funds in an account.  The purpose of this account shall be to provide opportunities for enriching 

the academic, cultural, and social experiences of CIA students.  The board shall have fiduciary 

responsibilities for the academy, including the ability to enter into contracts, hire and terminate the 

principal/head of school, and perform other necessary and reasonable tasks to ensure the Academy is 

operated at an exemplary level of transparency, excellence, and ethical standards. 

The Board of Trustees shall elect from among its members a President, Vice President, and 

Secretary/Treasurer.  The term of each office is three years, and officers may serve for more than one 

consecutive term, but not to exceed six (6) years in any ten (10) year span.  The vice president will 

assume the responsibilities of the President after her/his two year term has expired, or in the case of the 

President’s resignation.  All board members shall be provided with bonding in order to limit their 

personal liability; the expense of this shall be paid in full by Central Indiana Academy. 

The board of trustees shall operate with standing and ad hoc committees as the board may authorize by 

two-thirds majority vote.  The standing committees shall be: 

1. Finance Committee: Consisting of three (3) members, this committee is responsible for providing 

leadership and oversight for the fiscal condition and budget of the academy.  The principal/head 

of School shall propose to the finance committee a budget each year, which must be approved by 

the finance committee and the board of trustees. 

2. Policies and Procedures Committee: Consisting of three (3) members, this committee is 

responsible for providing leadership and oversight for the academy’s policies and procedures in 

matters such as admissions, parental involvement, and service to the community. 

 

Each committee will be elected from a slate of candidates originating in the board of trustees, and election 

shall be by majority vote.  Each candidate is elected to serve a term of three years.  A committee member 

may serve for two consecutive three year terms only and not more than six years in any ten year span.   

In succeeding years, the five (5) trustees will be elected by majority vote of the parents and guardians of 

pupils at Central Indiana Academy.  Among the trustees there shall be elected officers, including a 

president, vice president, and treasurer/secretary, as well as any other offices that the trustees, with a 2/3 

majority vote, shall deem appropriate. 

Members of the Board of Trustees will be recruited from a pool of prominent business, education, and 

community leaders in Boone and surrounding counties.  A connection to the organizer will not be 

required, and care will be taken to make a clear distinction between the role of organizer and the role of 

the Board and Board members.  Members will be recruited through the local Central Indiana media, as 

well as personal connections of organizing group members.  Of particular interest to the organizer is 

nominating individuals with a strong background in these areas, such as banking, elementary and 
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secondary education, postsecondary education, local industry, and civic and community leaders.  Care 

will be taken to recruit individuals from diverse backgrounds, both in terms of their industry or work 

experience, but also in terms of their ethnic and cultural background, as well as a range of ages.  The most 

important factor in selecting candidates for the board of trustees is their commitment to providing high 

quality educational opportunities.  In addition, Board members must be aware of the time commitment 

required to serve, and have the ability to contribute their time on a regular basis to not only attend 

meetings, but to play an active role.  The organizer desires actively engaged, questioning board members.  

Experience in other not-for-profit boards is desirable, but not required. 

The board of trustees of Central Indiana Academy will hold meetings not less than once per month that 

are open to the public.  These meetings will be announced in local media outlets and on the school’s web 

site.  It is expected that many parents and guardians of the school will be highly invested in their pupils’ 

education, and as such will plan to attend and actively participate in board of trustees meetings. Each 

meeting will include time to conduct general business, as well as to take public comment. 

The honesty and integrity of the board is paramount to the school’s success.  PAGE expects board 

members to avoid potential conflicts of interest and with ethical excellence.  More on these expectations 

is spelled out in Attachment 17. 

The charter school recognizes that the endeavors and objectives of outside organizations, such as booster 

clubs and parent-teacher organizations, can be a valuable means of stimulating interest in and 

endorsement of the aims and achievements of the school system.  Generally, actions initiated by outside 

organizations provide the atmosphere and climate to weld together desirable community-school 

relationships. 

These guidelines are designated to provide a level of independence and autonomy of outside 

organizations associated with the charter school, while ensuring that the purposes, objectives and 

activities of those organizations remain compatible with the school’s policies, objectives, and 

philosophies. 

These guidelines shall govern those outside organizations which are approved by the school board. If an 

outside organization does not comply with these guidelines, or if is determined that approval is no longer 

in the best interests of the school community, the school board may revoke the organization’s approval.  

The school board and/or principal/head of schools may require (a) an outside organization to obtain 

liability insurance adequate to protect against any reasonably foreseeable claim; (b) that certain officers or 

directors of the outside organization obtain a bond ensuring performance of obligations; or (c) that the 

charter school be named as an additional insured on any insurance policy purchased by the outside 

organization. 

In terms of professional partnerships, the organizing board is well aware of the role that education will 

play in increasing the nation's productivity and future well-being. To ensure success requires the 

combining of talent and resources within the region between business and education. It also recognizes 

that the charter school needs to operate as an integral part of the economic community if students are to 

receive the type of education and training they will need to function effectively in the twenty-first 

century. 

The board will seek to establish not only partnerships between the school and individual companies but 

also, if possible, consortia involving several companies. The purpose will be to seek opportunities for 

students and staff to share in new strategies and technologies being created in the business world and 

offer, in exchange, the knowledge and skill of school personnel in creating more effective continuing 

education for employees and members of the community. Properly planned and implemented, such 
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partnerships or consortia could have significant impact on the nature and content of the curriculum as well 

as on the manner in which students are taught to learn. 

Any person or group having a legitimate interest in the operations of this school shall have the right to 

present a request, suggestion, complaint, or concern relating to school personnel, the program, or the 

operations of the school. At the same time, the school board has a duty to protect its staff from 

unnecessary harassment. It is the intent of this policy to provide the means for judging each public 

complaint and concern in a fair and impartial manner and to seek a remedy where appropriate. 

The grievance process for matters regarding a staff member is proposed as follows: 

First Level 

• If it is a matter specifically directed toward a professional staff member, the matter must be addressed, 

initially, to the concerned staff member who shall discuss it promptly with the complainant and make 

every effort to provide a reasonable explanation or take appropriate action within his/her authority and 

Corporation administrative guidelines. 

• This level does not apply if the matter involves suspected child abuse, substance abuse, or any other 

serious allegation which may require investigation or inquiry by school officials prior to approaching the 

professional staff member. 

• As appropriate, the staff member shall report the matter and whatever action may have been taken to the 

building administrator.  

Second Level 

• If the matter cannot be satisfactorily resolved at the First Level, it shall be discussed by the complainant 

with the staff member's supervisor and in compliance with provisions of a collective bargaining 

agreement, if applicable.  

Third Level 

• If a satisfactory solution is not achieved by discussion with the building administrator, a written request 

for a conference shall be submitted to the principal/head of school by the complaint. This request should 

include: the specific nature of the complaint and a brief statement of the facts giving rise to it; the respect 

in which it is alleged that the complainant (or child of the complainant) has been affected adversely; the 

action which the complainant wishes taken and the reasons why it is felt that such action be taken.  

Fourth Level 

Should the matter still not be resolved, or if it is one beyond the principal/head of school’s authority and 

requires a board decision or action, the complainant shall request, in writing, a hearing by the board. 

The board, after reviewing all material relating to the case, may:  

 provide the complainant with its written decision;  

 grant a hearing before the Board.  

The complainant shall be advised, in writing, of the board's decision, no more than ten (10) business days 

following the hearing. 

In matters regarding school services or operations, if the request, suggestion, complaint, or concern relates 

to a matter of school procedure or operation, it should be addressed, initially, to the building administrator 

and then brought, in turn, to higher levels of authority in the manner prescribed as under matters 

involving staff member. 
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In matters regarding the educational program, if the request, suggestion, complaint, or concern relates to a 

matter of school  program, it should be addressed, initially, to the building administrator and then 

brought, in turn, to higher levels of authority in the manner prescribed as under matters involving staff 

member. 

In matters regarding instructional materials, the principal/head of school shall prepare administrative 

guidelines to ensure that students and parents are adequately informed each year regarding their right to 

inspect instructional materials and the procedure for completing such an inspection. 

If the request, suggestion, complaint, or concern relates to instructional materials such as textbooks, 

library books, reference works, and other instructional aids used in the school, the following procedure 

shall be followed: 

A. The criticism is to be addressed to the building administrator, in writing, and shall include:  

 Author;  

 Title;  

 Publisher;  

 The complainant's familiarity with the material objected to;  

 Sections objected to, by page and item;  

 Reasons for objection.  

B. Upon receipt of the information, the building administrator shall appoint a review committee which 

may consist of one (1) or more professional staff members, two (2) parents of students in the school, and 

a student representative selected by the building administrator.  

C. The committee, in evaluating the questioned material, shall be guided by the following criteria:  

 The appropriateness of the material for the age and maturity level of the students with whom it is 

being used  

 The accuracy of the material  

 The objectivity of the material  

 The use being made of the material  

D. The material in question may not be withdrawn from use pending the committee's recommendation to 

the principal/head of school.  

E. The committee's recommendation shall be reported to the principal/head of school in writing within ten 

(10) business days following the formation of the committee. The principal/head of school will advise the 

complainant, in writing, of the committee's recommendation and advise the board of the action taken or 

recommended.  

F. The complainant may appeal this decision, within thirty (30) business days, to the board through a 

written request to the principal/head of school, who shall forward the request and all written material 

relating to the matter to the board.  

G. The board shall review the case in and advise the complainant, in writing, of its decision within thirty 

(30) business days.  

No challenged material may be removed from the curriculum or from a collection of resource materials 

except by action of the board, and no challenged material may be removed solely because it presents ideas 

that may be unpopular or offensive to some. Any board action to remove material will be accompanied by 

the board's statement of its reasons for the removal.  



 

32 | P a g e             C e n t r a l  I n d i a n a  A c a d e m y  
 

PARENT & COMMUNITY INVOLVEMENT  
 
As described earlier, a core group of parents who have become involved with our founding group has 

been the backbone behind the efforts to bring Central Indiana Academy to Boone County.  

We have kept people informed – including a group of more than 120 people who requested to be on an e-

mail list – via regular e-mail updates about the progress. In addition to electronic communication via our 

Web site and Facebook, the group also has kept the local newspaper – The Lebanon Reporter – updated 

on our progress, which has resulted in stories about the proposed school.  Press releases also have been 

sent to media outlets surrounding Boone County.  The academy also has been represented at the Boone 

County 4-H Fair and the Lebanon Back to the Fifties Festival, as well as talking to local groups such as 

the Boone County Chamber of Commerce, the Lebanon Lions Club, and the Lebanon Rotary Club.  An 

information night at the Lebanon Public Library was held and more are planned. 

As we continue our efforts to bring the charter school to reality, we will continue these community 

marketing efforts, and expand the face-to-face meetings with groups and organizations in surrounding 

areas.   

The founding group behind Central Indiana Academy represents a cross-section of backgrounds and 

experiences with one uniting thread: A desire to improve and expand the educational choices in our 

community. 

This core group has been meeting for more than two years, and includes a wide variety of backgrounds 

including financial, educational, scientific, medical, developmental, political, entrepreneurial, and 

organizational activities with proven track records. During the process of reviewing what is need to put 

together a quality charter school, this group utilized the services of consultants and experts who have 

background in charter school management, high ability curriculum, financial management, and property 

acquisition. Some group members have management level experience with hiring and budgeting, the 

former of which will come into play when selecting the first head of schools for CIA. 

Because CIA would be a public school of choice, parents will be the ones to decide whether to send their 

children to this school.  Families who select a charter school often come already with a high level of 

commitment to their child’s education.  CIA will be asking parents to agree to the following:  

Parental Commitments: 

1. I/We understand that my/our direct and personal involvement with the Academy and my/our 

child(ren) is critical to the success of my/our child(ren). 

2. I/We will promptly review and respond to accountability reports regarding my/our child(ren)’s 

progress. 

3. I/We will take the time to read the Academy’s monthly informational newsletter. 

4. I/We will regularly and in a timely fashion communicate with the school via e-mail or written 

correspondence on all matters related to my/our student(s) and the Academy. 

5. I/We will attend Academy meetings, teacher conferences, open houses, and special events. 

 

Parents/guardians will be asked to serve in a service capacity for at least 10 hours per semester (5 in the 

school; 5 in the community). Those duties could include a wide variety of tasks, from assisting teachers in 

the classroom to chaperoning field trips to stocking shelves at a local food pantry.  All volunteers must 

successfully pass a background check before they can help at the academy. 

 

While we do not have specific partnerships secured, school administration in collaboration with board 

members will be encouraged to develop a highly involved “community of professionals” list to participate 

in unique educational sessions with teachers and students during the calendar school year.  Making 
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connections with students and professionals on an ongoing basis not only encourages students, but also 

parents and teachers.  This uniquely aggressive scheduling feature will:  

 

 Provide real world lessons with students and teachers 

 Produce opportunities for professionals to share experiences with students 

 Make connections with parents in regards to the educational potential and future of their students 

 Complement any career programming elements within the existing school curriculum 

 

In addition to earlier described marketing efforts, the organizing group reached out to community leaders 

and secured letters supporting our efforts to establish a charter school.  These letters – secured during our 

initial efforts to charter a school through Ball State University – are included in Attachment 19. 
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START-UP & OPERATIONS  

Start-Up Plan 

The detailed start-up plan and the financial plan workbook are provided in Attachment 20 and 

Attachment 22. 

Transportation 

Central Indiana Academy does not plan to provide transportation to students.  The survey conducted in 

spring 2010 specifically asked if lack of school-provided transportation would prevent potential students 

from attending – 86.2 percent of the respondents indicated that it would not be an issue.    

For field trips and extra-curricular events, the school will rely primarily on parents/guardians to transport 

students to events.  The head of schools may enter into a contract with a charter bus company to transport 

students to special events.  Students (and/or their families) attending extra-curricular activities – 

regardless if the school or a parent provides transportation – will be required to sign waivers indicating 

they understand the school’s transportation policies. 

CIA will comply with the federal McKinney-Vento Homeless Assistance Act in terms of providing access 

and services to homeless students, although transportation – unless offered to all students – likely would 

not be part of the compliance unless mandated.  

Safety and Security 

Students and their families expect schools to be a safe environment.  Central Indiana Academy will 

implement several measures to ensure that those in the school, as well as school records, will be safe and 

secure. 

The organizing board has not fully completed all plans and policies at this time.  We will have a better 

idea on the extent and detail the plan will require once we have full access to our proposed facility. When 

completed, the academy will have a complete safety plan for the following areas: 

 Building access (including school and non-school hours) 

 Emergency plans, including procedures and preparedness in the event of natural disasters – i.e. 

tornado, earthquake, flood – and manmade disasters – i.e. fire, chemical spill, airplane crash. 

 General threats – i.e. physical, verbal, gun, bomb. 

 Technological security – i.e. Internet, student and personnel records.  

Insurance Coverage  

Central Indiana Academy will comply with Indiana Charter School Board guidelines for insurance 

coverage.  The academy secured a quote on liability insurance for commercial general, directors’ and 

officers’, sexual abuse, automobile, umbrella (excess liability), and workers’ compensation from Lamar & 

Lamar Insurance in Lebanon, Ind.  See Attachment 21 for the insurance quote.  Employee health 

insurance estimates are based on published rates for State of Indiana employees. 
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FACILITIES  
  
The organizing group has been researching potential facilities for Central Indiana Academy.  With one 

building in particular, the group has toured the site and has met with the current owners in preliminary 

discussions to lease/buy the facility, which is a two-story, 30,000 square-foot, 41-year-old former office 

building located on Lebanon’s south side. That building is located at 1220 Indianapolis Ave., Lebanon. 

The building’s size is large enough to meet our capacity, while the property footprint features a large 

parking area and room to expand should the school require more space in the future.  With a location less 

than 1 mile from Lebanon’s southern-most Interstate 65 exit, it is an ideal access point for those parents 

who would bring children to the school from other communities. 

Additionally, we spoke with representatives from the United States Department of Agriculture’s Office of 

Rural Development.  If we meet their guidelines as a qualified non-profit agency, we will submit grant 

and/or loan requests through USDA for building acquisition and renovation. 

The building is handicapped accessible on the ground floor via a ramp, and has an elevator inside.  The 

school will meet state and local health and safety guidelines necessary to have a school in the building. 

During the first year of operation, CIA would potentially share a portion of the building with St. Joseph’s 

Catholic Church, which recently entered into a short-term (18-month) lease for the building’s first floor. 

CIA would occupy 15,000 feet on the second floor, and eventually expand to the first floor as the school 

student population grows and classes are added. 

It its prior use as an office, the floor plans consisted of large rooms and open space, which significantly 

reduces unforeseen renovation costs.  The building owners report no problems with heating and cooling 

units.  We also have met with representatives from C.F. Jones – a construction management company in 

Lebanon – to discuss potential services needed for building renovations prior to opening as a school, 

including complying with state and local health, fire, zoning, and other codes. 

A detailed floor plan is not available, but the space will include 10 classrooms, a cafeteria, a fine arts 

room, a principal’s office, a nurse’s station and a “quiet room.” 

 

  



 

36 | P a g e             C e n t r a l  I n d i a n a  A c a d e m y  
 

BUDGET & FINANCE 

Central Indiana Academy is working with Beth Reynolds of Bookkeeping Plus and is still evaluating its 

revenue and expense projections.  The budget has been submitted as required in Attachment 22 and a 

budget narrative appears in Attachment 23. 

 

CIA will follow state and Indiana Charter School Board guidelines in its accounting process, including 

any audits required by either ICSB or the State Board of Accounts.  The school’s business manager will 

work with Bookkeeping Plus to help the school stay on a fiscally responsible track. 

 



 

Attachment 1. Founding Group Resumes and Bios  

Below are the professional bios, followed by resumes for those individuals who will continue to play a 

role on the organizing board until the charter is approved and a school board is selected for the charter 

school. 

Parent Advocates for Gifted Education Inc. also would like to acknowledge the important contribution of 

the following people who, while no longer on the organizing board, provided key input in the early stage 

of the charter process: Paula Hudson, Matthew Stach, and Diana Fearrin. 

Alex Andrews 

Alexander Andrews is a lifelong Lebanon resident. He has worked telecommunications for an insurance 

company, is a private pilot, and currently is manager for a string of 4 game stores located throughout 

Indiana.  Alex is a proud product of the Lebanon school system and has watched Lebanon grow and 

thrive. He knows now is the right time for another option for education in Boone County. 

Kim Andrews 

Kimberly Andrews works as a clinical quality compliance administrator for the Federal Employee 

Program, Anthem BlueCross and Blue Shield. She has two twice exceptional daughters ages 13 and 14. 

She has been a registered nurse for many years working labor and delivery, rehabilitation, and hospice. 

She is currently working toward a Master’s degree program in Business Administration at the Indiana 

University Kelly School of Business. She is a current Board member of PAGE (Parent Advocates for 

Gifted Education) in Boone County. 

Melissa Garrard 

Melissa Rhodes Garrard has been practicing business, corporate, commercial and administrative law for 

over 20 years.  She is presently admitted to practice in the states of Indiana and Florida , and is a member 

of both the Indiana State Bar Association and the Florida Bar.  Previously, she was also admitted to 

practice in the states of New York and Delaware , but has subsequently assumed retired status in those 

jurisdictions.  She has worked for one of the largest law firms in the state of Indiana (Ice Miller) and one 

of the largest law firms in the country (Skadden Arps Slate Meagher & Flom).  She clerked for The 

Honorable William T. Allen, Chancellor of the Delaware Court of Chancery and interned with The 

Honorable Joseph A. Grundfest, Commissioner of the United States Securities and Exchange 

Commission.  She has been practicing in her own law firm for over a decade.  In her private practice, she 

has, among other things, been a senior consultant to the Indiana Attorney General’s office on antitrust 

matters.  In addition, she has been elected and served as president of her county Bar Association and has 

administered its pro bono program. 

Ms. Garrard received her undergraduate Bachelor of Arts degree in Political Science and Russian 

Language and Literature from Baylor University in Waco, Texas, where she graduated summa cum laude 

and was  first in her undergraduate class.  She was also a member of Phi Beta Kappa.  She received her 

Juris Doctor degree from Stanford University in Stanford , California .  At Stanford, she was awarded the 

Hilmer Oehlman, Jr. Award for excellence in legal research and writing and served as an editor of the 

Stanford Law Review. 

Cathy Holmes 

Cathy Holmes has over 16 years of experience in many facets of clinical research.  Her love of science 

and dedication to science education led her to volunteer at her children's school teaching bi-weekly 

science enrichment classes to the lower elementary grades to supplement their science education.  She 

also assists in putting together the school science fair to ensure that all of the children have the 



opportunity to experience the joy of scientific discovery and the excitement of sharing that discovery.  

Volunteering to teach science to elementary students led her into a part time position with Mad Science, 

Inc.  She is now able to reach out to other area elementary schools to get their students excited about 

science. 

Cathy is active in the community.  She has been a member of the local PTO, has assisted in a number of 

classrooms and regularly chaperons field trips.   She is a member of the Indianapolis Woman's chorus and 

occasionally works at Coburn Place, a domestic violence shelter.  She is currently serving on the board of 

PAGE because of her belief that all students deserve the chance and the optimum environment in which 

to excel.    

Joshua Morrison 

Josh Morrison moved to Indiana in 2001, after earning his bachelor's degree in philosophy from Missouri 

State University.  He has been active in both college student housing and student affairs associations since 

that time, and currently serves as President of the Indiana University-Purdue University Indianapolis 

advising organization, called JACADA.  Currently pursuing his PhD in higher education, Josh brings 

experience in developing academic support programs for university students, admissions and recruitment, 

and outreach programs.  Mr. Morrison joined PAGE in order to provide educational options for his two 

daughters (4 and 6).  His connections with Indiana higher education institutions will be of use in 

connecting Central Indiana Academy to university resources, such as pre-service teachers, professional 

development, and ongoing mentoring and support for faculty and staff of CIA. 

Leanne Piper 

Leanne L. Piper has been a Nurse Liaison with Plainfield Nursing and Rehabilitation Center and 

Brownsburg Nursing and Rehabilitation Center for the past four years. She began her nursing career in 

1992 and during her nursing career she has worked in long-term care, short-term rehabilitation, 

breastfeeding support, acute hospital care and occupational health. 

She received her nursing certificate from Ivy Tech State College and also attended IUPUI and Indiana 

State University, where she studied Music Education. 

Throughout her life Leanne has been involved in the community, taking active roles on local and national 

organizations such as Mothers of Preschoolers (MOPS), Moms in Touch International, Back to the Fifties 

Committee, Symphony at Sunset and Hattie B. Stokes PTO. She is also very involved in community 

theater where she acts and directs with Off-Main Street Players, based in Zionsville, Indiana. Leanne is an 

active member at First Presbyterian Church of Lebanon, Indiana.  

Leanne’s involvement in education goes back to her college days when she was a music education major. 

Although she ended up on a different career path (nursing), she has served as a preschool teacher and 

Sunday school teacher in her church and continues to teach children music as the children’s music 

director and Praise Band leader. 

Leanne is the mother of four high-ability children and she continues to seek the best possible education 

for them. 

George Piper 

George Piper has been a writer and editor for the past 20 years, holding various reporting and editing 

positions at daily newspapers and magazines – including the start-up of a brand new daily newspaper in 

Noblesville . He studied journalism at Indiana State University in Terre Haute. 

George has been active in several community organizations, including Parent Advocates for Gifted 

Education, the Boone County Fourth of July, Lebanon Follies Company, Off-Main Street Players, and the 



Lebanon Rotary Club, among others, holding leadership positions in most of these groups.  He also is an 

active member at First Presbyterian Church in Lebanon, Ind., where he is on the personnel committee. 

George previous experience with a charter school involves being the home teacher for two years for two 

of his children in the Indiana Virtual Pilot School.  His oldest child has applied to Herron High School, a 

public charter high school in Indianapolis, where she hopes to be a part of the class of 2016.  George is a 

firm believer that high ability and high achieving children require a rigorous academic curriculum that 

goes beyond the basics and challenges students to reach their full potential. 

Amy Reinhardt 

Amy Reinhardt has been a court reporter for Boone Superior Court I for six years, serving as Senior Court 

Reporter for the past three years.  She received her B.A. from Butler University in History/Political 

Science.  Prior to becoming a court reporter she was employed by Alpha Xi Delta Fraternity Headquarters 

for ten years in a several positions including Alumnae Services Coordinator and Operations Manager.  

Amy has been active in her church, her children’s school and her children’s activities.  She has 

volunteered in her parish’s religious education program for the past eight years serving as a catechist for 

five of those years.  She has also participated in PTO at her children’s school.    

Amy’s involvement in education centers around her children’s education and providing options to benefit 

all children regardless of their ability.  It is her desire to see a charter school established in the area to 

serve the needs of any student who wishes to attend. 

Tim Reinhardt 

Timothy Reinhardt has been a consumer professional for the past fifteen years.  Prior to this he was a 

student at Butler University where he earned a Bachelor’s of Arts in Sociology. 

Tim has been involved in youth sports and Cub Scouts for most of the past twelve years.  While coaching 

soccer was close to his heart, so was Cub Scouts. He enjoyed being able to show and teach the boys new 

skills that allowed them to develop and grow while in Scouts.  He also is a graduate of the Boone County 

Sheriff’s Citizen Academy.  This program is designed to give citizens a closer look into what the Sheriff’s 

Office does and how law enforcement operates. 

While Tim has been involved with education since his children have been in school; his desire for quality 

education started when he was in high school at Chaminade College Preparatory.  Here he gained a 

respect for what a quality education can do for students.  When his oldest son was in second grade, he was 

nominated to be a representative for the Curriculum Board with the Lebanon School District.  

Unfortunately he was not able to participate because his son switched schools and the nomination was not 

currently available for the new school.  Tim is using his experience in customer service to help bring a 

charter school to the area. 

Marti Stumpp 

Marti Stumpp grew up in Indianapolis, Indiana. She attended High School at Academy Immaculate 

Conception in Ferdinand, Indiana, graduating in 1974. Her major interests there were Art, English, and 

Journalism. She attended one year at IUPUI in Indianapolis and 2 years at Ball State University in 

Muncie, IN. 

Marti moved to Sioux Falls, SD in February 1978, and married in June 1978. She divorced in December 

1983. She is the mother of one daughter, Diana. She has 4 grandchildren. 

Marti was awarded recognition in 1972 for helping with the merger of the high school and college library 

at her school. 



Marti was a Notary Public in 1987 in North Sioux City, SD where she was then living. She was a 4-H 

Leader in 1987 and 1988. Marti earned her first degree black belt in Tae Kwon Do at Kim's Martial Arts 

Studio in Sioux City, IA in early 1990. 

Marti and her daughter returned to Indianapolis Indiana May 1991. While employed at Inland Container 

Corporation, Marti earned certificates in Fire Extinguisher Training, CPR, Statistical Methods and was a 

member of the Quality Control Team. 

Marti moved to Lebanon, IN 2004 with her daughter and son-in-law. She took temporary residences for 

her career in Greyhound, deciding to locate in Tulsa, OK. Marti spent approximately one year taking care 

of her terminally ill brother during 2008 and 2009. She decided to return to Lebanon in 2009. 

In July, 2005 Marti decided to make a legal change of name, since she never used her birth name after 

growing up. 

Marti is active in her grandson's Cub Scout pack, becoming a Co-popcorn Kernal in 2009. She plans on 

keeping the position through the 2012 popcorn season, then retiring. 

Currently Marti is a self-employed drive away specialist. In her free time she sews, crochets, knits and 

plays computer games. She enjoys spending home time with her family. 

 



623 East Main Street 
Lebanon, IN. 46052 

Phone 765.482.3551 
 alex.twigster@gmail.com 
facebook.com/twigster 
twitter: @therealtwigster 
 

Alex H. Andrews 

Objective To use self-taught computer and media management skills and 
experience to facilitate and companies online and social media 
presence.  

Professional 

experience 

January 2008 – Present                                              GAME PRESERVE 

[MANAGER] 
Built, implemented, maintain and monitor chain blog: 
gamepreservstores.com 
Implemented, maintain and monitor store’s twitter account: 
@gamepreserve_fm 
Implemented, Maintain and Monitor Facebook page(s) 
Maintain and Update retail site: gamepreserve.com 
 
Purchase inventory for store 
Maintain an appropriate open to buy 
Report a weekly sales log 
Payroll & Staff Scheduling, annual reviews, conflict resolution 

 

August 2004  - January 2008     GAME PRESERVE [  City, State  ]  

[PT  Clerk - General Sales]  

 Stock and Display annual Puzzle Store 

 Customer Assistance 

 Demonstrate games during Christmas rush 

 Receive and price inventory 

 Countdown Drawer/Run Overnight Process (closing duties) 

 Restock inventory(opening duties) 

 Participate in in-store games demos 

 

August 2001 - April 2004                                  MONTGOMERY AVIATION      

[Lineman] 

 Flew planes for navigational maintenance 

 Limited Aircraft Maintenance 

 Fuel Planes 

 Landscaping 

 

 

 

 

mailto:alex.twigster@gmail.com


 

February 1995 – April 2000           STANDARD LIFE INSURANCE 

 [1998 – 2000 Sr. Communications Specialist] 

 Promoted to Sr. Comm. Spec. after install of Meridian 51 option-C in 
September 1998 

 Certified in Meridian Applications Tools 5.0 (MAT) in September 1998 

 Meridian Mail experienced 

 Some Maintenance Terminal experience 

 Experienced with 110 punch-down blocks 

 Contact person and supervisor for all company cell phone accounts and 
pagers 

 Contract Negotiator for company pagers 

 

[1995 -1998 Sr. Mailroom Clerk ] 

 Coordinated mail operations with PT  and FT clerks and Administrative 
Services' Manager  

 Contact person for building services 

 Monitored Shipping and Receiving 

 Copier service and operator Kodak 3100 

 Mailing Equipment: Paragon 100, Neopost SI 98, Neopost SM 95 

 Printing and purchasing for limited time 

 

 

Professional 

memberships 

AOPA – Aircraft Owners Pilots Association 

Education  1988 - 1993          Indiana University Purdue University at Indianapolis 

[Criminal Justice] 

 

 Visual Basic, TCP/IP, Wordpress, Volusion software, Java script 

Hobbies Flying, Computer/Tabletop Gaming, Writing, Miniature painting, 
Computer Hardware 

Interests and 

activities 

Aviation, Professional Writing, Cooking, Volunteer at St. Joseph’s 
Church Help or Usher, NeverwinterVault Module viewer 
{nwvault.ign.com} 

 



Kimberly A Andrews 

623 E Main St  

Lebanon IN 46052 

 

Experience 

January 2010-present 

Founding Board Member- Central Indiana Academy-volunteer  

o Creating a charter school proposal/application (with assistance) 

o Creating other important documents for the school (i.e. manuals, brochures, fliers, 

reports, etc.) 

o Spreading the word about the school (social networking sites, press releases, 

websites, etc) 

o Gaining support for the school (letters of support, funding, assistance, etc.) 

o Planning and organizing fundraisers, awareness events, open houses, etc. 

o Facilitating all charter school planning meetings and board meetings 

o Creating a suitable curriculum with other founding board members 

o Creating the school’s first 5-year financial budget 

o Officer (treasurer) January 2010 to present 

  

   

May 2001-present   Anthem Blue Cross and Blue Shield  Indianapolis, IN 

Clinical Quality Compliance Administrator (2010-present) 

o Audit Medical Review Staff on timeliness and accuracy of claims review 

o Develop action plans and educational programs for medical review staff 

o Act as Senior Medical Analyst for Medical Director  

 

 

Trainer III (2007-2010) 

o Created training program for clinical and non-clinical new associates across three 

units. 

o Designed training materials related to systems processes, benefit training, Plan 

orientation,   

o Trained new associate staff across three units, clinical and non-clinical 

o Conducted periodic follow up educational programs for current staff across three 

units 

o Designed the current preceptor program 

 

 Medical Claims Review Nurse (2004-2007) 

□ Sole nurse reviewer in charge of reconsiderations that come in from members and from 

OPM for all pre-merger Anthem states and pre-merger WellPoint states except New 

York. Promoted to Nurse Senior in 2006. 

o Sole medical review nurse for the MO Legacy Facets system for claims and customer 

service. I am training current med review nurses to process these cases as well. 



nursing judgment to render decisions on claims payment. 

 

and inquiries. 

reject preservice 

reviews.  

o Train new Medical Review nurses 

o Liaison between departments within FEP. 

 

Extra Duties 

 

s. 

o Act as medical review specialist/consultant for difficult cases. 

o Assist with the update of the FEP Library.  

 

 

 

 Precertification Nurse (2001-2004) 

ed the medical necessity of inpatient admissions utilizing Milliman criteria and 

Anthem guidelines. 

ed the medical necessity of routine surgical procedures utilizing Milliman 

criteria and Anthem guidelines. 

ed concurrent reviews for continued inpatient stays based on Milliman criteria 

and Anthem guidelines.  

o Audited peer precertification cases to ensure compliance with accreditation. 

o Trained new precertification nurses. 

 

 

Education and Training  

Current      IUPUI  BGS to MBA Program initiation   

1995-1998 Ivy Tech State College Indianapolis, Indiana 

1990-1993 IUPUI School of Nursing 

1985-1989- Indiana University School of Education.  

 

 

 

 

Interests Crafting, computers, cooking, reading, travel, minister at my church, 

Adult and child catechist at my church,   

 

Licensure - 28143100 

11 

 



 

MELISSA RHODES GARRARD 

1153 East 150 North 

Lebanon, Indiana 46052 

Tel. (765) 482-4000 

Fax (765) 482-4048 

Mobile (317) 403-5643 

 

 

Bar Admission: Admitted to the Florida Bar (4/11)-Active in Good Standing 

   Admitted to the Indiana Bar (6/94)-Active in Good Standing 

   Admitted to the Delaware Bar (12/91)-Retired in Good Standing 

   Admitted to the New York Bar (2/91)-Retired in Good Standing  

 

Education:  Stanford Law School,  Stanford, CA 

   J.D., June 1990 

    

   Honors: Hilmer Oehlman, Jr. Award for legal research and writing 

     Stanford Law Review 

   Publication: The White Knight Privilege in Litigated Takeovers:  Leveling the 

Playing Field in Discovery, 43 Stan. L. Rev. 445 (Jan. 1991) 

   Activities: Moot Court Board 

     Sergeants-at-Law Mock Trial Board 

 

   Baylor University,  Waco, TX 

B.A., Political Science/Russian Language and Literature, May 1987 (graduated 

in 3 years with a double major and a 4.0 GPA) 

    

   Honors: Summa cum laude 

     Phi Beta Kappa 

     Distinguished Political Science Student Award 

   Activities: Baylor Ambassadors, lobbyist organization 

     Debate Team 

 

   Leningrad State University,  Leningrad, USSR 

   Studied Russian Language and Literature, Culture and Civilization, and History 

 

Professional 

Memberships: Indiana State Bar Association 

National Association of Foreign Trade Zones 

 

Bar Offices:  President, Boone County Bar Association (2005-2006) 
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Experience: 

May 1998 to  Melissa R. Garrard, Attorney at Law, P.C. ,  Indianapolis, IN 

Present  Private Law Practice and Consulting 

 
   Prepared organizational and corporate governance documents,  investment instruments,  

operating agreements,  joint venture agreements,  nondisclosure agreements,  memoranda 

of understanding, recoupment agreements,  stock purchase agreements,  asset purchase 

agreements,  construction agreements,  deeds, easements,  grants of right of way, leases,  

closing documents,  and a variety of other corporate and contractual documents.  

Represented clients before courts and administrative bodies, including various state 

trial courts and federal district and bankruptcy courts,  the Indiana Court of Appeals,  

the Indiana Utility Regulatory Commission, the Indiana Department of Environmental 

Management, the Indiana Department of Natural Resources,  and various local zoning 

authorities,  utility boards and legislative bodies.  Served as principal counsel on supply 

chain matters,  including importation and distribution, for a $150 million business 

which consistently ranked among the top 5000 importers in the nation.  Functioned as 

general counsel for a third-party logistics company (3PL), including assistance in 

securing entitlements to become a Foreign Trade Zone (FTZ) administrator/operator.   

Acted as general counsel for a major thermostat manufacturer,  including negotiation of 

Chinese supply agreements and North American distribution agreements.   Worked as 

general counsel for an electronic products company.  Responsible for antitrust 

enforcement and merger review as a private consultant on behalf of the Indiana 

Attorney General’s Office, managed various antitrust investigations,  and coordinated 

with federal agencies and multi-state task forces.   Developed residential and 

commercial sites as a principal and assisted clients in the development of residential,  

commercial and industrial sites,  including mixed use, planned unit developments,  and 

master planned communities.   Supervised the construction and installation of major 

utility installations in connection with development projects.   Owned title insurance 

agency and managed all legal matters for the agency.  Responsible for all central 

Indiana legal matters for a national residential home builder,  including due diligence 

and feasibility review of title commitments,  surveys, encumbrances of record, 

environmental reports,  and wetlands delineations relating to proposed projects.   

Represented an investor-owned water and wastewater utility in connection with a 

complex, intensely litigated regulatory proceeding, including preparation of pre-filed 

testimony and responses to data requests.   Drafted municipal ordinances and 

resolutions.   Handled various construction law disputes.  Litigated and successfully 

settled a multi-million dollar copyright infringement case on a contingent fee basis on 

behalf of the plaintiff.   Advised on employment agreements.   Represented clients in 

personnel matters and complaints before Equal Employment Opportunity Commission.  

On a pro bono basis,  assisted in the formation, including securing tax exempt status,  

and procurement of financing for a multi-million dollar law enforcement and fire 

protection emergency and crisis training facility.  

 

August 1993  Ice Miller Donadio & Ryan,  Indianapolis, IN 

to May 1998  Litigation Associate (Corporate and Commercial Practice Group) 

   (August 1993-May 1998)  

   Business Associate (Corporate Practice Group) 

   (August 1996-May 1998) 
    

   Addressed various antitrust issues arising under the Sherman Act and the Clayton Act.   

Assisted in filing Hart-Scott-Rodino notifications.   Negotiated buyouts of minority 

shareholders and stock purchase agreements.   Responsible for white collar crime 
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litigation, including litigation arising under the Racketeer Influenced Corrupt 

Organizations Act and the Federal Corrupt Practices Act.   Assisted in the 

administration of the insolvency of Mutual Security Life Insurance Company, which 

was then the largest insolvency administered by the Indiana Insolvency Office, and 

managed complex, multi-forum litigation arising out of the insolvency, including 

directors’ and officers’ liability litigation.   Litigated various franchise, distribution, and 

dealer termination matters,  including a wide variety of matters for a national 

manufacturer of orthopedic implants.   Extensive responsibility for matters relating to 

covenants not to compete.   Managed litigation relating to minority shareholders,  

including appraisal proceedings.  Consulted on planning, zoning and building code 

matters.     Prepared comprehensive zoning plans and drafted municipal ordinances.   

 

September 1991 Skadden Arps Slate Meagher & Flom,  Wilmington, DE 

to August 1993 Litigation Associate 
    

   Assisted in the defense of PSI Resources,  Inc. in connection with the proposed merger 

with Cincinnati Gas & Electric and the hostile takeover attempt by IPALCO 

Enterprises,  including analysis and litigation of securities and corporate governance 

issues.  Assisted in the defense of MacAndrews & Forbes and Revlon International 

Corp. in connection with disputes with Procter & Gamble relating to accounting issues 

and post-closing adjustment mechanisms arising out of the sale of Revlon’s 

international Max Factor business to Procter & Gamble.  Assisted in the defense of 

Chandler Insurance Company in the hostile takeover attempt by Centra,  Inc.  Litigated 

various shareholder derivative and class action suits,  including securities and executive 

compensation cases.  

    

August 1990  The Hon. William T. Allen,  Delaware Court of Chancery,  Wilmington, DE 

to August 1991 Law Clerk 
 

   Researched legal issues in pending litigation.  Assisted in writing opinions of the 

Court.  

 

Autumn 1989  The Hon. Joseph A. Grundfest,  United States Securities and Exchange 

Commission,  Washington, DC 

   Intern 
 

   Researched various disclosure,  merger and acquisition, and enforcement issues.  

Reviewed legal memoranda and briefed Commissioner for Commission meetings.  

 

Summer 1989  Simpson Thacher & Bartlett,  New York, NY 

   Summer Associate 

 
   Researched various legal issues, reviewed documents,  prepared for and assisted in 

depositions,  and assisted in writing briefs in connection with Paramount 

Communications’ offer for Time, Inc.  Researched and drafted briefs on eleventh 

amendment immunity.  

 



Catherine M. Holmes 
2805 N SR 39 

Lebanon, IN  46052 
765-891-0094 

caiwyn@comcast.net 

  
Qualifications  
 

 
Administrative 

 Supervise personnel 

 Multiple department coordination  

 Superior multi-tasking and problem solving skills 

 Write and refine business plans, procedures and job descriptions 

 Evaluate departments strengths and weaknesses; implement solutions 

 Exceptional telephone skills 
 

Public relations 

 Public speaking 

 Design and develop various training and promotional presentations 
 

Technical Skills 

 Recently passed CITI GCP course with 97% correct  

 Monitor, administrate, and audit clinical studies; internal and external 

 Technical writing, including development of data collection tools, annual reports and protocols 

 Liaison for various regulatory agencies, including the FDA, IRB, and IRC 

 Analyze and interpret data  

 Evaluate clinical studies for potential protocol violations 
 

 
Work History 
 
7/11 (just ended) IRB Coordinator through Kelly Services  Indianapolis, IN 
 For Concentrics Research 
 
Responsibilities include:  Ensure research protocols involving human subjects conforms to all federal regulations, 
state code, accreditation standards, and institutional policy; Ensure that all applicable pending submissions are 
submitted to the appropriate IRB committee; Schedule IRB Committee meetings, prepare materials and secure 
attendance; Coordinates IRB Committee logistics; plan and facilitate review of items; monitor attendance; set-up for 
technical needs. Prepare accurate IRB Committee meeting minutes; disseminate minutes and records. 

 
 

3/11 to current     Science instructor (Part time)  Indianapolis, IN 
 Mad Science 
 

Responsible for facilitating after-school and summer science programs with a pre-set curriculum.  Work with 8-20 
children per class teaching science principles in a high-energy, hands-on, entertaining presentation. 
 
 
10/10 to current     Mentor / Front desk (Part time) Indianapolis, IN 
 Coburn Place 
 

Coburn Place is a domestic violence shelter.  Responsibilities include: Monitor security cameras and all entrances, 
verify visitor permissions and check them in and out, answer the phone, provide customer service, assist residents 
with various requests, create and monitor 24 hr schedule for mentors, and perform administrative tasks as required. 
 
 
03/08 to 10/10 Customer Technical Support   Indianapolis and surrounding areas IN          
 American Red Cross (through various agencies)            
 

Responsibilities include: function as help desk for Red Cross proprietary educational software; Field phone calls 
and emails from student and administrative professionals to assist them in navigation and installation of educational 
software programs. Provide excellent customer service. Evaluate help desk tickets for quality and accuracy; 
responsible for training documents, recommendations and coaching 



 
 
3/99 to 8/02  Help Desk/Consultation   Chicago, IL 
 Wesley-Jessen Corporation 
 

Responsibilities include: Operate a help line for doctors seeking assistance.  Provide health care consultation to 
both health care professionals and consumers.   This is a repeat of some of my responsibilities for the same 
company during the 12/87 to 7/95 time period, done in a telecommuting format.  
 
 
2/98 to 2/99     Supervisor of Research Projects Indianapolis, IN 
 Corneal Consultants, Inc.  
 

Managed the Cornea Research Foundation of America, an arm of Corneal Consultants Inc.  Responsible for 
knowledge of all on going study protocol and official communication, phase II and III studies.   Assisted in 
development of database.  Monitored and audited studies for compliance to protocol.  Direct liaison for 
multiple off-site investigators regarding management of research agenda and study design.  Assisted in 
developing protocols and annual reports.  Other duties included supervision of the Corneal Research staff, and 
support of the Foundation at various promotional functions.  
Selected Accomplishments: 

 Assisted in development and teaching of in-house continuing education seminar designed to enhance the 
knowledge and understanding of the research department staff   

 Functioned as CRC for multiple foundation-sponsored studies, two of which had a patient base of 900 
 
 
4/92 to 7/95  Sr. Optometric Asst./Mgr Prosthetic Lens  Chicago, IL 
 Wesley-Jessen Corporation 
 

Administered the Prosthetic Lens Program.  Communicated with cross-functional departments including: 
Marketing, R&D, Clinical Services, Regulatory Affairs and Manufacturing to achieve and troubleshoot lens 
production.  Oversaw shipping, receiving and inventory.  Consulted with doctors on a global scale. 
Selected Accomplishments: 

 Coordinated the transfer of manufacturing prosthetic lenses to the Puerto Rican manufacturing facility; included 
the training of specialized staff in Puerto Rico 

 Developed and implemented an inventory control process which reduced product loss and saved the company 
money by reducing product production cost by 50% 

 
 
12/87 to 4/92 Optometric Assistant Chicago, IL    
 Wesley-Jessen Corporation 
 

Functioned as an internal CRA with various phase III medical device clinical studies.  Maintained CRF's and data.  
Consulted with doctors on a global scale. Worked in conjunction with Regulatory Affairs to develop a new use for 
current cosmetic technology 
 

 
Volunteer Work: 
 

 Board member of P.A.G.E. (Parent Advocates for Gifted Education) currently developing a proposal for a 
new charter school in the Central Indiana Area. 

 5 years as Production Coordinator for the Indianapolis Women's Chorus. 
 Create and carry out science presentations for elementary school children.  These presentations were 

developed as a response to the dwindling opportunities for science education in our public schools.  They 
are designed to stimulate a love of science and incorporate State of Indiana science standards. 

 

Education        
 

1983       University of Illinois at Chicago (courses taken toward Bachelor degree) 
 
 

Computer Skills 
 

 All Windows Formats  Microsoft Word  Excel  Power Point 

 



Joshua D. Morrison, M.S. Ed. 
820 Millerwood Drive   Lebanon, IN  46052 

Home: 765-482-9333   Mobile: 317-828-0445 

E-mail: jd.morrison1@gmail.com 

 

 

Professional Profile 

 
 Effective communicator with excellent planning, organizational, and negotiation strengths, 

paired with the ability to lead diverse groups. 

 Award-winning academic and career advisor, providing comprehensive services to over 200 

undergraduate and graduate students.  

 Capable grant writer and editor, awarded $17,000 in internal grant funding since 2007, with 

$14,600 in available matching funds. 

 

Education 

 
 Ph.D., Higher Education, Indiana University – Bloomington, Expected December 2013 

Advisor:  Don Hossler 

Minor: Public Policy, Indiana University School of Public and Environmental Affairs 

Minor Advisor: Sheila Kennedy 

Current GPA: 3.93/4.0. 

 

 M.S.Ed., Student Affairs Administration, Indiana University – Bloomington,  July 2004 

GPA: 3.97/4.0. 

 

 B.A., Philosophy, Missouri State University - Springfield, May 2001 

GPA: 3.39/4.0. 

 

Professional Experience 

 
Research, Curriculum, & Administrative Coordinator, Department of Computer & 

Information Science, Indiana University Purdue University Indianapolis, June 2006-

Present 

 Provide academic and career advising for over 200 undergraduate and graduate students 

in a full range of academic programs. 

 Lead activities in academic affairs, including course scheduling, academic program 

management, and liaise with the IUPUI Graduate Office and Purdue University Graduate 

School. 

 Design and implement undergraduate program review and assessment. 

 Analyze and report on student learning and educational outcomes using university 

databases. 

 Supervise front office staff. 
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 Develop grant proposals to support enhanced teaching and learning activities. 

 Coordinate internship and part-time employment opportunities for undergraduate and 

graduate students. 

 Recruit undergraduate and graduate students, including local and international events. 

 Hire and supervise part-time faculty. 

 Plan and coordinate external and alumni relations events and services. 

 Co-lead bi-monthly meetings and training sessions for academic school advisors. 

 Support curriculum and academic program development activities. 

 Serve on Department, School, and University-level committees and working groups. 

 

Academic Advisor, University College, Indiana University Purdue University Indianapolis, 

July 2004-June 2006 

 Developed, along with supervisor, a career ladder system for academic advisors. 

 Conduct workshops on time management, study skills, and college relations for 

undergraduate students. 

 Serve as primary advisor for three sections of UCOL-U110, a first year seminar. 

 Academic and career advisor for exploratory and declared undergraduate students. 

 Review and determine disposition of academic probation and dismissal cases. 

 Serve on Departmental standing and ad-hoc committees. 

 

Residence Director, Office of Residence Life, University of Indianapolis, June 2001-

December 2003 

 Promote active community building through academic and co-curricular programming 

for a building of 250 and an apartment complex of 120. 

 Supervise and train twelve Resident Assistants. 

 Hire, train, and evaluate student staff for 24-hour front desk operations. 

 Provide on-call emergency response. 

 Coordinate conference residence hall services for summer occupancy. 

 

Academic Experience 

 
Associate Instructor, Indiana University – Bloomington, January 2010-May 2011 

 Develop and teach EDUC-U212, a two-credit, variable topic, online undergraduate 

course in public policy and higher education. 

 

Adjunct Instructor, Indiana University Purdue University Indianapolis, August 2006-

Present 

 Teach SCI-I120, Windows on Science, a one-credit first year seminar for approximately 

25 undergraduate students per section.   

 Coordinate course design and content with instructional team of professional librarian, 

academic advisor, and undergraduate student mentor.  

 Developed and taught first and only hybrid in-person and online offering in the fall term 

of 2007. 
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 Consistently earn positive student feedback resulting in proven increases in student 

persistence. 

 

Scholarly Activities  

 

 Compassion Fatigue among Academic Advisors. To be presented at the 2011 Indiana 

Academic Advising Network Conference, June 3, 2011, Kokomo, Indiana. 

 Compassion Fatigue among Academic Advisors: An Introduction.  Presented at the 

IUPUI JACADA Mini-Conference, May 20, 2011, Indianapolis, Indiana. 

 Compassion Fatigue: Causes and Solutions. Presented at the NACADA Region V 

Conference, April 17-19, 2011, Normal, Illinois. 

 Co-Principal Investigator for I-Cohort, an International Cohort First-Year Experience in 

Computer Science (2012-2015). $1.3 million requested, in preparation. 

 Work in Progress: Co-Principal Investigator, State Longitudinal Databases in Higher 

Education. Principal Investigator: Don Hossler. 

 Work in Progress: Co-Principal Investigator, Compassion Fatigue Among Academic 

Advisors: An Exploratory Study. Principal Investigator: Shobha Pais. 

 Invited Talk, Higher Education & Public Policy, Fall 2010. Title: Public Policy Process 

Theories. 

 Co-Principal Investigator on three internal teaching and learning grants, 2007-10. 

Combined funding: $17,000 internal, $14,600 matching. 

 Invited talk on Adele Clarke’s Situational Analysis for EDUC-Y611, Qualitative Inquiry 

in Education, Fall 2009. 

 Author of the book chapter “Faculty governance and non-tenure-track appointments.”  In 

N. Chism (Ed.). (2008). Faculty at the margins (pp. 21-28). San Francisco, CA: Jossey-

Bass. 

 Instant Advising: An Online Advising System. Co-Presented at the NACADA Region V 

Conference, April 20-22, 2006, Cleveland, Ohio. 

 

Awards 

 

 IUPUI School of Science Academic Advising Award, 2011. 

 Favorite Professor Award, IUPUI Intercollegiate Athletics, 2009.  

 Carol D. Nathan Staff Scholar Recognition Award, IUPUI, 2008. 

 

Service and Professional Development 

 

 President, Jaguar Academic Advising Association (IUPUI), July 2011- June 2013. 

 Member, Jaguar Academic Advising Association (IUPUI), 2009-Present.  

 Member, Midwest Political Science Association, 2009-Present. 

 Member, Association for the Study of Higher Education, 2008-Present. 
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References 

 

Shiaofen Fang, Ph.D. 

Professor & Chair 

Department of Computer & Information Science 

Indiana University Purdue University Indianapolis 

317-274-9727 (office) 

sfang@cs.iupui.edu 

 

Cathy Buyarski, Ph.D. 

Assistant Dean & Director, Academic and Career Development 

University College 

Indiana University Purdue University Indianapolis 

317-278-4722 (office) 

cbuyarsk@iupui.edu 

 

Joseph Thompson 

Executive Director, Academic Services 

Purdue University School of Science 

Indiana University Purdue University Indianapolis 

317-274-0625 (office) 

jlthomp@iupui.edu 



GEORGE E. PIPER II 
504 E. Superior St. • Lebanon, IN 46052  • H: 765.483.8102 • C: 765.894.1051 • gpiper1968@gmail.com 
 

RECENT PROFESSIONAL EXPERIENCE 
Freelance Writer, Lebanon, IN, August 2008 to present 
• Writer/copyeditor for various print and electronic media 
• Clients have included VYPE Magazine; Paramount Healthcare; The Lebanon Reporter 
 
Writer, Indiana WIRED, Kokomo, IN, July 2007 to August 2008 
• Writing stories and press releases, along with general public relations activities, for a U.S. Department 
of Labor workforce development project coordinated by Purdue University (temporary one-year contract 
assignment). 
 
Managing Editor, The Lebanon Reporter, Lebanon, IN, November 2000 to March 2003 and August 2004 
to July 2007 
• Managing newsroom and directing editorial coverage for daily newspaper 
• Editing, assigning and writing stories and designing pages on a Quark-based system 
• Communicating with the public concerning editorial and newspaper issues 
 
Editor, Noblesville Daily Times, Noblesville, IN, March 2003 to August 2004 
• Guiding the editorial aspects of starting a daily newspaper in a competitive market 
• Designing paper, hiring staff and selecting equipment within 90-day launch window 
• Overall responsibility for look and content of 6-day per week newspaper 
 
Freelance Writer, January 1998 to October 2000 
• Writing feature stories and breaking news on local and national issues 
• Clients included Disaster News Network (disasternews.com); Madison (WI) Business Journal; Credit 
Union Management, Madison, WI; and Portage (WI) Daily Register 
 

EDUCATION 
Indiana State University, Terre Haute, IN, Aug. 1986 to May 1990; pursued B.S. in Journalism (entered 
job field after four years, but prior to completing degree) 
 

MISCELLANEOUS 
• Award-winning journalist in Hoosier State Press Association, Associated Press Managing Editors and 
cnhi Media contests 
• Active in community events, (independent run for mayor; bringing charter school to Boone County, IN; 
five years on Boone County Fourth of July Committee, including two as co-chair; current President of 
Lebanon, IN, Board of Zoning Appeals) 
• Part of design/redesign process at three different newspapers, including assisting in the start-up of a 
brand new daily newspaper in Hamilton County, IN 
 

REFERENCES 
Greta Sanderson, publisher, The Lebanon Reporter 
117 E. Washington St., Lebanon, IN  46052;  
(765) 482-4650 ext. 121; greta.sanderson@reporter.net 
 
Paula Hudson, Director of Regulatory Affairs, Eli Lilly 
Lilly Corporate Center, Indianapolis, IN  46285;  
(317) 277-6730; hudson_paula_s@lilly.com 
 
Ben Bromley, assistant editor, Baraboo News Republic 
714 Matt’s Ferry Road, Baraboo, WI  53913;  
(608) 356-4808 ext. 237; bbromley@capitalnewspapers.com 



LEANNE L. PIPER 

 504 East Superior Street, Lebanon, IN 46052  765-483-8102 

 

EDUCATION 

 Indiana State University, Terre Haute, IN, Fall 1988 through Spring 

1990; majored in music/nursing 

 IUPUI Columbus, Columbus, IN, Spring 1991 through Fall 1991 

 Indiana Vocational Technical College, Columbus, IN, January 1992 through 

December 1992; Graduated with a Practical Nursing Certificate 

 

CONTINUING EDUCATION (Certifications) 

 Certified Cardiac Monitor Technician 

 Breath Alcohol Technician (BAT) 

 Breath Alcohol Technician (BAT) Instructor 

 Council for Accreditation in Occupational Hearing Conservation (CAOHC) 

 NIOSH Spirometry 

 American Red Cross First Aid & CPR 

 

EMPLOYMENT 
Nurse Liaison, Paramount Healthcare, Plainfield, IN December 2007 through present 

 Perform assessment screens on potential residents/ rehab patients 

 Develop and implement quarterly external marketing plans for two centers 

 Develop marketing “blitzes” for physicians, hospital discharge planners, assisted 

living representatives  and other customers 

 

Nurse Liaison, Harborside Healthcare, Indianapolis, IN February 2007 through 

December 2007 

 Perform assessment screens on potential residents/ rehab patients 

 Develop and implement quarterly external marketing plans for two centers 

 Develop sales “blitzes” for physicians, hospital discharge planners, assisted living 

representatives  and other customers 

 

Preschool Lead Teacher, Presbyterian Preschool Ministry, Lebanon, IN, January 2002 

through December 2006 

 Develop and implement appropriate curriculum for 3-4 year old children in a 

Christian environment  

 

Breastfeeding Counselor, WIC of Boone County, Lebanon, IN January 2005 through 

October 2006 (Currently employed on an as-needed basis) 

 Assist pregnant and new mothers with breastfeeding issues 

 Teach monthly breastfeeding classes 

 Coordinate annual World Breastfeeding Week activities 

 Establish Breastfeeding Friendly initiative with local employers 

 

 



Occupational Health Services Coordinator/ WORKonnection Nurse Case Manager, 

Watertown Area Health Services - Occupational Health Services, Watertown, WI, 

January 1996 through November 2000 

 Supervise professional and non-professional staff 

 Develop and implement annual department budgets 

 Sales and marketing of occupational health program 

 Provide clinic and on-site occupational health nursing services 

 Provide safety and health educational programs to area business and industry 

 Serve on a variety of hospital committees, including chairing Smoke-free 

Campus, Internal Signage, and Community Mammography committees. 

 Provide case management services to WORKonnection, Watertown Area Health 

Services’ CARF-accredited work hardening program 

 Case-manage work-related injuries of Watertown Area Health Services 

 Manage Occupational Health Clinic and Safety Department associates 

 

Interim Safety Officer, Watertown Area Health Services - Occupational Health 

Services, Watertown, WI, August 1999 through November 1999 

 Manage OSHA 200 logs for hospital, four clinics, and two CBRFs (community-

based residential facility) 

 Investigate all accidents on hospital grounds 

 Conduct safety rounds 

 Lead Safety Team and Corporate Compliance meetings 

 

 

Occupational Health Staff Nurse, Whitley County Memorial Hospital – Occupational 

Health Services, Columbia City, IN, April 1995 through October 1995 

 Assist physicians with treatment of work-related injuries 

 Administer drug screens 

 Assist with post-offer and DOT physical examinations 

 Case management of clients with work-related injuries 

 

Employment Specialist, Passages, Inc., Columbia City, IN, August 1994 

through March 1995 

 Job coach services for developmentally-disabled and industrially-injured adults 

 Job development services 

 

Staff Nurse, Hammond-Whiting Care Center, Whiting, IN, 

September 1993 through May 1994 

 Administer medications, chart patient status, implement physicians orders 

 Patient care, including vital signs, sterile treatments, tube feedings, injections 

 Supervise CNAs and QMAs 

 

 

 

 



Staff Nurse, Community Care Center, Columbus, IN, January 

1993 through July 1993 

 Administer medications, chart patient status, physicians orders 

 Patient care, including vital signs, sterile treatments, tube feedings, injections 

 

PROFESSIONAL ORGANIZATIONS 

 National Association of Occupational Health Professionals 

 Jefferson County Area Safety Network 

 Wisconsin Council of Safety 

 National Safety Council 

 

 

ACTIVITIES AND INTERESTS 

 Mrs. Congeniality 2006, Mrs. Boone County contest  

 Hattie B. Stokes PTO President 

 Lighthouse Seekers Leadership, First Presbyterian Church, Lebanon, IN 

 Back to the Fifties Committee - Children’s Fun Park Chair 

 Symphony at Sunset Board 

 MOPS (Mothers of Preschoolers) leadership 

 Moms In Touch 

 LEF Follies 

 Red Cross volunteer 

 Boone County Health Department volunteer 

 Sigma Kappa sorority vice president, Indiana State University, 1989-90 

 

 

 

REFERENCES 

 

Wendy Krueger 

Watertown Area Health Services 

125 Hospital Drive 

Watertown, WI 53098 

(920) 262-4220 

 

Janet Landon 

716 N East Street 

Lebanon, IN  46052 

(765) 482-4650 
 

 

 



 



 

 

 

 



 



 



 
Attachment 2. Head of School/Principal Candidate Information  

 
Not applicable.  As explained in the proposal narrative, we have not filled this position.  The 

qualifications and timeline are explained in the narrative. 

 

 



 
Attachment 3. School Administrator Information  

 

Not applicable.  As explained in the proposal narrative, we have not filled this position.  The qualifications and 

timeline are explained in the narrative. 

 



4. Course Scope and Sequence  

 

Following is information from Calvert that shows the course scope and sequence, course outcomes, and a 

letter from Calvert pertaining to Indiana Academic Standards and Common Core Standards. 

 



 
 



 

 

 

 

 

October, 2011  

Re: Calvert Curriculum Alignment to Indiana State Standards  

During 2009, Calvert Education Services, LLC (CES) contracted with Academic Benchmarks to conduct 

correlations of the Calvert curriculum objectives to each state’s most current content standards. The main 

purpose of engaging in this study was to inform the curriculum development process. CES was interested 

in determining how well the Calvert curriculum is aligned to each state’s standards, to establish where 

there is common alignment across the states, and where there may be gaps. Where common gaps may be 

found, Calvert curriculum developers have been working to fill those gaps as curriculum is revised.  

The alignment process started with CES extracting the lesson objectives. After a series of calibration 

exercises to maximize accuracy, Academic Benchmarks then correlated the Calvert objectives to the 

standards in each of the 50 states. The correlations are automatically updated as state standards are 

updated.  

Calvert curriculum in Kindergarten through Grade 8 is very well aligned to Indiana State Standards in 

Reading, Math, Science, and Social Studies. CES is comfortable acknowledging that the curriculum is 

most likely even better aligned than the Academic Benchmarks documents indicate.  

Most objectives are covered in more than one lesson, and often a lesson covers more than one objective. 

Calvert lessons often cover more skills and content than are included in the stated objectives. Some 

processes such as reading independently, estimation, reading comprehension strategies, and oral 

discussion are included throughout the courses, and objectives are not always written to address them.  

Because of Calvert’s philosophy of subject integration, one will find that some standards indicators are 

addressed in other subject areas, such as reading and using text features in the Social Studies textbook or 

using tables and graphs in science lab data collection and analysis. Media and technology literacy are 

often included in Computer Skills and Applications lessons that are integrated into other content for 

authentic application.  

The Calvert program uses a comprehensive mastery learning spiral approach for skill development that 

advances in complexity and difficulty with each grade level with new skills being layered on as 

appropriate. For this reason, CES asked Academic Benchmarks to correlate one grade up and one grade 

back to show the progression of skills. This information indicates that students who are able to function in 

a grade level higher than their enrolled grade will still be able to show proficiency at their enrolled grade 

level. In general, this is true for the CES/Indiana state alignment.  

The Middle School Science program is now available to schools in modular units, so that the science 

curriculum can be customized to better meet each state’s standards.  

CES is currently analyzing the Reading, Language Arts, and Math curricula with respect to Common 

Core Standards (CCS). CES’s goal is to have these areas of the curriculum totally aligned to CCS by Fall 

of 2013.  



 

 



 

 



 
 

 



 



 
  



  



  



  



  



  



  



  



  



  



  



  



  





 



 
  



  





 
  





 



 
  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



 



Attachment 5. Curriculum Development Timeline  

 
Not applicable.  The school will open using the Calvert Partners curriculum.  Any required teacher 

training would occur in the summer prior to the school’s opening. 



Attachment 6. Academic and Exit Standards  

 

Below are learning standards and exit standards in Mathematics, Reading, Vocabulary, Grammar, 

Composition, Spelling, History, Geography, Science, and Computer Skills to conceptualize what Central 

Indiana Academy students will know and be able to do at the end of 8th grade 

 

MATHEMATICS 

• Add, subtract, multiply, and divide positive and negative integers, fractions, and mixed numbers. 

• Use the Euclidean Algorithm to fi nd the greatest common factor and least common multiple of two or 

more numbers. 

• Compare and order integers and rational numbers. 

• Use percents to solve problems including markups, discounts, sales tax, and interest; convert among 

fractions, decimals, and percents. 

• Convert between scientific notation and standard form. 

• Use negative and zero exponents. 

• Find the squares and square roots of numbers. 

• Identify rational and irrational numbers. 

• Find patterns in data sets, graphs, and Pascal’s triangle. 

• Recognize and extend arithmetic and geometric series. 

• Find the slope of a line from a graph and a table or using the slope formula; evaluate and graph linear 

and nonlinear functions; differentiate between linear and nonlinear functions. 

• Use the order of operations; write and evaluate expressions including powers and exponents; write, 

solve, and graph more sophisticated equations; solve problems by solving and graphing inequalities. 

• Add, subtract, multiply, simplify, and graph polynomials. 

• Identify and use properties including the Distributive Property and Inverse Property. 

• Identify parallel lines. 

• Classify triangles and quadrilaterals; identify and draw three-dimensional fi gures. 

• Construct geometric fi gures including line segments, angles, and parallel and perpendicular lines. 

• Use the golden rectangle; identify congruent fi gures and lines of symmetry. 

• Make a tessellation; translate, refl ect, rotate, and dilate fi gures. 

• Use dimensional analysis. 

• Find the circumference of circles. 

• Find the area of parallelograms, triangles, trapezoids, and circles. 

• Find the surface area and volume of prisms, pyramids, cylinders, spheres, and cones. 

• Find missing measures in similar polygons and solve problems involving scale drawings; measure 

indirectly using similar triangles. 

• Explore and classify angles and fi nd the measure of angles formed by parallel lines. 

• Find angle measures in polygons. 

• Use the Pythagorean theorem to solve problems including fi nding the length of the side of a right 

triangle. 

• Find the sine, cosine, and tangent of angles and use them to solve problems. 

• Construct and interpret circle graphs, stem-and-leaf plots, box-and-whisker plots, scatter plots. 

• Find the mean, median, mode, range, and quartiles for a set of data. 

• Recognize when graphs and statistics are misleading. 

• Understand samples and surveys. 

• Find the odds of events. 

• Find permutations and combinations; use tree diagrams and the fundamental counting principle. 

• Find the probability of independent and dependent events; find theoretical and experimental probability. 

• Use problem-solving techniques. 

READING 

• Read and review math, science, and social studies textbooks. 



• Analyze a government document. 

• Define a Shakespearean tragedy and comedy; understand the epic genre. 

• Interpret the meaning of a parable. 

• Identify the four basic elements of narrative poetry including setting, character, plot, and theme, analyze 

ballad forms. 

• Become familiar with John Steinbeck and his literary style as well as mystery genre, science fiction 

genre; define and identify the elements of a folk tale. 

• Identify main idea, supporting details, fact and fiction; identify and provide examples of simile, 

metaphor, personification, alliteration, rhyme, and rhyme scheme. 

• Identify steps in a process. 

• Make critical comparisons across texts. 

• Explain and identify examples of foreshadowing, irony, main idea, story moral, cause/effect, and time 

and purpose relationships. 

• Identify an inferred main idea. 

• Identify tone/imagery of poem and poet’s meaning; distinguish simile and metaphor. 

• Analyze an author’s style and story mood; explain an author’s perspective or viewpoint. 

• Apply antagonist and protagonist terms to a story. 

• Evaluate a character’s behavior; explain how a character is dynamic and how events affect a character’s 

physical and mental growth. 

• Interpret symbols; apply the meaning of symbol. 

• Identify and analyze the significance of a motif. 

• Apply plot structure; identify themes. 

• Analyze the rising action in a plot structure, rhythm, rhyme, and rhyme scheme. 

• Review and identify conflict including both internal and external conflicts; identify themes. 

• Identify author’s purpose for writing; compare, contrast, predict, outline, and summarize. 

• Identify dialect; explain use of dialect to establish setting and describe characters. 

• Transform a written expository composition into an oral presentation. 

• Identify the purpose and organizational structure of a speech; deliver a speech that presents events or 

ideas in a logical sequence; deliver an oral presentation enhanced with graphics; assess and identify 

persuasive techniques; use verbal and nonverbal elements to communicate information, including diction, 

emphasis, pause, pitch, rate, volume, eye contact, facial expressions, gestures, and posture; use nonverbal 

elements to communicate. 

VOCABULARY 

• Acquire vocabulary through word families. 

• Recognize and use prefixes and suffixes, context clues and context, connotation and denotation to 

understand unfamiliar vocabulary and multiple-meaning words. 

• Use Greek and Latin roots to define unfamiliar vocabulary. 

GRAMMAR 

• Distinguish between common and proper nouns, and concrete and abstract nouns; form plural nouns; 

identify collective nouns. 

• Identify pronouns and their antecedents; use nominative, possessive, and objective cases of personal 

pronouns; distinguish between reflexive and intensive pronouns; identify demonstrative, interrogative, 

relative, and indefinite pronouns. 

• Identify the six tenses of verbs; identify action verbs, linking verbs, verbs and verb phrases, main and 

helping verbs; identify transitive and intransitive verbs. 

• Distinguish between adjectives and adverbs, prepositions and adverbs, and coordinating and correlative 

conjunctions. 

• Identify prepositions and prepositional phrases. 

• Identify complements, direct and indirect objects, and predicate nominatives and adjectives. 

• Identify gerunds and gerund phrases, participles and participial phrases, infinitives and infinitive 

phrases, and appositives. 



• Demonstrate knowledge of the rules of capitalization and punctuation; punctuate a series of nouns with 

commas; use commas with introductory words, phrases, and clauses and to punctuate direct address and 

parenthetical expressions; use parentheses, brackets, dashes, colons, and semicolons. 

• Classify a sentence as declarative, interrogative, imperative, or exclamatory; determine if a group of 

words is a sentence or a fragment; distinguish between simple and compound sentences; identify the parts 

of a sentence, including simple and complete subjects and predicates; identify complex and compound-

complex sentences. 

• Diagram the four types of sentences; diagram simple and compound subjects, verbs/verb phrases, 

articles, conjunctions, direct and indirect objects, pronouns, including subject and object pronouns, 

adjectives, adverbs, prepositional phrases, direct and indirect objects; diagram predicate nominatives and 

predicate adjectives, participles and participle phrases, gerunds and gerund phrases, appositives, and 

infinitive phrases; diagram subordinate, adjective, adverb, and noun clauses; diagram complex and 

compound-complex sentences. 

COMPOSITION. 

• Develop multi-paragraph compositions using the writing process including prewriting, drafting, editing, 

revising, and publishing; compose personal narrative and poems. 

• Brainstorm ideas; create graphic organizers including flowcharts and other charts; create outlines, 

generate questions, and prepare notes. 

• Write a persuasive essay; create a promotional brochure. 

• Compose expository paragraphs, process essay, cause and effect essay, comparison/ contrast essay, and 

research report. 

• Write an evaluation of a documentary and expository compositions based upon a thesis statement. 

• Edit and proofread compositions for spelling, punctuation, and capitalization; proofread for 

completeness of sentences, topic sentences, and correct paragraphing; revise for sentence structure and 

fluency, vivid verbs and adjectives, and figurative language; evaluate compositions for completeness and 

flow; evaluate writing for a sense of audience and purpose; examine writing for unity, coherence, and 

form. 

• Publish a selection of original compositions including personal narratives, descriptive essay, a poem, a 

comparison/contrast essay, process essay, cause and effect essay, summaries, evaluations, research report, 

persuasive essay, and a fable. 

SPELLING 

• Write and practice frequently misspelled words and curriculum-specific vocabulary. 

• List and practice a personalized list of spelling words. 

HISTORY 

• Describe the impact of European exploration on Native Americans. 

• Describe explorations of the Western Hemisphere by Europeans. 

• Describe the evolution of self-government by the colonies in the New World; identify the three branches 

of government, states’ rights, and the responsibilities of citizenship. 

• Describe the contributions of Presidents George Washington, John Adams, Thomas Jefferson, James 

Madison, James Monroe, John Quincy Adams, Martin Van Buren, Abraham Lincoln, Andrew Johnson, 

Theodore and Franklin Roosevelt, John F. Kennedy, Lyndon Johnson, and Richard Nixon as well as the 

events occurring during their terms of office. 

• Explain the significance of the Emancipation Proclamation. 

• Describe the colonies in the New World, the causes and effects of the French and Indian War, the 

American Revolution, the significance of the War of 1812, industrial expansion in the North and 

nineteenth century life in the South, Missouri Compromise, the woman’s rights movement, the settlement 

of the West, “Manifest Destiny,” Industrial Revolution, the Civil War, Lincoln’s assassination, 

Reconstruction, the Progressive Era, Panama Canal, World War I, Great Depression, New Deal, World 

War II, Civil Rights Movement, Cold War, Equal Rights Movement, Vietnam, Watergate, Middle East, 

and the computer age. 



GEOGRAPHY. 

• Read, interpret and create tables, charts, and graphs. 

• Describe latitude and longitude; explain basic elements of a map. 

• Describe early European explorations of Western hemisphere. 

• Identify place names for the states and capitals in the Northeast, South, Mountain region, Pacific region, 

and Great Plains. 

• Identify the place names for the countries and capitals of Western Europe, eastern and central Asia, 

Southeast Asia and the Pacific. 

SCIENCE 

• Explain the skills scientists use to solve problems; conduct a scientific investigation; explain that 

scientists use measurement skills to express observations; explain lab safety skills. 

• Identify the events that take place during the three stages of the cell cycle. 

• Describe the results of Mendel’s experiments. 

• Identify factors that control the inheritance of traits in organisms, including genotype and phenotype; 

state the goal of the Human Genome Project. 

• Describe the hypothesis Darwin made to explain differences between similar species and how natural 

selection leads to evolution. 

• Name the six major biomes found on Earth and describe the factors that determine the type of factors 

that determine the type of biome found in an area; explain the value of biodiversity and identify the 

factors that affect biodiversity; name and describe energy roles that organisms play in the ecosystem and 

how energy moves through an ecosystem; identify the three types of symbiotic relationships. 

• Identify and describe objects that make up the solar system, including the sun, Earth, the inner planets, 

the outer planets, comets, asteroids, meteoroids, and stars. 

• Identify the geocentric and heliocentric systems and describe how scientists such as Copernicus, 

Galileo, and Kepler contributed to the acceptance of the heliocentric system; identify the benefits that 

space technology has provided to modern society, including rockets, the space race, the Apollo program, 

space shuttles, space stations, space probes, and satellites. 

• State the Big Bang Theory; explain how astronomers describe the scale of the universe. 

• State what the Geologic Time Scale is in terms of eras and periods and describe the 

Precambrian, Paleozoic, Mesozoic, and Cenozoic eras. 

• Compare and contrast mechanical and chemical weathering; describe the processes that wear down and 

build up Earth’s surface, for example, water erosion, flooding, sediments, glaciers, wind, and ocean 

waves State and interpret the Law of Superposition. 

• Explain the properties of a magnet, battery, galvanometer, electric motor, generator transformer, and 

semiconductors and describe how each works. 

• Explain how information is stored and processed in a computer and describe the 

functions of computer hardware and soft ware. 

• Describe how human activities have damaged the ozone layer and might be linked to global climate 

changes. 

• Name ways to ensure that there will be enough energy for the future. 

COMPUTER SKILLS 

• Use tools needed in word processing, including using the Drawing toolbar, modifying paragraph format 

and fonts, and setting tabs and indent spacing; apply word processing skills to different writing 

assignments, for example, personal narrative, descriptive essay. 

• Improve computer keyboarding skills. 

• Use desktop publishing tools to create a travel brochure. 

• Evaluate the relevancy of results from a Web search; use critical thinking skills to determine the validity 

of information found online; determine the indicators to determine the validity of a Web page or site. 

• Create spreadsheets and use spreadsheet tools, including page orientation and margins. 

• Create slide show presentations; add new information to slides; add effects in a presentation and modify 

existing effects in a presentation; differentiate between linear and nonlinear presentations. 



• Add text for Web pages; nest HTML and body tags properly; learn the basics of adding tags to modify 

text of a Web page. 

 

Below are learning standards in Mathematics, Reading, Spelling, Grammar, Composition, History, 

Geography, Science, Art/Art History, and Computer Skills to conceptualize what Central Indiana 

Academy students will know and be able to do at the end of 5th grade 

 

MATHEMATICS 

• Add and subtract greater numbers, decimals, fractions and mixed numbers with unlike denominators; 

multiply and divide whole numbers, decimals, fractions, and mixed numbers. 

• Introduction to divisibility rules; prime factorization; finding the greatest common factor and least 

common multiple of a pair of numbers; identify numbers as prime or composite. 

• Round whole numbers and decimals; estimate sums, differences, and quotients. 

• Compare and order integers, decimals, and fractions. 

• Convert between improper fractions and mixed numbers; find simplest form of a fraction. 

• Read, write, and simplify rates and find equivalent ratios. 

• Find percent of numbers and use percents to solve problems; convert among fractions, decimals, and 

percents. 

• Understand standard and exponential form. 

• Complete function tables and graph functions; write and evaluate expressions with variables and use the 

order of operations to simplify expressions. 

• Practice writing equations to solve word problems. 

• Identify and use the properties of addition and multiplication and the Distributive Property. 

• Identify and name points, lines, line segments, rays, and angles; use parallel lines; classify angles and 

triangles; determine whether a figure is a polygon; identify polygons by number of sides and name and 

classify quadrilaterals; find the diameter and radius of a circle; identify three-dimensional figures and 

their nets. 

• Construct circles. 

• Identify and describe congruent shapes. 

• Identify line symmetry. 

• Locate and use ordered pairs. 

• Identify and describe results of transformations including translations, reflections, and rotations. 

• Estimate, measure, add, and subtract customary and metric units of lengths, mass, and capacity; convert 

within measurement systems. 

• Find the perimeter of polygons and complex figures and the circumference of circles; find the area of 

triangles, complex figures, and parallelograms; find the volume and surface area of rectangular prisms 

and cubes; use scale drawings to find missing dimensions within similar figures; find missing angle 

measures. 

• Find elapsed time. 

• Make predictions using statistics; collect, organize and analyze data; find mean, median, mode, and 

distribution of data; design stem-and-leaf plots, single- and double-bar graphs, and histograms; find 

possible outcomes using tree diagrams and multiplication; find the theoretical and experimental 

probability of events and make predictions. 

• Use problem-solving techniques. 

READING 

• Recite a poem from memory. 

• Read classic literature, including novels and poetry. 

• Present an oral report from the research report. 

• Read/review math, science, and social studies textbooks. 

• Compare and contrast information in an article. 

• Use organizational features of texts such as glossaries and subheadings. 



• Identify steps in a process. 

• Read and identify elements of fantasy and different types of poetry; differentiate between fiction and 

fantasy. 

• Paraphrase, summarize, and outline text to recall, informs, or organize ideas. 

• Follow the sequence of a story; recognize and analyze story plot, setting, and problem resolution; 

identify the main idea/details of a selection. 

• Analyze characters, including feelings, traits, motivations, relationships, and changes. 

• Identify the mood of a reading selection. 

• Interpret figurative language. 

• Apply critical thinking strategies to predict and revise outcomes, draw inferences, 

conclusions, and generalizations; support theses with text evidence and experience; classify information. 

• Distinguish fact from opinion; analyze and test generalizations; identify cause and effect and author’s 

purpose and perspective. 

• Recognize and follow the steps to judge accuracy in a reading selection. 

• Extend awareness of analogies, derivatives (from roots/suffixes); identify synonyms, antonyms, and 

homonyms, compound word components; use context clues to find word meaning; apply syllabication 

rules. 

SPELLING 

• Spell long/short vowel sounds, consonant clusters/blends (sk, sp, st, ng, nk), vowel diphthongs (oi, oy, 

ow, ou, ew, oo, au), r-controlled vowels (ar, ur, our, air, are, ear, eer), silent letter combinations (kn, mb, 

gh). 

• Identify and spell prefixes (dis-, un-, mid-, pre-), suffixes (-s, -es, -ed, -ing, -er, -est, -able, -ible, -ant, -

ent, -ous, -ion, -ation), compound words, contractions, homophones, possessives. 

• Classify spelling words to put them in groups; use context clues to identify spelling words and complete 

writing assignments. 

• Identify analogies, inferences, antonyms, synonyms, homographs, alliterations, and rhyming words. 

• Use a dictionary and a thesaurus; recognize spelling, punctuation, and capitalization errors in written 

material; recognize syllabication rules. 

GRAMMAR 

• Identify action verbs, verbs of being, verb phrases; identify the present, past, and future tense of the verb 

to be; recognize verb tense and phrases; use irregular verbs. 

• Identify contractions. 

• Identify conjunctions. 

• Identify prepositions and prepositional phrases; differentiate between prepositions and adverbs. 

• Identify common and proper nouns and articles. 

• Identify direct objects and subject complements. 

• Identify pronouns including personal, object, subject, indefinite, interrogative, and possessive; use 

subject pronouns as subject complements; demonstrate the correct usage of subject and object pronouns. 

• Construct the possessive of singular and plural nouns. 

• Define and use adjectives and adverbs in writing; identify nouns as adjectives in sentences; distinguish 

between limiting and demonstrative adjectives; use adjectives as subject complements. 

• Demonstrate knowledge of the rules of capitalization and punctuation including question 

marks, exclamation points, and apostrophes. 

• Write conversations with appropriate punctuation. 

• Proofread writing for errors in punctuation, capitalization, spelling, and grammar usage. 

• Classify a sentence as declarative, interrogative, imperative, or exclamatory; identify the parts of a 

sentence to including simple and complete subjects and predicates. 

• Determine if a group of words is a sentence or a fragment; differentiate inverted sentences order from 

standard sentence order; write sentences in inverted order and identify the subject of the sentence; 

differentiate between a subject and direct object in a sentence. 

• Recognize and write correct usage of negatives in a sentence. 



• Identify sentence patterns for verbs of being with subject complements. 

• Diagram subjects, verbs, articles, direct objects, subject complements (predicate nominatives), 

pronouns, and adverbs. 

COMPOSITION 

• Brainstorm ideas; create graphic organizers including web planner, pyramid planner, sequence chain, 

story map, Venn diagram, outline, and story board. 

• Develop compositions using the writing process including prewriting, drafting, editing, revising, and 

publishing. 

• Compose paragraphs with topic sentences, supporting details, and concluding sentences. 

• Compose written pieces two to four paragraphs in length, a friendly letter, personal narrative, poems, 

and stories. 

• Compose expository paragraphs, summaries, multi-paragraph expository compositions, book report, 

comparison/contrast composition, and research report. 

• Edit and proofread compositions for spelling, punctuation, and capitalization; proofread for 

completeness of sentences, topic sentences, correct paragraphing; revise for sentence structure and 

fluency, vivid verbs and adjectives, figurative language; evaluate compositions for completeness and 

flow. 

• Publish a selection of original compositions including a descriptive paragraph, a personal narrative, 

expository essays, a letter, a descriptive essay, and a research report. 

HISTORY 

• Compare life in New England, the Middle Colonies, and the South. 

• Describe the exploration of the Vikings, Marco Polo, Christopher Columbus, Ponce de León, Pizzaro, 

and de Soto and the accomplishments of Patrick Henry, Alexander Hamilton, Jefferson, Madison, 

Sacajawea, Harriet Tubman, Theodore Roosevelt, Lindbergh, Franklin Roosevelt, and John Kennedy. 

• Describe the colonies of Roanoke and Jamestown, the Pilgrims and the Puritans. 

• Explain the importance of the Declaration of Independence, the Emancipation Proclamation, and the 

Gettysburg Address. 

• Describe the inventions that changed America including the telegraph, transcontinental railroad, 

electricity, telephone, and Bessemer process. 

• Describe early civilizations in the Americas. 

• Describe the removal of Native Americans, the conflict with the settlers moving west, slavery, the 

Industrial Revolution, the Revolutionary War, the Treaty of Paris, New England towns, the settlement of 

the Puritans, the French and Indian War, conflict between the English and the Boston Tea Party and the 

American colonists, the Mexican- American War, the Oregon Trail, the Gold Rush, the War Between the 

States, the Union and the Confederacy, and Reconstruction. 

• Describe western expansion, the Spanish-American War, World War I and World War II, the Holocaust, 

the Cold War, and NATO. 

GEOGRAPHY 

• Identify the five themes of Geography. 

• Identify physical maps, political maps, resource maps, climate maps, land use maps, time zone maps; 

identify longitude and latitude, climate, landforms and waterways, equator, Prime Meridian. 

• Identify and describe the regions of the Northeast, Southwest, Midwest, and West. 

• Identify the landforms, waterways, and resources of Canada, Mexico, Central and South America. 

SCIENCE 

• Employ skills and steps needed for scientific inquiry; practice the steps of scientific method. 

• Practice measurement skills; apply important science safety procedures. 

• Explain the systems of the human body, including the circulatory system, lymphatic system, respiratory 

system, and excretory system. 

• Explain the importance of exercise and healthy diet to the development of the body. 



• Compare members of the animal and plant kingdoms; identify members of the fungus, protist, and 

bacteria kingdoms. 

• Explain the function of each part of a flower; explain photosynthesis and respiration. 

• Explore the structure of an ecosystem; identify biotic and abiotic factors in an ecosystem; explain how 

water, nutrients, carbon, and nitrogen are cycled in the environment. 

• Compare the moon’s surface to the Earth’s surface. 

• Explain relative humidity and condensation; explain how the angle of sunlight and other factors affects 

temperature; identify different types of clouds and precipitation. 

• Compare and contrast sedimentary rock and metamorphic rock; explain the rock cycle. 

• Describe how solids, liquids, and gases differ in volume and shape. 

• Describe the structure and properties of elements and molecules; describe the periodic table of elements. 

• Describe the absorption and reflection of sound; describe echoes and sonar. 

• Explain the Law of Reflection and how it affects the images various kinds of mirrors will produce; 

describe the spectrum. 

• Explain the environmental problems caused by imported plants. 

ART/ART HISTORY 

• Draw figures in the Egyptian style, a naturalistic way, a tondo with three figures, a scene 

with many people, a self-portrait, people in motion with an emphasis on line. 

• Design a tree of life, a mural. 

• Paint symbols for a family, a symmetrical scene (mirror image), a flower in the style of Van Gogh. 

• Create and name custom colors, a series of sketches from real life, a series of nature drawings, a 

landscape, and a quilt square. 

• Interpret, discuss, and analyze famous works of art from the oldest in the world to modern works 

including cave paintings from Lascaux, Egyptian tomb frescos, Middle Eastern mosaics, Greek amphora 

paintings, Roman mosaics, illuminated manuscripts, Venetian Renaissance painters, paintings by Fra 

Angelico, Giotto, Masaccio, Botticelli, Raphael, Michelangelo, da Vinci, Correggio, van Eyck, Hals, El 

Greco, Lorrain, Hogarth, Turner, Corot, Monet, Van Gogh, West, Homer, Whistler, Remington, Dali, 

Hopper, and Rivera. 

• Understand line, shape, pattern, texture, color, value, symmetry, composition, perspective and form. 

COMPUTER SKILLS 

• Use word processing and keyboard skills to create a research report. 

• Identify validity and credibility of Web sites; evaluate knowledge of search strategies. 

• Create different types of graphs; use tools in order to add, subtract, multiply, and divide data; create, 

copy, and paste formulas; use the sum and average functions. 

• Navigate in a database; perform a simple search and a simple sort. 

• Know, create, and define fields. 

• Add images into slides; use transitions and animation in a slide show presentation. 

• Introduce formatting tags in HTML; use HTML to create a Web page, including attribute tags, anchor 

tags, and links. 



Attachment 7. School Calendar and Schedule  

Central Indiana Academy will feature six  65-minute instructional periods per day for grades five through 

eight and seven 55-minute instructional periods per day for grades kindergarten through four.  Each day 

also will include 30 minutes for lunch.  For the younger grades, a recess period not to exceed 15 minutes 

will be built in the schedule at either the beginning or the end of a non-core class.  School will run 8 a.m. 

to 3:30 p.m.  Each day, students will receive one period of instruction in language arts, mathematics, 

science, and social studies.  The other periods will be spread out over the course of the week and will 

include art, music, technology, independent study, and physical education. 

Specific daily and weekly schedules have not been compiled, pending input from the principal/head of 

schools when he/she is hired.  



Academic Calendar

July 2012 August 2012
Sun Mon Tue Wed Thu Fri Sat Instructional Days Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7 Remediation Period 1 2 3 4

8 9 10 11 12 13 14 Holidays/Breaks 5 6 7 8 9 10 11

15 16 17 18 19 20 21 Summer Break 12 13 14 15 16 17 18

22 23 24 25 26 27 28 End of Grading Period 19 20 21 22 23 24 25

29 30 31 26 27 28 29 30 31

September 2012 October 2012
Sun Mon Tue Wed Thu Fri Sat Aug. 1 - First Teacher Day Sun Mon Tue Wed Thu Fri Sat

1 1 2 3 4 5 6

2 3 4 5 6 7 8 Aug. 2 - First Student Day 7 8 9 10 11 12 13

9 10 11 12 13 14 15 14 15 16 17 18 19 20

16 17 18 19 20 21 22 Sept. 3 - Labor Day 21 22 23 24 25 26 27

23 24 25 26 27 28 29 Sept. 10 to 13 - NWEA Testing 28 29 30 31

30

Oct. 5 - End 1st Grading Period

November 2012 December 2012
Sun Mon Tue Wed Thu Fri Sat Oct. 9 to 11 - Parent/Teacher Conf. Sun Mon Tue Wed Thu Fri Sat

1 2 3 1

4 5 6 7 8 9 10 Oct. 15 to 19 - Remediation 2 3 4 5 6 7 8

11 12 13 14 15 16 17 9 10 11 12 13 14 15

18 19 20 21 22 23 24 Oct. 22 to 26 - Fall Break 16 17 18 19 20 21 22

25 26 27 28 29 30 23 24 25 26 27 28 29

Nov. 22 to 23 - Thanksgiving Break 30 31

January 2013 Dec. 14 - End 2nd Grading Period February 2013
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 Dec. 17 to 21 - Remediation 1 2

6 7 8 9 10 11 12 3 4 5 6 7 8 9

13 14 15 16 17 18 19 Dec. 24 to Jan. 4 - Winter Break 10 11 12 13 14 15 16

20 21 22 23 24 25 26 17 18 19 20 21 22 23

27 28 29 30 31 Jan. 21 - MLK Day 24 25 26 27 28

Feb. 18 - President's Day 

March 2013 April 2013
Sun Mon Tue Wed Thu Fri Sat March 4 to 13 - ISTEP Applied Skills Sun Mon Tue Wed Thu Fri Sat

1 2 1 2 3 4 5 6

3 4 5 6 7 8 9 March 18 to 22 - NWEA Testing 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 March 22 - End 3rd Grading Period 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28 29 30

31 March 25 to 29 - Remediation

May 2013 April 1 to April 12 - Spring Break June 2013
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 April 29 to May 8 - ISTEP Multiple Choice 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 May 27 - Memorial Day 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 June 13 - Last Student Day 23 24 25 26 27 28 29

30

2012-13 Central Indiana Academy 



Attachment 8. Enrollment Policy  

 

The Central Indiana Academy will be a public charter school and is required by law to be open to 

any student wanting to attend.  The school will have an open admissions procedure conducted in 

the following manner: 

 Open enrollment period will be publicly advertised and last 8 weeks. 

 Open enrollment will begin March 1, 2012. 

 Open enrollment will end April 30, 2012. 

 At the end of the open enrollment there will be a count of enrolled students.  If there are 

more enrolled students than available spots then a transparent and open lottery process 

will be conducted.  The lottery will be held separately for each grade level.  Also, if 

capacity exceeds random selected students at advertised public meeting, it will be 

reviewed by an independent 3
rd

 party and proper 10 day notice will be given to the 

charter authorizer. 

 

 The lottery process will follow this procedure: 

o Grades 2 through 8 will have no more than 25 students with grades kindergarten 

and 1
st
 capped at 20. 

o Registered students prior to April 30, 2012, will be assigned numbers to be 

randomly chosen in a lottery if required. 

o If a registered student prior to April 30, 2012, is randomly chosen in the lottery 

and has a twin in that same grade which was registered prior to April 30, 2012, he 

or she will be excluded from the lottery going forward and will be afforded an 

automatic spot in the school. 

o Names of registered students prior to April 30, 2012, who also have a sibling 

registered prior to April 30, 2012, in other grades will be excluded from the 

lottery and afforded an automatic spot in the school. 

o Any registered student whom does not get chosen by the lottery will be placed in 

order by grade on a waiting list.  The order of the waiting list will be determined 

by an additional drawing of names. 

o A parent can remove his/her child from the waiting list at any time. 

 

Students may withdraw from the school at any time and enroll in another public school as 

determined by school board policy. 

 

A student and parent orientation meeting to acquaint them with the facility, procedures, and 

information that would be of benefit for the first days of school will take place prior to the 

opening of the school.  This meeting can assist the recruitment process in disseminating 

information concerning the school and its programs throughout the community. 



Attachment 9. Student Discipline Policy  

The purpose of discipline in any human community is to maintain order so that specific objectives can be 

reached.  Discipline at Central Indiana Academy School is based on the belief that any education worth 

pursuing is not only intellectual but also building in the whole child socially.  When entering Central 

Indiana Academy School, there is an understanding that both the student and his/her parent are willing to 

comply by the rules and regulations set forth by the school.  Students learn self-discipline by living in a 

community that sets high moral and ethical standards, explains and teaches those standards, and models 

them for students.  Students also learn self-discipline by accepting responsibility when they fail to meet 

the community‟s standards of action. 

Central Indiana Academy School reserves the right to do what is necessary and proper and to impose 

consequences for student conduct on and off of school grounds.  Inappropriate actions by a student or 

students have a detrimental impact on the student body, teachers, staff, and Central Indiana Academy 

School as a whole.  If a violation of the State‟s Criminal Code occurs in or on school property, near a 

school activity, or away from school and may affect the school‟s reputation and/or climate, the principal 

may turn the investigation over to the local police authority. 

DISCIPLINE COUNCIL 

The Disciplinary Council serves as an advisory council to the Principal in cases involving serious 

violations of school rules which could result in suspension and/or dismissal from Central Indiana 

Academy School.  The Council is composed of the following members: 

1. Two faculty members appointed by the faculty.  Members must have a minimum of two years 

of teaching experience. 

2. One faculty member, appointed by the principal. 

3. Two members from the administrative team. 

The Discipline Council protocol for the school year will be as follows: 

1. The Disciplinary Council will convene discipline hearings as needed. 

2. The Discipline Council will meet twice per semester to discuss discipline issues. 

3. Teachers can submit discipline concerns to the Principal for the Council to discuss at their 

meetings. 

4. The Assistant to the Principal will keep discipline records on each student that is handled. 

5. The Discipline Council will be kept abreast of the status of students on the discipline 

probation list. 

6. At the end of each quarter, the Discipline Committee will review the progress of each student 

on the probation list to determine the status of each student in question. 

7. Any student accused of a violation of school rules and regulations which could result in the 

student‟s suspension or dismissal from the school will be given due process. 

DUE PROCESS INCLUDES: 

a. Documentation provided to the Council describing the violation. 

b. An explanation of what the student is accused of being in violation of. 

c. An opportunity for the student, in the presence of the student‟s parents, to respond to the 

accusations before the Council for the purpose of making a recommendation on the matter to 

the Principal. 

The Principal shall be responsible to make a final decision on all such matters and shall be final and 

binding on all parties. 

ATTENDANCE 



Daily attendance of each student is essential to his/her success at Central Indiana Academy School.  

Research shows that educational achievement is directly related to attendance.  A student who misses a 

day of school misses a day of education that cannot be retrieved in its entirety.  It is imperative that 

students be in attendance each school day in order not to miss a significant portion of their education.  

Students cannot be successful if absent over six (6) days during a school year.  Exception to the rule 

would be a student with a prolonged illness, in which case the student may make-up work missed.  A 

doctor’s note is required upon his/her return to school and must be turned into the front office.  

Communication from the parent(s) or guardian to school officials is imperative in order to support the 

needs of the student and the school‟s attendance policy. 

ABSENCE PROCEDURES 

1. If a student is sick at home, parents should call the school‟s attendance line TBD by 9:00 a.m. 

for an excused absence.  School officials will contact parents by 10:00 a.m. if no phone call is 

received. 

2. If there are excessive absences which could lead to dismissal from Central Indiana Academy 

School, the student and his/her parent(s) or guardian must meet with school officials to 

address the issue. 

Absence Progression Through the 2011 - 2012 School Year: 

 Fourth (4
th
) Absence – Phone and/or postcard will be sent home from the classroom teacher. 

 Sixth (6
th
) and Eight (8

th
) Absences – Letter sent home from the Attendance Office. 

 Tenth (10
th
) Absence – Student will be put on a corrective action plan by the school. 

 Any absence period of 3 or more consecutive days will count as 1 absence with 

documentation from the qualified health care provider (physician, physician’s assistant, nurse 

practitioner). 

TYPES OF ABSENCES 

 Exempted Absences (Does not count against attendance progression) 

 School-sponsored Field Trips 

 Administrators request 

 Academic contests 

 Funeral for an immediate family member 

 A documented court appearance 

 In-school suspensions 

 Out-of-school suspensions 

 Emergency medical/dental appointment 

 Surgery 

Excused Absences (Counts towards Absence Progression) 

 Personal illness (note required upon returned) 

 Funerals outside immediate family 

 Medical, Dental, or legal appointments (these should be made outside of school time 

whenever possible.  Appointment cards need to be turned in to school office upon the 

student‟s return to school) 

 Family trips (when pre-approval is approved) 

 An emergency at home 



Unexcused Absences (Counts towards Absence Progression) 

 Truancy from school 

 Any absence not approved by the Administration 

TARDIES 

School starts immediately at 8:00 AM Sharp.  You are considered tardy at 8:00 AM if you are not in your 

classroom.  Doors will be locked at 8:00 AM. 

If you are tardy, parents are required to bring their student into the building through the front entrance and 

sign them into school at the front reception desk.   After 8:00 AM students are required to have a pass to 

get into class.  

After 3 tardies, teachers will contact parents to discuss and to resolve the tardy issues.  If there is no 

change, the student will be referred to the Principal. 

TRUANCY  

Truancy refers to situations where the student does not attend class as expected, or leaves the school 

without authorization, or willfully fails to attend school with or without the parent or guardian‟s 

knowledge. 

DISCIPLINARY CATAGORIES 

Definition of Terms: 

Referral – Notification to the school administrator in charge of discipline by documentation that 

the student(s) are violating school rules and regulations. Notification to parent/guardian in writing 

(to be signed by the parent/guardian and returned the next school day) or via phone call. 

Teacher Detention – A teacher can require a student to attend a teacher detention times to be 

determined by the teacher and parent.  Students will receive a 24-hour notice before serving a 

detention. Notification to parent/guardian in writing (to be signed by the parent/guardian and 

returned the next school day) or via phone call. 

Saturday School – The student is to report to Central Indiana Academy School from 7:30 am – 

11:30 am.  The student normally will serve the Saturday which will be held one time per month.  

Failure to serve or arriving late will merit further disciplinary action. Notification to 

parent/guardian in writing (to be signed by the parent/guardian and returned the next school day) 

or via phone call. 

In-school Suspension (ISS) – When a student is removed from the school classroom and works 

his/her class work in an isolated setting at the school. Notification to parent/guardian in writing 

(to be signed by the parent/guardian and returned the next school day) or via phone call. 

Out-of-school Suspension (OSS) – When the student is removed from the school and remains 

under the supervision of his/her parents or guardians for a period of time not exceeding ten (10) 

consecutive school days at one time. Notification to parent/guardian in writing (to be signed by 

the parent/guardian and returned the next school day) or via phone call. 

Social Probation – Means that a student has forfeited the privilege of participating or attend any 

extra-curricular activities of the school both on and off campus, for a specified period of time.  

Social probation issued to students will be determined by the Discipline Council where students 

have broken more severe rules and regulations listed in the school handbook. Notification to 



parent/guardian in writing (to be signed by the parent/guardian and returned the next school day) 

or via phone call. 

Expulsion – The permanent removal of a student from attendance at Central Indiana Academy 

School.  The decision is made by the Principal based upon the recommendation of the 

Disciplinary Council. Notification to parent/guardian in writing (to be signed by the 

parent/guardian and returned the next school day) or via phone call. 

I. LEVEL 1 OFFENSES  

 

Level 1 offenses are the least serious infractions of the school code.   

Sanctions may include: 

o Detention 

o Saturday School 

o ISS 

Level 1 Offenses: 

1. Disruptive behavior in the classroom, public areas of the building, during 

assemblies and at school sponsored events not held at the school. 

2. Not in compliance with Dress Code. 

3. Instances of inappropriate public display of affection. 

4. Use of electronic paging device, cellular phone, or any other electronic 

communications apparatus during school hours without consent. 

5. Violation of Internet Users Agreement. 

6. Disregards cafeteria procedures and regulations. 

7. Directly and intentionally fails to follow the express instructions of any 

school authority (insubordination). 

II. LEVEL 2 OFFENSES 

Level 2 offenses are very serious violations but may not result in dismissal from the 

school, result in more serious disciplinary actions and dismissal if they are repeated.   

Sanctions WILL  include one or more of the following: 

o Saturday School 

o ISS 

o OSS 

Level 2 Offenses: 

1. Use of vulgar and/or foul language.  Could be a Level 1 Offense based on the 

discretion of the Principal. 

2. Engages in a second or subsequent act of cheating or plagiarism. 

3. Fighting and/or endangering the safety of others. 

4. Bullying, which is excessive and unreciprocated teasing, taunting, or 

physical contact. 

5. Hazing, which is defined as an act required for membership that 

encompasses a substantial risk of bodily harm. 

6. Verbally abuses another student, faculty member, staff personnel, or 

administrator, including foul or offensive language/gestures. 



7. Any physical act that may be perceived as threatening or intimidating. 

8. Is in possession of another person‟s property or valuables without the consent 

of the owner.  This includes acceptance of stolen or illegal goods in order to 

protect an individual from discovery.  This could be referred to law 

enforcement agencies if it is categorized as a criminal offense. 

9. Repeatedly violates offenses in Level 1. 

III. LEVEL 3 OFFENSES 

Level 3 offenses are those which are the most extremely serious violations of the school 

code and/or laws of the State of Indiana.  These violations represent actions that are 

completely contrary to the dignity of the person involved and are considered to be 

intolerable by the school. 

Sanctions WILL include one or more of the following: 

o Immediate OSS 

o Recommendation of Expulsion from Central Indiana Academy (recommendation 

goes to the Discipline Committee for review)  

Level 3 Offenses: 

1. In possession of firearm or any other weapon (knives, chains, etc.) within one 

thousand (1,000) feet of the school premises or premises at which a school-

sponsored activity is taking place. 

2. Who intentionally sets a fire, tampers, or activates a false alarm, or 

discharges any fire apparatus. 

3. Who physically assaults, sexually harasses, or threatens to assault or harass 

any member of the school community, student, or adult. 

4. Fighting. 

5. Who provides drugs, narcotics, or controlled substance, or has in his 

possession sufficient quantities of drugs, narcotics, or controlled substances 

which would be deemed beyond what is intended for medical prescription 

use. 

6. Who is under the influence of, or in possession of drugs, alcohol or any 

controlled substance on school premises, or at which a school-sponsored 

activity is taking place.  See Drug and Alcohol Policy. 

7. Destruction of school, faculty, staff, or of other students property (restitution 

will be required). 

8. Who steals or is in possession of stolen goods. 

9. In possession of explosives, or any incendiary device or who sprays or 

releases dangerous or harmful chemical substances. 

10. Who, by verbal threats or intimidation of any kind, forces student(s) to turn 

over money, valuables, school projects and assignments, or perform other 

acts against the student‟s will. 

11. Sexting (writing sexually explicit messages, taking sexually explicit photos 

or video images of themselves or others, and transmitting those photos and/or 

messages to their peers) via cell phone, computer, or any electronic device 

12. Who repeatedly violates offenses in Level 2. 

The absence of a behavior from these lists does not mean that the behavior is not a violation of the 

disciplinary code or cannot be punished.  The school may take actions, initiate regulations or 

impose penalties not listed, when, in the opinion of the Principal, an activity or behavior could lead 



to the disruption of the educational process, cause damage detrimental to the reputation of the 

school. 

DRUG AND ALCOHOL POLICY 

It is a violation of the disciplinary code of Central Indiana Academy School to possess, provide to another 

person, use, or be under the influence of any substance which is or contains amphetamines, alcohol, 

barbiturates, narcotic drugs, a stimulant, an intoxicant of any kind, marijuana, a depressant, or a 

hallucinogen.  Tobacco in any form, Nonalcoholic beer and wine substitutes and drug look-alikes and 

substitutes are also in violation of school policy.  This can occur: 

a. On school grounds, immediately before, during, and immediately after school 

hours and at any other time when a school group is using the school. 

b. Off school grounds at a school-sponsored activity, function, or event. 

c. Traveling to or from a school activity, function, or event. 

SANCTIONS: 

1. The student will be subjected up to ten (10) day suspension from school.   

2. The student will be excluded from school and a conference will be set up with the 

parent/guardian and school administration. 

3. Based on the severity and multiple occurrences, expulsion could be recommended. This could 

be referred to law enforcement agencies if it is categorized as a criminal offense. 

POLICY ON SEARCH AND SEIZURE 

Central Indiana Academy School recognizes that students maintain their rights of privacy while attending 

school and those rights include the right to be free from unreasonable searches by school personnel.  

These rights will not be disturbed unless it is necessary to do so to enforce the law or school rules.  In all 

circumstances, students shall be treated with dignity and respect. 

1. General – Certified school personnel may search a student‟s person, locker, book bags, or 

desk  if there are reasonable grounds for that search. 

2. Search of Student’s Person – A search of a student‟s person may occur only if reasonable 

grounds exist for the search.  Searches of a student‟s person shall be limited to (1) searching 

the pockets of the student; (2) searching any object in the student‟s possession such as a 

purse, book bag; (3) a “pat down” of the student‟s clothing.  This will be done with two (2) or 

more school officials present. 

3. Search of Student Lockers – All lockers/storage areas provided for student use on school 

premises remain the property of the school and are provided for the use and convenience of 

the students.  The principal or a member of the administrative staff designated in writing by 

the principal may search a particular student‟s locker and its contents if there are reasonable 

grounds for that search.  If possible, the student whose locker is searched shall be present at 

the time of search.  This will be done with two (2) or more school officials present. 

4. Law enforcement may conduct random searches per state and local policies. 

HARASSMENT POLICY (Sexual/Racial/Bullying) 

Harassment is defined as follows: unwelcome advances, inappropriate verbal comments or physical 

conduct of a threatening nature when made by any student(s) and/or faculty/staff to another student(s) on 

school property or at any school-related function. 

1. Sexual Harassment 



a. Is defined as follows: unwelcome sexual advances, requests for sexual favors, and other 

inappropriate verbal or physical conduct of a sexual nature when made by any students to 

another student, or by any faculty/staff to another student. 

2. Unwelcome Conduct of a Sexual Nature 

a. Conduct of a sexual nature may include verbal or physical sexual advances and/or 

comments regarding physical or personality characteristics of a sexual nature. 

b. Verbal or physical conduct of a sexual nature constitutes sexual harassment when the 

allegedly harassed faculty/staff member or student has indicated, by his or her conduct or 

verbal objection, that it is unwelcome. 

c. Any faculty/staff member or student who has initially welcomed such conduct by active 

participation with another person must give specific notice to the other person(s) that 

such conduct is no longer welcome. 

3. Racial Harassment 

a. Shall consist of unwelcome, derogatory, and/or inappropriate verbal or physical 

comments or conduct of a racial, ethnic or national origin nature („racial nature”) made 

by any employee, by any student to another student, by any student to an employee, or 

engaged in by volunteers and/or non-employees over which the school has control of 

their behavior while on school property or at any school-related function. 

b. Submission to such comments or conduct is made either explicitly or implicitly a term or 

condition of an individual‟s employment or education. 

c. Submission to or rejection of such comments or conduct by an individual is used as a 

basis for academic or employment decisions affecting that individual. 

d. Such comments and/or conduct have the purpose or effect of interfering with an 

individual‟s academic or professional performance or creating an intimidating, hostile, or 

offensive employment or educational environment. 

Comments or conduct of a racial nature may include verbal or written comments or 

physical gestures regarding physical or personality characteristics of a racial natureVerbal 

or physical comments or conduct of a racial nature constitutes racial harassment when the 

allegedly harassed employee had indicated, by his or her conduct or verbal objection that 

is unwelcome. 

4. Sexual Orientation/Identity & Gender Harassment 

a. Shall consist of unwelcome, derogatory, and/or inappropriate verbal or physical 

comments or conduct  made by any employee, by any student to another student, by any 

student to an employee, or engaged in by volunteers and/or non-employees over which 

the school has control of their behavior while on school property or at any school-related 

function. 

b. Submission to such comments or conduct is made either explicitly or implicitly a term or 

condition of an individual‟s employment or education. 

c. Submission to or rejection of such comments or conduct by an individual is used as a 

basis for academic or employment decisions affecting that individual. 

d. Such comments and/or conduct have the purpose or effect of interfering with an 

individual‟s academic or professional performance or creating an intimidating, hostile, or 

offensive employment or educational environment. 

e. Comments or conduct of a sexual orientation/identity/gender nature may include verbal 

or written comments or physical gestures regarding physical or personality characteristics 

of such nature. 



f. Verbal or physical comments or conduct of a sexual orientation/identity/gender  nature 

constitutes harassment when the allegedly harassed employee had indicated, by his or her 

conduct or verbal objection that is unwelcome. 

5. Bullying 

a. Is the excessive and unreciprocated teasing, taunting or physical contact by a student or 

employee.  Bullying is making fun of, putting down or threatening another person.  

Bullying is cruel, mean and unacceptable.  Bullying is a form of violence.  It can hurt a 

person in emotional and physical ways. 

COMPLAINT PROCEDURE 

1. Any student(s) who alleges harassment by another student(s), faculty/staff and/or 

witnesses such conduct in the school should file a complaint with the proper 

administrative authority.  All reports will be kept in strict confidence. 

2. The proper administrative authority will thoroughly investigate all reports of alleged 

harassment. 

3. Any person who knowingly files false charges in an attempt to demean, harass, abuse or 

embarrass that individual will be subject to disciplinary action. 

WEAPONS, FIREARMS, FIREWORKS 

A. Possession and/or use of weapons, to include knives of any kind, clubs, chains, or any device 

considered a weapon by the Central Indiana Academy Administration, firearms or fireworks is 

prohibited.  Violation will result in immediate out-of-school suspension and a hearing with the 

discipline committee. Exceptions made for academic purposes under discretion and with prior 

written approval from the principal. 

B. Gun-Free Schools 

a. Students are prohibited from bringing firearms to school and school functions.  Further, 

students are prohibited from possessing firearms on route to or from school or school 

activities or on school property or busses. (Indiana Code 20-8.1-5-4(b) (1).  A violation 

of this policy carries an automatic expulsion from school and dismissal from Central 

Indiana Academy School.  This penalty supersedes any penalty which may be attributed 

by Central Indiana Academy Student Handbook.  Law enforcement authorities will be 

notified immediately if a student brings a firearm or destructive device onto school 

property and/or busses or is in possession of a firearm or destructive device on school 

property and/or busses. 

For purposes of this policy the term “firearm” means: 

1. Any weapon (including a starter gun) which will or is designed to or may readily be converted to 

expel a projectile by the action of an explosive. 

2. The frame or receiver of any such weapon. 

3. Any firearm muffler or firearm silencer or antique firearm. 

For the purposes of this policy the term “destructive device” means: 

1. Bomb; 

2. Grenade; 

3. Rocket having a propellant charge of more than four ounces; 

4. Missile having an explosive or incendiary charge of more than one-quarter ounce; and 

5. Device similar to any of the devices described in the preceding clauses. 



Attachment 10. Staffing Chart  

Following is the Central Indiana Academy proposed staffing chart for the first five years. 

 

Central Indiana Academy Staffing - Year 1  Central Indiana Academy Staffing - Year 2 

Position Description 

Number 
of Staff 

Per 
Position  Position Description 

Number 
of Staff 

Per 
Position 

Head of School 1  Head of School 1 

Business Manager 1  Business Manager 1 

Administrative Assistant 1  Administrative Assistant 1 

Teaching Staff (9 class/1 Special 
ed) 10  

Teaching Staff (9 class/1 Special 
ed) 10 

Classroom assistants 3  Classroom assistants 3 

School Nurse 0.5  School Nurse 0.5 

Custodial 0.5  Custodial 0.5 

 

Central Indiana Academy Staffing - Year 3  Central Indiana Academy Staffing - Year 4 

Position Description 

Number 
of Staff 

Per 
Position  Position Description 

Number 
of Staff 

Per 
Position 

Head of School 1  Head of School 1 

Assistant Head of School 1  Assistant Head of School 1 

Business Manager 1  Business Manager 1 

Administrative Assistant 1  Administrative Assistant 1 

Teaching Staff (9 class/1 Special 
ed) 13  

Teaching Staff (9 class/1 Special 
ed) 13 

Classroom assistants 6  Classroom assistants 6 

School Nurse 0.5  School Nurse 0.5 

Custodial 0.5  Custodial 0.5 

 

Central Indiana Academy Staffing - Year 5 

Position Description 

Number 
of Staff 

Per 
Position 

Head of School 1 

Assistant Head of School 1 

Business Manager 1 

Administrative Assistant 1 

Teaching Staff (9 class/1 Special 
ed) 13 

Classroom assistants 6 

School Nurse 0.5 

Custodial 0.5 

 



Attachment 11. Personnel Policy  

 

Not applicable.  As explained in the proposal narrative, we have not yet fully developed personnel 

policies or an employee manual. 

 



Attachment 12. Head of School/Principal and Faculty Evaluation Tools  

 

Not applicable.  As explained in the proposal narrative, while we have some general areas we would 

target for evaluation, we have not fully developed the methodology. 



13. Articles of Incorporation, Board Bylaws and Policies  

 

Following are Parent Advocates for Gifted Education Inc.’s Articles of Incorporation, 501(c)(3) Letter of 

Determination from the Internal Revenue Service and Bylaws. 

 

 

  



 







 



 







  



 



 



 



 



 



 



 



 



Attachment 14. Statement of Assurances  

 

Below is the completed and signed Statement of Assurances.  



This form must be signed by the duly authorized representative ofthe applicant and submitted
with the Full Application. An application will be considered incomplete if it is not accompanied
by the Statement ofAssurances form signed by t}te applicant's autloized representative.

Statement of Assutances

The charter school agrees to <omply with all of the following provisions: (Read and
check)

Q r. A resolution or motion has been adopted by the charter school applicalt's goveqrurg
body that authorizes the submission of this application, including all understanding
and assurances contained herein, directing and authorizing the applicantt designated
rcpresentative to act in connection with the application and to provide such additional
infomration as required.

E z. Recipients operate (or will operate if not yet open) a charler school in compliance with
all federal and state laws, including Indiana Charter Schools l-aw as described in all
relevant sections of IC $ 20-24.

Q 3. Recipients wilt, for the life ofthe charter, participate in all data reporting atrd
er,aluation activities as required by the Indiana Charter Sehool Board (ICSB) and the
Indiana Department ofEducation. See in particular IC I 2o-2o-83 and rclevant
sections ofIC S 20-24.

Q 4, Recipients will comply with all relerrnt federal laws includin& but not limited tq the
Age Discimination in Emploltnent Act ol1975, fide M of the Oud Rights Act of
1964, f ide D( ofthe.EducatbnAnendments of 1972, section 5o4 ofthe Rehabilitatiofu
,4ct of r9zj, Part B of the Indiuiduals with Distbilities Edtr@tian Acr, and section 427
of the Generol E&tcd.ttor. PtlJuisior' Act.

E S. Recipients wiU comply with all provisiors of the Non regulatory cuidance-Public
Charter Schools Program ofthe U.S. Departnent of Education, which ircludes the use
of a lottefy for enmllment ifthe charter school is oversubscribed, as well as with
applicable Indiana law. See also rele!?nt sections ofIC S 20-24.

E 6. Recipients shall elsure that a student's records, and ifapplicable, a student's
individualized education program as defined at 20 U.S.C, ! 401(4) ofthe lndur',Cuals
with Disabilities Edtcation Aa, will follow the studen! in accordance with applicable
federal and state lalr.

E 7, Recipients will comply with all provisiorls ofthe No Child Left Behind Act, :flLcludnla
but not limited to, plovisioDs on school prayer, the Boy Scouts ofAnerica Equal
Access Act, the Armed Forc€s Recruiter Access to Students and Student Recmiting
Information, t]rc Unsafe School Choice Option, the Family Educational Rights and
Pri\,€.yAet (FERPA) and ass€ssments.

B. Recipients will opemte with the organizer s€rving in the capacity offiscal agent for tlle
charter school and in compliance with generally accepted accounting pridciples.

9. Recipients wiil at all times maintain all necessary and appmpriate hsulan@ coverage.

E]

tr
10. Recipients will indernnifv and hold harmless the ICSB, the Indiana DeDartnent ofand hold harmless the ICSB. the Indiana



Education, the State oflndiana, all school corporatioru providing funds tottre charter
school (ifapplicable), and their officers, directors, agents and employees, and any
successors and assigns ftom any and all liability, cause of actiortr or otler iqiury or
damage in any way relating to the charter school or its opention.

E] 1L Recipients understand rfiat the ICSB may revoke the charter if the ICSB deems that
the Ecipient is not fulfilling the academic goals and/or fiscal management
rcsponsibfities oudined in the chater,

SiAnature froln Authorized Representative ofthe Charter School
I, the undersigned, am an authorized representative of the charter school applicant and
do hereby certify that the information submitted in this application is accurate and true
to t}le best ofmy leowledge and belief. In addition, I do hereby certifo to the assumnces
contained above.
Prilt Name and Sign
George E. Piper II

A-,r ', / /  \ -  . r7 / /

-t--.. 
y' I 

'-/,."-> 
1'7

Date
ro/3tl2orL

Indiona Charter Sehcml Boatd 2o1t Chatter School RjFP



Attachment 15. Organization Charts  

Below is a general overall organizational chart for Central Indiana Academy. 

 

 



Attachment 16. Board Member Information  

 

Not applicable.  As explained in the proposal narrative, we have not filled these positions.  The 

qualifications and timeline are explained in the narrative. 

 



Attachment 17. Code of Ethics and Conflict of Interest  

 

All Central Indiana Academy board members must demonstrate evidence of: 

 Understanding of their fiduciary responsibility 

 Dedication to furthering the vision and mission of the school 

 Expectation that all children can and will realize high levels of academic achievement 

 Ability to contribute appropriate time and energy necessary to follow through on assigned tasks 

 Ability to work within a team structure  

A board member should honor the high responsibility which his/her membership demands by: 

 Thinking always in terms of "children first";  

 Understanding that the basic function of the school board member is "policy-making" and not 

"administrative, and by accepting the responsibility of learning to discriminate intelligently 

between these two (2) functions;  

 Accepting the responsibility along with his/her fellow board members of seeing that the 

maximum of facilities and resources is provided for the proper functioning of schools;  

 Refusing to "play politics" in either the traditional partisan, or in any petty sense; representing at 

all times the entire school community;  

 Accepting the responsibility of becoming well informed concerning the duties of board members, 

and the proper functions of charter schools; 

  A school board member should respect his/her relationships with other members of the board by: 

 Recognizing that authority rests only with the board in official meetings, and that the individual 

member has no legal status to bind the board outside of such meetings; 

 Recognizing the integrity of his/her predecessor and associates and the merit of their work; 

 Refusing to make statements or promises as to how s/he will vote on any matter which should 

properly come before the board as a whole; 

 Making decisions only after all facts bearing on a question have been presented and discussed; 

 Respecting the opinion of others and by graciously conforming to the principle of "majority rule;" 

 Refusing to participate in irregular meetings such as "secret" or "star chamber" meetings, which 

are not official and which all members do not have the opportunity to attend. 

  A school board member should maintain desirable relations with the principal/head of schools and 

his/her staff by: 

 Striving to procure, when the vacancy exists, the best professional leader available for the head 

administrative post; 

 Giving the principal/head of schools full administrative authority for properly discharging his/her 

professional duties, and also by holding him/her responsible for acceptable results; 

 Acting only upon the recommendation of the principal/head of schools in matters of employment 

or dismissal of school personnel; 

 Having the principal/head of schools present at all meetings of the board except when his/her 

contract and salary are under consideration; 

 Referring all complaints to the proper administrative office and by discussing them only at a 

regular meeting after failure of administrative solution; 

 Striving to provide adequate safeguards around the principal/head of schools and other staff 

members to the end that they can live happily and comfortably in the community and discharge 

their educational functions on a thoroughly professional basis; 

 Presenting personal criticisms of any employee directly to the principal/head of schools. 



  A school board member should meet his/her responsibilities to his/her community by: 

 Attempting to appraise fairly both the present and future educational needs of the charter school; 

 Regarding it as a major responsibility of the board to interpret the aims and the methods of the 

charter school; 

 Insisting that all school business transactions be on an open, ethical, and above-board basis; 

 Seeking adequate financial support vigorously for the schools; 

 Refusing to use his/her position on a school board in any way whatsoever for personal gain or 

personal prestige; 

 Refusing to discuss personnel matters or any other confidential business of the board in his/her 

home, on the street, or in his/her office; 

 Winning the community's confidence that all is being done in the best interests of school children. 

 
Board members shall perform their official duties in a manner free from any possible criticism or 

prejudice or self interest. To this end: 

 Every effort shall be made to avoid the possibility of a claim being made that an individual 

participated in reaching a decision on a matter in which s/he had either a direct or an indirect 

financial interest of a substantial nature; 

 Each member of the board shall resist every temptation and outside pressure to use his/her 

position as a board member to benefit either himself/herself or any other individual or agency 

apart from the total interest of the charter school; 

 When a member of the board determines that the possibility of a personal interest conflict exists, 

s/he should, prior to the matter being considered, disclose his/her interest (such disclosure shall 

become a matter of record in the minutes of the board), and thereafter shall abstain from 

participation in both the discussion of the matter and the vote thereon; (I.C. 35-44-1-3) 

 No member of the board may obtain, for at least one (1) year after termination of service on the 

board, a pecuniary interest in any charter school related contract or purchase which was approved 

during his/her tenure. 

All matters in which there is a disclosed conflict of interest shall require approval by a vote of the full 

membership without the vote of the member making the disclosure. 



Attachment 18. Education Service Provider (ESP) Documentation  

 

Not applicable.  We are not using a Charter Management Organization or other Education Service 

Provider. 



19. Evidence of Support from Community Partners  

 

Attached are support letters for the Central Indiana Academy.  Note: The letters here also were used in our 2010 

submission to Ball State University Office of Charter Schools, and had been addressed as such. 

 

 

 

  



 
  



 
  



 

  



 

  



 



  



 



  



 





 



Response 

Percent

Response 

Count

86.9% 152

13.1% 23

175

0

Lebanon Academy Feasibility study

skipped question

Would you be interested in a public charter school that encompasses the above stated 

mission statement and goals? 

Answer Options

Yes

No

answered question

Would you be interested in a public charter school that encompasses the 
above stated mission statement and goals? 

Yes

No



Response 

Percent

Response 

Count

34.4% 52

36.4% 55

33.8% 51

25.8% 39

30.5% 46

18.5% 28

151

24

Lebanon Academy Feasibility study

Yes, Grades 4-5

Do you currently have school age children? (please select all that apply)

skipped question

Answer Options

Yes, Older

Yes, Grades 2-3

answered question

Yes, Grades 6-7

Yes, Grades K-1

No

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

Yes, Grades 
K-1

Yes, Grades 
2-3

Yes, Grades 
4-5

Yes, Grades 
6-7

Yes, Older No

Do you currently have school age children? (please select all that apply)



Response 

Percent

Response 

Count

13.8% 17

86.2% 106

21

123

52

Lebanon Academy Feasibility study

Comments?

Answer Options

skipped question

No

Would lack of school-provided transportation prevent your children from attending? 

answered question

Yes

Would lack of school-provided transportation prevent your children from 
attending? 

Yes

No



Response 

Percent

Response 

Count

8.5% 9

34.9% 37

48.1% 51

8.5% 9

106

69skipped question

Lebanon Academy Feasibility study

11 - 20 miles

Answer Options

answered question

5 - 10 miles

If no,  What is the farthest distance you would be willing to transport your student(s)?  

21 miles or greater

1 - 4 miles

If no,  What is the farthest distance you would be willing to transport your 
student(s)?  

1 - 4 miles

5 - 10 miles

11 - 20 miles

21 miles or greater



Response 

Count

151

151

24

Towns Zip codes Totals

Carmel 46032 1

Carmel 46033 1

Carmel 46034 1

Lebanon 46052 110

Thorntown 46071 3

Westfield 46074 1

Whitestown 46075 12

Zionsville 46077 5

Brownsburg 46112 4

Jamestown 46147 2

Warren township East Indy 46219 1

East Indy 46220 1

Near North Indy 46228 1

Pike Township 46268 7

answered question

skipped question

Lebanon Academy Feasibility study

What is your zip code?

Answer Options



Response 

Percent

Response 

Count

41.1% 60

58.9% 86

146

29

Lebanon Academy Feasibility study

skipped question

Would you be interested in being part of the formation and organization of this charter 

school? 

Answer Options

Yes

No

answered question

Would you be interested in being part of the formation and organization of 
this charter school? 

Yes

No



Response 

Percent

Response 

Count

6.9% 10

93.1% 134

12

144

31

Lebanon Academy Feasibility study

Please provide details

Answer Options

skipped question

No

Can you recommend any businesses or organizations that may be interested in providing 

financial or in-kind support? 

answered question

Yes

Can you recommend any businesses or organizations that may be 
interested in providing financial or in-kind support? 

Yes

No



Response 

Percent

Response 

Count

100.0% 55

96.4% 53

55

120

Lebanon Academy Feasibility study

skipped question

If you are willing to be contacted about getting involved in making this school a reality, 

please provide the following contact information. 

Answer Options

Name

Email address

answered question

94.0%

95.0%

96.0%

97.0%

98.0%

99.0%

100.0%

101.0%

Name Email address

If you are willing to be contacted about getting involved in making this school 
a reality, please provide the following contact information. 



Response 

Count

27

27

148

answered question

skipped question

Lebanon Academy Feasibility study

End of questionnaire:     Thank you for your participation!  Your 

responses are very valuable to us in our development of this new public 

Answer Options



Attachment 20. Start-Up Plan  

 

Start-Up Plan Details 
  Task Target Date Responsibility 

Grant/loan documents submitted January 2, 2012 Organizing Board 

Facility contract January 30, 2012 Organizing Board 

Hire Head of Schools March 1, 2012 Organizing Board 

Hire Business Manager March 31, 2012 Organizing Board/Head of Schools 

Hire Administrative Assistant March 31, 2012 Organizing Board/Head of Schools 

Enrollment begins April 1, 2012 Organizing Board/Head of Schools 

Hire Custodian May 1, 2012 Organizing Board/Head of Schools 

Appoint School Board May 1, 2012 Organizing Board 

Hire Teachers/Support Staff July 1, 2012 Head of Schools 

First Day/Teachers August 1, 2012 Head of Schools 

First Day/Students August 2, 2012 Head of Schools 
 

 

 



21. Insurance Coverage  

 

 
The applicant should provide, as Attachment 21, a list of the types of insurance coverage the school will 

secure, including a description of the levels of coverage. Types of insurance should include workers’ 

compensation, commercial general liability, sexual abuse, property, indemnity, directors and officers, 

automobile, and others. The applicant must also provide in Attachment 21 an estimate from an insurance 

agent/broker for the insurance coverage described, with a minimum A-BEST rating  

 

Attached is a quote from Lamar and Lamar Insurance Company, based in Lebanon, Ind.  The agent who 

compiled the quote for us is Jeremy Lamar.  He is available to answer questions at (765) 482-1480 or 

jlamar@lamar-lamar.com. 



 

 

 
  



 
  



 
  



































 



School Name: _Central Indiana Academy________________________________

SCHOOL ENROLLMENT PROJECTIONS

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL % ELL

Year 1: 2012-2013 18 18 22 22 22 22 22 22 22 190

Year 2: 2013-2014 22 22 25 25 25 25 25 25 25 219

Year 3: 2014-2015 28 28 30 30 30 30 30 30 30 266

Year 4: 2015-2016 32 32 40 40 40 40 40 40 40 344

Year 5: 2016-2017 40 40 50 50 50 50 50 50 50 430

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Year 1: 2012-2013 1 1 1 1 1 1 1 1 1 9

Year 2: 2013-2014 1 1 1 1 1 1 1 1 1 9

Year 3: 2014-2015 2 2 2 2 2 2 2 2 2 18

Year 4: 2015-2016 2 2 2 2 2 2 2 2 2 18

Year 5: 2016-2017 2 2 2 2 2 2 2 2 2 18

Planned Number of Students

Planned Number of Classes



% SPED % FRL

Planned Number of Students



School Name: _Central Indiana Academy________________________________

Year 0 Year 1 Year 2 Year 3

REVENUE

State Revenue

Basic Grant -$                         479,650$                  1,030,850$               1,219,000$               

Common School Loan -$                         125,000$                  250,000$                  250,000$                  

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs) 250,000$                  -$                         -$                         -$                         

Student Lunch -$                         69,469$                    69,469$                    138,938$                  

Student Breakfast -$                         -$                         -$                         -$                         

State Matching Funds for School Lunch Program -$                         -$                         -$                         -$                         

Professional Development -$                         -$                         -$                         -$                         

Remediation Program -$                         -$                         -$                         -$                         

Full-Day Kindergarten -$                         18,900$                    18,900$                    37,800$                    

Gifted and Talented Program -$                         -$                         -$                         -$                         

Textbook Reimbursement -$                         14,000$                    14,000$                    28,000$                    

Summer School -$                         -$                         -$                         -$                         

Other State Revenue (please describe) -$                         -$                         -$                         -$                         

Other State Revenue (please describe) -$                         -$                         -$                         -$                         

Federal Revenue

Title I -$                         45,000$                    45,000$                    90,000$                    

Title II -$                         5,000$                      5,000$                      10,000$                    

Federal Lunch Program -$                         14,000$                    14,000$                    28,000$                    

Federal Breakfast Reimbursement -$                         7,000$                      7,000$                      14,000$                    

Other Revenue Federal sources (please describe) -$                         13,511$                    13,511$                    27,022$                    

Other Revenue Federal sources (please describe) -$                         -$                         -$                         -$                         

Other Revenue Federal sources (please describe) -$                         -$                         -$                         -$                         

Other Revenues

Committed Philanthropic Donations -$                         -$                         -$                         -$                         

Before and After Care Fees -$                         21,660$                    25,080$                    30,780$                    

Interest Income -$                         -$                         -$                         -$                         

Other (please describe) 250,000$                  19,000$                    22,000$                    27,000$                    

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Revenue 500,000$                  832,190$                  1,514,810$               1,900,540$               

EXPENDITURES

Personnel Expenses



Wages, Benefits and Payroll Taxes 63,750$                    655,875$                  674,882$                  927,328$                  

Substitutes -$                         8,000$                      8,240$                      8,487$                      

Professional Development -$                         25,000$                    50,000$                    100,000$                  

Bonuses -$                         -$                         -$                         -$                         

Other (please describe) -$                         49,191$                    50,616$                    69,550$                    

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         52,653$                    54,233$                    55,860$                    

Other (please describe) -$                         11,400$                    11,400$                    15,200$                    

Other (please describe) -$                         -$                         -$                         -$                         

Total Personnel Expenses 63,750$                    802,119$                  849,371$                  1,176,425$               

Instructional Supplies and Resources

Textbooks -$                         190,000$                  180,000$                  200,000$                  

Library, periodicals, etc -$                         5,000$                      5,000$                      5,000$                      

Technology -$                         5,000$                      5,000$                      5,000$                      

Assessment materials -$                         5,550$                      5,925$                      6,690$                      

Computers -$                         9,000$                      5,000$                      5,000$                      

Software -$                         5,000$                      5,000$                      5,000$                      

Other classroom supplies -$                         -$                         -$                         -$                         

Field trips, other unclassified items -$                         9,000$                      9,000$                      -$                         

Co-curricular & Athletics -$                         10,000$                    10,000$                    14,500$                    

Other (please describe) -$                         30,000$                    5,000$                      5,000$                      

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Instructional Supplies and Resources -$                         268,550$                  229,925$                  246,190$                  

Support Supplies and Resources 

Administrative Computers 3,000$                      -$                         1,000$                      1,000$                      

Administrative Software 1,000$                      -$                         1,000$                      1,000$                      

Administration Dues, fees, misc expenses 1,500$                      1,500$                      1,500$                      1,500$                      

Office supplies 1,000$                      5,010$                      1,000$                      1,000$                      

Other (please describe) 10,000$                    5,000$                      5,000$                      5,000$                      

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Support Supplies and Resources 16,500$                    11,510$                    9,500$                      9,500$                      



Board Expenses

Charter Board Services, including Board Training, retreats -$                         1,000$                      1,000$                      1,000$                      

Charter Board Supplies & Equipment -$                         1,000$                      1,000$                      1,000$                      

Charter Board Dues, fees, etc -$                         500$                         1,000$                      1,000$                      

Charter Board D & O Insurance -$                         1,779$                      1,868$                      1,961$                      

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Board Expenses -$                         4,279$                      4,868$                      4,961$                      

Professional Purchased or Contracted Services

Legal Services 3,000$                      6,000$                      6,180$                      6,365$                      

Audit Services -$                         15,000$                    15,450$                    15,914$                    

Payroll Services 12,000$                    24,000$                    24,000$                    24,000$                    

Accounting Services -$                         -$                         -$                         -$                         

Printing/Newsletter/Annual Report Services 20,500$                    5,000$                      3,605$                      3,713$                      

Consultants -$                         -$                         -$                         -$                         

Internet Services 600$                         2,400$                      2,400$                      2,400$                      

Telephone/Telecommunication Services 500$                         7,500$                      7,725$                      7,957$                      

Liability Insurance -$                         1,614$                      1,695$                      3,560$                      

Unemployment Insurance -$                         75,516$                    75,516$                    75,516$                    

Workers' Compensation Insurance -$                         1,933$                      2,030$                      4,264$                      

Student Insurance Coverage -$                         -$                         -$                         -$                         

Other Insurance Coverage -$                         3,655$                      3,838$                      4,015$                      

Travel -$                         10,000$                    10,000$                    10,000$                    

Postage 1,000$                      1,500$                      1,500$                      1,500$                      

Special Education Services -$                         30,883$                    26,441$                    28,312$                    

Student Information Services -$                         3,000$                      3,000$                      3,000$                      

Food service -$                         92,625$                    154,375$                  193,990$                  

Transportation -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Professional Purchased or Contracted Services 37,600$                    280,626$                  337,755$                  384,506$                  



Facilities

Rent, mortgage, or other facility cost 72,500$                    127,500$                  127,500$                  127,500$                  

Furniture 2,500$                      -$                         -$                         -$                         

Gas/electric 5,500$                      11,100$                    11,433$                    23,522$                    

Water/Sewer 1,500$                      1,360$                      1,401$                      2,886$                      

Grounds Keeping 3,000$                      6,000$                      6,000$                      6,000$                      

Maintenance Services 33,750$                    67,500$                    67,500$                    67,500$                    

Custodial 10,000$                    20,000$                    20,000$                    20,000$                    

Waste disposal 1,500$                      3,000$                      3,000$                      3,000$                      

Other (please describe) -$                         2,400$                      2,400$                      2,400$                      

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Facilities 130,250$                  238,860$                  239,234$                  252,808$                  

Other

Contingency -$                         -$                         -$                         -$                         

Indiana Charter School Board Administrative Fee -$                         9,593$                      20,617$                    24,380$                    

CMO/EMO Fee -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Other (please describe) -$                         -$                         -$                         -$                         

Total Other -$                         9,593$                      20,617$                    24,380$                    

Total Expenditures 248,100$                  1,615,537$               1,691,270$               2,098,769$               

Carryover/Deficit 251,900$                  (783,347)$                (176,460)$                (198,229)$                

Cumulative Carryover/(Deficit) 251,900$                  (531,447)$                (707,908)$                (906,137)$                



Year 4 Year 5

1,537,000$               1,955,700$               

-$                         -$                         

-$                         -$                         

138,938$                  138,938$                  

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

37,800$                    37,800$                    

-$                         -$                         

28,000$                    28,000$                    

-$                         -$                         

-$                         -$                         

-$                         -$                         

90,000$                    90,000$                    

10,000$                    10,000$                    

28,000$                    28,000$                    

14,000$                    14,000$                    

27,022$                    27,022$                    

-$                         -$                         

-$                         -$                         

-$                         -$                         

38,760$                    49,020$                    

-$                         -$                         

34,000$                    43,000$                    

-$                         -$                         

-$                         -$                         

-$                         -$                         

1,983,520$               2,421,480$               



954,475$                  982,438$                  

8,742$                      9,004$                      

100,000$                  100,000$                  

-$                         -$                         

71,586$                    73,683$                    

-$                         -$                         

57,536$                    59,262$                    

19,000$                    22,800$                    

-$                         -$                         

1,211,338$               1,247,187$               

300,000$                  300,000$                  

5,000$                      5,000$                      

5,000$                      5,000$                      

7,860$                      9,150$                      

5,000$                      5,000$                      

5,000$                      5,000$                      

5,000$                      5,000$                      

-$                         -$                         

16,500$                    17,500$                    

5,000$                      5,000$                      

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

354,360$                  356,650$                  

1,000$                      1,000$                      

1,000$                      1,000$                      

1,500$                      1,500$                      

1,000$                      1,000$                      

5,000$                      5,000$                      

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

9,500$                      9,500$                      



1,000$                      1,000$                      

1,000$                      1,000$                      

1,000$                      1,000$                      

2,059$                      2,162$                      

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

5,059$                      5,162$                      

6,556$                      6,753$                      

16,391$                    16,883$                    

24,000$                    24,000$                    

-$                         -$                         

3,824$                      3,939$                      

-$                         -$                         

2,400$                      2,400$                      

8,196$                      8,442$                      

1,869$                      1,962$                      

75,516$                    75,516$                    

4,478$                      4,702$                      

-$                         -$                         

4,232$                      4,444$                      

10,000$                    10,000$                    

1,500$                      1,500$                      

40,751$                    41,015$                    

3,000$                      3,000$                      

245,860$                  303,050$                  

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

448,573$                  507,606$                  



127,500$                  127,500$                  

-$                         -$                         

24,228$                    24,955$                    

2,973$                      3,062$                      

6,000$                      6,000$                      

67,500$                    67,500$                    

20,000$                    20,000$                    

3,000$                      3,000$                      

1,500$                      1,500$                      

-$                         -$                         

-$                         -$                         

-$                         -$                         

-$                         -$                         

252,701$                  253,517$                  

-$                         -$                         

30,740$                    39,114$                    

-$                         -$                         

144,238$                  144,238$                  

-$                         -$                         

-$                         -$                         

-$                         -$                         

174,978$                  183,352$                  

2,456,509$               2,562,973$               

(472,989)$                (141,493)$                

(1,379,126)$             (1,520,619)$             



School Name: _Central Indiana Academy________________________________

REVENUE Amount Notes

State Revenue

Basic Grant

Common School Loan

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs) 250,000$                   Federal PCSP startup grant

Student Lunch

Student Breakfast

State Matching Funds for School Lunch Program  

Professional Development

Remediation Program

Full-Day Kindergarten

Gifted and Talented Program

Textbook Reimbursement

Summer School

Other State Revenue (please describe)

Other State Revenue (please describe)

Federal Revenue

Title I

Title II

Federal Lunch Program  

Federal Breakfast Reimbursement

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees

Interest Income

Other (please describe) 250,000$                   Bridge Loan

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 500,000$                   

EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 63,750$                     Use staffing workbook

Substitutes  

Professional Development

Bonuses

Expected New School Annual Operating Budget  -- YEAR 0



Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Personnel Expenses 63,750$                     

Instructional Supplies and Resources

Textbooks

Library, periodicals, etc  

Technology

Assessment materials

Computers

Software

Other classroom supplies

Field trips, other unclassified items

Co-curricular & Athletics  

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources -$                          

Support Supplies and Resources 

Administrative Computers 3,000$                       Three computers

Administrative Software 1,000$                       Software for three computers

Administration Dues, fees, misc expenses 1,500$                       From Dues line in other budget

Office supplies 1,000$                       Stationary/writing/miscellaneous

Other (please describe) 10,000$                     Advertising

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Support Supplies and Resources 16,500$                     

Board Expenses

Charter Board Services, including Board Training, retreats  

Charter Board Supplies & Equipment

Charter Board Dues, fees, etc

Charter Board D & O Insurance

Other (please describe)

Other (please describe)



Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses -$                          

Professional Purchased or Contracted Services

Legal Services 3,000$                       Legal fees of $500/month

Audit Services  

Payroll Services 12,000$                     Bookkeeping Plus at $2000/month

Accounting Services

Printing/Newsletter/Annual Report Services 20,500$                     Registration/school/open house information

Consultants

Internet Services 600$                          Four months of Internet (plus installation)

Telephone/Telecommunication Services 500$                          Four months of telephone, plus setup

Liability Insurance

Unemployment Insurance

Workers' Compensation Insurance

Student Insurance Coverage

Other Insurance Coverage

Travel

Postage 1,000$                       Four months of postage

Special Education Services

Student Information Services

Food service

Transportation

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Professional Purchased or Contracted Services 37,600$                     

Facilities

Rent, mortgage, or other facility cost 72,500$                     Six months of rent/lease

Furniture 2,500$                       Administrative offices furniture

Gas/electric 5,500$                       Based on .75/cent square foot/year

Water/ Sewer 1,500$                       

Based on 1,050 gallons day for 240 days multiplied 

by local water rate ($3.72 per 100 cubic feet) and 

local sewer rate ($4.72 per 100 cubic feet) plus 

monthly fees (59.54 for water;  41.98 for sewer)

Grounds Keeping 3,000$                       Grass/snow removal

Maintenance Services 33,750$                     Lights/cleaning supplies/etc.

Custodial 10,000$                     Part-time custodial employee



Waste disposal 1,500$                       Trash service

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 130,250$                   

Other

Contingency

Indiana Charter School Board Administrative Fee 0% in Year 0

CMO/EMO Fee

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Other -$                          

Total Expenditures 248,100$                   

Carryover/Deficit 251,900$                   



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

Head of School 1 23,333                     23,333                     2,917                       26,250                     

Business Manager 1 15,000                     15,000                     1,875                       16,875                     

Administrative Assistant 1 8,333                       8,333                       1,042                       9,375                       

Custodial 0.5 20,000                     10,000                     1,250                       11,250                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

TOTAL 56,667                     7,083                       63,750                     

Expected Charter School Staffing Needs -- Year 0

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











School Name: _Central Indiana Academy________________________________

REVENUE Amount Notes

State Revenue

Basic Grant 479,650$                   Based on $5,300 per students (1/2 for kindergarten).

Common School Loan 125,000$                   Common School Loan program

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs)

Student Lunch 69,469$                     

Budgeted at 75 percent of lunch expense and 

includes breakfast revenue.

Student Breakfast

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten 18,900$                     State reimbursement

Gifted and Talented Program

Textbook Reimbursement 14,000$                     Estimated free and reduced textbook reimbursement

Summer School

State tuition support: 

Other State Revenue (please describe)

Federal Revenue

Title I 45,000$                     Estimates provided by Bookkeeping Plus

Title II 5,000$                       Estimates provided by Bookkeeping Plus

Federal Lunch Program 14,000$                     Estimates provided by Bookkeeping Plus

Federal Breakfast Reimbursement 7,000$                       Estimates provided by Bookkeeping Plus

Other Revenue Federal sources (please describe) 13,511$                     

Special Ed communication disorders 

$533/documented student - National average is 13 

percent.  195*.13*533

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees 21,660$                     Estimated at $ 3/hr*2 hr*19(10% of population*190

Interest Income

Other (please describe) 19,000$                     Student fees @ $100/student.

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 832,190$                   

Expected New School Annual Operating Budget  -- YEAR 1



EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 655,875$                   Use staffing workbook

Substitutes 8,000$                       Substitute teachers

Professional Development 25,000$                     Estimated @ $2,500 per teacher.

Bonuses

Other (please describe) 49,191$                     PERF and TERF

Other (please describe)

Other (please describe) 52,653$                     

Based on State of Indiana Health Plan and assuming 

1/3 of employees in family plan and 1/3 in single 

plan

Other (please describe) BASE 11,400$                     Paying two staff members $10/hr*2*3 hr*190 days

Other (please describe)

Total Personnel Expenses 802,119$                   

Instructional Supplies and Resources

Textbooks 190,000$                   Estimate from Calvert Partners

Library, periodicals, etc 5,000$                       Books and Magazines

Technology 5,000$                       Classroom-based technology (cameras, etc.)

Assessment materials 5,550$                       Estimate from NWEA

Computers 9,000$                       Computer for classroom teachers

Software 5,000$                       Software for classroom teachers' computers

Other classroom supplies

Field trips, other unclassified items 9,000$                       Estimate on field trips (admission/transportation)

Co-curricular & Athletics 10,000$                     Estimate for three sports and five clubs

Other (please describe) 30,000$                     Instructional furniture and equipment

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 268,550$                   

Support Supplies and Resources 

Administrative Computers

Administrative Software

Administration Dues, fees, misc expenses 1,500$                       Association dues/fees

Office supplies 5,010$                       Stationary/writing/miscellaneous

Other (please describe) 5,000$                       Advertising

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Support Supplies and Resources 11,510$                     

Board Expenses

Charter Board Services, including Board Training, retreats 1,000$                       Board training

Charter Board Supplies & Equipment 1,000$                       Folders, binders, etc.

Charter Board Dues, fees, etc 500$                          Association fees

Charter Board D & O Insurance 1,779$                       Insurance quote from Lamar & Lamar

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 4,279$                       

Professional Purchased or Contracted Services

Legal Services 6,000$                       Legal fees of $500/month

Audit Services 15,000$                     Cost of annual audit

Payroll Services 24,000$                     Bookkeeping Plus at $2000/month

Accounting Services Handled by business manager

Printing/Newsletter/Annual Report Services 5,000$                       Marketing materials

Consultants  

Internet Services 2,400$                       $200/month

Telephone/Telecommunication Services 7,500$                       $625/month

Liability Insurance 1,614$                       Insurance quote from Lamar & Lamar

Unemployment Insurance 75,516$                     Insurance quote from Lamar & Lamar

Workers' Compensation Insurance 1,933$                       Insurance quote from Lamar & Lamar

Student Insurance Coverage

Other Insurance Coverage 3,655$                       Insurance quote from Lamar & Lamar

Travel 10,000$                     Conferences/professional development

Postage 1,500$                       Postage

Special Education Services 30,883$                     

11.5 percent of instructional services budget, based 

on national average of 11.5 percent of all students as 

special education.

Student Information Services 3,000$                       Angel school communication estimate

Food service 92,625$                     

$1.25 breakfast*190 students*190 days + $2.25 

lunch*190*190days +$3.00 adult lunch*20*190 

days

Transportation

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Professional Purchased or Contracted Services 280,626$                   

Facilities

Rent, mortgage, or other facility cost 127,500$                   8.50/sq. ft. * 15000

Furniture Included under earlier furniture

Gas/electric 11,100$                     Based on .75/cent square foot/year

Water/ Sewer 1,360$                       

Based on 1,050 gallons day for 240 days multiplied 

by local water rate ($3.72 per 100 cubic feet) and 

local sewer rate ($4.72 per 100 cubic feet) plus 

monthly fees (59.54 for water;  41.98 for sewer)

Grounds Keeping 6,000$                       Grass/snow removal

Maintenance Services 67,500$                     Lights/cleaning supplies/etc.

Custodial 20,000$                     Part-time custodial employee

Waste disposal 3,000$                       Trash service

Other (please describe) 2,400$                       Security Monitoring $200/month

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 238,860$                   

Other

Contingency

Indiana Charter School Board Administrative Fee 9,593$                       Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Other 9,593$                       

Total Expenditures 1,615,537$                

Carryover/Deficit (783,347)$                 

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

Head of School 1 70,000                     70,000                     8,750                       78,750                     

Business Manager 1 45,000                     45,000                     5,625                       50,625                     

Administrative Assistant 1 25,000                     25,000                     3,125                       28,125                     

Teaching Staff (9 class/1 Special ed) 10 36,850                     368,500                   46,063                     414,563                   

Classroom assistants 3 11,000                     33,000                     4,125                       37,125                     

School Nurse 0.5 43,000                     21,500                     2,688                       24,188                     

Custodial 0.5 40,000                     20,000                     2,500                       22,500                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

TOTAL 583,000                   72,875                     655,875                   

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











School Name: _Central Indiana Academy________________________________

REVENUE Amount Notes

State Revenue

Basic Grant 1,030,850$                Based on $5,300 per students (1/2 for kindergarten).

Common School Loan 250,000$                   Common School Loan program

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs)

Student Lunch 69,469$                     

Budgeted at 75 percent of lunch expense and 

includes breakfast revenue.

Student Breakfast

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten 18,900$                     State reimbursement

Gifted and Talented Program

Textbook Reimbursement 14,000$                     Estimated free and reduced textbook reimbursement

Summer School

State tuition support

Other State Revenue (please describe)

Federal Revenue

Title I 45,000$                     Estimates provided by Bookkeeping Plus

Title II 5,000$                       Estimates provided by Bookkeeping Plus

Federal Lunch Program 14,000$                     Estimates provided by Bookkeeping Plus

Federal Breakfast Reimbursement 7,000$                       Estimates provided by Bookkeeping Plus

Other Revenue Federal sources (please describe) 13,511$                     

Special Ed communication disorders 

$533/documented student - National average is 13 

percent.  219*.13*533

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees 25,080$                     Estimated at $ 3/hr*2 hr*19(10% of population*190

Interest Income

Other (please describe) 22,000$                     Student fees @ $100/student.

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 1,514,810$                

Expected New School Annual Operating Budget  -- YEAR 2



EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 674,882$                   Use staffing workbook

Substitutes 8,240$                       Substitute teachers

Professional Development 50,000$                     Estimated @ $2,500 per teacher.

Bonuses

Other (please describe) 50,616$                     PERF and TERF

Other (please describe)

Other (please describe) 54,233$                     

Based on State of Indiana Health Plan and assuming 

1/3 of employees in family plan and 1/3 in single 

plan

Other (please describe) 11,400$                     Paying two staff members $10/hr*2*3 hr*190 days

Other (please describe)

Total Personnel Expenses 849,371$                   

Instructional Supplies and Resources

Textbooks 180,000$                   Estimate from Calvert Partners

Library, periodicals, etc 5,000$                       Books and Magazines

Technology 5,000$                       Classroom-based technology (cameras, etc.)

Assessment materials 5,925$                       Estimate from NWEA

Computers 5,000$                       Computer for classroom teachers

Software 5,000$                       Software for classroom teachers' computers

Other classroom supplies

Field trips, other unclassified items 9,000$                       Estimate on field trips (admission/transportation)

Co-curricular & Athletics 10,000$                     Estimate for three sports and five clubs

Other (please describe) 5,000$                       Instructional furniture and equipment

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 229,925$                   

Support Supplies and Resources 

Administrative Computers 1,000$                       Computer replace/add

Administrative Software 1,000$                       Software update/add

Administration Dues, fees, misc expenses 1,500$                       Association dues/fees

Office supplies 1,000$                       Stationary/writing/miscellaneous

Other (please describe) 5,000$                       Advertising

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Support Supplies and Resources 9,500$                       

Board Expenses

Charter Board Services, including Board Training, retreats 1,000$                       Board training

Charter Board Supplies & Equipment 1,000$                       Folders, binders, etc.

Charter Board Dues, fees, etc 1,000$                       Association fees

Charter Board D & O Insurance 1,868$                       Insurance quote from Lamar & Lamar

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 4,868$                       

Professional Purchased or Contracted Services

Legal Services 6,180$                       Legal fees

Audit Services 15,450$                     Cost of annual audit

Payroll Services 24,000$                     Bookkeeping Plus at $2000/month

Accounting Services Handled by business manager

Printing/Newsletter/Annual Report Services 3,605$                       Marketing materials

Consultants  

Internet Services 2,400$                       $200/month

Telephone/Telecommunication Services 7,725$                       $625/month

Liability Insurance 1,695$                       Insurance quote from Lamar & Lamar

Unemployment Insurance 75,516$                     Insurance quote from Lamar & Lamar

Workers' Compensation Insurance 2,030$                       Insurance quote from Lamar & Lamar

Student Insurance Coverage

Other Insurance Coverage 3,838$                       Insurance quote from Lamar & Lamar

Travel 10,000$                     Conferences/professional development

Postage 1,500$                       Postage

Special Education Services 26,441$                     

11.5 percent of instructional services budget, based 

on national average of 11.5 percent of all students as 

special education.

Student Information Services 3,000$                       Angel school communication estimate

Food service 154,375$                   

$1.25 breakfast*219 students*190 days + $2.25 

lunch*190*190days +$3.00 adult lunch*20*190 

days

Transportation

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Professional Purchased or Contracted Services 337,755$                   

Facilities

Rent, mortgage, or other facility cost 127,500$                   8.50/sq. ft. * 15000

Furniture Included under earlier furniture

Gas/electric 11,433$                     Based on .75/cent square foot/year

Water/ Sewer 1,401$                       

Based on 1,050 gallons day for 240 days multiplied 

by local water rate ($3.72 per 100 cubic feet) and 

local sewer rate ($4.72 per 100 cubic feet) plus 

monthly fees (59.54 for water;  41.98 for sewer)

Grounds Keeping 6,000$                       Grass/snow removal

Maintenance Services 67,500$                     Lights/cleaning supplies/etc.

Custodial 20,000$                     Part-time custodial employee

Waste disposal 3,000$                       Trash service

Other (please describe) 2,400$                       Security Monitoring $200/month

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 239,234$                   

Other

Contingency

Indiana Charter School Board Administrative Fee 20,617$                     Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Other 20,617$                     

Total Expenditures 1,691,270$                

Carryover/Deficit (176,460)$                 

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

Head of School 1 72,100                     72,100                     9,013                       81,113                     

Business Manager 1 46,350                     46,350                     5,794                       52,144                     

Administrative Assistant 1 25,750                     25,750                     3,219                       28,969                     

Teaching Staff (9 class/1 Special ed) 10 37,956                     379,560                   47,445                     427,005                   

Classroom assistants 3 11,330                     33,990                     4,249                       38,239                     

School Nurse 0.5 44,290                     22,145                     2,768                       24,913                     

Custodial 0.5 40,000                     20,000                     2,500                       22,500                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

TOTAL 599,895                   74,987                     674,882                   

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











School Name: _Central Indiana Academy________________________________

REVENUE Amount Notes

State Revenue

Basic Grant 1,219,000$                Based on $5,300 per students (1/2 for kindergarten).

Common School Loan 250,000$                   Common School Loan program

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs)

Student Lunch 138,938$                   

Budgeted at 75 percent of lunch expense and 

includes breakfast revenue.

Student Breakfast

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten 37,800$                     State reimbursement

Gifted and Talented Program

Textbook Reimbursement 28,000$                     Estimated free and reduced textbook reimbursement

Summer School

State tuition support

Other State Revenue (please describe)

Federal Revenue

Title I 90,000$                     Estimates provided by Bookkeeping Plus

Title II 10,000$                     Estimates provided by Bookkeeping Plus

Federal Lunch Program 28,000$                     Estimates provided by Bookkeeping Plus

Federal Breakfast Reimbursement 14,000$                     Estimates provided by Bookkeeping Plus

Other Revenue Federal sources (please describe) 27,022$                     

Special Ed communication disorders 

$533/documented student - National average is 13 

percent.  266*.13*533

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees 30,780$                     Estimated at $ 3/hr*2 hr*19(10% of population*190

Interest Income

Other (please describe) 27,000$                     Student fees @ $100/student.

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 1,900,540$                

Expected New School Annual Operating Budget  -- YEAR 3



EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 927,328$                   Use staffing workbook

Substitutes 8,487$                       Substitute teachers

Professional Development 100,000$                   Estimated @ $2,500 per teacher.

Bonuses

Other (please describe) 69,550$                     PERF and TERF

Other (please describe)

Other (please describe) 55,860$                     

Based on State of Indiana Health Plan and assuming 

1/3 of employees in family plan and 1/3 in single 

plan

Other (please describe) 15,200$                     Paying two staff members $10/hr*2*3 hr*190 days

Other (please describe)

Total Personnel Expenses 1,176,425$                

Instructional Supplies and Resources

Textbooks 200,000$                   Estimate from Calvert Partners

Library, periodicals, etc 5,000$                       Books and Magazines

Technology 5,000$                       Classroom-based technology (cameras, etc.)

Assessment materials 6,690$                       Estimate from NWEA

Computers 5,000$                       Computer for classroom teachers

Software 5,000$                       Software for classroom teachers' computers

Other classroom supplies

Field trips, other unclassified items Estimate on field trips (admission/transportation)

Co-curricular & Athletics 14,500$                     Estimate for three sports and five clubs

Other (please describe) 5,000$                       Instructional furniture and equipment

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 246,190$                   

Support Supplies and Resources 

Administrative Computers 1,000$                       Computer replace/add

Administrative Software 1,000$                       Software update/add

Administration Dues, fees, misc expenses 1,500$                       Association dues/fees

Office supplies 1,000$                       Stationary/writing/miscellaneous

Other (please describe) 5,000$                       Advertising

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Support Supplies and Resources 9,500$                       

Board Expenses

Charter Board Services, including Board Training, retreats 1,000$                       Board training

Charter Board Supplies & Equipment 1,000$                       Folders, binders, etc.

Charter Board Dues, fees, etc 1,000$                       Association fees

Charter Board D & O Insurance 1,961$                       Insurance quote from Lamar & Lamar

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 4,961$                       

Professional Purchased or Contracted Services

Legal Services 6,365$                       Legal fees

Audit Services 15,914$                     Cost of annual audit

Payroll Services 24,000$                     Bookkeeping Plus at $2000/month

Accounting Services Handled by business manager

Printing/Newsletter/Annual Report Services 3,713$                       Marketing materials

Consultants  

Internet Services 2,400$                       $200/month

Telephone/Telecommunication Services 7,957$                       $625/month

Liability Insurance 3,560$                       Insurance quote from Lamar & Lamar

Unemployment Insurance 75,516$                     Insurance quote from Lamar & Lamar

Workers' Compensation Insurance 4,264$                       Insurance quote from Lamar & Lamar

Student Insurance Coverage

Other Insurance Coverage 4,015$                       Insurance quote from Lamar & Lamar

Travel 10,000$                     Conferences/professional development

Postage 1,500$                       Postage

Special Education Services 28,312$                     

11.5 percent of instructional services budget, based 

on national average of 11.5 percent of all students as 

special education.

Student Information Services 3,000$                       Angel school communication estimate

Food service 193,990$                   

$1.25 breakfast*244 students*190 days + $2.25 

lunch*190*190days +$3.00 adult lunch*20*190 

days

Transportation

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Professional Purchased or Contracted Services 384,506$                   

Facilities

Rent, mortgage, or other facility cost 127,500$                   8.50/sq. ft. * 15000

Furniture Included under earlier furniture

Gas/electric 23,522$                     Based on .75/cent square foot/year

Water/ Sewer 2,886$                       

Based on 1,050 gallons day for 240 days multiplied 

by local water rate ($3.72 per 100 cubic feet) and 

local sewer rate ($4.72 per 100 cubic feet) plus 

monthly fees (59.54 for water;  41.98 for sewer)

Grounds Keeping 6,000$                       Grass/snow removal

Maintenance Services 67,500$                     Lights/cleaning supplies/etc.

Custodial 20,000$                     Part-time custodial employee

Waste disposal 3,000$                       Trash service

Other (please describe) 2,400$                       Security Monitoring $200/month

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 252,808$                   

Other

Contingency

Indiana Charter School Board Administrative Fee 24,380$                     Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Other 24,380$                     

Total Expenditures 2,098,769$                

Carryover/Deficit (198,229)$                 

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

Head of School 1 74,263                     74,263                     9,283                       83,546                     

Assistant Head of School 1 55,000                     55,000                     6,875                       61,875                     

Business Manager 1 47,441                     47,441                     5,930                       53,371                     

Administrative Assistant 1 26,523                     26,523                     3,315                       29,838                     

Teaching Staff (12 class/1 Special ed) 13 39,095                     508,235                   63,529                     571,764                   

Classroom assistants 6 11,670                     70,020                     8,753                       78,773                     

School Nurse 0.5 45,619                     22,810                     2,851                       25,661                     

Custodial 0.5 40,000                     20,000                     2,500                       22,500                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

TOTAL 824,292                   103,036                   927,328                   

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











School Name: _Central Indiana Academy________________________________

REVENUE Amount Notes

State Revenue

Basic Grant 1,537,000$                Based on $5,300 per students (1/2 for kindergarten).

Common School Loan

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs)

Student Lunch 138,938$                   

Budgeted at 75 percent of lunch expense and 

includes breakfast revenue.

Student Breakfast

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten 37,800$                     State reimbursement

Gifted and Talented Program

Textbook Reimbursement 28,000$                     Estimated free and reduced textbook reimbursement

Summer School

State tuition support

Other State Revenue (please describe)

Federal Revenue

Title I 90,000$                     Estimates provided by Bookkeeping Plus

Title II 10,000$                     Estimates provided by Bookkeeping Plus

Federal Lunch Program 28,000$                     Estimates provided by Bookkeeping Plus

Federal Breakfast Reimbursement 14,000$                     Estimates provided by Bookkeeping Plus

Other Revenue Federal sources (please describe) 27,022$                     

Special Ed communication disorders 

$533/documented student - National average is 13 

percent.  344*.13*533

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees 38,760$                     Estimated at $ 3/hr*2 hr*19(10% of population*190

Interest Income

Other (please describe) 34,000$                     Student fees @ $100/student.

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 1,983,520$                

Expected New School Annual Operating Budget  -- YEAR 4



EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 954,475$                   Use staffing workbook

Substitutes 8,742$                       Substitute teachers

Professional Development 100,000$                   Estimated @ $2,500 per teacher.

Bonuses

Other (please describe) 71,586$                     PERF and TERF

Other (please describe)

Other (please describe) 57,536$                     

Based on State of Indiana Health Plan and assuming 

1/3 of employees in family plan and 1/3 in single 

plan

Other (please describe) 19,000$                     Paying two staff members $10/hr*2*3 hr*190 days

Other (please describe)

Total Personnel Expenses 1,211,338$                

Instructional Supplies and Resources

Textbooks 300,000$                   Estimate from Calvert Partners

Library, periodicals, etc 5,000$                       Books and Magazines

Technology 5,000$                       Classroom-based technology (cameras, etc.)

Assessment materials 7,860$                       Estimate from NWEA

Computers 5,000$                       Computer for classroom teachers

Software 5,000$                       Software for classroom teachers' computers

Other classroom supplies 5,000$                       

Field trips, other unclassified items Estimate on field trips (admission/transportation)

Co-curricular & Athletics 16,500$                     Estimate for three sports and five clubs

Other (please describe) 5,000$                       Instructional furniture and equipment

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 354,360$                   

Support Supplies and Resources 

Administrative Computers 1,000$                       Computer replace/add

Administrative Software 1,000$                       Software update/add

Administration Dues, fees, misc expenses 1,500$                       Association dues/fees

Office supplies 1,000$                       Stationary/writing/miscellaneous

Other (please describe) 5,000$                       Advertising

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Support Supplies and Resources 9,500$                       

Board Expenses

Charter Board Services, including Board Training, retreats 1,000$                       Board training

Charter Board Supplies & Equipment 1,000$                       Folders, binders, etc.

Charter Board Dues, fees, etc 1,000$                       Association fees

Charter Board D & O Insurance 2,059$                       Insurance quote from Lamar & Lamar

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 5,059$                       

Professional Purchased or Contracted Services

Legal Services 6,556$                       Legal fees

Audit Services 16,391$                     Cost of annual audit

Payroll Services 24,000$                     Bookkeeping Plus at $2000/month

Accounting Services Handled by business manager

Printing/Newsletter/Annual Report Services 3,824$                       Marketing materials

Consultants  

Internet Services 2,400$                       $200/month

Telephone/Telecommunication Services 8,196$                       $625/month

Liability Insurance 1,869$                       Insurance quote from Lamar & Lamar

Unemployment Insurance 75,516$                     Insurance quote from Lamar & Lamar

Workers' Compensation Insurance 4,478$                       Insurance quote from Lamar & Lamar

Student Insurance Coverage

Other Insurance Coverage 4,232$                       Insurance quote from Lamar & Lamar

Travel 10,000$                     Conferences/professional development

Postage 1,500$                       Postage

Special Education Services 40,751$                     

11.5 percent of instructional services budget, based 

on national average of 11.5 percent of all students as 

special education.

Student Information Services 3,000$                       Angel school communication estimate

Food service 245,860$                   

$1.25 breakfast*366 students*190 days + $2.25 

lunch*190*190days +$3.00 adult lunch*20*190 

days

Transportation

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Professional Purchased or Contracted Services 448,573$                   

Facilities

Rent, mortgage, or other facility cost 127,500$                   8.50/sq. ft. * 15000

Furniture Included under earlier furniture

Gas/electric 24,228$                     Based on .75/cent square foot/year

Water/ Sewer 2,973$                       

Based on 1,050 gallons day for 240 days multiplied 

by local water rate ($3.72 per 100 cubic feet) and 

local sewer rate ($4.72 per 100 cubic feet) plus 

monthly fees (59.54 for water;  41.98 for sewer)

Grounds Keeping 6,000$                       Grass/snow removal

Maintenance Services 67,500$                     Lights/cleaning supplies/etc.

Custodial 20,000$                     Part-time custodial employee

Waste disposal 3,000$                       Trash service

Other (please describe) 1,500$                       Security Monitoring $200/month

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 252,701$                   

Other

Contingency

Indiana Charter School Board Administrative Fee 30,740$                     Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

Other (please describe) 144,238$                   DEBT SERVICE AND INTEREST

Other (please describe)

Other (please describe)

Other (please describe)

Total Other 174,978$                   

Total Expenditures 2,456,509$                

Carryover/Deficit (472,989)$                 

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

Head of School 1 76,491                     76,491                     9,561                       86,052                     

Assistant Head of School 1 56,650                     56,650                     7,081                       63,731                     

Business Manager 1 48,864                     48,864                     6,108                       54,972                     

Administrative Assistant 1 27,319                     27,319                     3,415                       30,734                     

Teaching Staff (12 class/1 Special ed?) 13 40,268                     523,484                   65,436                     588,920                   

Classroom assistants 6 12,020                     72,120                     9,015                       81,135                     

School Nurse 0.5 46,988                     23,494                     2,937                       26,431                     

Custodial 0.5 40,000                     20,000                     2,500                       22,500                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

TOTAL 848,422                   106,053                   954,475                   

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











School Name: _Central Indiana Academy________________________________

REVENUE Amount Notes

State Revenue

Basic Grant 1,955,700$                Based on $5,300 per students (1/2 for kindergarten).

Common School Loan

Charter School Facilities Assistance Program (for first 

semester costs and other approved operating costs)

Student Lunch 138,938$                   

Budgeted at 75 percent of lunch expense and 

includes breakfast revenue.

Student Breakfast

State Matching Funds for School Lunch Program

Professional Development

Remediation Program

Full-Day Kindergarten 37,800$                     State reimbursement

Gifted and Talented Program

Textbook Reimbursement 28,000$                     Estimated free and reduced textbook reimbursement

Summer School

Other State Revenue (please describe)

Federal Revenue

Title I 90,000$                     Estimates provided by Bookkeeping Plus

Title II 10,000$                     Estimates provided by Bookkeeping Plus

Federal Lunch Program 28,000$                     Estimates provided by Bookkeeping Plus

Federal Breakfast Reimbursement 14,000$                     Estimates provided by Bookkeeping Plus

Other Revenue Federal sources (please describe) 27,022$                     

Special Ed communication disorders 

$533/documented student - National average is 13 

percent.  430*.13*533

Other Revenue Federal sources (please describe)

Other Revenue Federal sources (please describe)

Other Revenues

Committed Philanthropic Donations

Before and After Care Fees 49,020$                     Estimated at $ 3/hr*2 hr*19(10% of population*190

Interest Income

Other (please describe) 43,000$                     Student fees @ $100/student.

Other (please describe)

Other (please describe)

Other (please describe)

Total Revenue 2,421,480$                

Expected New School Annual Operating Budget  -- YEAR 5



EXPENDITURES

Personnel Expenses

Wages, Benefits and Payroll Taxes 982,438$                   Use staffing workbook

Substitutes 9,004$                       Substitute teachers

Professional Development 100,000$                   Estimated @ $2,500 per teacher.

Bonuses

Other (please describe) 73,683$                     PERF and TERF

Other (please describe)

Other (please describe) 59,262$                     

Based on State of Indiana Health Plan and assuming 

1/3 of employees in family plan and 1/3 in single 

plan

Other (please describe) 22,800$                     Paying two staff members $10/hr*2*3 hr*190 days

Other (please describe)

Total Personnel Expenses 1,247,187$                

Instructional Supplies and Resources

Textbooks 300,000$                   Estimate from Calvert Partners

Library, periodicals, etc 5,000$                       Books and Magazines

Technology 5,000$                       Classroom-based technology (cameras, etc.)

Assessment materials 9,150$                       Estimate from NWEA

Computers 5,000$                       Computer for classroom teachers

Software 5,000$                       Software for classroom teachers' computers

Other classroom supplies 5,000$                       

Field trips, other unclassified items Estimate on field trips (admission/transportation)

Co-curricular & Athletics 17,500$                     Estimate for three sports and five clubs

Other (please describe) 5,000$                       Instructional furniture and equipment

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Instructional Supplies and Resources 356,650$                   

Support Supplies and Resources 

Administrative Computers 1,000$                       Computer replace/add

Administrative Software 1,000$                       Software update/add

Administration Dues, fees, misc expenses 1,500$                       Association dues/fees

Office supplies 1,000$                       Stationary/writing/miscellaneous

Other (please describe) 5,000$                       Advertising

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Support Supplies and Resources 9,500$                       

Board Expenses

Charter Board Services, including Board Training, retreats 1,000$                       Board training

Charter Board Supplies & Equipment 1,000$                       Folders, binders, etc.

Charter Board Dues, fees, etc 1,000$                       Association fees

Charter Board D & O Insurance 2,162$                       Insurance quote from Lamar & Lamar

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Board Expenses 5,162$                       

Professional Purchased or Contracted Services

Legal Services 6,753$                       Legal fees

Audit Services 16,883$                     Cost of annual audit

Payroll Services 24,000$                     Bookkeeping Plus at $2000/month

Accounting Services Handled by business manager

Printing/Newsletter/Annual Report Services 3,939$                       Marketing materials

Consultants  

Internet Services 2,400$                       $200/month

Telephone/Telecommunication Services 8,442$                       $625/month

Liability Insurance 1,962$                       Insurance quote from Lamar & Lamar

Unemployment Insurance 75,516$                     Insurance quote from Lamar & Lamar

Workers' Compensation Insurance 4,702$                       Insurance quote from Lamar & Lamar

Student Insurance Coverage

Other Insurance Coverage 4,444$                       Insurance quote from Lamar & Lamar

Travel 10,000$                     Conferences/professional development

Postage 1,500$                       Postage

Special Education Services 41,015$                     

11.5 percent of instructional services budget, based 

on national average of 11.5 percent of all students as 

special education.

Student Information Services 3,000$                       Angel school communication estimate

Food service 303,050$                   

$1.25 breakfast*430 students*190 days + $2.25 

lunch*190*190days +$3.00 adult lunch*20*190 

days

Transportation

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)



Total Professional Purchased or Contracted Services 507,606$                   

Facilities

Rent, mortgage, or other facility cost 127,500$                   8.50/sq. ft. * 15000

Furniture Included under earlier furniture

Gas/electric 24,955$                     Based on .75/cent square foot/year

Water/ Sewer 3,062$                       

Based on 1,050 gallons day for 240 days multiplied 

by local water rate ($3.72 per 100 cubic feet) and 

local sewer rate ($4.72 per 100 cubic feet) plus 

monthly fees (59.54 for water;  41.98 for sewer)

Grounds Keeping 6,000$                       Grass/snow removal

Maintenance Services 67,500$                     Lights/cleaning supplies/etc.

Custodial 20,000$                     Part-time custodial employee

Waste disposal 3,000$                       Trash service

Other (please describe) 1,500$                       Security Monitoring $200/month

Other (please describe)

Other (please describe)

Other (please describe)

Other (please describe)

Total Facilities 253,517$                   

Other

Contingency

Indiana Charter School Board Administrative Fee 39,114$                     Assume 2% of Basic Grant (Row 6)

CMO/EMO Fee

Other (please describe) 144,238$                   DEBT SERVICE AND INTEREST

Other (please describe)

Other (please describe)

Other (please describe)

Total Other 183,352$                   

Total Expenditures 2,562,973$                

Carryover/Deficit (141,493)$                 

Cumulative Carryover/(Deficit)



Position Description

Number of Staff 

Per Position

Average Salary for 

the Position Total Salary

Benefits and 

Payroll Taxes

TOTAL Salary and 

Benefits

Head of School 1 78,786                     78,786                     9,848                       88,634                     

Assistant Head of School 1 58,350                     58,350                     7,294                       65,644                     

Business Manager 1 50,330                     50,330                     6,291                       56,621                     

Administrative Assistant 1 28,139                     28,139                     3,517                       31,656                     

Teaching Staff (12 class/1 Special ed?) 13 41,476                     539,188                   67,399                     606,587                   

Classroom assistants 6 12,381                     74,286                     9,286                       83,572                     

School Nurse 0.5 48,398                     24,199                     3,025                       27,224                     

Custodial 0.5 40,000                     20,000                     2,500                       22,500                     

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

-                          -                          

TOTAL 873,278                   109,160                   982,438                   

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below











Attachment 23. Budget Narrative  

 

Central Indiana Academy is working with Beth Reynolds of Bookkeeping Plus and is still evaluating its 

revenue and expense projections.   

 

CIA also is in the process of filling out paperwork for the USDA Rural Development program in 

anticipation of applying for grants and/or loans under that federal program.  The group also is examining 

financing options with the Illinois Finance Facility and the Charter School Development Corporation – 

both of which work with charter school nationally. 

 

Our pre-operational (Year 0) budget assumes the charter school federal grant (the PCSP program) and a 

loan with either IFF, CSDC, or the USDA. 

 

Revenue assumptions are based on the per-pupil revenue chart for the district in which we would house 

the charter school, plus additional revenue from Title I and Title II programs, full-day kindergarten, the 

Common School Loan fund, and income from lunch programs and textbook fees. 

 

On the expense side, we budgeted 3 percent annual increases in most expense categories.   

 

The initial budget numbers in all categories came from either direct sources, industry averages, historic 

data, or a combination.  These include: 

 Jennifer Jones, owner of the proposed facility site;  

 Calvert Partners, who would provide the curriculum;  

 Lebanon Utilities, for some utility expenses based on their published rates 

 State of Indiana, for per-pupil funding amounts, health insurance data, and teacher retirement 

data; 

 IRS, for taxes 

 Bookkeeping Plus, for some of the school grant and loan information, state pupil funding sources, 

and other educational expense and revenue 

 Lamar & Lamar Insurance, for most insurance information. 
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