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1.2 Equity Members 

REQUIREMENT: RFQ Pg. B-2 

Xerox State & Local Solutions, Inc. will be acting as the sole Equity Member for purposes of 
this RFQ and the SOQ submittal requirements. 

1.3 Major Subcontractors 

REQUIREMENT: RFQ Pg. B-3 

 
 

1.4 Management Structure 

REQUIREMENT: RFQ Pg. B-3 

Xerox State & Local Solutions, Inc. will be acting as the sole organization for purposes of this 
RFQ and the SOQ submittal requirements.  

 
 Depending on the final scope of the 

project and the DBE participation requirements,  
 

As demonstrated by our LA ExpressLanes reference (included on Form 6 in 
Proposal Section 1.6), Xerox has experience working with engineering and construction firms 
(Atkinson Construction for the LA project, among others) and we understand the coordination 
requirements for a construction-led project. 

Xerox knows the importance of a dedicated project team to ensure the success of its programs. 
We offer LSIORB a dedicated team with the necessary experience to ensure that all of the 
technology and operations that are needed to support the programs will operate efficiently, and 
successfully. 

Our proposed team for this project has the expertise in the fields of advanced toll collection 
systems, project management, engineering, maintenance, customer service and information 
technology that is necessary to meet every aspect of your tolling needs. Our team structure and 
allocation of roles and responsibilities is discussed later in this section, and further illustrated in 
our organizational chart located in Proposal Section 1.5. 
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Xerox Corporation Overview 

Xerox has clients in over 160 countries, generating over $23 billion in annual revenue. Xerox 
was founded in 1906 as the Haloid Company; named Haloid Xerox in 1958 and Xerox 
Corporation in 1961; and acquired Affiliated Computer Services (ACS) in 2010. 

For more than a half century, Xerox has been a leader in document technology and services. We 
continue to build on this heritage of innovation. Through the acquisition of ACS in 2010, we are 
now the leading enterprise for business process services. The new Xerox is dedicated to 
innovation, service and giving our customers the freedom to focus on what matters most: your 
real business. Xerox, found online at www.xerox.com, is a Fortune 200 corporation (NYSE: 
XRX). We are a U.S. corporation with headquarters in Norwalk, Connecticut. 

Globally, we have more than 140,000 employees including approximately 3,300 sales 
professionals, 9,000 technical service employees and 100,000 employees serving our customers 
through on-site operations or off-site delivery centers. 

 

The Xerox delivery organization that will design, implement, operate and maintain the LSIORB 
program is the Government and Transportation Sector (GTS). GTS includes the delivery group 
that has been providing advanced toll collection services to 22 other toll agencies including the 
largest toll agencies in the U.S. Our breadth and depth of experience gives us a greater 
understanding of your goals facing this project than anyone else.  

 
 
 
 

 

Government and Transportation Sector (GTS) Profile 

The Xerox GTS business unit helps clients solve transportation challenges, maximize resources, 
and strengthen their organizations. Our successive technological progress, years of experience, 
and long-term relationships with clients exemplifies our commitment to improving transportation 
technology and helping clients streamline their operations to achieve enhanced results for all 
their transportation needs. We know process management is a key priority to our clients, and our 
ability to improve revenue collection and transaction processing while keeping their customers 
moving is our primary mission. 

As you will see in the following portfolio of services, the GTS delivery organization has 
experience well beyond the design and implementation of advanced toll collection systems. We 
also understand transit fare collection, HOT lanes and congestion management and parking 
systems. This enables us to provide expanded services in the future as your transportation, 
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business processing, and information technology needs expand and diversify. Many examples of 
this abound, such as integrating the Los Angeles Transit Access Pass (TAP) card into the LA 
ExpressLanes program to provide loyal transit users with free tolls to ride the express lanes – an 
incentive that the NextFare transit fare system contractor could not provide. The TCLG portfolio 
includes: 

 Advanced electronic toll collection systems 
 HOT lanes and congestion management 
 Transit fare collection systems 
 Transit dispatch and location systems 
 On and off street parking 
 Commercial vehicle operations 
 Motor vehicle services 
 Business Process Outsourcing (BPO) services 
 Information Technology (IT) services 
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1.5 Organizational Charts 

REQUIREMENT: RFQ Pg. B-3 

Xerox will offer LSIORB a qualified team of experts with extensive, proven experience 
implementing the various systems necessary to successfully deliver a phased solution. Our 
proposed staff will be chosen based on their experience, performance in positions of similar 
responsibility, and subject area expertise. 

Xerox knows the importance of a dedicated project team to ensure the success of its programs. 
We will offer LSIORB a key personnel team with the necessary experience to ensure that all of 
the technology and operations that are needed to support the programs will operate efficiently, 
and successfully. 

Matched with their expertise in the fields of advanced toll collection systems, project 
management, engineering, customer service and information technology to lead a team that 
understands every aspect of your tolling needs. 

The Organizational Chart shown below identifies the potential functional structure of the service 
delivery team and the specific roles on the project. 
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Our ability to meet the needs of our clients is evident as we help them evolve with the changing 
landscape of the toll collection industry. We have met the challenges raised by the introduction 
of AET with feature rich solutions built into our VECTOR RTCS, BOS and CSC operations. 

For full details of all tolling industry projects and clients awarded during the period 2002-2013, 
please refer to the project list provided in Form B. From the project list completed on Form B, 
Proposer 

Additional relevant experience held by Xerox has been provided in Forms B and C. 

1.6.2 References 

REQUIREMENT: RFQ Pg. B-4 

 
 

  
 

  
  

We have developed expertise in delivering integrated toll solutions which positions us with the 
capability to deliver an AET project to LSIORB, which will enhance customer satisfaction, 
reduce congestion and pollution, and increase long term reliability. We are an AET expert and 
know what it takes to deliver a reliable, robust and accurate in-lane solution. 

We are able to provide LSIORB a project by providing one of the most well-established and 
respected state-of-the-art AET Systems throughout the U.S. This expertise can be best-
demonstrated through our proposed project references described in detail below. 
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Awards/Accolades 

Our LA Metro project has recently won multiple awards for excellence and innovation in the 
transportation industry. They include: 

 April 26, 2013 - Caltrans Success In Motion 
 May 16, 2013 – International Partnering Institute (IPI) Award 
 May 23, 2013 – California Transportation Foundation (CTF) Annual Award 
 July 1, 2013 - 2013 Excellence in Transportation Award 
 July 22, 2013 – 2013 Innovative Transportation Solutions Award 
 Announced for Nov 2013 - WTS-LA 2013 Innovative Transportation Solutions Award 

Xerox can verify that the contact information for all projects representing our experience with 
regard to the requirements outlined in your Request for Qualifications is both correct and current. 
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1.7 Additional Information 
REQUIREMENT: RFQ Pg. B-4 through B-5 

1.7.1 Project Management 

REQUIREMENT: RFQ Pg. B-4 
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access and control. Visitors are welcome during normal business hours provided appointments 
are made in advance 

Our laboratory facility is located on the first floor. Research, development, testing, and 
configuration management are ongoing in the lab. Computer servers dedicated to development 
environments, along with the specific project-related peripheral devices can be found in the lab. 
Quality assurance servers used for testing and configuration management are also located in the 
lab facility. The lab is also used for researching and testing new hardware devices independent of 
systems that may be currently under development. 

System Integration and Testing Facility 

The Capital Raceway, located in Crofton, Maryland is the home of Xerox’s system integration 
and testing facility using live traffic. The facility includes a 5-lane high-speed open-road area, 
which is used to test ORT and AET tolling solutions. The facility also includes a separate 
tollbooth lane for integrating and testing solutions that include manual, AVI, and ACM toll 
collections. The facility offers easy access for test vehicles and provides for quick vehicle turn-
arounds to maximize testing efficiency. Both day and night testing are available at Crofton. 

The overhead gantry system on the high-speed lanes accommodates AVI antennas, VES cameras 
and flashes, scanners, and other devices incorporated into system designs. Each of the five lanes 
is equipped with embedded loops and other road-surface sensors as needed for each system 
design. Roadside cabinets are installed close to the lanes to house system servers and peripheral 
devices such as loop detectors. 

The separate tollbooth lane is equipped with in-road loops and a treadle. An automatic gate is 
also available when needed. Additionally, the lane is equipped with a patron fare display, an 
island traffic light, a toll collector information display, a visual and audible violation alarm 
system, and front and rear violation cameras and lighting. The lane can also accommodate a 
variety of lane status indicators including horizontal traffic lights, variable message signs, and 
fixed message signs. The lane controller and peripheral devices are located inside the booth 
along with a collector monitoring system, a lane status manual override switch, a receipt printer, 
and a toll collection terminal (touch screen). The AVI reader system is located in a cabinet 
attached to the outside of the booth. 

The Crofton facility is equipped with a T1 communications line allowing developers and 
engineers located in Germantown to interface with the systems at Crofton. Local communication 
from the roadside servers is available in the Crofton offices where clients and Xerox staff can 
operate and observe testing activities. The Crofton offices provide space for meetings, lavatory 
facilities, private offices, and a climate-controlled server room, which houses Plaza and Host 
servers. 
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1.7.4 Additional Information Not Part of SOQ Evaluation 

REQUIREMENT: RFQ Pg. B-5 

Xerox has provided all requested information in the subsections above. We understand this 
information, while not part of the formal pass/fail evaluation, will be used to develop the RFP 
documents and understand potential approaches to the Project. 
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1.8 Legal Information 

REQUIREMENT: RFQ Pg. B-5 through B-6 

1.8.1 Legal Liabilities 

REQUIREMENT: RFQ Pg. B-5 

Xerox has one toll project within the last five years subject to legal liabilities and legal 
proceedings. Information for this project is presented below. 

Lueder v. Bay Area Toll Authority et al. 

This was a lawsuit originally filed in the Superior Court of California, San Francisco County, in 
April 2010. ACS and “ACS President and CEO” Lynn Blodgett (who was actually President and 
CEO of ACS’ immediate parent company, Affiliated Computer Services, Inc.) were added as 
defendants in an amended complaint filed on June 7, 2010. The plaintiff alleged due-process 
violations in connection with a fine for a toll violation that was attached to the renewal form for 
his vehicle registration. This case was dismissed in February 2011, and is concluded. 

1.8.2 Legal Proceedings 

REQUIREMENT: RFQ Pg. B-6 

Please see Proposal Section 1.8 above for toll projects undergoing legal proceedings in the past 
five years. 

1.8.3 Form D 

REQUIREMENT: RFQ Pg. B-6 

Please find our completed Form D, beginning on the following pages. 
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LSIORB Toll Services Project 

PART C
Form B

 

FORM B PROJECTS & 
CLIENTS LIST 

 
Use the format below to provide a projects and clients list for all tolling industry projects awarded 
during the period 2002-2013.  These are all meant to be single line answers.  Do NOT expand. 
Also, please indicate what type of project your firm was awarded using the terminology of BOS for 
indication that your firm provided a BOS to the project; Roadside for indication your firm provided 
installation of roadside equipment, CSC for indication that your firm provided installation and 
operations of a customer service center; Ops for indication that your firm provided operations of the 
toll operations center, O&M for indication your firm provided operation and maintenance services; 
and Equipment Only for indication that your firm provided equipment to the project such as 
transponders, readers, antennas, etc. 

 

 
Project 1 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 2 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 3 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 4 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 5 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 6  

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 7 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 8 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 9 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 10 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 11 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 12 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 13 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 14 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 15 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 16 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 17 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 18 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 19 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 20 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 21 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 22 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 23 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 24 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

Project 25 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 
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Project 26 

Project Name 

Project Description 

Type of Project (BOS, Roadside, 
CSC, Ops, O&M, Equipment only) 

Client Name 

Client Contact Person 

Client Phone Number 

Client Email Address 

Award Date 

Status of Project 

Project Award Contract Value 

Current Contract Value 

Contracted Delivery Date 

On Schedule (Yes or No) 

In no, explain briefly 

 

 



FORM C
DETAILED PROJECT DESCRIPTIONS

Of the projects that were previously listed on Form B, please select 3 (three) projects that you 
would like to highlight that are most relevant to this procurement. Please note that if a portion of 
the questions are not applicable to the project you have selected to highlight, please indicate with 
“N/A” 

[See next page]
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FORM C 
DETAILED PROJECT DESCRIPTIONS

Form B

[See next page]
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Of the projects that were previously listed on Form B, please select 3 (three) projects that you 
would like to highlight that are most relevant to this procurement. Please note that if a portion of 
the questions are not applicable to the project you have selected to highlight, please indicate with 
“N/A” 
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