Finding the Right Partners

List the key individuals or groups that you need to have involved in the Alliance.  What can the partner provide?  How will the partner benefit from cooperating?



Potential partner
Benefits to the
My ideas for
Our choice of contacts

Potential Partner
can provide…
potential partner…
specific individuals
& person responsible


(What’s in it for Us?)
(What’s in it for Them?)
in this category
for contacting them


conservation
better


Riverside Property
practices applied;
property

Owners
educators
values


land to install
Saving topsoil;

Farmers
conservation
cost share funding;


BMPs
economic benefits


funds for
better fish habitat;

Sportsmen
implementation;
improved safety;

(boaters/fishermen)
community support
cleaner water



fulfillment

Naturalists
energy;
of goals;


action
improved environment


publicity;
better future; com-

Youth
energy;
munity service (college ap);

Organizations
volunteers
career networking



a cause;

Service
volunteers;
opportunity to im-

Clubs
resources
prove community
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Business: Canoe

more business;
Rentals/Sports Stores;
support;
advertising;

Banks & Other
funds
economics/asthetics


Improved
funds;

Industry
public
advertising;


relations
resources



student projects;

High Schools
volunteers;
community service;


education opportunities
career networking


research knowledge
opportunities for

College
& guidance;
internships &

Professionals
education opportunities
student projects


Legislators
support &
good PR


cooperation
votes


County
support &
good PR

Commissioners
cooperation
votes
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information; publicity


SWCDs
administrative &
accomplishes


technical support
their goals



enhanced cities

Municipalities
political support
cleaner resources



tourism/recreation

City & County

enhanced communities

Plan
political support
cleaner resources

Commissions

good PR


land for
improved parks;

Park Departments
implementation;
user time;


facilities; assistance
public perception



re-election;

County Surveyor
buy-in;
cooperation for projects


cooperation
cost-effective projects


“Other
connections
fulfillment

Movers & Shakers”
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