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EXHIBIT B, SECTION 3.1A. EXECUTIVE SUMMARY

The Proposer, Milestone Contractors, L.P. (Milestone), and our design engineer, 
United Consulting Engineers, Inc. (United), are extremely excited for the opportunity 
to design, build, and deliver the I-69 Major Moves 2020 Expansion Project. Milestone 
has successfully completed similar Design-Build contracts for the Indiana Department 
of Transportation and has recently been awarded two Major Moves 2020 Design-Build 
contracts on the I-65 corridor south of Indianapolis. The projects are on schedule 
with one to be substantially complete this year.  As a result of this recent work, our 
team has the necessary experience, resources, and innovative ideas to make this a 
successful project.

Milestone is a fully-integrated, heavy highway, and site development contractor that 
conducts business primarily in the state of Indiana. We are prequalified with the 
Indiana Department of Transportation and Departments of Transportation in the 
states of Kentucky, Ohio, and Illinois. Milestone, with United, comprises a local, 
Indiana team that works on projects for INDOT and the state of Indiana on a daily 
basis.

We provide construction services for all phases of highway construction and site 
development including: earthwork, storm drainage, sanitary sewer, water systems, 
asphalt paving, concrete paving, miscellaneous concrete, bridge construction, and 
structural concrete.

Milestone is proposing Scope Package 3 through Sta. 983+00 Line “A”.

If selected by IFA and INDOT, 
the Milestone / United team 
guarantees a high-quality, 
cost-effective project that 
will focus on safety for the 

traveling public and all 
affected parties.

3.1    ExEcutivE Summary PartiES
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 z Design and build a high-quality project including as much of I-69 from 0.42 
mile north of SR 13 to near the Lapel Road overpass in Madison County.

 z Add a northbound and southbound travel lane from 116th Street to 0.42 
mile north of SR 13.

 z Improve the Level of Services of I-69 within the project limits including the 
Campus Parkway/Southeastern Parkway Interchange.

 z Add an auxiliary lane between the 116th Street southbound entrance ramp 
and the future 106th Street southbound exit ramp.

 z Reduce travel time through the Campus Parkway/Southeastern Parkway 
interchange and improve the traffic operations of the interchange.

 z Accommodate Klipsch Music Center event traffic through the interchange 
without queues reaching the mainline of I-69, Boden Road, or Olio Road.

 z Develop innovative solutions for the Project, including connection with 
construction sequencing and maintaining traffic during construction.

 z Provide a safe project for workers and the traveling public through the 
execution of our maintenance of traffic plan.

 z Provide a high quality, durable and maintainable facility.

 z Meet Indiana Minority, Women’s and Veteran Business goals.

 z Generate additional Indiana-based permanent and temporary professional 
services and construction related jobs through local subcontractors we 
will hire.

 z Seek private sector innovation and efficiencies, and encourage design 
solutions that respond to actual anticipated environmental concerns, 
permits and commitments.

Milestone and United understand and support IFA/INDOT goals:

EXHIBIT B, SECTION 3.1A. EXECUTIVE SUMMARY
G

O
A

L
S
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EXHIBIT B, SECTION 3.1A. EXECUTIVE SUMMARY

3.1.a  organization and Contents of the ProPosal

3.1.B  sUMMary of Changes

3.1.C  Changes to Milestone ContraCtors l.P. teaM PartiCiPation

Milestone’s proposal meets all of the requirements set forth in the Instructions to Proposers 
(ITP) and Exhibit B ensuring compliance with all Pass/Fail Requirements in Section 5.3 
of the ITP. Our proposal summarizes the management plans and design solutions that 
will be utilized to deliver the best value IFA/INDOT desires. Our proposal includes the 
required electronic documents, along with the Technical Drawings and Preliminary Project 
Baseline Schedule all of which are included electronically on the enclosed flash drives. 
The Proposal Security and Stipend Agreement are included in separate individual sealed 
envelopes. Also included in a separate individual sealed container is the Price Proposal 
with its appropriate flash drive.

There are no changes from the Statement of Qualifications submitted by Milestone 
Contractors, L.P. except as covered in Section 3.1.C.

The following firms have been approved by IFA to be changed from a Major Participant 
in our Statement of Qualifications to a subconsultant. The reason for this change is 
the definition of a Major Participant in the ITP Exhibit A changed from the Request for 
Qualifications Part B. 2.3.

 ■ CDM Smith, Inc.
 ■ Alt & Witzig Engineering, Inc.

3.1.d  ManageMent strUCtUre

Milestone has assembled a team that will ensure a successful project that meets all 
the IFA/INDOT goals and fulfills the requirements of the Public-Private Agreement. 
The Milestone Team will be responsible for the design and construction of the project. 
Milestone’s assigned project manager will command the overall project team. The lead 
engineer and the construction superintendent/manager will report directly to Milestone’s 
assigned project manager. Other key personnel assigned to this project will report to the 
lead engineer or construction superintendent. Each position in our team will be supported 
by experienced staff whose qualifications and training will deliver the project safely, 
efficiently, on time, and within budget.

Milestone and United will provide the required key personnel for the duration of the 
project. Our key personnel share an impressive history of successfully completing similar 
projects, both individually and through teaming efforts.
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 MILESTONE CONTRACTORS, L.P.

EXHIBIT B, SECTION 3.1A. EXECUTIVE SUMMARY

Milestone’s management philosophy is to empower decision making 
and problem solving at the lowest possible level. It is at this level that 
the detail of issues is best recognized. The supporting staff at every 
level understands they are supported by management and provided 
with Best Practices to make decisions and perform the tasks correctly.  
If decisions can’t be made, they are elevated to the next level.

EMPOWERMENT
SUPPORT

MANAGEMENT

STAFF

MILESTONE MANAGEMENT PHILOSOPHY

3.1.d  ManageMent strUCtUre ContinUed

3.1.e   PreliMinary ProjeCt ManageMent Plan
The Project Management Plan (PMP) will document the approach and different aspects 
Milestone’s team will work with during the delivery of the project.  All staff and subcontractors 
will be provided the PMP to understand the project expectations for work to be completed 
and maintain communication with the team including IFA and project stakeholders.

3.1.f   CoMMUnity relations and interaCtions
Effective community relations assists in creating a positive image of the project, state 
of Indiana, IFA, and INDOT.  Our team will accomplish this by proactively communicate 
throughout the project development and to be available to answer questions and address 
concerns.  

Public Meetings  
It will start before construction begins through a Pre-Construction Public Information 
Meeting which will outline planned sequencing of construction and listen to input 
from the public.  A database will be developed from this meeting and the NEPA 
process to send periodic updates and upcoming notices of changes in traffic.

1
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 MILESTONE CONTRACTORS, L.P.

EXHIBIT B, SECTION 3.1A. EXECUTIVE SUMMARY

Traffic Management Plan: The TMP process for the local stakeholders and 
emergency responders will be continued in order to provide important sequencing 
and traffic changes.  The updates will happen in advance to minimize disruptions.  

Project Website: The purpose of the website will be to allow the community to stay 
connected with the project progress and have access to a project representative at 
a moment’s notice for needed information.

3.1.f   CoMMUnity relations and interaCtions ContinUed

Milestone is aware of the environmental sensitivities of the project and is committed 
to meeting the project commitments.  Properly designing, installed, and maintained 
environmental measures will protect the wetlands and creeks from adverse effects from 
the construction of the project.
 

Safety is the responsibility of every person at Milestone and all subcontractors 
are required to meet our safety standards. The design and proper construction 
operations will protect the construction workers, IFA’s representatives, and the 
traveling public.

 
The construction staging for the project has been developed to maximize drive expectations 
and move the traveling public safely through the work site.  The management of the 
traffic will be communicated through the project team and representatives of the Traffic 
Management Plan members.

Milestone has a proven safety track record in Indiana and will apply these practices to 
this project.  

3.1.g  environMental sensitivity, safety, traffiC ManageMent, and staging

Milestone Contractors, L.P.
®

SA
FETY BYCHOICE

N

OT B Y C H A NCE

Milestone will ensure that MBE’s, WBE’s, and VBE’s will have an equitable opportunity 
to participate in the performance of design, supply, and construction of the project. 
Milestone has developed a MWVBE Performance Plan and will comply with the MWVBE 
Performance requirements which incorporate the IFA-approved MWVBE Performance 
Plan as well as all other requirements and regulations associated with the pertinent state 
programs.

Milestone is firmly committed to exceeding the MWVBE goals established for the Project. 
This will be accomplished through a variety of methods, as well as through the established 
relationships between Milestone and the MWVBE companies in the local area. 

3.1.h   MWvBe PartiCiPation

2

3
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EXHIBIT B, SECTION 3.1A. EXECUTIVE SUMMARY

3.1.h   MWvBe PartiCiPation ContinUed
Our methods include:

 ■ Outreach through direct contact, publications, social media, trade associations, 
email, and networking within the MWVBE community events.

 ■ Mentor/Protégé
 ■ Training
 ■ Technical Assistance
 ■ Tracking throughout the duration of the Project.

3.1.i    innovative ConCePts (atCs)

3.1.j   Working With ifa/indot

3.1.k  ProjeCt sChedUle

Milestone developed several Alternate Technical Concepts (ATC) for the Project.  Many 
of the ATCs for the Project resulted in further clarification to the Technical Provisions, 
which has resulted in our team carrying forward one ATC in the final design.

The most meaningful innovations made by the team was the completion of changes to the 
RID Plans in the areas of maintenance of traffic and pavement design.  The impact of the 
two changes within the allowance of the Technical Provisions has resulted in extending 
the length of the mainline lanes added. 

A detailed preliminary baseline schedule has been completed and included in the Appendix 
of Volume 2.  The preliminary baseline schedule demonstrates our team construction 
sequencing to deliver the project for the Baseline Substantial Completion of November 
30, 2017 and Final Acceptance of October 15, 2018. 

Open and honest communication will be the backbone of working successfully with IFA, 
INDOT, and third parties.  Our PMP includes our lines of communication, defines regular 
meetings, outlines our Public Involvement Plan, and the methods for documenting.  The 
approach to resolving conflicts will involve finding resolution at the lowest level before 
being escalated.  We hope to find Win-Win solutions that deliver a high quality project.

Activity 2015 2016 2017 2018
Execution of PPA

Section A Design

Section A Construction

Section B Design

Section B Construction

Section C Design

Section C ConstructionFI
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ATTACHMENTSA. EXECUTIVE SUMMARY

attaChMent 3.1-1

attaChMent 3.1-1

Roles of Equity Members and Major Participants and Shares of Ownership of 
Any Joint Venture or Other Entities

Relationship between Equity Members and Major Participants and Financially 
Responsible Parties

Company Role Share of Ownership in other JV or 
Entities

Equity Members
Contractors United Inc.- 
General Partner       

None 84.968% of  Milestone Contractors, 
L.P.

Major Participant
United Consulting Engineers, 
Inc.

Lead Engineer N/A

Company Role Related Guarantors 
and Financially 
Responsible Parties

Relationship

Equity Members
Contractors United Inc.- 
General Partner       

None N/A N/A

Major Participants
United Consulting 
Engineers, Inc.

Lead Engineer N/A N/A
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With regards to the I-69 Major Moves 2020 Expansion Project – Form A 

 

As required in paragraph D of “Additional Information To Be Provided With Proposal 
Letter” of Form A, we want to bring your attention to Volume 1 Appendices, Articles Of 
Limited Partnership of Milestone Contractors, L.P., Written Consent To Resolutions of the 
Partners of Milestone Contractors, L.P. executed August 14, 2015, where it is specifically 
provided that in the event there is a dispute between or among the Partners, no individual 
Partner shall be entitled to stop, hinder or delay the work on the Project. 
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The attached Certificate of Eligibility issued by Commonwealth Of Kentucky 
Transportation Cabinet has expired prior to the date of this Proposal. Milestone 
Contractors, L.P. has applied for renewal of this certificate and is waiting receipt of such 
certificate.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

The attached Certificate of Eligibility issued by Illinois Department of Transportation will 
expire September 30, 2015. Milestone Contractors, L.P. has applied for renewal of this 
certificate and is waiting receipt of such certificate. 
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