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fi | ¢ othesstaftioéthe Indiana Department of Correcti
the hardest working and most dedicated corrections

professionals anywhere in this country. | am looking fon
to and consider it an honor for this opportunity to serve &
yourcommissioner. We must be diligent and deliberate
our efforts to maintain public safety bedntinually maintain
a sense of pride to be part of such a graatkviorce and to

BN

Serveo u r great state. o

- Edwin G. Buss,
Commissioner
Indiana Department of Correction

ifAs the Staff Devel
Division surges forward in providing the
finest of service support to field staff,
many new training opportunities are being
created and on the horizon of
implementation.There is a need for
training in every arena, in every walk of
i fe. o

-Daniel G. Ronay,
Chief of Saff
Indiana Department of Correction
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RICHARD L. CURRY BRXECUTIVE DIRECTOR
L

Richard L. Curry Jr., appointed Executive firen September 2008. Mr. Curry started his
career with the Indiana Department of Correction in 1992 as a Correctional Officer. After
promoting through the custody ranks to Correctional Major, he was promoted to the rank of
Assistant Superintendent. 2007, he was appointed as the Superintendent of the Marion
Superior Court Juvenile Detention Center.

/| dZNNE QA ol O]l ANRPdzyR 6AGK O2NNBOlA2ya I|faz
Operations, Thinking fok Change, dealing with youth incarated as adults, Cultural
Competency, as well as Cultural Divershie also served ithe United States Army for 13
years. Mr. Curry was a specialized instructor, trainer and led numerous training exercises

throughout his carer.
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STAFF DIRECTORY

Richard L. Curry  Jr.

Executive Director 317/233

- 4767

rcurry@doc.in.gov

Assistant Director s
Angel Velez

Nancy Riley

Mike Bennett
Managers

David Vought

Ed Lampa

Regional Directors
East Region

North Central Region
Central Region

West Region

North Region

Correctional Trainers
Matt Andr ick

Dawn Keffaber

Kristi Pew

Greg Brown

Robert Talbott

Michael White

Ron Allen

Sharon Dickinson

Field Specialists
Donnie Goffinet
Doug Haygood
Mark Olson

Darrell Richey
Charles Smit h
Todd Staton

CTI Main Phone 765/521 -0230

Operations
Programs
Emergency Operations

Curriculum Specialist
Communication Specialist

Darrell Fox
Sharon Deford
Kathy Goen
Ken Kortum
Eric Comeno

Correctional Trainer
Correctional Trainer
Correctional Trainer
Correctional Trainer
Correctional Trainer
Correctional Trainer
Correctional Trainer
Correctional Trainer

Southern Region
Central Office
IYC

Northern Region
CTI

CTI

Administrative Support

Debbie Catron
Delaura McCorkle
Beth Anderson

Administrative Assis tant
Administrative Assistant
Administrative Secretary

Housekeeping & Maintenance

Susan Keever

Vance Batchfield

Jackie Harris

Darren Coy

Gary Pribble

CTIl Fax

Preservice Programs Fax
Administration Fax

Housekeeping Team Leader

Housekeeping
Housekeeping
Maintenance Foreman
Maintenance Foreman

5010
5003
5002

5013
317/233 -3326

765/521 -0230
765/689 -8920
317/839 -2513
765/653 -8441
219/785 -2511

ext. 5008
ext. 5513
ext. 1927
ext. 340

ext. 4140

5004
5001
5001
5014
5019
5011
5012
5015

812/843 -4353
317/233 -1748
317/835 -2913
765/778 -8011
765/521 -0230
765-521-0230

ext. 1923
ext. 1236
ext. 5005
ext. 5017

5007
5006
317/23 4-3906

5015
5015
5015
5022
5021

765/529 -6873
765/521 -0595

avelez@doc.in.gov
nriley@doc.in. gov
mbennet@doc.in.gov

dvought@idoc.in.gov
elampa@idoc.in.gov

dfox@doc.in.gov
sdeford@doc.in.gov

kgoen@doc.in.gov
kkortum@doc.in.gov
ecomeno@doc.in.gov

mandrick@doc.in.gov
dkeffaber@doc.in.gov
kpew@doc.in.gov
gbrown@doc.in.gov
rtalbott@doc.in.gov
mwhite@doc.in.gov
rcallen@doc.in.gov
sdickinson@doc.in.gov

dgoffinet@idoc.in.gov
dhaygood@idoc.in.gov
molson@idoc.in.gov
drichey@idoc.in.gov
cmsmith@idoc.in.gov
tstaton@idoc.in.gov

dcatron@doc.in.gov

dmccorkle@doc.in.gov

banderson@idoc.in.gov

skeever@doc.in.gov

dcoy@doc.in.gov
gpribble@doc.in.gov

Staff Directory
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CORRECTIONAL FACILITIES

Branchville CF BTC
Chain O'Lakes CF COL Camp Summit SFJ
Correctional Industrial Facility CIF Indianapolis Juvenile CF IJCF
Edinburgh CF Jjcu Logansport Juvenile CF LJF
Henryville CF HYC Northeast Juvenile CF NEJ

) ; Pendleton Juvenile CF PNJCE
Indiana State Prison ISP

- - South Bend Juvenile CF SBJ
Indiana Women's Prison IWP

Indianapolis Men's Community

Re-entry Center MCRC
Indiana polis Women's Community
Re-entry Center WCRC
Madison CF MCU
Miami CF MCF o
The Mission of the
New Castle CF NCE Indiana Department of Correction
Pendleton CF ISR

e The mission of the
Plainfield CF IYC Indiana Departme of Correction

istoempower the ag

Plainfield Re -entry PREF of correctional professionals

Putnamville CE ISF to increase public safety and reduce
recidivism through successful

Reception Diagnostic Center RDC reentry programs that allow offenders

. the opportunity to positively

Rockville CF RTC contribute to Indiana communities.

South Bend Work Release SBW

Wabash Valley CF wvC

Westville CF wWCC

Correctional Facilities



GENERAL INFORMATION

O—

Program Registration

and Cancella tion

Inclement
Weather/Holidays

Training Classes
What To Bring

Correctional Training
Institute Lodging
Registration
Procedures

Correctional
Training Institute
Lodging Items
What To Bring

ADA

Emergency Plans

Dress Code

Indiana Department
Of Correction Policy
and Procedures

Reflections of Pride
IDOC Store

Register for classes by contacting your Regional Training Manager, or through
established methods at your Facility Training Department. If you are registered for a
program, you are expected to attend. Your facility training department should be
notified as soon as possible of any cancellations so that others can have the
opportunity to attend. If a program is cancelled, registered participants will be
notified.

Classes will not be cancelled due to inclement weather. Some classes are scheduled
during state holidays. These classes will proceed according to schedule.

The following is a list of items you will need to bring while attending classes: Pen,
Pencil, Pad of Paper and Highlighter.

For lodging arrangements, please contact765/521-0230 ext. 5007. All Participants
lodging at CTI must return room keys to the receptionist at the front desk, located
near the main entrance, prior to attending the first session, on the last day of the
training program.

The following is a list of items you may wish to bring while lodging at CTI:
Towels/Washcloths, Facility ID Cards, Non -Electric Alarm Clock, and Personal
Hygiene Items (soap, toothpaste/tooth brush, deodorant, etc.)

We abide by the regulations and requirements of the Americans with Disabilities Act
(ADA) and will provide reasonable accommodations to anyone making such request.

Emergency Plans are established for the protection of participants, staff and
offenders. In the event of an emergency, follow the directions of the classroom
instructor, who will implement thes e procedures.

Participants are expected to follow IDOC Grooming and Dress Policy and Procedure
guidelines when attending training programs, unless notified otherwise by training
staff.

Staff shall have review access to all policies/procedures relating to their work
assignments on a 24 hours basis The IDOC manual of policy and procedures may be
found in any training department.

You may now visit the first Department of Correction merchandise store locatedat
CTI. The DOC store will be open every Friday for two hours and for two hours a day
during special training events hosted at CTI. The store contains many DOC items
including various types of shirts, hooded sweatshirts, hats, lanyards, license plates,
yoyos and other assorted items.

@
General Information



NEW EMPLOYEE ORIENTATION

COURSE NEW EMPLOYEE ORIENTATION PROGRAM

001034  Contact: FACILITY TRAINING COORDINATORS
Dates Location
July 6 -7 Phase Two of the New Employee
August 10-11 Orientation Program is held at each
September 14 -15 facility on the Monday and Tuesday

immediately before attendin g the
Preservice Academy.
Target Audience: All new staff who work in a correctional facility (adult or
juvenile) will attend Phase Two of this program prior to starting
the Preservice Academy.
Class Size: Varies per facility
Time: 7:30a.m. 6 3:30 p.m.
Training Credit Hours: 40 Hours (for completion of Phase One and Two)

Synopsis: This program is designed to provide new staff with the
information needed to successfully start their career as an
employee of the Indiana Department of Correction. To
accomplish this, the New Employee Orientation Program has
been divided into two phases.

Phase One consists of the new employee completing 16
computerized training modules. The new employee completes
these modules by visiting the Indiana Department of Corre  ction
home page (Www.in.gov/idoc) and then click on the Staff
Development and Training Link.

Phase Two consists of the new employee completing classroom
training, at their home facility, during their first two days of
employment. This classroom training covers specific policies and
procedures in three main areas: human resource topics,
administrative topics and facility specific topics.

At the end of Phase Two, each new employee will take a test
over the material fro m both phases of the new employee
orientation. Employees who pass the test will receive 40 hours
of training credit.

o
New Employee Orientation


http://www.in.gov/idoc

STATE HOLIDAYS

Friday
JULY 3, 2009
INDEPENDENCE DAY

Monday

SEPTEMBER 7, 2009
LABOR DAY

PRESERVICE TRAINING ACADEMY

The Academy & designated and approved by the
Commissioner for the traini ng of new staff working
for the Indiana Department of Correction. New
staff must complete this training prior to
supervising offenders, or working in any other
Division of the Department.

The Regions listed bkelow are designated as
Regional Preservice Academy sites and may
conduct all four weeksof the Preservice Academy
curricula .

PRESERVICE REGIONAL ACADEMIES

Managers

East Region Darrell Fox 765/5210230ext. #5008

North Central Region Sharon Deford 765/6898920 ext. 5513

Central Region Kathy Goen 317/8392513 ext. 1927
West Region Ken Kortum 765/6538441 ext. 340
North Region Eric Comeno 219/7852511 ext. 4140

Juvenile Academy Nancy Riley 765/5210230ext. #5003

(Week five)

Academy places emphasis on establishing and
maintaining a secure and safe environment for staff,
offenders and visitors through professionalism,
ethical conduct, teamwork and the implementation
of best correctional practices.

All new staff assigned to a juvenile facility must
attend the Making A Change PreserviceJuvenile
Academy in addition to completing the Regional
Preservice Academy.

State Holidays d Preservice & MAC Academy



PRESERVICE ACADEMY

Target Audience:  All new staff thathavedaily or regular offener contact attend a Preservice
Academy unless they have been separated from the Department employment less than one (1) ye

return to the same or similar classification, or have been on authorized medical disability leave.

Week One Week Two Week Three Week Four
Session (Course 001620 Course 001621 COURSE 001622 COURSE 002294
Number
0253 |July8-14 July 15-21 July 22 -24 July 27-31
0254 | August 12-18 August 19-25 August 26 -28 August 31- Sept. 4
0255 September 16 -22 | September 23 -29 | September 30 -Oct. 2 | October 5 -9

Class Size: Designated per classroom space and resources

Time: 8:00 a.m. - 4:30 p.m. Training Credit: 144 hours

Synopsis: The Correctional Pr eservice Academy consists of an eighteen day curriculum that is de signed to
assist employees in developing knowledge, building skills, and providing educational activities related to

staff responsibilities in a correctional environment. Participants receive instruction on policies and

procedures and a variety of correct
qualified presenter .

MAKING A CHANGE PRESERVICE ACADEMY

Target Audience: All new staff assigned to jaivenilefacility mustattend théviaking A ChangdPreservice
Academy in addition to completing the Regional Preservice Acadenaksere, two and three.

ional topics . Participants receive formal classroom instruction by a

2 Offering

Class Size: Designated per classroom space and resources
Time: 8:00a.m. 8 4:30p.m. Training Credit: 40

Synopsis: The Correctional Preservice Making A Change Academy consist of a one-week curriculum that is
designed to assist employees in developing knowledge, building skills and providing educational activities
related to staff responsibilities in a juvenile correctional environment. Part

icipants receive instruction on  a
variety of juvenile correctional topic  s.

Course Session Number  Date Location
002189 0086 August 37 Correctional Training Institute
0087 September-11 Correctional Training Institute

Preservice & MAC Ac ademy



LEADERSHIP COURSES

Staff Development Emergency Operations Division  continues
to provide intensive training at the Supervisory/Management
level. Leadership courses provide co rrectional supervisors
with the leadership skills and knowledge needed at various
levels of supervision.

COURSE 001779 CORRECTIONAL MANAGEMENT/

CUSTODY SUPERVIS ORY TRAINING
Contact : David Vought (765)521 - 0230 Ext. #5013  CTI

Session Numbers Dates Location
0094 July 9 -10 Indiana Wo mends Pri son
0106 September 23-24 Correctional Training Institute

Target Audience: Sergeant, Lieutenants, Captains and Majors
Class Size:  Up to 24 participants
Time: CTI/ 9:00 a.m. 8 4:00 p.m. IWP/8:00a.m. & 4:30p.m.
Training Credit Hours: 15 hours

Synopsis: This training will provide correctional managers from the ranks
of sergeant, lieutenant, captain, and major an opportunity to
learn and discuss the competencies of custody supervisory staff
and apply these competencies to their major dut ies and tasks
through practicum exercises.

LEADERSHIP COURSES

1C



Staff Deve  lopment and Training /s enhancing  the potential

in our next generat f/on of leaders during our new program

t it | eéhé Leadership academy @ This program is a twaveek training event
designed for selected staff to reveal their potentidil@tome the future leaders bétindiana
Department of CorrectionEnrollment for this program will be completedthrough an
application process. Training credit will be awarded upon completion of thtv@eek.

COURse  THE LEADERSHIP ACADEMY

Contact: David Vought at (765) 521-0230 Ext. #501 3

2009 Dates Location
Summer Week One April 20 - 24 Correctional Training Institute
Week Two  July 27 - 31 Correctional Training Institute
Fall Week One August 17 -21 Correctional Training Institute
Week Two October 26 -30 Correctional Training Institute

Target Audience: Selected IDOC Staff
Class Size: 24
Time: Monday 6 9:00 am 8 4:30 pm
Tuesday - Thursday 8:00 a m 8 4:30 pm
Friday ©8:00 am d2:00 pm
Training Credit Hours: 69 Hours 0 given at the completion of 2 week
Synopsis: The Leadership Academy will focus on self awareness and self

discipline. Selected participants must complete a leadership
exercise and complete all program requirements. The
expectations will be high for those selected, however the
rewards will be great!

nd

Week One d Thi s program is focused
Highlights of this week include completing of 360° assessment
instrument; leadership, developing personal accountability,
initiative, and positive attitude.

Week Two 8Thi s program is focused o
include topics on communication, team building and problem
solving. This week will provide the opportunit vy for participants

to not only learn, but to apply their leadership skills in a myriad

of activities.

Leadership Academy

11



The D.O.C Supervisory Program

Staff Development Emergen Operations is proud to announce the
implementation of The D.O.C. Supervisory Program. This three tier
program is designed to enhance the skills and knowledge needed to
be an effective supervisor in the ever changing correctional
environment. While eacprogram targets a unique audience, overall
the program is a building block process.

The three tiers of the program con sist of

DEVELOPING PROFESSIONAL EMPLOYEES
PTIMIZING HEIGHTENED EFFECTIVENESS

C)NQUERING MAXIMUM EFFICIENCY

DOC Supervisory Program
12



THE D.O.C. SUPERVISORY PROGRAM

Developing Professional Employees
Course: 002444 Session: 0001

COURSE DESCRIPTION:

This supervisory training course is part of a continuous learning process for Indiana
Department of Correction supervisors. This course provides a foundation of skills and
knowl edge t o DdvalopihgdProfessianal Employeesointroduces the new
supervisor to potential challenges he/she may incur as well as present a building block
process to address those challenges in a professional manner.

TARGET AUDIENCE:

fDeveloping Professional Employeesosupervisory training course is the foundation in
the supervisory training process. This course is designed to addresses a target
audience of newly promoted supervisors with less than one (1) year supervisory
experience.

PREREQUISITE:

Successful completion of the CBT fADewveloping
requisite to attend this course.

Dates:

August 4-6, 2009

Times:

8:00 a.m. till 4:30 p.m. each day

Location:

Correctional Training Institute

Class size:

Minimum 10 / Maximum 24

Please contactMatt Andrick at mandrick@idoc.in.gov or at (765) 521-0230 Ext. 5004
with any questions regarding Developing Professional Employees.

DOC Supervisory Program
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THE D.O.C. SUPERVISORY PROGRAM

Optimizing Heightened Effectiveness
Course: 002442 Session: 0001

COURSE DESCRIPTION:

Optimizing Heightened Effectiveness is part of the continuous learning process for
supervisors. This program provides additional skills and knowledge to those already
learned. Optimizing Heightened Effectiveness introduces the supervisor to potential
challenges he/she may face; as well as present a building block process to address
those challenges in a professional manner.

TARGET AUDIENCE:

Optimizing Heightened Effectiveness supervisory training course is a required

continuation in the supervisory training process. This course is designed to follow

ADevel oping Professional Employeeso and addr
supervisors with 2-5 years experience.

PREREQUISITE:
Successful completion of the CBT AOptimizing
pre-requisite to attend this course.

Dates:
August 11-13, 2009

Times:
8:00 a.m. till 4:30 p.m. each day

Location:
Correctional Training Institute

Class size:
Minimum 10 / Maximum 24

Please contactRobert Talbott at rtalbott@idoc.in.gov or at (765) 521-0230 Ext. 5019
with any questions regarding Optimizing Heightened Effectiveness.

DOC Supervisory Program
14
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THE D.O.C. SUPERVISORY PROGRAM

Conqguering maximum efficiency
Course: 002443 Session: 0001

COURSE DESCRIPTION:

This supervisory training course is part of a continuous learning process for Indiana
Department of Corrections supervisors. The goal of this course is to assist supervisors
in developing professionally as a mid-manager in a supportive and challenging
learning environment. This course is essential in developing the skills and knowledge
needed to function in a mid-management position and to increase the accountability
and effectiveness of our mid-managers.

TARGET AUDIENCE:

AConquering Maxi memisofy frainingccouesa is g réquireds u p

continuation in the supervisory training process. This course is designed to follow

ADevel oping Professional Employeesodo and Opt.
address a target audience of current supervisors with 5-10 years experience.

PREREQUISITE:
Successful completion of the CBT, #Conquerin
requisite to attending this program.

Dates:
September 8-10, 2009

Times:
8:00 a.m. till 4:30 p.m. each day

Location:
Correctional Training Institute

Class size:
Minimum 10 / Maximum 24

Please contactRon Allenrcallen@idoc.in.govor at (765) 521-0230 Ext. 5012 with any
guestions regarding Conquering Maximum Efficiency.

DOC Supervisory Program
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