RFP 24-77622
TECHNICAL PROPOSAL
ATTACHMENT F

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included to support your responses.


2.4.1 General Requirements and Definitions


2.4.1.1 Please list any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract.  The State will not accept terms and definitions introduced after award during contract finalization and implementation.

	



2.4.1.2 Please confirm you have carefully reviewed all requirements listed in RFP Section 1.4.  Should your company have any exceptions, substitutions, or conditions for the State’s consideration, please list them below. The State will not accept exceptions, substitutions, or conditions introduced after award, during contract finalization and implementation.

	



2.4.2 Project Experience and Qualifications


2.4.2.1 Please provide a brief history of your organization’s experience with delivering services similar in size and scope.  Additionally, please describe how that experience is relevant to the services in this RFP.   

	



2.4.2.2 Describe your relevant experience with city, county, state, and federal government agencies, especially for developing materials management plans. 

	



2.4.2.3 Please describe in detail your company’s proposed materials management planning team’s structure including names and contact information, where possible, and services each individual or group will perform.  Additionally, please provide resumes of all key team members planned to be part of the engagement, including their involvement on similar engagements.  Please identify how the team will be organized, demonstrating that sufficient resources exist to conduct the services being requested in this RFP.  

	



2.4.3 IC 13-21-1 State Solid Waste Management Plan 

2.4.3.1 [bookmark: _Hlk105754104]Please acknowledge your understanding of the requirements and priorities set forth in Indiana Code 13-21-1, State Solid Waste Management Plan (1990).  Additionally, please confirm that your proposed development of the Plan will be in alignment with the requirements and priorities set forth in Indiana Code, where applicable and feasible.  

	



2.4.3.2 As outlined in the Scope of Work, Indiana Code 13-21-1 State Solid Waste Management Plan (1990) provides for solid waste management in Indiana for twenty (20) years following the adoption of the state Plan.  Please describe how your company plans to consider the following criteria, where applicable and feasible, during development of the new Plan.
(1) The establishment of voluntary statewide goals for source reduction.
(2) The establishment of criteria for alternatives to final disposal, including the following:
a. Recycling.
b. Composting
c. The availability of markets.
(3) The establishment of general criteria for the siting, construction, operation, closing, and monitoring of final disposal facilities.
(4) Criteria and other elements to be considered in the adoption of district solid waste management plans.

	



2.4.4 State and Federal Regulations

2.4.4.1 As outlined in the Scope of Work, the Plan should align with all state and federal regulations regarding solid waste management.  Please acknowledge and confirm your understanding of state solid waste regulations and federal RCRA regulations contained in title 40 of the Code of Federal Regulations (CFR) parts 239-282.

	



2.4.4.2 Funding for the project is provided through the U.S. Environmental Protection Agency (EPA) grant.  Describe how your company will collect data while meeting the federal requirements of the Paper Reduction Act (44 U.S.C. 3501 et seq). 

	



2.4.5 Waste Management Hierarchy and Wasted Food Scale

2.4.5.1 Please describe your company’s plan to provide an integrated approach to solid waste management for municipal solid waste generated and imported into Indiana.  

	



2.4.5.2 Please describe in detail any potential challenges, concerns, or issues you see in integrating the Waste Management Hierarchy and the Wasted Food Scale requirements into the comprehensive materials management strategy for the state. 

	



2.4.6 Plan Duration 

2.4.6.1 As outlined in the Scope of Work, the Plan should be a twenty (20) year plan and should include a recommended mechanism for an assessment and amendment of every five (5) years to best meet Plan’s goals. Please provide a detailed description of your approach to develop the Plan. 

	



2.4.7 Key Plan Components

2.4.7.1 As outlined in the Scope of Work, please describe how your company will ensure all key plan components will be included in the Plan. 

	



2.4.7.2 The state has a goal to reach a fifty percent (50%) recycling rate.  How will your company approach including planning components that will identify barriers and setting achievable goals with benchmarks to reach the state’s goal? 

	



2.4.7.3 Please describe your company’s approach to incorporate guidance for local government planning into the development of the state Plan. 

	



2.4.7.4 Please provide your company’s approach to gathering data to inform planning goals and priorities.  Include collection methods, data sources, and any quality assurance/quality control measures of data.  Additionally, please acknowledge your company’s ability to adhere to the U.S. EPA’s data quality assurance protocols.   

	



2.4.7.5 PIease confirm your understanding of the collaborative approach to this project and describe your plan to be a collaborative partner with IDEM in all aspects of this project.

	



2.4.8 Materials Management Strategy

2.4.8.1 Please describe in detail how your company plans to address material management strategies to cover multiple material categories that includes municipal solid waste (MSW) and non-municipal solid wastes outlined in the Scope of Work.    

	



2.4.8.2 Please describe your company’s approach to identifying new solid wastes, new contaminants, and new recyclable materials that need to be monitored and addressed.   

	



2.4.9 Public Outreach and Stakeholder Engagement

2.4.9.1 Please explain any plans or ideas to coordinate with a diverse stakeholder group of government, regional solid waste management districts, the solid waste management industry, the recycling sector, community and environment organizations, businesses/generators, and other stakeholders.

	



2.4.9.2 Please describe what methods will be used to analyze current service availability as well as areas that need expansion.  

	



2.4.9.3 Please describe your company’s experience with, and plans for, developing, coordinating, and implementing an extensive and thorough stakeholder engagement campaign to fully inform the planning process.  

	



2.4.9.4 [bookmark: _Hlk158040706]Describe how you developed communication materials and methods for public outreach for other programs and provide examples.  What are the methods that will be recommended for this Plan?

	



2.4.9.5 [bookmark: _Hlk158041107]Please describe your company’s success and/or challenges in coordinating public outreach via multiple mediums.  These could include, but are not limited to:
· Public or specific communications
· Townhall type public events
· Virtual Town Hall events
· Regional Visits/Events
· Public Hearings

	



2.4.9.6 Please describe your company’s experience and ability to develop communication materials including, but not limited to:
· Flyers
· Mailers
· Email content
· Social media content
· Public notices
· Marketing materials

What other methods or materials may be suggested?  Provide examples of previous communication materials.

	



2.4.9.7 Please provide a proposed timeline indicating when each phase of the public engagement process will be completed, including important milestones.  Please include details such as meeting cadence, attendees, information provided during meetings, etc. 

	



2.4.10  Timeline

2.4.10.1 Please describe your company’s ability to develop the Plan within one (1) year contract term.  Provide samples or links to previous work, if available. 

	



2.4.10.2 Describe your company’s proposed timeline for the development of the Plan including any progress benchmarks.  

	



2.4.11  Communications/Reporting Process 

2.4.11.1 Describe your company’s process for communicating progress of project results.

	



2.4.11.2 Please detail your company’s customized and ad hoc reporting capabilities including how long the state will wait to receive new requests for information.

	



2.4.11.3 What is your company's standard process for problem resolution, including standard response times? What is the escalation process if an issue is not resolved during the standard resolution process?
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