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A 1 Perf Ru ty eng Office of Pollution Prevention and Technical Assistance
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Indizna Department of Environmental Management l{lgf::fgﬁf (Ifl;\(l)ﬂ;iggg- gg;‘
CLEAN Community Challenge FAX! (317) 234657#
www.cledngommunities.JN.gov

The indiarra CLEAN Community Challenge Annual Performance Repart should demonstrale progress toward objectives Lnd fargets ANO cerlify CLEAN
Gommunity Challenge requirements continue fo be achieved. The Annual Performance Repont should inchide the status of projecis committed to in your

" community’s original appiication, resuits of completed projects, and assurance that an annual Quality of Life Plan review was conducted by your community.
indiana CLEAN Communitias must submit an Annual Performance Report twa months after thia saniversary of their CLEAN Community designalion dale.

Please do not include any confidential community or business information it your Annual Performance Report. Public access laws require IDEM fo make the
Annual Perfarmance Report publicly available, which may include posting all portions of your raport on the Indiana CLEAN Comimunity Challenge Web site.

Your Antiual Petformance Report should be reviewed and signed by s senior manager al your community pror to submifial. Once sr'gne%i, fax or mail the
report to IDEM. If you have any questions, please confact the CLEAN Community Challenge Program Manager at 800-988-7901.

‘COMMUNITY INFORMATION

Name of Community

City of Portage Green Team

Street Address {number and sireet)
6070 Central Ava.

City, Stale, ZIP Code

Portage, |IN 46368

Web site

www, ol poriaga.in.us/

LT U CONTAGT INFORMATION

Name of Contact

Sue 1. Lynch

Title

Stakeholder Committee Leader and Portage City Councilperson
Telepheone number

219-730-1297

FAX number

219-763-8535

E-mail address

beanzus@comcast.net

Mailing Address (rumber and street)

2647 Vivian SL

City, State, ZIP Code

Portage, IN 46366

| Reporting Period Dates (month, day, year)

Jan, 1, 2012 to Dec, 31, 2012

{fhis i your third Annugi Performance Report, do you wish to renew your Indiana CLEAN Comimunity Challenge designation?
Yes [ No

if yes, your community will need to provide five new objectives and targets in the Continual Environmental improvement section of this report,

. UENYIRONMENTAL MERIA ACTIVITIES - | 7 -
Plaase identify the five objectives and targats in your Quality of Life Plan and describe the baseline measurement, the pregress made d
future plans for achieving each target, and any cost savings experienced as a result of the target.

Ervironmental Media Activity #1 “‘

uring the past year,

Objective reduce the amount of electricity and natural gas

Target reduce by 3% each year for 3 years

Basstineg Pragress Made

Calendar year 2010 Progress made Park Dept installed new lighting in Oakwood
Grand Hall and installed a new HVAC system in building

Calendar year 2011 Progress made Installed prograrmable thefmostats In City Hall
and installed a new HVAC systern in the Utilitles Department

Huidles overcome Getting approval for current programmable themnestats - educaling
pecple on averuse of elictrical heaters in several cubicals. The windows in Cily Hall are
falling apart, as are the frames arcund the windows. New shades and curtains have not
stopped the drafts during cold weather from cooling the rooms and the summer heat
greatly impacts the air conditioning from doing #'s jeb.

Upcoming Plans to Achieve Target Cost Savings
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Plans to achieve the problems, especilly in Gity Hall are
currenlly underway. An approprislion from the Redevelopment
Commiission has allowed the city to move forward with
replacement of all windows, frames and repair to brick in 2013,

Savings to KWh to City Hall and Marina building exceeded 3% redudlion but the Paric

Dept. saw an increase of 8.75%. This could have bisan due lo heay|usage by our large
halls during the cold weather period. i.e. running the! heating systernmore on off hours.
City Hall and Parks saw good redution in therms but the Street Depdriment and Marina

RFP's went out and & cantractor has been hired to complete the
work. This work will be completed mid year of 2013.
early months of the year.

therm usage was reduced by 1.75%.
The Park Dept. kwh wera reduced by 5% and the themm usage was

saw substantial increases in lherm usage. An old meter was replaced at the marina
which could have attributed to the increase as well as exiremely cold weather in the

fn 2012 City Hall kwh incteased by B% due to the continued errcgion of the building but

educed by 3%.

The Street Dept. showed a slight decrease in kwh usage, as did the|therm usage.

If this is your third annual performance report, please provide the final results of this activity. 1f the abjective and target were not achiev
designation period, provide a descriplion of why the objective and larget was not mel

changing all of the thermastats {(which are now properly programed to censerve energy), the L iflities Dept, was reinsulaled.

in lhe three year

This was the most challenging of the 5 activities as it was difficult to measure dus to the volume of melers at each facility. Significant effort was made to
reduce engergy costs atall buildings in the CLEAN challenge thru a myriad of things. During the three years of CLEAN changes were m de in HVAC to two
buildings, lighling was changed in the big halis at the Park Dept with the help of a grant., City Hall underwent changes to many of the fixtlres, as well as

tn some areas we achieved our goal of 3% sach year bul in others, due to the age of our buildings we did not meet the goals we had hoged to.
These numbers will change drastically in 2013 and 2014 with the remaodsling of city hall and fFe construction of a new sireet deparbment facility.

Environmental Media Activity #2

Objective To create and maintain a facility where compostable materials can be recycled for reuse

Target Registration and operation by Fall 2009 thru 2012

Baseline Progress Made

Calendar year 2010 ngréss made Alot pf progless was made
There were many problems with site prep but we were able to overd
help of a consultant. Working to get our site registered wilh IDEM.

No previous data available but we did have a huge stockpile of
leaves and branchas on 1he site that would need to be
incorporated into our first vear of aperation.

Catendar year 2011 Progress made Site now reg!stered and ug a
aut our first batch of compost, which was used by (Il'te city for variou
to hire a company te come in and chip the large branches we had s

amounts of brush, limbs and leaves that had been stockpiled on the
pur first batch of compost.

n site development.
ome them with the

nd running. Turned
5 projects, Also had
ockpiled on site.

Hurdles overcome Development of a site 1hat had water issues and reducing the major

slte. Turning out

Upcoming Plans fo Achieve Target Cost Savings

education program.

Begin lo take some grass in 2012 to reduce costs of landfilling, 2010 - collected 3,678 tons of leaves and brush - savings lo city $153,556.50
encourage citizens fo leave clippings on the lawn thru an 2011 - collected 3,282 tons of leaves and brush - savings lo city $1415,538.25
2012 - collected 3,053 tans of leaves and brush - savings to city $185,095.25

If this is yaur third annual performance report, please provids the final resuits of this activity. If the objective and target were not achieve
designation period, provide a description of why the objactive and target was not met.

We beligve we have more than met our goals with our Composting Activity. We have cleaned up the stockpile of leaves and limbs. We
incorporate more grass in 2013. The site is operating smoathly with the assistance of the Porler County Recygiing and Waste Reductior
quality of our compost just keeps getling better. The city will no fonger pick up grass cfippings at the curh. Citizens may bring clippings
department where they will be collected and taken to the compost site.

d in the thrae year

will begin to
h District and the
o the street

Environmental Media Activity #3

Objective Increase recycling by city residents and departments

Target Increase the number of homes cutrently participating by 10% and full participation by all depariments.

Baselina Progress Made

Calendar year 2010 Progress made 1199 homes utilizing the Por
51 tons of e-waste colletted (with a program made available thru th
Recycling and Waste Reduction District). Recycling up 28% over

Little or no records were kept on# of homes recycling, tons being
recycled and no e-waste was recycled prior lo 2010.

tage Drop-off bins,

e Porler County
revious year 2009.

impscve record keeping.

Calendar year 2011 Progress made 1683 homes utilizing the Po$

age Drop-off bins,

86 tons of e-Waste collected at street dept.. Recycling up 16% ovgr 2010.

Hurdles overcomne Getting citizens to recycle was a huge hurdle and getting them to
bring their e-Waste to the street dept. rather than disposing of it in trash. \Waorked greatly

Upcoming Pians to Achieve Target Gast Savings
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Curbside Recycling {approx. 2300 homes; e-waste caliection)
2010 - 809,91 tonsg recycled - saved $36,5644.22
2011 - 925.61 tons recycled - saved $40,273.70
2012 - 1,089 fons recycled - saved $48,188.25

Educational programs thraughout the city and posting infermation
on ihe utility bills. Getiing mere information into the local press
about our recyding program. Converting to a city wide sysfem
with tolers for trash and toters for repycling. City wide newsletter,
facebood and Porfage Recyciing website,

If this is your third annual performance report, please provide the final results of this activity. if the objective and target were not achieve
designation period, provide a descriplion of why the objective and targel was not met.
This Activity was very successful, We more exceeded our goals of 10% recycling. The city is now fully aufomated as of Feb. 4" 2013,

coslts.

3 in the three year

it is expected thal

wa will reach 30% or more by years end. Furlher, grass will not be picked up at the curb any lenger which will save the city thousands off dollars in landfil

Environmental Mediz Activity #4

Objecﬁ.ve Decrease paper use city wide

Target Reduce paper usage by 10% in three years

Baseline Progress Made

Calendar year 2010 Progress made Began to educated deparime
reduce paper within their own departments ie. do not make excessi
sided of the paper, send &-mails whenever possible

There was no heginning dala as all deparimenis purchased
paper on an at need basis and then turned in their receipts {o
Clerk-treasurers office

Calendar year 2011 Pregress made Progress made by utilizing e
agendas, information, memos atc. Park Dept. saved 20,000 pieces
not printing their newsletter in house on colored paper, 5 savings of

Hurdles overcome Educating each department on how to reduce p
them doit.

nt heads on how to
ve copies, use both

mail system for
of paper in 2011 by
nearly $1500.00.

pper and getting

Upcoming Plans to Achieve Target Cost Savings

In the three years paper reduction has been extensive. The city has
system and all documents are now scanned and slored, and all ord
approprialion repoits, budgets efe. are now electronically transmitt

departments and commitiees. By doing this we saved over 33,000
alone this pest yaar. it would be hard fo determine the amount of ¢
energy to run the copiers, copier supplies efc. that have saved the ¢
paper use in tolal for the three years in excess of 55,000 pieces of

Target goals completed

moved {o a Cloud
nances,

o tha various
pieces of paper
Dpying time saved,
ity by reducing
baper.

If this is your third annual perfenmance report, please provide the final results of this activity. If the objective and target were not achieve
designaticn period, provide a descriplion of why the objective and target was not met.
This program was highly successful, By year three we were saving thousands of pieces of paper by purchasing I-Pads for the City Cour
up in a program called Dropbox, all public meetings held utilize the new averhead screens placed in City Hall chambers reducing the am
printing agendas, committes maetings use the new fiat screens available in the Council chambers rather than printing out information foy
meelings i.e. Redevelopment, Planning, Public Works ale. now use the pverheads when presentations are made to them.

4 in the three year

cit and setting them
cut of paper used for
each meeting. All

Environmental Media Activity #5

Objective Identify and catalog trees on municipal praperty

Target Complete two fo the five districis in lhree years (enginally proposed to divide city in seven districts but that was changed in 2011
has since been changed to commitling to do_a comprehensive study of trees in all 16 Portage Parks})

to five districts and

Baseline Progress Made

There was no baseline as there had naver been any attempt to Calendar year 2010 Progress made Discussion an how to do a i

identify and catalog any of the trees In the Porlage Park system.
lack of a Park Superintendent and nc actual person on staff capab!

a sludy.

Calendar year 2011 Progress made New superintendent on boar,
commitment to begin the process of a tree study cr inventory.

ba inventory was
conducted but nothing accomplished in 2010 due to a number of reasons, one being the
E of conducting such

d but no real

underiaking a tree sludyfinventory.

Hurdles overcoma Getting a Park Superintendent and Staff on board and committed to

Upcoming Plans to Achieve Target Cost Savings'

Target completed

It would be hard to measure cost savings to a trea inventary. The true costis
developing a program that in the long term will continue to monitor the health of our
urban forest here in Porfage, prevent major diseases i.e, Emeral Ash Borer etc that kilt
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off large numbers of trees, devalap a reforestation program and fool inlo new ways to
manage aur urban forest here in Partage.
if this s your thifd annual petfformance report, please provide the final results of this activity. [l the objective and target were not achieved in the three year
designation period, provide a description of why the objectlve and targe! was not met,

The free inventory was complated in 2012 and was conducted by Soil Solutions. A report titled "Tree Survey of 16 Portage Parks” was presented at the end
of the survey. The Portage Park system encompases about 500 acres within the City of Portage with 16 parks that have over 37,000 treds in total. The
survey included genus and species, overall heaith of the trees and the diameter of each free. It was reported that the overall health of the trees in the
Portage Park system was good, with the exception of the green ash trees and the white ash trees which ware heavily infécted with emerald ash borer,

The tree inventary akso identified types of soil within the park system. This information will provide a wealth of know[edge for those charged with future
development and planning of our parks.

- ANNUAL: EMS AUDIT o

Summarize the resulis ufihe Annua? EMS Audrt your communrty performed on the Quality of Life Plan o
Na Audit performed

Sl " COMMUNITY AND BUSINESS OUTREACH : i S
Briafly describe the informalmn presented to the communrty and businesses to keep resu:lents informed of lmporlantlssues relaled to the oommumty s
environmental performance, including how the status of Quality of Life Plan objeclives were relayed 1o the community.

Agticles in the (2) [ocal newspapers, a citywide newsletter, information on utility bills, public meetings (Mayor had four citywide meelmgs last year to promote
our new recycling program.

. CONTlNUAL ENVIRONMENTAL IMF’RVEMENT ik GrRIAI LT s
1f this is your third Annual Performance Repon and your community desires to connnua membership as an Indlana CLEAN Commumly, piease provide five

new objectives and targets your community will commit fo during the nexd three year designation period, otherwise skip 1o the nexd section.
The City of Portage Green Team deslires to cantinue our membership in the Indiana CLEAN Communily program. The five new objective
years will he decided at our meeling or March 11", 2013.

for the next three

" 'ADDITIONAL INFORMATION

Please provide the following ditional information.

1. List environmental awards received or voluntary programs participated in during the past twelve months (include information about each particuiar
program). ’
MNone known at this time.
2. Has your community taken advantage of any CLEAN banefits? H so, please describe which benafits were used, the implementztion process, and
ideas for additional benefits IDEM should consider.
Yos
3. s your communily pursuing 1S0 14001 EMS ceriification? If yes, how has the Indiana CLEAN Community Ghalienge prograrg been instrumental
in achieving ISO 14001 EMS cedlification?
Ne
4.  Explain the measured or perceived sesults from receiving, decumenting, and responding to external communication and its effect on Quality of Life
Plan objectives and targets?

5. Explain the emergencies experienced within the communnity during the past year. Were the applicable emergency and conlinggncy plans detailed
in the Quality of Life Plan effective? VWhat changes, if any, have been made fo your community’s emergency or contingency plans?
No emergencies during the past year.
6. How have community residents and businesses reacted fo your community participating in the Indiana CLEAN Community Challenge?
Pecple see the signs and know the city is participating but do not really get invelved themselvwes, other than thru the recycling
program. Dusinesses are not reslly educated on the CLEAN Challenge as they are not invelved in the five activities we did in the
past three years, Those citizens/businesses that are aware of the progran are vary supportive of the "green’ gffort by our city.
7. According to the measurement program develeped and Implermented by your community to moasure Quality of Life Plan succgss, is your
commiunity’s Guality of Life Plan successful? Why or why not? If not, what changes wilf ba made to ensure continual environrhental improvernent
and future Quality of Life Plan success?
Oux Quality of Life Plan wus more thun successful. We had major changes in paper reduction, recycling, created a compost
facility that is up and running, are currently underpgoing major changes to some of our buildings to reduce eneggy costs and for
the first time in the history of Portage were able to underge a tree inventory in our Parks Depariment.

-CERTIFICATION AND: PLEDG

! cer‘tlfy !hai lha mformatlon contained In this Aanual Pefformance Report and attachments is dGCLtratB lo 1he bsst of my knoMedge and ihat thls !ocal
government is, to the best of my knowledge and based on reasonable inquiry, currently In compliance with all appiicable fadaral, state, and local




Mar 14 13 09:39a Jim Lynch

219-763-9935

p.7

We, tha City of Porlage Green Team

years.

Performance Report.

environmental requirements, of has a corredtive action program in place to aftain compliance.

, comimit to maintaining the principles and goals outlined in our Quality of Life Plan for o
govemment’s Indiana CLEAN Community status. We agree to strive for full compliance with all regulations promulgated by U.S. EPA, th
jurlsdictions. We agree fo promote the Indiana CLEAN Community Challenge and 1o share our success stories with other cornmunities,

the Annual Performance Report must be submitted to the local government and IDEM and tha: we must reappiy to the Indizna CLEAN C

I understand that the information provided in this Annual Performance Report will be public record. | am the highest-ranking community ¢
been fully authorized by the highest-ranking community official to execute this statement on behaif of the local govemnient submitting thi

ur focal

o state, and/or local

Wa undarstand that
nallenge every three

fficlal or  have
TAnnuai

Signature

Title
Stakeholder Committes Leader

Date (month, day, year)
3M1/2013

Ptease subrmit your CL.EAN Communily Challenge Annual Ferformance Report te:

IDEM-OPPTA
CLEAN Communify Chalfenge Frogram Maneager
100 North Senate Avenue
MC 64-00 IGCS Wosd
indianapolis, IN 48204-2257
FAX: 317-234-6573




