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  Leadership     
 Communicate Listen Encourage Acknowledge 



Communicate 

 

Deny  
 

 

Resist 
 

• What & Why 
• 60/30/10 



Listen 

 

Resist 
 

 

Experiment 
 

• Questions 
• Directives 
• Listening Checks 



Encourage 

 

Experiment  
 

 

Accept 
 

• Feedback 
• Coaching 
• Redirecting 



Acknowledge 

 

Accept  
 

 

Commit 
 

• Reward 
• Recognize 


