
LSIORB Project CP-Contract Price FINAL

Item No. Payment Milestone Description Total Summary Price

CP-001 Total Roadside, Network, Generator and CMS Price $6,392,011

CP-002 Total Back Office System (BOS) and Disaster Recovery (DR) Price $2,187,333

CP-003 Total TOC Planning and TOC Pre-Toll Operations and System Monitoring 

Price
$4,486,131

CP-004 Total CSC Pre-Toll Operations Price $974,950

CP-005 Total Project Management and Planning Documents Price $2,820,746

CP-006 Total End to End System Tests Price $723,919

CP-007 Total Data Mart Price $24,294

CP-008 Total Bonds and Insurance Price $386,977

CP-009 Total Toll Collection System Capital Price $17,996,362

CP-0010 Roadside and CMS Operations and Maintenance Price Per Contract Term $2,839,665

CP-0011 Network Maintenance Price Per Contract Term $329,709

CP-0012 Back Office System (BOS) Hosting Price Per Contract Term $2,730,376

CP-0013 Back Office System (BOS) IT Operating and Maintenance Price Per Contract 

Term
$210,026

CP-0014
Toll Operations Center (TOC) Operations and Maintenance Price Per 

Contract Term
$965,467

CP-0015
Customer Service Center Operations and  Maintenance Price Per Contract 

Term
$30,600,000

CP-0016
Total Toll Collection System Operations and Maintenance 

Price
$37,675,243

CP-0017
Total Toll Collection System Capital and Operations and 

Maintenance Price
$55,671,605

Contract Price- Total Toll Collection System Capital and Operations and Maintenance Price

Note 1: Warranties as described in the Contract Documents should be included in above prices.
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LSIORB Project RS- Roadside FINAL

Item No. 
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

RS-001
Roadside System Plan and 
Documentation

1 Each

RS-002
Roadside Hardware 
Equipment Purchase and 
Delivery

34
 Per 

Equipment 
Lane

RS-003 Roadside Software License 1 Each

RS-004
Roadside Onsite Equipment 
Installation 

34
Per 

Equipment 
Lane

RS-005 Roadside Integration 1 Each
RS-006 Roadside Training 2 Each
RS-007 Roadside Go-Live 3 Each

RS-008
Roadside System As Built 

Documentation
1 Each

RS-009 Total Roadside  Price

RS-0010
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

RS-0011
Network System Plan and 
Documentation

1 Each

RS-0012
Network Hardware 
Equipment Purchase and 
Delivery

1 Each

RS-0013 Network Software License  1 Each

RS-0014
Network Onsite Equipment 
Installation 

4
1 Per Tolling 

Point
RS-0015 Network Training 1 Each

RS-0016
Network System As Built 
Documentation 1 Each

RS-0017 Total Network Price 

RS-0018
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

RS-0019
Generator Plans, Cut Sheets 
and Documentation

1 Each

RS-0020
Generator Equipment 
Purchase and Delivery

4
1 Gen per 

Tolling Point

Total Roadside, Network, Generator and CMS Price

FORM G-2
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LSIORB Project RS- Roadside FINAL

Item No. 
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

Total Roadside, Network, Generator and CMS Price

FORM G-2

RS-0021
Generator Onsite 
Equipment Installation 

4
1 Per Tolling 

Point

RS-0022
Generator Startup and 
Training 

1 Each

RS-0023
Generator Equipment As 
Built Documentation 1 Each

RS-0024 Total Generator Price 

RS-0025
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

RS-0026
Changeable Message Sign 
Equipment Purchase and 
Delivery

8 Each

RS-0027
Onsite Equipment 
Installation of Changeable 
Message Sign

8 Each

RS-0028
Total Changeable 
Message Sign (CMS) 
and Installation Price

RS-0029
Total Roadside, 
Network, Generator, 
and CMS Price
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LSIORB Project BO- Back Office FINAL

Item No. 
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

BO-001
Business Rules and 
Operational Requirements

1 Each

BO-002
Back Office System Plan and 
Documentation

1 Each

BO-003
Intermediate BOS Site Visit 
and Configuration 
Observation

1 Each

BO-004 BOS Software Licensing 1 Each

BO-005
BOS Customer Payment 
Channels Approval and 
Acceptance

1 Each

BO-006
Training for all BOS 
Operations

1 Each

BO-007 BOS Go-Live 1 Each

BO-008
Total Back Office 
System (BOS) Price

BO-009
Payment Milestone 
Description 

Proposer's 
Unit Price

Total No. 
of Units

Unit of 
Measure

Total Price

BO-0010
Disaster Recovery System 
Plan and Failover 
Documentation

1 Each

BO-0011
Disaster Recovery Hardware 
Equipment Purchase and 
Delivery

1 Each

BO-0012
Total Disaster 
Recovery (DR) Price 

BO-0013

Total Back Office 
System (BOS) and 
Disaster Recovery 
(DR) Price 

Total Back Office System (BOS) and Disaster Recovery (DR) Price
FORM G-3
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LSIORB Project TO-TOC and System Monitoring FINAL

Item No. Payment Milestone Description Total No. of Units
Unit of 

Measure
Total Price

TO-001
MOMS and Incident System Plan and 
Documentation

1 Each

TO-002
TOC Hardware Equipment Purchase 
and Delivery

1 Each

TO-003 TOC Software Setup and Installation 1 Each
TO-004 TOC Onsite Equipment Installation 1 Each
TO-005 TOC Training 1 Each
TO-006 TOC System As Built Documentation 1 Each

TO-007 Total TOC Plannning  Price 

TO-008 Payment Milestone Description Total No. of Units
Unit of 

Measure
Total Price

TO-009
TOC Pre-Operations and System 
Monitoring  (For 2 months Prior to 
Revenue Service Date)

1 Each

TO-0010
Total TOC Pre-TollOperations 
and System Monitoring Price

TO-0011
Total TOC Planning, and TOC 
Pre-Toll Operations and 
System Monitoring Price

Total Toll Operations Center (TOC) Planning Price,  and Pre-Toll Operations and System 
Monitoring Price

FORM G-4
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LSIORB Project PM- Project Management FINAL

Item No.
Payment Milestone 
Description

Duration Total No. of Units
Units of 
Measure

Total Price

PM-001 Pre-Toll Operations
Award to Tolling 
Readiness

1 Each

PM-002 Startup Operations (Year 1)

Tolling Readiness to 12 
months after Tolling 
Readiness ( 12 months 
total)

1 Each

PM-003 Total Project 
Management Price 

PM-004
Payment Milestone 
Description

Type Total No. of Units
Units of 
Measure

Cost for All Documents 
During Denoted  Planning 

Period

PM-005 0-90 Days after NTP

Roadside and Network 
System Plan; Back Office 
System Plan; TOC System 
Plan and Documentation; 
Project Management Plan; 
Safety Plan; System 
Configuration 
Management Plan;Quality 
Management Plan; 
Configuration and Change 
Management Plan; Master 
Tesing and Commissioning 
Plan; and Walk-Up Center 
Buildout Plan

1 Each

PM-006 90-180 Days after NTP

Roadside and Network 
Installation Plan; Back 
Office Installation Plan; 
Training Plan; 
Maintenance and Support 
Plan; Transition Plan; Third 
Party Manuals and 
Documentation; CSC 
Operations Plan; Disaster 
Recovery Plan; 

1 Each

PM-007
Completion of System 

Acceptance Test
End of Contract Transition 
Plan

1 Each

PM-008
Total Planning 
Document Price 

PM-009

Total Project 
Management and 
Planning Documents 
Price

Total Project Management and Planning Documents Price

Note: Management and oversight and assocaited markups, profit and overhead of all Pass- Through Costs shall be include in the 
Project Managament Fees in Line Item, PM-001 and/or PM-002. 

FORM G-6
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LSIORB Project T-Tests FINAL

Item No. Payment Milestone Description
Total No. 
of Units

Unit of 
Measure

Total Price

T-001 Baseline Test 1

Each, Until 
Testing 

Completed 
and Approved 

T-002 Pre-Production Controlled Test 1

Each, Until 
Testing 

Completed 
and Approved 

T-003 System Production Readiness Testing 1

Each, Until 
Testing 

Completed 
and Approved 

T-004 Operations Testing 1

Each, Until 
Testing 

Completed 
and Approved 

T-005 System Acceptance Testing 1

Each, Until 
Testing 

Completed 
and Approved 

T-006
Total End to End System 
Tests Price

Total End to End System Tests Price
FORM G-7
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LSIORB Project DM- Data Mart FINAL

Item No. 
Payment Milestone 
Description

Proposer's 
Unit Price

Total No. of 
Units

Unit of 
Measure

Total Price

DM-001 Option 1: Data Mart Copy 1 Each

DM-002 Option 2: ETL 1 Each

DM-003 Total Data Mart Price

Total Data Mart Price

Note: The price utilized in DM-003 shall be the higher of the two prices of DM-001 or DM-002.

FORM G-8
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LSIORB Project BI-Bonding and Insurance FINAL

Item No. Payment Milestone Description
Total No. 
of Units

Unit of Measure Total Price

BI-001 Installation Payment Bonds 1 Each
BI-002 Installation Performance Bonds 1 Each

BI-003 Operations and Maintenance Bond 1
Each (for O and M 

contract term)
BI-004 Warranty Bond- See Note 2 1 Each

BI-005 Bonds  Price 

BI-006 Payment Milestone Description
Total No. 
of Units

Unit of Measure Total Price

BI-007 Commercial General Liability 1 Each
BI-008 Worker's Compensation Insurance 1 Each
BI-009 Business Automobile Liability Insurance 1 Each
BI-0010 Umbrella or Excess Liability Insurnace 1 Each
BI-0011 Cyber Liability Insurance 1 Each
BI-0012 Crime Insurance 1 Each
BI-0013 Professional Liability Insurance 1 Each

BI-0014 Insurance  Price 

BI-0015 Total Bonds and Insurance Price

Total Bonds and Insurance Price

Note 1 :  This section shall be priced as a Pass-Through Cost Item.  Pass-Through Costs for bonds will be 
paid by the Joint Board  in an amount, up to but shall not exceeding the amount entered in each line 

item for bond prices,  and, Pass-Through Costs for insurance will be paid by the Joint Board in an 
amount up to but shall not exceeding the amount entered for each line item for insurance prices. 

FORM G-9

Note 2: Warranty Bond shall be a separate bond for 20% of the Total Toll Collection System Capital 
Price OR  shall be a reduction of the Installation Payment and Installation Performance Bond to a total 

of 20% of the  Total Toll Collection System Capital Price. 
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1
Roadside Equipment  

 

RS-0028
RS-0029
RS-0030
Back Office System  
BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

CS-003 $0
CS-004 $0
TOC and System Monitoring  
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002 $0
AC-003 $0
AC-004 $0

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

2
 

 

Total Major Spare Parts Price Year 1

FORM G-17
Major Spare Parts 

Roadside Equipment
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1

FORM G-17
Major Spare Parts 

RS-0028 $0
RS-0029 $0
RS-0030 $0
Back Office System  
BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

CS-003 $0
CS-004 $0
TOC and System Monitoring  
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002 $0
AC-003 $0
AC-004 $0

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

3
Roadside Equipment

 

Total Major Spare Parts Price Year 2
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1

FORM G-17
Major Spare Parts 

RS-0028 $0
RS-0029 $0
RS-0030 $0
Back Office System  
BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

CS-003 $0
CS-004 $0
TOC and System Monitoring  
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002 $0
AC-003 $0
AC-004 $0

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

4
Roadside Equipment  

 

Total Major Spare Parts Price Year 3
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1

FORM G-17
Major Spare Parts 

RS-0028 $0
RS-0029 $0
RS-0030 $0
Back Office System  
BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

CS-003 $0
CS-004 $0
TOC and System Monitoring
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002 $0
AC-003 $0
AC-004 $0

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

5
Roadside Equipment  

 

Total Major Spare Parts Price Year 4
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1

FORM G-17
Major Spare Parts 

RS-0028 $0
RS-0029 $0
RS-0030 $0
Back Office System  
BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

CS-003 $0
CS-004 $0
TOC and System Monitoring  
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002 $0
AC-003 $0
AC-004 $0

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

6
Roadside Equipment  

 

RS-0028 $0
RS-0029 $0
RS-0030 $0
Back Office System  

Total Major Spare Parts Price Year 5
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1

FORM G-17
Major Spare Parts 

BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

CS-003 $0
CS-004 $0
TOC and System Monitoring  
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002 $0
AC-003 $0
AC-004 $0

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

7
Roadside Equipment  

 

RS-0028 $0
RS-0029 $0
RS-0030 $0
Back Office System  
BO-001 $0
BO-002 $0
BO-003 $0
BO-004 $0
Customer Service Center  

Total Major Spare Parts Price Year 6
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LSIORB Project Major Spares FINAL

Item No. Item Description Total No. of 
Units

Unit of 
Measure

Unit Price
Total Price Year 

1

FORM G-17
Major Spare Parts 

CS-003 $0
CS-004 $0
TOC and System Monitoring  
TO-001 $0
TO-002 $0
TO-003 $0
TO-004 $0
Access Control and CCTV  
AC-001 $0
AC-002  $0
AC-003 $0
AC-004 $0

Year Definition:
Startup Operations: Tolling Readiness to 12 months after Tolling Readiness

Steady State Operating (Year 2) - 12 months after Tolling Readiness to 24 months after Tolling Readiness

Steady State Operating (Year 3)  - 24 months after Tolling Readiness to 36 months after Tolling Readiness

Total Major Spare Parts Price Year 7

Steady State Operations (Year 5) - 48 months after Tolling Readiness to 60 months after Tolling Readiness

Steady State Operations (Year 6)  - 60 months after Tolling Readiness to 72 months after Tolling Readiness

Steady State Operations (Year 7) - 72 months after Tolling Readiness to 84 months after Tolling Readiness; if the end of the TCS Operations and 
Maintenance Term occurs after the 84th month, the Joint Board shall continue to pay for Operations and Maintenance on a monthly basis at the rate 
specified for Year 7.

Steady State Operating (Year 4) - 36 months after Tolling Readiness to 48 months after Tolling Readiness
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