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RECYCLING Market DeveLOPMENT
GRANT InsTRUCTIONS 
Recycling Market Development Program
please read this document in its entirety before submitting 
an official application for the Recycling Market development grant.
INTRODUCTION
OVERVIEW
The Recycling Promotion and Assistance Fund allows Indiana businesses to purchase equipment specifically needed to remanufacture recyclable materials into finished products or industrial feedstocks. The fund is distributed through the Recycling Market Development Program and is administered by the Indiana Department of Environmental Management (IDEM).  The Program operates under the auspices of the Recycling Market Development Board as established by IC 4-23-5.5-14.
Prospective applicants are required to provide a 50 percent match to the amount requested. The minimum grant amount an applicant may request is $25,000; the maximum grant amount an applicant may request is $200,000. All grants are made in $25,000 increments. What this means is that if you have eligible total project costs that are more than $400,000, you may apply for the full $200,000. If you have eligible total project costs that are at least $50,000, you may apply for $25,000.  In contrast, if you have an eligible total project cost of $85,000, the total amount you could apply for would be $25,000 (The total project amount in this example does not equal or surpass $100,000, and therefore cannot be matched by a $50,000 grant.) 
Grants may be made in conjunction with private-sector lending sources, equity from owners or investors, or other private sources. The state expects all applicants to bear the financial risk of the proposed project. An investment of approximately 10 percent of true equity will be required in every project.

ELIGIBILITY
Eligibility for this grant is limited to businesses that operate in Indiana or will operate in the state as a result of the project. All projects must occur in Indiana; be based on a technology that has been demonstrated beyond the research stage; be technically feasible for full-scale operation; and comply with all applicable environmental, safety and legal regulations. Commercially proven projects are preferred.  Eligible projects include those resulting in the final processing or conversion of secondary recyclable materials
 into industrial feedstock; or the manufacture of products from those feedstocks. 
Restrictions of the RMDP include:

· Businesses must not have a grant or loan opened currently through the RMDP.
· An applicant must wait two years from the last board-approved date of a project to request funding for another project.  
· The maximum total amount that may be requested from the RMDP is $500,000.

PROJECT EXPENSES
The following is a summary of eligible versus ineligible project expenses.  Eligible project expenses include those expenses that can be designated toward grant and project match funds.
    
	Eligible Project Expenses
	Ineligible Project Expenses

	· Purchase of specialized manufacturing equipment and machinery or the conversion of existing equipment and machinery. 

· Related equipment costs (including shipping and installation costs up to 10 percent of the total grant amount).
· Site improvements such as refurbishing the infrastructure of a building for assembly lines, process flow, equipment or stock accessibility, up to 10 percent of the total grant amount.
	· Secondary material collection costs.
· General land and site improvements (related to property resale value).
· Purchase of land or buildings or vehicles.
· Required licenses or permits.
· Legal costs.
· Indirect or overhead expenses including office equipment, personal services or travel costs. 
· Any grant-related expenditure made prior to the effective date of the grant agreement.


GENERAL REQUIREMENTS
The following are general eligibility requirements for every applicant:
· All applicants must be a registered business within the state of Indiana to receive funding.  To find out more about setting up a business in this state, contact the Secretary of State’s Office at 317-232-6531 or visit their website at http://www.in.gov/sos/.  Not for profits businesses are not eligible for funding.
· All applicants must be in compliance with state and federal rules and regulations. To find out what permits may be necessary for your business, visit the IDEM Permit Wizard at http://www.in.gov/ai/appfiles/permitwizard/.

· Entities must maintain goals that are consistent with the state’s interest and vision of proper solid waste management, including diverting priority materials from landfills or final disposal which could be re-used or reprocessed.  Priority materials include but are not limited to: plastics, mixed glass, construction and demolition debris, foundry sand, wood, metals, and electronics.  Other projects, such as composting food waste, are considered on a case by case basis.
FUNDING AND EVALUATION PROCESS
FUNDING PROCESS
The Recycling Market Development Grant is part of the Recycling Market Development Program (RMDP). The program financially assists businesses in the creation and continuous development of recycling markets in Indiana. The Office of Compliance Support (OCS) of IDEM oversees management of the grants and execution of the contracts.
Application
A formal application form is posted on the Recycle Indiana website to be completed by eligible entities. A project evaluation will take place following the submission of the application.  Applications which fail to meet requirements or are not complete will not be evaluated further.  OCS reserves the right to request additional information and documentation from applicants.  
The application must be printed double-sided on post consumer recycled content paper and bound in a way that allows photocopying.  Include at least two copies of all materials along with an original, signed in blue ink.

Applicants must provide the following information:
 
· Completed cover page.
· Project information, including:
· Estimates of annual waste diversion. 
· Estimates of the total energy savings.
· Description type of material to be collected and recycled.

· Documented sources of recyclable feedstock and projected annual consumption or throughput (outputs per hour) of each grade of materials.
· Letters of contracted sources (including potential support) of materials.
· Discussion of the technical information, including:

·  Project site.
· Operation of the recycling process, system or technologies employed, including design specifications, and a chronological list of activities/developments leading to project justification.
· Detailed timeline for project.   

· Verification of the market, including: 
· Market service area and demand for products.

· Evidence of buyers, including letters of intent.
· Description of service area.
· Listing of competitors.  
· Listing of current employees and estimated net new employees by job title and skill level.  
· Listing of key people and experience in field, as well as grant management.

· Summary of project funding including evidence of financial commitment from management and project partners.
· Project budget and listing of equipment to be requested.
· Summary of all required federal, state and local permits, licenses, authorizations, etc. required for the project and their current status.  Applicants must show they have started the permit application and approval process (if applicable).    
· Financial documentation, including:
· Explanation of company structure, including parent company and all affiliates, (if applicable).

· Documentation including:

· Financial statements.
· Federal Income Tax returns.
· Current leasing agreements.
· Net Present Value calculations, estimating how profitable the project or investment will be.
· Lender information.
· Commitments for other elements of the financing package. Grants will be considered for presentation to the Recycling Market Development Board (RMDB) only after written commitments from other funding sources have been received.
· Completed, detailed business plan. 
EVALUATION PROCESS
Successful applications will be evaluated on the following:
· Completeness of submitted information.

· Environmental Impact.  This includes reviewing type and amount of materials to be recycled or reduced, energy savings, and permits received or in process (if applicable).  Emphasize priority materials and increased landfill diversion rate resulting from the project.  (See the third bullet point in the General Requirements section on page 2 for a listing of priority materials.)
· Materials and Markets. This includes reviewing the type of materials to be recycled. Show markets have been researched and sources of materials have been established, and that there is a plan to promote products/services.
· Project Plan:  This includes reviewing for project need, project objectives and significance of objectives toward developing a recycling business within predicted timelines. This information should allow transferable technology for similar future projects in Indiana.
· Organizational structure and experience.  This includes reviewing the experience management and employees have in the given field.
· Economic development benefits. This includes reviewing for job creation, employment of Indiana residents, capitol investment in the state, revitalizing distressed regions and communities, wages of employees, worker training, increased productivity and increased competitiveness of the applicant’s facility.
RECYCLING MARKET DEVELOPMENT BOARD

Funding decisions are made by the Recycling Market Development Board.  Once an application has been evaluated by IDEM staff, OCS sends the application and supporting documentation to the Board for review.  Funding recommendations for all projects are made by the Board.  The Board meets on a quarterly basis every February, May, August, and November.  Final decisions regarding the availability of funds for all projects are made by the State Budget Office.      
RESPONSIBILITIES of the GRANTEE
Upon Board approval, OCS staff will develop a contractual Grant Agreement (the “Agreement”) between the state and the applicant (the “Grantee”).  The Agreement is sent to the Grantee to be reviewed and signed.  After this paperwork is properly completed and returned, OCS will forward the Agreement through the state signature process.  The Agreement must then be approved and signed by IDEM's Commissioner; the Indiana Department of Administration; the Indiana State Budget Agency; and the Indiana Attorney General's Office.  The effective date of the grant will be the date on which the Agreement is signed by the Attorney General's Office (also referred to as the contract execution date).  

Applicants must receive notice that the Agreement has been signed by all state signatories before any purchases are eligible for reimbursement of funds.  Any purchases made outside the term of the Agreement will not be reimbursed.  Execution of the Agreement may take up to three months to be completed.  To avoid delay in an organization’s process or plans, please keep in mind the quarterly application deadlines when applying for the grant and allow adequate time for execution of the contractual Agreement before expenditures are made.  

Any grant-related expenditure made prior to the start date of the grant agreement (i.e., the date on which the agreement is signed by the Attorney General’s Office) will not receive reimbursement.  

A Vendor Information Form will be sent in advance of the Grant Agreement package.  Please return the form to OCS as soon as possible.  Before approving the contract for processing, OCS staff will initiate compliance checks with the Departments of Workforce Development and Revenue to make sure applicants are in good standing with the state.  Cooperation to confirm that all tax and employer/employee information is up to date with these agencies upon receipt of the Grant Agreement package will expedite the contract process.
GRANT TERM
The Grant Agreement specifies the total monetary award and stipulates exactly how the recipient will spend the funds.  The grant term will commence on the date the Attorney General's Office signs the grant agreement (i.e., the contract execution date).  The duration of the grant term is one year from the contract execution date.  All drawdowns for grant funds must be expended within the grant term.  The appropriate receipts and forms must be submitted to OCS as described in the Grant Agreement and before the end of the grant term.   
grant Fund Disbursement
Grantees receive up to fifty percent (50%) of the total project costs through reimbursement from the state.  This means that after the Agreement has been executed through the state signature process the grantee may expend the grant funds, submit the appropriate reimbursement documentation to OCS, and be reimbursed up to fifty percent of the qualified invoices submitted.  For example: a Grantee submits a receipt for the purchase of a small grinder, showing an amount paid of $50,000 with a zero balance remaining.  This will be matched by the state with a direct deposit amount up to $25,000 into the Grantee’s designated account provided in the Vendor Information form.    

The preceding guidelines are intended to aid grant applicants in submitting quality applications for the IDEM review process. Grant application rounds will be competitive, as requests for grant funding are expected to exceed available funds. There is no implied guarantee of funding for a submitted grant proposal, even if the grant application meets all desired expectations. 
REPORTING REQUIREMENTS

The Indiana Department of Environmental Management will require grantees to submit progress reports for three years after the grant term; including a final close out report.  Information requested will include the amount and type of waste collected and recycled, the number of jobs added and maintained as a result of the project, and any other benefits afforded from the funding. 
OCS may conduct site visits to evaluate the progress of the project during the one year grant term.  OCS staff will notify the grantee before the site visit occurs.  

PROGRAM BACKGROUND
Recycling Market Development Program

The Recycling Market Development Program (RMDP) is designed to promote and assist recycling throughout Indiana by focusing economic development efforts on businesses and projects involving recycling.  Grant opportunities are offered through the RMDP to financially assist businesses in the creation and continuous development of recycling markets in Indiana. These grants are administered by the Office of Compliance Support.  
The grant money for the Recycling Market Development Program comes from the Recycling Promotion and Assistance Fund (RPAF) as established under Indiana Code 4-23-5.5-14.  The RPAF receives one-half of the Solid Waste Management Fee, a $.50 per-ton charge on final disposal of solid waste at Indiana landfills established by Indiana Code 13-20-22-1(b)(1).  The RPAF supports source reduction, reuse, recycling and composting to prevent solid waste from permanent disposal.  The money is awarded by the Recycling Market Development Board as established under Indiana Code 4-23-5.5.  
Indiana Department of Environmental Management
IDEM implements federal and state regulations regarding the environment. Through compliance assistance, incentive programs and educational outreach, the agency encourages and aids businesses and citizens in protecting Hoosiers and the environment.  
For more information about the Recycling Market Development Program please contact:  

Office of Compliance Support
Indiana Department of Environmental Management

100 North Senate Avenue 

MC 64-02, IGCN N1316
Indianapolis, IN 46204-2251
Telephone: (800) 451-6027
Fax: (317) 233-6647
www.recycle.IN.gov



 QUICK FACTS


Eligible Entities: Indiana businesses


Amount: $25,000 to $200,000 in grant funds


Purpose:  Develops Indiana’s recycling markets by aiding the financing of equipment specifically needed to manufacture or remanufacture recyclable materials into an industrial feedstock or finished product.  








� Secondary recyclable materials include post-consumer materials (i.e., business and household products that have served their intended end uses and have been separated from the waste stream for purposes of recycling), industrial scrap materials, and overstock and obsolete inventories.  This does not include materials and byproducts generated from and commonly reused within an original process.


� Eligible project expenses include, but are not limited to those listed in the table.  If you are unsure whether a project expense is eligible for RMDP funding, please contact the RMDP Manager.     


� Confidential Information


To the extent feasible and permissible by law, the Indiana Department of Environmental Management (IDEM) will honor an applicant's request that confidential information submitted to IDEM remain confidential. IDEM will treat information as confidential only if: (1) the information is in fact protected confidential information such as trade secrets or privileged or confidential commercial or financial information, (2) the information is specifically marked or identified as confidential by the applicant, (3) the information is segregated and placed in a separate appendix to the application, and (4) no disclosure of the information is required by law or judicial order. If the application results in a grant, the honoring of confidentiality of identified data shall not limit IDEM's right to disclose general project information (not proprietary information) and results to the public. Each and every page containing proprietary data must be clearly identified and marked CONFIDENTIAL.
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