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Agenda
What is ESG and Why is it so popular? (framing EHS in ESG terms)

Pivot from:
• only mandatory reporting to a reporting strategy that includes 

voluntary reporting
• a near term mindset to one that supports a broader resilience 

strategy including risk identification and assessment(Opps too!) 

Leverage your expertise:
• during the ESG Data Assurance process 
• to inform Top Management and the Board of Directors 
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What?                            Mental Models of Sustainability/ESG:

ESG
FSB 2017. (TCFD)
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What? CSR – vs – ESG
Corporate Social Responsibility (CSR)

• philanthropic actions of for-profit company or its foundation
• Framed as “giving back to our community” 
• Voluntary and Volunteer driven 
• Sustainability v1.0 (tree planting, community clean-ups, food drive, etc.)

ESG (Environmental, Social & Governance)
• Often defined by topics that are “material” to the wellbeing of the business
• Framed as “proxy for good financial management”
• Cross functional team (e.g., EHS, HR, Procurement, Comms, CSO, Board Committee)
• Sustainability v2.0 (material topics vary, performance is tracked and reported)
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What? ESG & Materiality
Topics are “material” if they significantly impact the business: 

• High cost, highly regulated, high risk, highly visible, etc.

Topics are “material” if they are important to key stakeholders:

Material Topics are subject to Governance practices:
• Internal controls/audit
• Data management/quality

• Owner / Investors
• Officers and Directors
• Customers / Consumers

• Employees / Recruits
• Neighbors / Community
• Regulators (EPA, DOL, SEC) & NGOs

• Performance goals/targets
• Reporting/corrective action
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What? ESG & Materiality
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• In 1975, 17% of the assets in the S&P 500 were “intangible”
• In 2015, 84% of the assets were intangible.1

When market valuations are increasingly based on intangibles, such as 
intellectual capital, customer relationships, vendor relationships, and brand 
value, traditional financial statements tell a smaller part of the story. 

Today, non-financial performance is being used as a proxy for financial 
performance or, at least, as a leading indicator for it. It’s a better mousetrap 
for analysts and investors. Hence, the demand for “pre-financial” (ESG) 
data, which itself is an industry.

WHY? (PART 1)                                                   Valuation

[1] https://www.oceantomo.com/intangible-asset-market-value-study/
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WHY?                      Data is central to the ESG marketplace 
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WHY?   Asset Managers and Investors use ESG Data

• As a proxy for corporate governance 
• As a proxy for environmental management
• For investment decision ideas
• To create financial products 
• Complex algorithms of ESG metrics/ratings/rankings
• To construct climate risk assessment of portfolios 
• Topics for shareholder resolutions / Engagement campaigns  
• Some may only be interested in a sub-set of the data 9
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Your Customers are already disclosing their ESG performance
• Increasingly accountable for their supply chain’s material impacts. 
• What is material to them is material to you.

WHY? (PART 2)                                                   Supply Chain
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Your Investors & Customers are driving voluntary ESG reporting via 
disclosure platforms and unique Supplier Sustainability Surveys. 

Your impacts are their impacts!
• If they have set a Science-Based Target, they may have to reduce their scope 3 

emissions = Your Scope 1 & 2 GHGs are their Upstream Scope 3 GHGs 
• Customers are making ESG disclosures a requirement for doing business with them
• Companies are setting thresholds for ESG performance (Silver, Gold, CDP ‘B’+)
• Some stakeholders are even asking about the ESG-competence of your board! 

WHY? (PART 2) Supply Chain
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Intersection of EHS & ESG: When to Pivot 
PIVOT #1: from only mandatory reporting to a reporting strategy that 
includes voluntary reporting
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Prioritize your Stakeholders –
Are Key Investors or Customers requesting this information?
Is disclosure a requirement for doing business with them?
What is the return on investment of the resources needed?

Is the request on behalf of a cohort of stakeholders?
May be worthwhile if you benefit from efficiencies and consistency

Will the report get scored and will that score be made public?
Understand the Methodology of the scoring system 
Can you mock score your first draft to see how you might perform? 
How do peers perform? Is there a threshold above which you must score?

What is the scope of the ESG data request? 

PIVOT #1:                 add Strategic Voluntary ESG reporting
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Walmart & Sam’s 
Club suppliers

6 PILLARS:
• Energy
• Nature
• Waste
• Packaging
• Transportation 
• Product Use and Design14
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Customer and/or 
Investor Requested

3 DIMENSIONS:
• Climate Change
• Forests
• Water Security
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Customer Requested

4 DIMENSIONS:
• Environment
• Ethics
• Labor & Human Rights
• Sustainable 

Procurement

3 KEY INDICATORS: POLICIES,  ACTIONS, RESULTS
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Investor Requested

3 DIMENSIONS:
• Governance & 

Economic
• Environmental
• Social
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Who might have received one of these requests? 
• Marketing Department
• Procurement Department
• EHS Department
• Investor Relations 
• Someone who has retired or left organization
• You, but it went to your spam folder
• The President or CEO (awkward! Especially if it’s a third notice)
Often, its the person who did it last year who never told you about it. Or worse, its a 
person who waits until the last minute to let you know they need your help. 

PIVOT #1:                add Strategic Voluntary ESG reporting
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Benefits of Strategic Voluntary ESG Disclosure:
• Opportunity for competitive advantage
• Enhanced reputation 
• Preferential Vendor status or meet criteria to remain a vendor
• Improved employee loyalty & talent attraction
• Expanded revenue growth 
• Improved risk management and resilience
• Reduced costs (caution, this means better pricing for customers!)
• Access to technical resources

When you do better, they do better!

PIVOT #1:                add Strategic Voluntary ESG reporting
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Intersection of EHS & ESG: When to Pivot 
Pivot #2: from a short-term mindset to one that supports a broader  
resilience strategy including ESG risk ID and assessment (Opps too!)
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What is your company’s process for Risk Assessment? Generally:
A. Insurance company-led (often these result in purchasing more insurance 

products)
B. Enterprise-wide, integrated, annual process (with a risk register, 

quantifying severity and likelihood, rolls up to magic number above which 
R’s & R’s assigned)

C. Siloed process within EHS Department (may or may not converge with 
ERM process)
• May be Management System-related.
• Often EHS compliance-related risks are identified and ranked.

PIVOT #2:             ID and Assess ESG-related Risks & Opps

21



© Copyright 2022, Star Signal Partners. Do not distribute without authorized consent.

Common ESG risks and opportunities include: 
• Increased cost of compliance due to new ESG reporting rules (SEC, esp.).
• Increased cost of reporting due to customer and investor requests.
• Increased cost of energy as emphasis is placed on procuring renewables. 
• Increased cost of operations in the case of water scarcity. 
• Increased risk of supply chain shortages, e.g., certified sustainable 

products.
• Opportunity to provide goods or services which meet customers’ need 

to reduce their own ESG risks.

PIVOT #2:             ID and Assess ESG-related Risks & Opps
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Intersection of EHS & ESG: What to Leverage
LEVERAGE #1: your expertise during the ESG data Assurance process 
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LEVERAGE #1:                                   3rd Party ESG data Assurance 
3rd party verification of ESG data adds reliability and credibility
• Many data users incentivize companies for getting their data assured.
• The SEC’s proposed Climate rule asks some filers to report Scopes 1 & 2 

with “limited” assurance moving to “reasonable” assurance after two 
years. Scope 3 GHGs are to be assured if they are “material” or part of 
goal/targets under a phased transition. 
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LEVERAGE #1:                                   3rd Party ESG data Assurance 
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LEVERAGE #1:                                   3rd Party ESG data Assurance 
• Make your expertise available to the folks procuring assurance services 

and help them evaluate the competency and independence of possible 
vendors. 

• Question the use of assurance standards only those in the accounting 
profession are allowed to use (ASAE 3000, ISAE 3000) and perhaps express 
your preference for the ISO 14064-3 standard. 
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Intersection of EHS & ESG: What to Leverage
LEVERAGE #2: your expertise to inform the Board of Directors
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LEVERAGE #2:                  Be an ESG-SME Resource to the Board
Boards are being asked to demonstrate fluency in ESG matters:

• ESG issues are part of fiduciary responsibility.
• Boards and management teams accountable for the potential 

mismanagement or lack of oversight of material issues 
• Investors are requiring companies to demonstrate robust 

management systems, oversight mechanisms, and measurable 
performance 

• Customers see Board-competency in ESG as an indicator of a 
resilient supply chain partner.30
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LEVERAGE #2:                  Be an ESG-SME Resource to the Board

• Contribute to risk assessment/business continuity processes.
• Embrace the Board’s Audit Committee review those voluntary 

ESG reports. 
• Participate on ESG-specific committee with board presence. 
• Get to know the Board’s annual agenda cycle.
• Engage on EHS matters beyond compliance, such as data 

assurance. 
• Help them articulate the business case for doing the right thing.
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So, then what?
PLAN:
• Add voluntary ESG reporting, company risk assessment and 

data assurance timelines to your compliance calendar.
• Inventory material topics from your own engagement efforts.
• Identify any EHS-related risks or opportunities that correlate to 

material topics. Consider incorporating these into your existing 
EHS Management System. 
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So, then what? 
DO:
• Track your effort related to voluntary ESG reporting.
• Engage the young folks on your HSE team in ESG, they love this 

stuff and it’s a great retention tool. And it will free you up to 
focus your ESG efforts on supporting the Board.

CHECK:
• Ask how your company performed on those voluntary reports 

and be sure your effort is recognized. If you were not involved, 
advocate for the resources to get you involved.33
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So, then what? 
ACT:
• Explore the Investor Relations page of your company website 

so you can learn about and support the company’s ESG 
disclosures and commitments.

• Seek out and share continuing education opportunities 
focused on ESG for you and board members to attend.

• Prepare for next year’s reporting
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Thank you!

PAMELA COOPER GRIESEMER
PRESIDENT & CEO
STAR SIGNAL PARTNERS
PAMELA@STARSIGNALPARTNERS.COM

ENVIRONMENTAL STEWARDSHIP PROGRAM ANNUAL MEETING
JULY 21, 2022
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