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 CLEAN Community Challenge Success Story:                      
        

  
 City Composting Program 

 Portage, Indiana 
 
Background 
The city of Portage was facing escalating landfill costs and wanted to examine ways to start 
reducing those costs. To help achieve that goal, the CLEAN stakeholder committee decided to 
include composting as one of their environmental initiatives. Composting of yard waste helps 
save valuable space in the landfill. After the organic material in the plants breaks down, the 
resulting compost is a beneficial product that can be used in gardening and landscaping. 
 
Goal  
To create and maintain a facility where compostable materials could be recycled for reuse.    
 
Action Plan and Tasks Completed  

• Explored options for composting activities 
• Located a parcel of land for composting 
• Researched proper design for the composting site and developed the property for use 
• Wrote policies and work instructions for managing the composting operations 
• Registered the composting site with the Indiana Department of Environmental Management 

(IDEM) 
• Developed method of tracking the amount of materials hauled into the composting site and 

amount of finished product that is available for use 
 
Accomplishments  
The city faced several challenges while developing their site for composting. The property is 
surrounded by wetlands, and the city worked with IDEM to ensure that the land was appropriate 
for its intended use. The city also worked closely with the Recycling & Waste Reduction District 
of Porter County, not only utilizing the district’s expertise in how to go about composting, but 
also utilizing their specialized equipment for “turning” the compost materials at the facility. The 
cooperative agreement that was created has helped make it possible for the city to create a 
successful program without having to purchase expensive equipment.    
 

After the new facility was up and running, the city was able to 
compost approximately 3,289 tons of leaves and wooded 
material in its first year of operation. The composted soil that 
resulted was used in city parks and city landscaping projects.  In 
the future, the city plans to open the site up for residents to bring 
in yard waste and pickup compost for their gardens.    

 
 
 

Year Leaves 
Collected 

Wooded 
Material 
Collected 

2010 1425 2253 
2011 1215 2074 
2012 1970 1083 
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Savings  
Savings for this project have come from reduced landfill costs. During the first year of the 
composting project, the city saved over $145,000 by removing leaves and wooded material from 
residential trash pickup.  With trash disposal costs nearing $47 per ton, it is quite a cost savings to the 
city when maximizing composting.   
 
Recommendations from the city of Portage  
Before developing their program, city officials travelled around to other cities and towns in the 
region to determine how other communities were dealing with residential yard waste, storm debris, 
etc.  Lessons learned from those other communities helped Portage develop a solution that would 
work best for them.   
 
Partnership with the Porter County Solid Waste Management District was key to the success of this 
program. Working with other organizations to share expertise and equipment can help keep your 
costs down and help pave the way for future collaboration.    
  
 
       

 
The photos below show the Portage composting site.  Its state of the art asphalt base and guidelines for the wind rows improve 

the quality of the mulch by eliminating excess ground debris.   
 

 
 
 
 

About the CLEAN Program 
CLEAN stands for Comprehensive Local Environmental Action Network. The CLEAN Community 
Challenge is a voluntary recognition program for cities, towns, and counties that go above and 
beyond environmental regulatory compliance and make significant commitments to environmental 
management.  For more information about CLEAN, please visit 
http://www.in.gov/idem/prevention/2361.htm.   
 

http://www.in.gov/idem/prevention/2361.htm

