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The business case for sustainability 

Talent 
Recruitment 

Market 
Access 

Equity 
Value 

Access to 
Capital 



Our sustainability evolution 

Site and 
business units 
were already 
going green 

Vision Jam was 
a revelation 

We needed 
coordination 

and 
communication 



Sustainability Strategy 
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• Brand the 

foundation:  
Energy15, 
Water25,  
Waste40    
 

• Advance projects 
that are visible to 
employee base 
 

• Encourage and 
sponsor grass-
roots initiatives 
 

• Collaborate 
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• Accelerate global 

initiatives 
 

• Assess, track, 
communicate 
value 
 

• Evaluate existing 
systems, metrics, 
and processes 
 

• Establish 
governance, 
prioritization 
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• Drive supply-

chain analysis, 
influence 
 

• Incorporate 
sustainability as 
element of 
corporate 
strategy 
 

• Drive 
sustainability into 
all phases of 
product 
development 

Priority, Time 



Let’s Talk… 


