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Executive Summary

Reliable and consistent transportation allows individuals the opportunity to access the
destinations and services they need or desire. Primarily, Allen County is automobile
oriented. Many individuas own their own vehicles that allow them to transport
themselves and their families. However, there are many individuals who are unable to
transport themselves because of age, disability, or economic circumstances. Many of
these individuals rely on the transportation services provided by public transit, human
service transportation providers, and private transportation providers. This reliance is
evident with the provision of approximately 2,030,000 one-way trips in 2006 by the
transportation providers that operate within Allen County. This number has been
increasing steadily over the years and is anticipated to continue. Coordination between
all providers is needed to provide the most efficient and comprehensive transportation
services to individuals with disabilities, older adults, and persons with limited incomes
within Allen County.

The Northeastern Indiana Regional Coordinating Council, through the assistance of the
Transit Planning Committee of the Urban Transportation Advisory Board, has prepared
the following document, Coordinated Public Transit-Human Services Transportation
Plan for Allen County. This plan identifies the available services, the transportation
needs of individuals with disabilities, older adults, and persons with limited incomes, the
transportation service gaps, strategies to address those gaps, and projects that meet the
identified strategies. The plan is required by the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) for transportation
providers who wish to utilize funding from the three Federal Transit Administration
(FTA) human service transportation programs, including: Section 5310 Elderly
Individuals with Disability Program, Section 5316 Job Access Reverse Commute (JARC)
Program, and Section 5317 New Freedom Program. The plan is intended to increase and
promote coordination between all transportation providers within Allen County to
increase the efficiency and comprehensiveness of the transportation services that are
provided.

The transportation providers in Allen County have a strong sense of coordination and
work together to provide efficient and unduplicated service. In addition, there is a strong
history of cooperative agreements between several of the providers and human service
agencies. Representatives from human service agencies and transportation providers
attend monthly Transit Planning Committee (TPC) meetings and quarterly Transportation
Advisory Committee (TAC) meetings to discuss and coordinate transportation issues
within Allen County. In addition, the Community Transportation Network (CTN) has
increased the efficiency and coordination of transportation services within Allen County.
The mission of CTN is to compliment existing transportation programs and make use of
community resources to coordinate safe and fiscally responsible specialized
transportation services.
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Several transportation providers operate within Allen County including; CITILINK,
CTN, Allen County Council on Aging, St. Vincent De Paul “Carevan”, Byron Health
Center, Gibson Mobility and Transportation, Royal Transportation, Kidz Cab, and taxi
providers. The services of these providers are identified and detailed in the plan. These
providers face many obstacles in providing transportation in Allen County.

The biggest obstacle to providing transportation in Allen County is the lack of funding.
Without sufficient funds, the unmet transportation needs of the individuals within Allen
County cannot be adequately addressed. This has a major impact on the public transit
and human service providers. Programs are often available that offer funding to cover
capital expenses, but not the associated operational costs. The providers try to address
and facilitate the needs, but often are only able to provide service at a much lower level
than is needed. This is intensified by the geographic size and population of Allen
County, which adds to the cost and complexity of providing transportation services.
There are 657 square milesin Allen County, the largest county in the state. The county
population was approximately 344,000 in 2005 according to Stats Indiana and is
anticipated to continue to grow. Between 1990 and 2000, the county’s population
increased at an approximate rate of 10%. This continued growth will increase the costs
and complexity of providing transportation services.

This plan identifies the geographic and non-geographic needs of individuals with
disabilities, older adults, and persons with limited incomes. Geographically, they need
to get from their residences to their needed or desired destinations. The plan identifies
where the targeted populations are located and the locations of their common
destinations. The most common destinations of these populations include hospitals and
medical facilities, retail locations, social assistance providers, colleges and universities,
and locations of employment. These destinations are scattered throughout Allen County.
These common destinations contain life enhancing services and opportunities for
education and employment. A common trend however, is that many of the hospitals,
medical facilities, and retail centers have relocated to the outer edges of the urban area.
Thisisamajor barrier for individuals with transportation issues to reach the services and
opportunities they need and desire.

The non-geographic needs include the reasons why transportation is needed and when
transportation is needed. Individualsin the targeted populations require transportation to
get to medical appointments, work, school, shopping and services, various government
and socia services, church, and recreational and social activities. The primary reasons for
needing transportation in Allen County is for accessing medical appointments or services
and to access employment. Surveys gathered during the planning process revealed that
the most important reasons for needing transportation were medical related trips,
followed by work, shopping, visiting family and friends, and church. The surveys also
revealed when transportation would be needed. The highest demand for transportation
was on weekdays between 7 am. and 5 p.m. There was also significant demand for
Saturday, Sunday, and Holiday service, as well as service between 5 p.m. and 7 am.
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Even with severa transportation providers within Allen County, there are several gapsin
transportation service. As mentioned earlier, funding, although not a service gap itself, is
the primary underlying issue that has a substantial impact on the severity of the gapsin
service within Allen County. These gaps in service are identified and detailed in the
plan, including: hours of operation, service areas, service availability, trip coordination,
and consumer information. The two primary gaps however are the hours of operation
and the service areas. Thereisno service in the early morning and late evening hours, on
Sundays, or mgjor holidays. Service on Saturdays is also very limited. This gap has a
major impact on employment opportunities. There are also areas within Allen County
that are not served by Citilink and their Access service. The other providers serve the
entire county, however they are limited by trip types and clientele. This gap adds to the
difficulty experienced by individuals attempting to reach services and opportunities that
are located outside the reach of CITILINK and the capabilities of the other providers.
This gap widens as retall and commercial development, medical facilities, and
employment centers locate in areas that are not served by fixed route transit. To help
address this gap, ACCA isin the process of taking steps to become the Section 5311 rural
public transit provider for Allen County, making their services available to al residents
of the county.

This plan also develops and prioritizes strategies for each specific program to address the
identified service gaps. Strategies for the Section 5310 Elderly Individuals with
Disability Program focus on maintaining and increasing existing service and fleets,
coordination and efficiency, and public awareness of the services and programs offered.
Strategies for the Section 5316 JARC Program focus on providing transportation outside
of the current service area and schedules, as well as facilitating multiple destination trips
and informing the public about the services available in the community and how to use
them. Strategies for the Section 5317 New Freedom Program focus on providing
transportation above and beyond existing complimentary paratransit service and outside
the current service areas and schedules. Overall strategies focus on identifying new
revenue sources to increase operating budgets necessary to expand and maintain service
and fleets, aswell as keeping costs low and maintaining affordable rates.

The Northeastern Indiana Regional Coordinating Council and the Transit Planning
Committee feel that coordination between all transportation providers within Allen
County is the key to providing efficient and comprehensive transportation services.
Transportation coordination and cooperation has been occurring between the providersin
Allen County for many years. This Coordinated Public Transit-Human Services
Transportation Plan will serve to increase and strengthen the transportation services that
are offered herein Allen County.
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Coordinated Public Transit -Human Services Transportation Plan

I ntroduction

In 2005, the Federd Transt Administration (FTA) announced trangit program changes authorized through the
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users(SAFETEA-LU). Included
wasarequirement for local areasto devel op acoordinated public transit-human servicestransportation plan
for al FTA human servicetransportation programsthat providefunding for transportation services: Section
5310 Elderly Individua swith Disabilities Program, Section 5316 Job Accessand Reverse Commute (JARC)
Program and Section 5317 New Freedom Program. These three (3) programs are defined below:

1. TheSection 5310 Elderly Individualswith Disabilities Program providesgrant funding, usualy for
capita projects, for private nonprofit groupsto meet the transportation needs of elderly and disabled
persons when other transportation services (public and private) are unavailable, insufficient, or
inappropriateto meeting those needs. Eligible capita expenses may include buses'vansand rel ated
vehicle equipment; vehicle shelters; vehicle rehabilitation; preventive maintenance and extended
warranties (within specified limits); computer hardware and software; initial component installation
costs, vehicle procurement, testing, ingpection and acceptance costs, |ease of equipment whenleaseis
more cost effectivethan purchase; acquisition of transportation servicesunder contract, lease or other
arrangement; theintroduction of new technology and trangt related intelligent transportation systems
(ITS); and new mobility management and coordination programsamong public and/or human service
transportation providers. Fundsaredistributed to each State based onitsshare of elderly and disabled
population; Statesapply for grant fundson behalf of local private not-for-profit agenciesand certain
eligible public bodies. Grantsare distributed on an annual basis, with an 80 percent federal and 20
percent local match. Eligible capita equipment includes cars, vans, modified vans, buses, and radio
communicationsystems. InIndiana, thelndianaDepartment of Transportation (INDOT) administers
the 5310 program and procuresall equipment for thesegrants. Locally, applicantssubmit ajoint 5310
grant application thru the Transportation Advisory Committee (TAC) that servesAllen County.

2. The Section 5316 Job Accessand Reverse Commute (JARC) Programisagrant program for local
government authorities/agenciesand non-profit agencies, to devel op trangportati on servicesto trangport
welfarereci pientsand low-income personsto and from jobs (Job Access); and to transport residents
of urban centers, rurd and suburban areasto suburban employment opportunities (Reverse Commute).
Job Access grants can be used for capital and operating costs of equipment, facilities, and capital
maintenancerel ated to providing accessto jobs. Coststo promotetrangt for workerswith nontraditiona
work schedules, theuse of trangit vouchers, and the use of employer-provided transportation area so
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covered. Reverse Commute grants can be used for operating, capital and other costsassociated with
providing reversecommute service by bus, train, carpool, vansor other transportation services. Eligible
activitiesfor JARC funding include late-night and weekend service, guaranteed ride home service,
shuttle service; expanded fixed-route public transit routes, demand-responsive service; ridesharing
and carpooling activities, trangt rel ated aspectsof bicyding; locd car loan programsthat assist individuds
in purchasing and maintaining vehiclesfor shared rides; marketing promotionsfor JARC activities,
supporting the administration and expensesrd ated to voucher programs; using geographicinformation
system (GIS) toolsand/or implementing intelligent transportation syslems (1 TS); integrating automated
regiond publictranst and human servicetransportationinformation, scheduling and dispatch functions;
deploying vehicle position-monitoring systems; and establishing regiona mobility managersor
transportation brokerage activities. Federal fundsfor the program arealocated by formulato States
for areaswith popul ationsbel ow 200,000 persons, and to designated reci pientsfor areaswith populaions
of 200,000 persons and above. The formulais based on the number of eligible low-income and
wefarerecipientsin urbanized and rural areas. 60 percent of these Federa fundswill goto areaswith
population over 200,000. Thefedera / local share of thisprogramis80/20 for capital expenses, 50/
50for operating expenses, and 100% federa of up to 10% of the gpportionment avail ablefor planning,
administration, and technical assistance. Matching funds include any non-U.S. Department of
Transportation (U.S. DOT) Federa funds, if transportationisapermitted use.

3. TheSection 5317 New Freedom Programisanew formulagrant program for public or alternative
transportation servicesand facility improvementsto address the needs of personswith disabilitiesthat
go beyond those required by theAmericanswith DisabilitiesAct (ADA). Fundswill cover capital and
operating coststo providethat new service. Examplesof digibleactivitiesfor New Freedom funding
include: enhancing public transportation beyond the minimum requirements of theADA; providing
“feeder” sarvices, making accessibility improvementsto trangt and intermoda stetions; providing travel
training; purchasing vehiclesto support new accessibletaxi, ridesharing, and/or vanpooling programs,
covering theadministration and expenses of new voucher programsfor trangportation servicesoffered
by human service agencies, supporting new volunteer driver and aide programs; and supporting new
mobility management and coordination programsamong public and/or human servicetransportation
providers. Federa fundsfor the program aredlocated by formulato Statesfor areaswith populations
bel ow 200,000 persons, and to designated recipientsfor areaswith popul ations of 200,000 persons
and above. Theformulaisbased onthe number of individua swith disabilitiesin urbanized and rural
areas. 60 percent of these Federal fundswill go to areaswith population over 200,000. Thefederal
/local shareof thisprogram is80/20 for capital expenses, 50/50 for operating expenses, and 100%
federd of upto 10% of the gpportionment availablefor planning, administration, and technica assstance.
Matching fundsinclude any non-U.S. Department of Transportation (U.S. DOT) Federa funds, if
transportationisapermitted use.
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SAFETEA-LU requiresthat projects salected for funding under the above-named programsbe* derived from
alocally developed, coordinated public transit-human servicestransportation plan”, and that the plan be
“devel oped through aprocessthat includesrepresentatives of public, private and nonprofit transportation and
human services providersand participation by thepublic.”

Thekey dements, asdescribed by FTA, of acoordinated plan shouldinclude (1) an assessment of transportation
needsfor individua swith disabilities, older adults, and personswith limited incomes; (2) an assessment of
avallablesarvices, (3) Srategiesto addressgapsfor target populations; (4) identification of coordination actions
to eiminate or reduce duplicationin servicesand strategiesfor more efficient utilization of resources; and (5)
prioritization of implementation Srategies.

Inthe spring of 2006, the Northeastern IndianaRegional Coordinating Council (NIRCC) took thelead role,
aongwithitsTrangt Planning Committee (TPC), ininitiating the devel opment of acoordinated publictrangit-
human servicestransportation plan for Allen County asaresult of the SAFETEA-LU requirements. Two of
thethreefederal programs (Section 5310 and Section 5316) covered by theplan areaready utilized by the
several transit providerswithin Allen County. It isanticipated that the providerswill also utilize the new
program, Section 5317. The TPC was chosen to serve asthe advisory committee for thisplan duetoits
membership’s expertise and experience with the programs and popul ations covered by this, aswell astheir
strong involvement and coordination with previoustrangportation and trangt related projects. Themembership
includesrepresentativesof public, private and nonprofit transportation and human servicesproviders, local
jurisdictions, and consumers. The TPC membership, aswell asother partiesconsulted for thisplan, isincluded
inAppendixA.

Improving mobility of individualswho rely ontrangt to meet themgjority of their trangportation needsisagoa
embraced by many agencieswithin Allen County. Thiscommunity hasan excellent record of examining
transportation needs and responding with program devel opment and service enhancement. In 1993, the
Urban Transportation Advisory Board (UTAB) of the Northeast I ndiana Regional Coordinating Council
edtablished aTransit Planning Committee (TPC) to coordinate and facilitateloca public transportation services.
Inthemidst of serious public scrutiny of public transportation services, the TPC engaged the professional
consulting services of ASSOCIATES Nationd Transportation Consulting to conduct atransit needs study and
recommend improvements. The study documented the unmet needs of individuals that lack personal
trangportation. One conclusion of the study wasthat asignificant amount of the area smobility needscould be
provided with existing servicesif they were expanded and/or better coordinated.
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Approximately oneyear later (1998), the United Way of Allen County identified transportation asone of four
primary barriers for individuals to access necessary services. In the wake of recommendations by the
ASSOCIATESand the United Way’s Community Assessment, the Community Transportation Network (CTN)
wasestablishedin 1999 to coordinate and broker transportation for individua sthat |ack persona transportation
throughout Allen County. Thepriority of CTN isto providemedica tripsto seniorsand peoplewith disahilities.
Sincetheir inception, CTN hasincreased efficiency and cost effectiveness of these servicesaswe | asenabling
service providersto expand the areasin which they operate. Inaddition, CTN hasbrokered astronger and
continuing coordination between al the agenciesand providersthat serveAllen County.

A few yearslater (2003), thefirst area-wide JARC plan for the Fort Wayne/Allen County community was
completed pursuant to therequirementsof the Transportation Equity Act for the21st Century (TEA-21). The
JARC plan providesaregional approach to JARC programstargeted at moving welfarerecipientsand low-
income peopletojobsregardlessof jurisdictiona and/or geographical boundaries. Thisplan set forth the
strategiesfor the Fort Wayne/Allen County community toimprovethe easeand efficiency of getting peopleto
work ingenerd, aswell asontime. Thefollowingyear (2004), Citilink completed its Transportation Devel opment
Plan (TDP). The TDP developed new strategies and incorporated those identified in the JARC plan to
improve service and provideamoreflexible operating system. Sincethecompletion of theTDP, CITILINK
hasimplemented many of the strategiesand improvementsidentified, which hasled to anincreasein ridership.

All of the accomplishments described above have been compl eted through strong community and agency
involvement and coordination. Before, during, and sincetheseaccomplishments, the TPC and the Transportation
Advisory Committee have met on aregular basis (monthly for TPC, quarterly for TAC) to discussand
coordinatetransportation related i ssueswithin Allen County. Thisdemonstrated display of coordinationwill
only be extended and strengthened with the devel opment of this coordinated public transit-human services
trangportation plan.
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The Coordinated Public Transt-Human Services Trangportation Plan for Allen County wasdevel oped utilizing
severa methods. Existing resourcesand studies, including the JARC plan, CITILINK’sTDP, and United
Way studies, wereexamined. Census, employment, and locationsof originsand destinationswere mapped
and examined. Discussions and interviews were conducted with area agencies and providersto collect
informationrelativetother servicesand clients. Transportation needs surveyswere a so distributed through
areaagencies, focusing onindividuasfromthetargeted populations. Thesurvey, distributionlist, and results
havebeenincludedin Appendix B. Input sessonswereheldtoalow locd officias, agencies, and facilitiesan
opportunity to provideinput on trangportation needs, gaps, and srategiespresented intheplan. Publicinformation
sessonsweredso heldto dlow thecitizens of Allen County the opportunity to learn about and comment onthe
contentsof the plan. Appendix C containsinformation regarding these sessions, including attendees and
comments.

Thisplanwill ultimately identify thetransportation service gapswithin Allen County and fill those gapswith
appropriate projectsthrough the Section 5310, 5316, and 5317 programs. Theplanislaid out infivedistinct

deps

Sep 1. Thefirst stepidentifiesthe providerswithinAllen County and the servicethey provide.

Sep 2: Thesecond stepidentifiesthetrangportation related needs of individua swith disabilities,
older adults, and personswith limited incomeswithin Allen County.

Sep 3. Thethird stepisto identifiesthe service gapsand redundant service.

Sep 4: Thefourthstepidentifiesand prioritizesstrategies.

Sep 5: Thefina step selectsthe projectsto be pursued.
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Step 1: Identification of Providers

Awidevariety of transportation servicesareavailablewithin Allen County through public, human service, and
privatetransportation providers. Thesize and population of the county addsto the complexity of providing
transportation services. Allen County isthelargest county geographically in Indiana, with approximately 657
squaremiles. Withinthe county are severa incorporated citiesand towns, including the second largest city in
Indiana, Fort Wayne. Map 1illustratesthe size and definesthe boundaries of the citiesand townsof Allen
County. Thecounty isasothethirdlargest in population with 331, 849 individual saccording to Census 2000.

Map 1
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Map 2illugtratesthedistribution of populationinAllen County. Thehighest concentrationsof populationliein
theincorporated areas of the county. The county and the communitieswithinit continueto grow. A more
recent population figure from Stats I ndiana showsthe 2005 popul ation of Allen County as 344,006. This
growthisatrend that has been occurring for many years. Allen County grew by 10% between 1990 and
2000, whilethe City of Fort Wayne and the City of New Haven grew at much higher rates, 27.4% and 33%

respectively, mostly attributed to annexations. Thisgrowth only increasesthe need for coordinated and efficient
transportation services.
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Citilink:

Theprimary provider isthe Fort \Wayne Public Trangportation Corporation, commonly referredtoasCITILINK.
CITILINK servesFort Wayne, the City of New Haven, and aportion of the urbanized areaof Allen County
outsidecity limits. Their services providefixed-route busand point-deviation serviced ong twel vefixed routes
throughout Fort Wayne and New Haven. Buses operate between 5:45AM and 9:30 PM on weekdaysand
7:45AM and 6:15 PM on Saturdaysat 30 and 60 minute frequencies, dependent upon the route and time of
day. Map 3illustratesthe CITILINK routesand their servicearea.

CITILINK aso providescomplimentary paratransit service known asA CCESSfor their entire servicearea
whichincludesall of Fort Wayne, the City of New Haven, and aportion of the urbanized areaof Allen
County outsidecity limits. Thisisasgnificant servicefor thearea. Many publictransit providersonly
providethisservicewithina¥%amileradiusof their fixed routes, asrequired. CITILINK exceedsthis
requirement by providing paratransit serviceto asubstantial portion of the urban population. This
significantly reducesthe burden on other speciaized transportation providersand ensuresahigh degree of
mobility to arearesidents.
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Map 3

ﬁ.‘be

Citilink Service
Allen County

Access Service Area

Vi

Transit Routes

SR 101

cus
169

Produced by NIRCC
1/07

N
«?
&
%y

%

us 30

o>

— ®

SR14 L S~ SR 930 <l

SR 101

2'_)1 ] Ys 3
=l
us24 J : |

Us 3o

\1'%“

/69

1469

L/ |/ ! - !
/AN ARN RN N
Passenger faresare $1.00 ($.50 senior & disabled) for fixed route and $2.00 for ACCESS service oneway
trips. The current combined fleet consistsof 45 buses. 1n 2006, fixed-route bus servicetraveled atotal of
1,477,922 milesand provided 1,886,851 one-way trips, ACCESS servicetraveled atota of 264,370 miles

and provided 48,736 one-way trips. Thisisanincreaseof 42,566 milesand 173,470tripsfor thefixed route
and anincrease of 9,494 milesand 3,781 tripsfor ACCESS.
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Sincethecompletion of theorigind JARC Plan, CITILINK hasbeen abletofund several improvementsand
projectswith JARC funds, aswell asmaintain the strategies of theplan. Currently, seven of CITILINK’s
twelvefixed routes (#s3, 4,5, 6, 7, 8, and 10) operate within the JARC Ridership Zone (JRZ) that was
establishedintheplan. Theseroutes continueto represent the highest volumeof Citilink’ sannua system-wide
ridership. Federd Transt Administration and local matching fundswere utilized to assi st in thefinancing of the
community service campuslocated in the heart of the JRZ that containsabranch of the Allen County Public
Library, the Fort Wayne Urban L eague Offices, an expanded Head Start program, and the Hanna Creighton
Neghborhood Transit Facility that isoperated by CITILINK. Thistrangt facility servesasamini-hubthrough
which three(3) nearby routes (# s5,6, and 7) can be directed and from which new services can be devel oped.
Thesethree (3) routes provideimproved transit accessibility for individualsinthe JARC zone. Inaddition,
JARC funding hasenabled CITILINK to: develop and operate their Joblink service; develop acar pool
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program; providebuspasssubsidiesfor socia serviceagency clientsto get to jobsand training; subsdizeroute
7 expansion down to Southtown Centre; and provide half hour service on route 2 during peak hours.

Human Service Agency Transportation Providers:

The Community Transportation Network (CTN) isanot-for-profit transportation broker and provider for
individua swith specialized transportation needs. CTN primarily providesmedical transportation for seniors
(60+) and personswith disabilitieswithinAllen County. Approximately 25% of thetripsareto diadysiscenters
located throughout the county. CTN’sserviceareaistheentirecounty. Passenger faresare $6.00 per one-
way trip. Serviceisprovided Monday through Friday from 7:00 am. to 11:00 p.m. and on Saturday from
8:30am.t05:30p.m. Theextension of evening hourswasdone starting in January, 2007, to accommodate
the need for non-ambulance transportation for patients being discharged from hospitalsafter 6:00 p.m. The
local ambulance company was serving asthe default provider at acharge of $800-1,000 per trip. CTN aso
contractswith human service agenciesto support programsfor youth and personswith low incomes. CTN
providesinformation and referra servicesasaresourcefor individualsand groupsto find themost appropriate
transportation aternative. 1nthespring of 2006, Turnstone Center for Disabled Adults& Children discontinued
their transportation program and contracted with CTN to operatetheir program and leasetheir existing vehicles.
Thisincreased CTN’svanfleet fromfive (5) toten (10). In 2006, the CTN owned vanstraveled 113,480
milesand the Turnstone owned vanstraveled 138,074 miles, providing atotal of 23,015 one-way trips. CTN
routindy seesanincreaseevery year inthemilestraveled and tripsprovided. The consolidationwith Turnstone
will only increasethe efficiency and theamount of serviceprovided by CTN. In2007, CTN and Turnstone
both will receive new mediumtrangt vehiclesthat were obtained through the 2006 Section 5310 Grant Program.
Thesewill increase CTN’svanfleet totwelve (12). All of thevehiclesoperated by CTN areaccessibleto
individuaswithdisabilities.

Allen County Council onAging (ACCA) isanot-for-profit transit provider that servesadultsage 60 and over
inAllen County. ACCA providestransportation for medical, nutritional, social service, and well beingtrips.
Serviceisprovided free of charge, however donationsare encouraged. ACCA'sserviceareaistheentire
county. Serviceisprovided Monday through Friday from 7:30 am. to 4:00 p.m. Thetop threetrip types
includegrocery, medical, and nutrition. ACCA operatesafleet of eight (8) vansand will sowill receiveanew
low-floor mini-vanin 2007 that was obtained through the 2006 Section 5310 Grant Program. All of the
vehiclesoperated by ACCA areaccessibleto individua swith disabilities. In 2006, theACCA vanstraveled a
total of 112,000 milesand provided 19,250 one-way trips. Thisisanincrease of 6,650 milesand 990trips
compared to 2005.

Another not-for-profit transit provider that servesAllen County isthe &. Vincent De Paul “Carevan”. The
“Carevan’ providesmedical trips Monday through Friday from 8:30 am. to 5:00 p.m. for donationsonly.
They operate one (1) vanthat isaccessibleto individualswith disabilities. Thisvantravelsan average of
18,000 milesper year, providing an average of 1,020 one-way trips.
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Also, many of thenot-for-profit and private nursing and residentia carefacilitieswithin Allen County ownand
operate vehiclesto providetransportation to their clients. Inaddition, severa of thesefacilitiesarelocated
outsidethe serviceareaof Citilink and asaresult cannot be accessed by residentswho are capableof riding a
fixedroutebus. Byron Headth Center isanot-for-profit residential carefacility inAllen County that fitsinto
thiscategory. They arenot thetypical provider becausethey only provide transportation servicesto their
resdents. Byron Health Center isincluded intheinventory of providersin thisplan becauseit hasapplied for
vehiclesand hasreceived vehi clesthrough the Section 5310 Capitol Assistance Program and plansto apply
for additional vehiclesinthefuture. They arenot thetypical applicant to thisprogram, however the residents
of their facility meet the defined requirementsof the programto makethemligible. Althoughthey haveaflest
of sx (6) vehicles, only four (4) arein use. Byron Hedlth Center providestheir resdentswith trangportation for
medical, workshop, and recreational trips. 1n 2006, their four vehiclestraveled atotal of 32,500 miles,
providing 4,200 one-way trips. Thisisanincrease of 6,650 milesand 990 trips compared to 2005.

Private Transportation Services:

Therearesevera small private shuttle companiesthat principaly provide Medicaid reimbursabletrangt service
withinAllen County. These companiesrespond to arelatively competitive demand and havelimited capacity
for expansion. Without exception, privatetransportation servicesare expensiveand typically out of rangefor
individua sthat lack persond transportation. Thethree (3) primary private providerswithinAllen County are
Gibson Mobility and Transportation, Royal Transportation, and Kidz Cab.

Gibson Mobility and Transportation providestransportation to non-emergency medical gppointments M onday
through Saturday from 5:00 am. to 10:00 p.m. Their serviceareaisAllen County and the surrounding area.
They areaMedicaid approved provider. The passenger fares are $15.00 each way at time of service or
$20.00if billed, wheelchair transportation is $25.00 each way at time of service or $30.00if billed. An
additiond chargeof $2.00 per mileisadded for each mileof tenmiles. They operateafleet of five(5) vans, dll
accessibletoindividualswith disabilities. Thesevanstravel acombined averagetotal of 140,000 miles per
year, providing an average of 14,000 one-way trips.

Royal Transportation a so providestransportation to non-emergency medical appointments Monday through
Saturday from 5:00am. to0 9:00 p.m. Their serviceareaisAllen County and the surrounding area, trips must
originate or terminate within the county. They areaMedicaid approved provider. The passenger faresfor
wheelchair transportation are $25.00 each way at time of service or $30.00if billed. Anadditional charge of
$2.00 per mileisadded for each mile of ten miles. They operate afleet of ten (10) vans, all accessibleto
individuaswith disabilities. Thesevanstravel acombined averagetotal of 250,000 milesper year, providing
an average of 25,000 one-way trips.
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Kidz Cab providestransportation to children under age 18 for tripsto and from school, after school activities,
daycare, and for non-emergency medical reasons Monday through Saturday from 7:00 am. to 7:00 p.m.
Their serviceareaisAllen County. They areaMedicaid approved provider. Thepassenger faresare $18.50
each way, possibly lessdependent onfamily and trip frequency discounts. They operateafleet of five (5) vans
(only one (1) isaccessibletoindividualswith disabilities). Thesevanstravel acombined averagetotal of
73,500 milesper year, providing an average of 7,350 one-way trips.

Taxi Service:

Fort Wayne currently hasan airport transit service and two taxicab services. Thetaxi companiesprovide 24
serviceswithin Allen County and can respond to limited out-of -county demand. AsaZ24-hour service, taxis
may bethe only source of transportation for employees on second and third shifts.
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Sep 2: Identification of Transportation Needs

Individuaswith disabilities, older adults, and personswith limited incomeshave avariety of transportation
needs, especially inan areaaslargeasAllen County. Mobility hasasgnificant impact onthesepopulations. It
iskey to their independence, productivity, and quality of life. The needs can be evaluated in two areas:
geographic and non-geographic. Thegeographic distribution of these popul ationsand the areasthey wish or
need to get to illustrate the areas where transportation may berequired. Theseareasarerelativeto their
transportation optionsand the service areas of theidentified providers. The non-geographic needsarethe
reasonswhy and when transportationisneeded. The purpose of thetrip and theday andtimeat whichitis
requiredisamajor factor, especialy whenitisrelativeto theavail ability of transportation options.

GeographicDistribution
Distribution of Individuals with disabilities
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According to Census 2000, thereare 50,207 individualsinAllen County age5 or older living with adisability.

Thisis15.1% of the county’stotal population. Map4illustratesthedistribution of individualsage5 and above

livingwith disabilities. Theconcentrationsof theseindividual svary throughout the county, with the heaviest
concentrationswithin theincorporated or highly popul ated areas of the county. Within thisdisabled population

are3,154individuals, or 6.3% of al individua swith disabilities, betweentheagesof 5and 15. Ingenerd, due
to thefact that they areunder the age of 16 and cannot drive, individual sinthisage group (including those

without disabilities) rely mainly on others (family and transportation providers) for their transportation needs.
Inaddition, thereare 16,963 individuas, or 34% of dl individua swith disabilities, with disabilities categorized

as" go-outside-home”. Theseareindividualswho are unableto go outsidethehomeaoneto shop or visita
doctor’soffice. Map 5illustratesthe distribution of individualswith a“ go-outside-home” disability.
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Map 6
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Distribution of older adults

Theederly populationinAllen County has seen substantial growth over theyears, increasing by morethan
40% between 1970 and 2000. According to the Census 2000, atotal of 48,758 individual sage 60 and over
arelivinginAllen County. Thisis14.7% of the county’stotal population. Map 6 illustrates the distribution of
individualsage 60 and over. Thelargest concentrations of elderly in Allen County arein the central, south
central, and northeast areas of Fort Wayne. 13,659 or 4.1% of the county’stotal popul ation are age 65 and
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Map 7
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over withadisability. Theconcentrationsof theseindividud svary throughout the county, with higher concentrations
withintheincorporated or highly populated areas of thecounty. Map 7 illustratesthe distribution of individuals
age65andwithdisabilities. Theoverall distribution of disabled and € derly populationsisconcentrated heavily

withinthe City of Fort Wayne. Thisisillustratedin Map 8, which displaysthedistribution of theindividuaswith
disabilitiesand theelderly combined.
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Map 8
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Distribution of persons with limited incomes

W farerecipientsand low-incomeindividuals can befound in nearly every part of Allen County and the City
of Fort Wayne; however the areaswith disproportionately high numbersof suchindividua sarelocated primarily
inthe south-central and southeastern areas of Fort Wayne. According to the Census 2000, 9.1 % of Allen
County residentslive below the poverty level. Map 9illustratesthe censusblock groupsthat fall into this
category. Thispoverty rateislower than either the national rate or Indiana srate, which are 12.4% and 9.5%
respectively. Despitethelow poverty rateinAllen County, 12.5% of City of Fort Wayneresidentslive below
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Map 9
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thepoverty level; aratethat exceedsthenational level. Infact, 84.5% of Allen County’spoorest residentslive
inthe City of Fort Wayne. Nearly half of all City residentsliving at or below poverty arelocated in census
block groupsthat liewithin 19 censustracts. Thesetractswereidentifiedintheorigina JARC planashaving

poverty rates exceeding 20%. They are also contiguousto one another and arelocated in the central and
southeastern part of the City.
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Thisconcentration of the County’s poorest residentsisfurther reinforced by the concentration of residents
whom are provided with Temporary Ass stanceto Needy Families(TANF) throughout the City of Fort Wayne
andintoAllen County. Map 10illustratesthedistribution of TANF clients. Themgjority of TANF recipients
arelocated inthe same areasthat haverelatively low median incomeand high poverty rates. Thiscorrelation
providesevidencethat many residentsabovethe poverty index who livein areaswith relatively high poverty
rates havelower household incomesthan residentsin other tracts. Inaddition, theresidentsintheareaswith
higher concentrationsof poverty areasolesslikey to have accessto ardiable persond automobile. According
tothe Census 2000, thereare 9,084 householdswithin Allen County without vehicles. Map 11 illustratesthe
areasof Allen County where 10% or more of the households do not own or |ease an automobile.

Coordinated Transit Plan - May 2007 18



Map 11
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Theoriginal JARC plan, pursuant to requirementsof TEA-21, defined arelatively compact areaof thecity in
which asignificant number of residentswould benefit from programsand servicesdesigned to increase mobility
and accessto employment centers based on the poverty characteristicsdiscussed above, defined asthe JARC
Ridership Zone (JRZ). The JRZ was not intended to be a fixed boundary beyond which Job Access or
Reverse Commute services should not extend. Rather, the boundary was meant to provide guidancefor
planning serviceddlivery. Thereareanumber of characteristicsin additionto poverty that reinforced the need
for additional transportation servicesinthe JRZ. Census 2000 indicatesthat the censustractswithinthe JRZ
have significantly higher unemployment rates and dependence on public ass stance than el sewhereinthe City
of Fort Wayne. Table 1 wastakendirectly fromtheoriginad JARC planandillustratesthe characteristicsof the
censustractswithinthe JRZ.
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Table1:

JARC Rider ship Zone Socioeconomic Data

Percent of . Percent of
Percent Householdswith] Households
Census Tract ) . Households
Unemployed Public receiving TANF
Assistance below Poverty
16 6.4 6 77 23
17 16.6 14.6 134 458
18 4.3 0.7 22 26.7
23 0.1 75 127 24.7
27 5 6.8 54 25.9
28 9.4 37 66 26.9
29 6.1 4.2 69 224
30 11.1 5.9 95 245
40 4.9 6.4 81 20.2
JRZ Average 8.1 7.2 725 26.7
FW Average 3.3 2.3 1684 9.6

Distribution of trip origins and destinations

Individualswith disabilities, older adults, and personswith limited incomes have avariety of destinationsin
whichthey need or wishtotravel to and from. Themost common origin of atripfor these populations (and all
populations) istheir residence. The most common destinations of these popul ationsinclude hospitalsand
medical facilities, retail locations, social assistance providers, collegesand universities, and locations of

employment. Maps12 - 18illustrate thelocation and distribution of these common destinations.

Itisvery common for theindividua swithin these popul ationsthat requiretransportation to live in apartment
communities, nursing homes, residential carefacilities, and assisted living centers. Map 12 illustratesthe
locations of apartment communitiesand Map 13 illustratesthelocations of nursing homes, residentia care

facilities, and asssted living centersinAllen County.
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Map 12

Map 13
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Map 14

Hospitalsand medical facilitiesare amajor destination for this population and the overall population for
medical purposes and employment opportunities. A common trend however, isthefact that many of these
facilitieshaverel ocated and arel ocating on the outer edges of the City of Fort Wayne, which createsdifficulties
for individual swith transportation i ssuesto reach the servicesthey need and desire. Map 14 illustratesthe

Density by Facility Location
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concentrationsof thehospitalsand medical facilitiesinAllen County.

Map 15

Retail |ocations are al so acommon destination for shopping and employment opportunities. Map 15illustrates
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thelocationsof theretail establishmentsand centersinAllen County.
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Map 16
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Socia assistance providersare also acommon destination, including government offices, socia and human
service agencies, and daycare. Map 16illustratesthelocations of the social assistance providersinAllen
County.
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The colleges, universities, and technical schoolsin the areaare acommon destination for educational and
employment opportunitiesfor individua swithin thetargeted populations. Map 17 illustratesthel ocations of
the colleges, universities, and technica schoolsinAllen County.
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Map 18

Density by Employment Numbers =
Allen County &

Total Employment Density

P High

i Low P
Transit Routes “

Produced by NIRCC
107

Y
il

w

Thefina common destination that effectsthetargeted populations, specificaly thosewith limited incomes, are
locations of employment opportunities. Map 18illustratesthelocationswith employment opportunitiesin
Allen County. TheAllen County and Fort Wayne economy hasastrong and growing serviceindustry component,
andjobsinthissector arethe most easily attained by peoplewith low skillsand training who aretrying to make
thetrangtion fromwelfaretowork. Job growth inthe Fort WayneM SA isstrongest in areaseasily accessed
by interstate highways and the Fort Wayne I nternational airport. Thevast mgjority of new jobscreated in
hedlth-care services, retail, manufacturing and warehous ng arelocated at the edges of Fort Waynerather than
incentral partsof thecity. Hospitals, hotels, retail centers, universities, and office parksarelocated in minor
concentrationsthroughout the City but not in or adjacent to the JRZ. Whilethere are manufacturing jobsin
central city industrial corridors, the magjority of thesejobsare not entry-level positions. Inaddition, there
continuesto be aloss of service and manufacturing jobsin the central part of Fort Wayne as employers
downsizeand/or relocatein order to remain competitive. Thesejob lossesare counterbaanced by job creation
insuburban parts of Allen County and surrounding counties. Theforecast for futurejob growth suggeststhat
current trendsinlocation will continue. While central-city opportunitiesfor brownfield redevel opment will
likely present themselves, and may producejob growth or reinforce employment stability, itislikely that the
magjority of growthwill occur wherelandisavailableto build new state-of-the-art facilitiesin close proximity to
ahighway or airport.
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Areas of Development

Thereare several specific areasof medica and economic development withinAllen County. Theseareasare
significant dueto the services provided and potentia job opportunitiesthat areavailable.

Map 19
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Medicd deve opment continuestoincreasea theperiphery of Fort Wayne' scity limits. Themedica devel opment
areas within Allen County areidentified below and can bereferencedinMap 19

Medical Development Areas

1 LutheranHospital

2 Downtown/ St JoeHospita
3. Parkview Hospitd

4 Dupont Road

Two new hospitals, Dupont Hospital and Parkview Hospital North, have been completed and openedin
recent yearson the extreme north end of town. These hospitalshave sparked the rel ocation and devel opment
of medicd facilitiesand officesin that areaand isanticipated to continue. Parkview Hospita recently announced
that amajority of their current serviceswould be moved to Parkview Hospital North. Themedical facilities
also continue to be devel oped on the southwest side of town, adjacent to the Lutheran medical center.
Incidentally, the L utheran Hospital relocated from acentral city location to their current location at the
southwestern edge of the City in 1993. Thismove hasbeen followed by the steady devel opment of supportive

servicesand additional medical facilitiesnear thenew hospital site.
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Map 20
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Economic devel opment areasarel ocated throughout the county. TheAllen County Consolidated Planidentified
severd areas containing both existing and potential job opportunities. Theseareasareidentified below and
can bereferencedin Map 20.

Economic Development Areas

Downtown Fort Wayne

Fort Wayne'sOlder Industrial Railroad Corridor

Cook Road (Northwest) Industrial Area

IndianaUniviersity-Purdue University Fort Wayne/ IVY Tech Community CollegeNortheast
/ Northeast Indianalnnovation Center / Certified Technology Park Complex

East End Industrial Area

Dupont Road/ Interstate 69 Complex

Hursh Road/ Interstate 69 Proposed Interchange

State Road 37/ Interstate 469 I nterchange

Industrial AreaEast of Interstate 469 between U.S. Highway 24 and U.S. Highway 30
AdamsTownship Industria Area

Bluffton Road Corridor

Genera MotorsArea

Air Trade Center

Airport Expressway

AreaNorth of the Fort Wayne I nternationa Airport

Industria Parksin Grabill, Huntertown, Monroeville, and Woodburn
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Non-Geogr aphic Needs

Transportation isneeded by individua swith disabilities, older adults, and personswith limited incomesfor a
variety of purposesto avariety of destinations. The primary reason however isthat reliable transportation
enhancestheir quality of life. It createsasenseof independence and alowsanindividual the opportunity to
accessthe places and servicesthat they require. Thisistrue no matter what population group they arein.
Individua srequiretransportation to get to medica appointments, work, school, shopping and services, various
government and social services, church, and recreational and socid activities.

Theidentification of thetransportation needsfor thetargeted popul ationswas accomplished in several ways.
Existing resources and studieswere consulted, such asthe CITILINK Transit Development Plan and the
original JARC plan. Interviewsand discussionswere conducted with providersand areaagenciesthat serve
thetargeted populations. A transportation needs survey was a so conducted, focusing onindividualsfromthe
targeted populations. The survey wasdistributed to clientsfrom CTN, Turnstone, Anthony Wayne Services,
EastersealSARC, WIC/ Neighborhood Hesalth Clinics, and the Senior Info Fair and Flu Shot Clinic. 296
surveyswere completed and returned. Thesurvey, distribution list, and results have been included in
Appendix B.

The primary reasonsfor needing transportation in Allen County isfor accessing medical appointmentsor
servicesand to accessemployment. Thisholdstruefor al threeof thetargeted populations. Accordingtothe
areahuman servicetransportation providers, medical related trips are requested most often. According to
employment agencies, reliable and adequate transportationiscrucial to aperson attaining and maintaining
employment. Thesurvey indicated themost important reasonsfor needing transportation weremedical rel ated
trips, followed by work, shopping, visiting family and friends, and church. Chart 1illustratesthe breakdown of
theresponses. The* Other” category included responsesfor therapy sessionsand for recreational or social
activities. When separated by age, theresponsesfrom individualsunder age 65 remained consistent with the
overdl results, whiletheresponsesfromindividua sage 65 and ol der showed adrop in the need for employment
related trips and a higher emphasison medical related tripsand church. Thiswasnot unexpected, sincea
majority of those over age 65 areretired.
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Chart 1

What are your most important reasons for needing
transportation?

School
Work Trammg
16% 3% Medical /
Dental
Other 26%
6%
Visit Family
[ Friends
12% Somal Church
Services Shop(f)lng 11%
6% 14%

Theday andtimeat which transportationisneededisasoamgor factor. Someonewill dwaysneed trangportation
on any given day at any giventime. However, it isimportant to definewhenitistypicaly needed. The
destination of thetrip isasignificant indicator asto when transportation may be needed. Table 2 below
illustratesthe daysand timesat which transportationistypically needed for varioustrips.

Table2:

Daysand Times Transportation is Typically Needed

Trip Purpose

Weekdays Saturday = Sunday

Medical Appointments

6am. to 6 p.m., exceptions are dialysis |, - o vary

and Services and after hour hosnital discharges
Employment Days, hours, and shifts of operation dependent on the industry
Shopping 7 days a week at varying times

Government and Social

8am.to5p.m.

Services
Church Activities at varying times M ajority
Social and Recreational . .
! _ Evenings Anytime
Activities
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Thesurvey aso asked theindividua sfrom thetargeted popul ationswhich days of theweek and what times of
theday transportation wasneeded. Weekdaysreceived the most responses, followed by Sundays, Saturdays,
and then Holidaysfor the daysof theweek. Therespondersto the survey responded that the hoursof the day
that they needed transportation most were 7 am. to 12 p.m., followed closely by 12 p.m.to 5 p.m., then5
p.m.to7p.m., 7p.m.to4am., andthen4am.to7am. Thetime periodsfrom7 am. to 12 p.m. accounted
for 65% of thetotal responses. Charts2 and 3illustrate the break down of the responses.

Chart 2

What days of the week do you need transportation?

Saturday' s
21%

Weekday s
44%

Sunday's
23%

Holidays
12%
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What times of day do you need transportation?

7am.-12

p.m. 12p.m.-5
35% p.m.

30%

4am.-7
am.
%

11% 17%
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Sep 3: Identification of Service Gapsand Redundant Service

Gapsin Service

Individua swho lack persona transportation in Fort Wayne and Allen County have some accessto anumber
of trangportation providers. Still thereremainanumber of barriersthat complicate effortsof individualswith
disabilities, older adults, and personswith limited incomesto accessthe transportation in which they need.
Thesebarrierscreate gapsin transportation servicethat can bebroken down into severd areas, whichinclude:
hoursof operation, servicearess, serviceavailability, trip coordination, and consumer information. Itisimportant
to mention that thereare underlying issuesthat haveadirect impact onincreasing or decreasing the severity of
thegapslisted below. Theseissuesincludethe geographic size of Allen County, lack of funding (specifically
operationd ), thelack of affordableaternatives, and service coordination opportunities.

Hours of Operation

e Nosaviceintheearly morning and late evening hours
e Saturday serviceislimited

e Nosarviceon Sundays

e Noserviceonmgor holidays

Thelack of early morning, late night, and weekend hoursisasignificant gap for CITILINK. They do not
provide service between 9:30 p.m. and 5:45 am. Monday through Friday. Thebussesstop running at 6:15
Saturday evening, with serviceresuming at 5:45 am. thefollowing Monday. Thereisno serviceon Sundaysor
major holidays. Therearemany serviceindustry jobsthat require off-peak work schedulesduring theweek
and ontheweekend. Current transit service does not effectively meet the demand of employeeswith such
irregular schedules. Manufacturing, warehousing and distribution firms often have aneed for employeesto
work during asecond and third shift. Second-shift employeescannot get aCITILINK ridehomefromwork
and third-shift workerscannot get aridetowork. Aslong asatransit service canonly takean individua one-
way, it will not be effectivefor these employees. And aslong asthis segment of theworkforce haslimited
accessto jobsfor which they are qualified, they will have asignificant disadvantage when competing for
employment.

Thelack of late night and weekend hoursisa so agap for the other providerswithin Allen County. Thehuman
service providerstypically do not provide service between 5 p.m. and 8 am. Monday through Friday. The
exceptionislimited medica servicesfrom5p.m. to 11 p.m., mainly for after hourshospita discharges. Saturday
serviceislimited, only one human service provider operates. Theprivate providers, with the exception of taxi
sarvice, typicaly do not provide service between 10 p.m. and 5am. Monday through Saturday. Thehuman
serviceand private providersalso do not provide service on Sundaysor mgjor holidays. Theonly optionfor
serviceduring these periodsistaxi service, which dueto cost isnot avery viableoptionfor individuasinthe
targeted populations.
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Service Areas

e Areasnot served by publictransit

e Areasnot served by public para-transit
e Trave outsdeof Allen County limited

Allen County’s657 square miles of areacomplicatestransportation provisonfor al providers. Thisismade
apparent for CITILINK inthe mapspresented earlier il lustrating various popul ationsand destinationsrel ative
tothetransit routes. Many destinationsare outside the current routes. CITILINK routesaredesignedto
provide cost effectivetrangt service to many destinationswithin Fort Wayne, New Haven and urban areas at
thefringesof thesecities. Retall and commercia development, medical devel opment, and employment centers
continueto devel op beyond thereach of their current servicearea. CITILINK routescan beadjusted to serve
new destinations, but theseadjustmentswill likely resultin compromisesin current serviceor Sgnificant increases
intripfares. New serviceisagiveand take, because even asthecity isexpanding and destinations continueto
grow outsidetheir service area, thefinancia funding doesnot. Anadditional constraint onthe CITILINK
serviceareaisthefact that taxing authority confinestheareato the City boundary and some areasimmediately
adjacent tothecity. Thislimitation prevents CITILINK from providing transportation service to employment
centersoutside of Fort Wayne, New Haven, much lessAllen County. Thefundamental disconnectisthat a
majority of trangit riderscan easily get to abus, but that buswill not always get them wherethey need to go, or
at thetimesthey need totravel. Thereversea so happenswith many potential transit riderswho live outside
thereach of CITILINK.

The human service and private transportation providers are also affected by the size of the county. Unlike
CITILINK, theseproviderswill servetheentire county. However, the servicethey can provideislimited.
Theseprovidersoperate much smaller operationswith limited capacities. They aso deal with limited budgets
and struggle with finding thefunding that isneeded to providethe requested services. Transportation outsde
of thecounty isasolimited. Many of thehuman service providerscannot afford to providethistypeof service.
The private providersdo provide serviceto destinations outside the county, but it comesat asignificant cost
that isoften outsidethe reach of individua sfromthetargeted populations.
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Service Availability
e Freguency of Service
- Headways
- TripLimitations(grocery storetrips, Medicare/Medicaid trips)
e Limitedtrangt routesin somesuburban areas
e SeavicelimitedinRurd Areas
e Redrictive Scheduling Requirements
e Accesshility totrangt routes (sdewaksand mobility obstacles)

Serviceavailability isalso aservice gap within Allen County. Inaddition to the hours of operation and the
servicearea, thefrequency of servicealso createsdifficultiesfor individua strying to reach employment and
appointments. CITILINK operates on 30 and 60 minute frequencies. Many routes have been or will be
switched to 30 minutefrequencies. Still, theremaining 60 minutefrequenciesplaceaburden onridersasthey
try to makeit to appointmentsand work ontime.

CITILINK ACCESS, human service providers, and the private providersare limited to specific clienteleand
providespecifictrip types, which limitstheir capabilitiesto providetrangportation to otherswho do not fal into
the categoriesin which they serve. They also operate demand response service, so servicemay beneededin
certain areas of the county morethan others, but if thetrip isnot requested, it cannot be provided. Inaddition,
tripsoften requireadvance scheduling, which often preventsanindividua fromreceivingimmediatetrangportation.

Accessto theavailabletransportation servicesisamajor issue. Therearemany areaswithin Allen County,
specifically those along transit routes, which lack sidewalks or safe areas for individual sto access the
trangportation servicethat may beavailable. Inaddition, somelocationscontain obstaclesthat limit accessto
individua swith mobility issues.

Trip Coordination
e MultipleDedtinations
e TripLength-Time
- ExcessveWaitand Travel Time

Peopl e often need to coordinatetripsto multiple destinations such as childcare, grocery, and work. Fixed-
routetransit service may be an effectiveway for ridersto get to asingle destination within the CITILINK
service area, but when thetrips get too complicated, the servicelosesits effectiveness. A simpletrip often
becomesvery timeconsuming totheindividua usingtheservice.
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Consumer Information

e Publicawarenessof service
e  Scheduling Informetion

e Traning/Education/Outreach

Individual sthat lack personal transportation and the caseworkers assi sting them suffer from insufficient
trangportation provider information. Job Works, CITILINK, CTN, and NIRCC provideinformation for
most of thetransit service providersin thearea, through phone calls, their websites, and brochures. NIRCC
producesaTrangportation Resource Guideevery few yearsidentifying areaprovidersand information regarding
their service, hours, and rates. However, many agenciesand individualsare unaware of the transportation
sarvicesthat existinAllen County. Asmedica and employment centerscontinueto develop in areasfurther
from the targeted populations that rely on alternatives to personal transportation to get to services and
employment opportunities, the need to accessinformati on about multiple service providersisincreasingly
important.

Limited familiarity with using trangportation serviceseffectively may beagap that dwaysexists. Thisincludes
learning whereto catch abusand how much trangit timetoincorporateinto atrip so that riderscan get towork
ontime. Improving the educational outreach about locdl transit serviceswill empower individualsfromthe
targeted popul ationsto makethe most efficient use of theresources, thereby minimizing thebarrier.

Redundant Service

Thetrangportation providersinAllen County have astrong sense of coordination and work together to provide
efficient and unduplicated service. Even though the transportation providerstypically operatein the same
serviceareasand serve similar popul ation groups containing common clients, they diversify by trip purpose
and coordinate to eliminate duplication of services. Inaddition, thereisastrong history of cooperative
agreements between severd of the providersand human service agencies.

Representativesfrom human service agenciesand transportation providersattend monthly TPC meetingsand
quarterly TAC mestingsto discussand coordinatetransportation issueswithinAllen County. Inadditiontothe
TPCand TAC, CTN hasincreased the efficiency and coordination of transportation serviceswithin Allen
County. Themissionof CTN isto compliment existing transportation programs and make use of community
resourcesto coordinate safeand fiscally responsible speciaized transportation servicesfor thetranst dependent
population in Allen County. Asdiscussed earlier, they serve as both abroker and adirect provider for
transportation services. A primeexample of CTN’sroleisthe recent transportation service consolidation
between CTN and Turnstone. Through coordination, CTN and Turnstone saw an opportunity to benefit an
agency struggling to provideitsown transportation servicesand the clientswho utilized there services.
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Sep 4: Identification and Prioritization of Strategies

Cresting trangportation srategiesthat complement theexisting trandit serviceisthefundamental recommendation
for minimizing exigting trangportation barriersthat prevent individua swith disabilities, older adults, and persons
with limited incomesfrom the desired destinations and servicesthey need and wish toreach. Strategieshave
been broken down for the Sections 5310 Elderly and Individual swith Disabilities Program, 5316 Job Access
Reverse Commute Program, and 5317 New Freedom Program separately.

Section 5310 Elderly and Individuals with Disabilities Program Strategies:
Maintainexisting service/ fleets

Maintain and increase coordination/ efficiency between al transportation providers

Expand existing service/ fleets

Increase public awareness of available servicesand programsoffered by providersthat areavailable
tothem

Eal A

Section 5316 Job Access Reverse Commute Program Strategies:

Providetransportation to destinations outside of the current servicearea

Providetransportation within and in particular outside of the current service schedules

Facilitate multiple destination tripsfrom asingle service provider. (ie. daycare/job)

Inform the public about transportation services availablein the community and train themto usethe
servicesto get towork, job training, and child care asefficiently aspossible

El A

Section 5317 New Freedom Program Strategies:

1 Providetransportation above and beyond existing complimentary paratrandt service
2. Providetransportation outside current service areas

3. Providetransportation within and outside current service schedules

Strategies Applicable to All Programs and Providers:

1 | dentify new revenue sourcesto increase operating budgets necessary to expand and maintain services
andfleets

2. Keep costslow / maintain affordablerates
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Sep 5: Project Selection

All éigible Section 5310, 5316, and 5317 applicants potential projectswill bereviewed and selected by the
TAC (5310) or the TPC (5316 and 5317). Projects must addressthe strategiesidentified inthisplan. The
projectswill receive finalized approval from the Urban Transportation Advisory Board (UTAB) of the
Northeastern IndianaRegiona Coordinating Council (NIRCC) and will beincluded inthe Transportation
Improvement Program (TIP). The designated recipients of funds will be the Indiana Department of
Transportation (INDQOT) for the Section 5310 program and CITILINK for Section 5316 and 5317 programs.

Section 5310 Elderly and Individuals with Disabilities Program

All digible Section 5310 grant applicantsmust submit their projectstothe TAC for review. The projectsmust
addressthestrategiesidentified inthisplan. Thisisacompetitive processfor which the TAC hasestablished
aprocess for evaluating Section 5310 Grant Applications from Fort Wayne/New Haven/Allen County
Metropolitan Area. The process was developed in accordance with the INDOT’ s request to prioritize
applicationswithinthe MPO servicearea. Theevaluation processismodeled on criteriaused by INDOT to
evaluate the grant proposals. The processis designed to evaluate the vehicles as opposed to the entire
application. Individua vehiclesareranked separately for the applicationsfiled requesting multiplevehicles.
Specific and objective criteriawere devel oped to evaluate the proposals. The evaluation process awards
pointsintheareasof reliability, coordination, vehicle utilization, and replacement / expansionvehicles. The
pointsaretota ed and the vehiclesare ranked with the highest scoring vehicleranked number one, the second
highest scoring vehicle ranked number two, and so on. Intheevent of atie, thecommitteetakesavoteto
establish theranking of thetied vehicles. The TAC will then approvethe prioritizationsand forward themto
UTAB and NIRCCfor their approva andinclusonintheTIP. All applicantswill submit their applicationsto
NIRCC, whichwill submit acombined application on behalf of all theapplicantsand the TACto INDOT.

Section 5316 Job Access Reverse Commute Program

All eligible Section 5316 grant applicantsmust submit their projectstothe TPC. The projectsmust address
thegrategiesidentified inthisplan. Thisisacompetitive processfor whichthe TPC will establish aprocessfor
eval uating Section 5316 Grant A pplicationsfrom Fort Wayne/New Haven/Allen County Metropolitan Area.
Specific and objective criteriawill be devel oped to evaluate the proposals. A competitive evaluation and
prioritization processwill award pointsinthe areasof rdiability, service area, number of trips, and the costs per
tripand mile. The pointswill betotaled and the projectswill beranked with the highest scoring project ranked
number one, the second highest scoring project ranked number two, and so on. Inthe event of atie, the
committee will take avote to establish the ranking of thetied projects. The TPC will then approve the
prioritizationsand forward themto UTAB and NIRCC for their gpprova andinclusioninthe TIP. All gpplicants
will submit their applicationsto the TPC and CITILINK for simultaneousand parallel approval. Asthe
designated recipient, CITILINK will processthe sel ected application(s) for Federa Transit Authority (FTA)
approval on behalf of theapplicants.
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Section 5317 New Freedom Program

All digible Section 5317 grant applicantsmust submit their projectstothe TPC. The projects must address
thestrategiesidentified inthisplan. Thisisacompetitive processfor whichthe TPC will establish aprocessfor
evauating Section 5316 Grant Applicationsfrom Fort Wayne/New Havern/Allen County Metropolitan Area
Specific and objective criteriawill be devel oped to evaluate the proposals. A competitive evaluation and
prioritization processwill award pointsintheareasof rdliability, servicearea, number of trips, and the costs per
tripand mile. Thepointswill betotaled and the projectswill beranked with the highest scoring project ranked
number one, the second highest scoring project ranked number two, and so on. Inthe event of atie, the
committee will take avote to establish the ranking of thetied projects. The TPC will then approve the
prioritizationsand forward themto UTAB and NIRCC for their gpprova andinclusioninthe TIR. All gpplicants
will submit their applicationsto the TPC and CITILINK for simultaneous and parallel approval. Asthe
designated recipient, CITILINK will processthe selected application(s) for Federal Transit Authority (FTA)
approval on behalf of theapplicants.
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Appendix A: Consulted Parties

TPC Membership

Becky Weimerskirch, Committee Chair, Community Transportation Network
Bart Hofherr, Committee Vice Chair, Amalgamated Transit Union / Citilink
Dave Gionet / Betsy Kachmar , Citilink

Ranelle Méelton, Allen County Council on Aging

Nancy Louraine, Turnstone Center for Disabled Adults and Children

Dave Burian, Deluxe Taxi

Dan Hunt, Kidz Cab

Michelle Wood, Allen County Department of Planning Services

Tom Walls, City of Fort Wayne Planning Department

Kevin Whaley, City of New Haven Planning Department

Virginia Drozd, Consumer

Valerie Stein, Consumer

Representative from INDOT Public Transit Section

TAC Participants

Becky Weimerskirch, Community Transportation Network

Ranelle Melton, Allen County Council on Aging

Nancy Louraine, Turnstone Center for Disabled Adults and Children
Carrie Boedeker, Byron Health Center

Betsy Kachmar, Citilink

Lillian Embick, Audiences Unlimited, Inc.

Dorothy Schuerman / Carol Ellinger , Aging and In-Home Services
Mariam Brady / Randy Wolf / Amy Rectanus, Goodwill Industries
Mary Fyfe/ Zack Lee/ Ravin Stanley, Easter Seals ARC

Pat Turner, Neighborhood Health Clinics

Additional Consulted Parties

Joe Merchich, Indiana Workforce Devel opment-WorkOne

Carol Telley, Anthony Wayne Services

Roland Mross, Community Transportation Association of America
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Appendix B: Survey Materials

Transportation Needs Survey

Distribution List

Survey Results
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Transportation Needs Survey

Zipcode:
Age: Under Age 65 Above Age 65

Are there places you need to get to, but cannot due to lack of
transportation? Yes No

If yes, how many times does this happen aweek?

lor 2 3or 4 50r more

Do any members of your household have specia transportation
needs due to physical / mental limitations affecting mobility?
Yes No

What are your most important reasons for needing transportation?
(Circle al that apply)

Work School Job Training Medical/Dental
Church Shopping Social Services
Vist Family/Friends Other

Does alack of transportation limit your employment opportunities?
Yes No

Which of the following do you utilize for transportation? (Circle
all that apply)

Personal Vehicle Citilink Bus Citilink Access
CTN Allen County Council on Aging Friend or Family

Taxi / Private Van Service (i.e. Gibson, Royal) Other

What days of the week and what times of day do you need
transportation? (Circle al that apply)

Weekdays Saturdays Sundays Holidays
dam.—7am. 7am.—12p.m. 12p.m.—5p.m.
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Distribution List

Surveys were distributed by area agencies serving clients from the targeted

populations, agencies included:

e Allen County Council on Aging (Senior Info Fair and Flu Shot Clinic)
e Anthony Wayne Services

e Community Transportation Network

o EastersealsARC

e Turnstone Center for Disabled Adults and Children

e WIC/ Neghborhood Health Clinics

A total of 296 surveys were completed and returned by clients of these agencies
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Coordinated Public Transit-Human Services Transportation Plan
Transportation Needs Survey Results

Total Surveys | | 296|
1 Zip Code
Surveys Responding 279
46706 46723 46733 46741 46743 46745 46748 46765
0 0 0 1 1 0 1 0
46773 46774 46777 46783 46788 46797 46798 46802
4 16 0 0 0 4 0 26
46803 46804 46805 46806 46807 46808 46809 46814
15 15 17 33 19 24 2 2
46815 46816 46818 46819 46825 46835 46845 46992
16 31 3 6 23 9 3 2
46738 46770 46799 46977 46813 46801
1 1 1 1 1 1
Age of Individuals Completing Surveys Total
Surveys Responding 296
Under Age 65 239
Above Age 65 57|
1st % isthe percent of the category (row) total
2nd % is the percent for the age category
% of total answers to ? is to the right of Total box
2. Arethere places you need to get to, but cannot dueto lack of transportation?
Surveys Responding 295|
Under Age 65 Above Age 65 Total
Yes 101 79.53% 42.44% 26 20.5%  45.6%) 127
No 137] 81.55% 57.56% 31 18.5% 54.4%| 168
238 80.7% 57 19.3% 295
If yes, how many times does this happen a week?
Surveys Responding | 127|
Under Age 65 Above Age 65 Total
lor2 36 66.7%  35.6% 18 33.3% 69.2% 54
3or4 47 87.0%  46.5% 7 13.0% 26.9%) 54
5or more] 18 94.7% 17.8% 1 5.3% 3.8% 19
101 79.5% 26 20.5% 127
3. Do any members of your_household have special transportation needs due
to physical / mental limitations affecting mobility?
Surveys Responding | 290}
Under Age 65 Above Age 65 Total
Yes 43 68.3% 18.2% 20 31.7% 37.0%) 63
No 193 85.0%  81.8% 34 15.0% 63.0%) 227|
236 81.4% 54 18.6% 290
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94.26% Response Rate

100.00% Response Rate

99.66% Response Rate
43.1%

56.9%

100.00% Response Rate
42.5%
42.5%

15.0%

97.97% Response Rate
21.7%

78.3%
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Coordinated Public Transit-Human Services Transportation Plan

Transportation Needs Survey Results

What areyour most important reasons for needing transportation?

75.34% Response Rate
16.5%
6.3%
3.4%
25.3%
10.6%
13.5%
6.3%
11.6%

6.3%

91.89% Response Rate

Surveys Responding | 223)
Under Age 65 Above Age 65 Total
Work 106 94.6% 18.9% 6 5.4% 5.0% 112
School 41 95.3% 7.3% 2 4.7% 1.7% 43
Job Training 22 95.7% 3.9% 1 4.3% 0.8% 23
Medical / Dental 130 75.6% 23.2%) 42 24.4% 35.3% 172
Church 54 75.0% 9.6%) 18 25.0% 15.1% 72
Shopping 73 79.3% 13.0%, 19] 20.7% 16.0% 92
Social Services 36| 83.7% 6.4% 7 16.3% 5.9% 43
Visit Family / Friend 66 83.5% 11.8% 13 16.5% 10.9% 79
Other 32 74.4% 5.7% 11 25.6% 9.2% 43
560 82.5% 119 17.5% 679
Does a lack of transportation limit your employment opportunities?
Surveys Responding | 272|
Under Age 65 Above Age 65 Total
Yes 78| 97.5% 35.0% 2 2.5% 4.1%) 80, 29.4%
No 145 75.5% 65.0% 47 24.5% 95.9% 192 70.6%
223 82.0% 49 18.0% 272

Which of the following do you utilize for transportation?

Surveys Responding | | 273)

Under Age 65 Above Age 65 Total
Personal Vehicle 146 88.5% 41.2%) 19 11.5% 19.6% 165
Citilink Bus 61 88.4% 17.2%) 8 11.6% 8.2% 69
Citilink Access 10 83.3% 2.8% 2 16.7% 2.1% 12
CTN 26 46.4% 7.3% 30 53.6% 30.9% 56
ACCA 0 0.0% 0.0% 6] 100.0% 6.2% 6
Friend or Family 87 76.3% 24.6% 27 23.7% 27.8% 114
Taxi /Van 12| 80.0% 3.4% 3] 20.0% 3.1% 15
Other 12 85.7% 3.4%) 2 14.3% 2.1%) 14
354 78.5% 97 21.5% 451
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92.23% Response Rate
36.6%
15.3%
2.7%
12.4%
1.3%
25.3%
3.3%

3.1%
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Coordinated Public Transit-Human Services Transportation Plan

Transportation Needs Survey Results

What days of the week do you need transportation?

51.01% Response Rate

Surveys Responding [ | 151}
Under Age 65 Above Age 65 Total

Weekdayy 103] 75.2% 40.7%) 34 24.8% 59.6% 137 44.2%
Satur days 56 86.2% 22.1% 9 13.8% 15.8% 65| 21.0%
Sundays 60| 83.3% 23.7%) 12 16.7% 21.1% 72 23.2%
Holidays 34 94.4% 13.4% 2 5.6% 3.5% 36 11.6%

253 81.6% 57 18.4% 310

Wheat times of day do you need transportation?
Surveys Responding | 121}
Under Age 65 Above Age 65 Total

4am.-7am. 25 96.2% 8.6% 1 3.8% 1.4% 26
7am.-12p.m. 90| 72.0% 30.9% 35 28.0% 49.3%) 125
12p.m.-5p.m. 85 78.0% 29.2% 24 22.0% 33.8% 109
5p.m.-7p.m. 56 91.8% 19.2% 5 8.2% 7.0%) 61
7p.m.-4am. 35 85.4% 12.0%) 6 14.6% 8.5%) 41
291  80.4% 71 19.6% 362
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40.88% Response Rate

7.2%

34.5%

30.1%

16.9%

11.3%
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Appendix C: Public Involvement Documentation

Notification Letters:
e Agency Input Sessions
e PublicInformation Sessions

e MailingList
Public Information Sessions Newspaper Brief
Attendees and Comments:

e Agency Input Sessions

e Public Information Sessions
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NORTHEASTERN INDIANA RecIONAL COORPINATING COUNCIL

February 7, 2007

The Northeastern indiana Regional Coordinating Council (NIRCC) has scheduled two (2)
public input sessions to allow all interested parties an opportunity to assist in the
development process of the Coordinated Public Transit — Human Services Transportation
Plan for Allen County. The sessions will include a presentation on the development of the
proposed plan, as well as time for questions and comments.

NIRCC through its Transit Planning Committee began to develop the Coordinated Public
Transit — Human Services Transportation Plan for Allen County as a result of the Safe,
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-
LU). SAFETEA-LU included a requirement for local areas to develop a coordinated public
transit-human services transportation plan for all Federal Transit Administration human
service transportation programs that provide funding for transportation services. These
programs include the Section 5310 Elderly and Individuals with Disabilities Program, the
Section 5316 Job Access and Reverse Commute (JARC) Program, and the Section 5317
New Freedom Program. These programs are currently or will be utilized by providers within
Allen County.

The plan identifies the available transportation services, the transportation needs of the
targeted populations, and the gaps in transportation services. It also develops and prioritizes
strategies to address the gaps. Projects selected for funding under these programs must be
supported by the plan and the plan must be “developed through a process that includes
representatives of public, private and nonprofit transportation and human services providers
and participation by the public.”

Two (2) sessions are scheduled on Tuesday, February 20" at the City-County Building
located at One East Main Street in the Omni Room {Room 250). The first session will
begin at 1:30 PM and will conclude at approximately 2:30 PM. The second session will
begin at 5:30 PM and will conclude at approximately 6:30 PM.

Your participation and attendance at one of these sessions is crucial in providing the most
accurate and complete assessment of the transportation needs and transportation gaps
within Allen County. We look forward to seeing you and receiving your input on February
20",

For additional information on these sessions or the pian, please contact Matt Vondran by
phone at (260) 449-7309 or by e-mail at Matt.Vondran@co.allen.in.us

630 City-County Building Executive Director: DanielS. Avery
One East Main Street Telephone: (260} 449-7309
Fort Wayne, Indiana 46802-1804 Fax: (260) 449-7682




NoRrTHEASTERN INDIANA REciONAL COORDINATING COUNCIL

March 20, 2007

The Northeastern Indiana Regional Coordinating Council (NIRCC) has scheduled two {2) public
information sessions to allow all citizens of Allen County an opportunity to learn about and comment
on the recently developed Coordinated Public Transit — Human Services Transportation Plan for Allen
County. The sessions will include a presentation on the development and the contents of the
proposed plan, as well as time for questions and comments.

NIRCC through its Transit Planning Committee developed the Coordinated Public Transit — Human
Services Transportation Plan for Allen County as a result of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU). SAFETEA-LU inctuded a requirement
for local areas to develop a coordinated public transit-human services transportation plan for all
Federal Transit Administration human service transportation programs that provide funding for
transportation services. These programs include the Section 5310 Elderly and Individuals with
Disabilities Program, the Section 5316 Job Access and Reverse Commute (JARC) Program, and the
Section 5317 New Freedom Program. These programs are currentfy or will be utilized by providers
within Allen County.

The pian identifies the available transportation services, the transportation needs of the targeted
populations, and the gaps in transportation services. It also develops and prioritizes strategies to
address the gaps. Projects selected for funding under these programs must be supported by the plan
and the plan must be “developed through a process that includes representatives of public, private
and nonprofit transportation and human services providers and participation by the public.”

Two (2) sessions are scheduled on Thursday, March 29™ at the City-County Building located at One
East Main Street in the Omni Room (Room 250). The first session will begin at 3:00 PM and will
conclude at approximately 4:00 PM. The second session will begin at 6:00 PM and will conclude at
approximately 7:00 PM. We request that you post the enclosed flyer at your agency or facility to
inform your clierits or community members of the sessions.

Your participation and attendance at one of these sessions will enable the provision of the most
accurate and complete assessment of the transportation needs and transportation gaps within Allen
County. We look forward to informing you about the plan and receiving your input on March 29",

For additional information on these sessions or the plan, please contact Matt Vondran by phone at
(260) 449-7309 or by e-mail at Matt.Vondran@gco.allen.in.us

The Coordinated Public Transit-Human Services Transportation Plan for Allen County is available for
review at the NIRCC office, 630 City-County Building, One East Main Street, Fort Wayne, IN 46802 or

at NIRCC.com
Coordinat
630 City-County Building Exccutive Director: Daniel 8. Avery
One East Main Street Telephone: (260) 449-7309

vt Wavne Indianag d6R02.1804 Fax: (260) 449-7681



LINDA K. BLOOM
COUNTY COMMISSIONER
RM 200 CITY-CO BLDG
FORT WAYNE, IN 46802

GRAHAM RICHARD
MAYOR OF FORT WAYNE
900 CITY-COUNTY BLDG
FORT WAYNE, IN 46802

HUNTERTOWN TOWN COUNCIL
PRESIDENT

C/0 CLERK-TREASURER
HUNTERTOWN

PO BOX 95

HUNTERTOWN, IN 46748

TOWN BOARD PRESIDENT
LEO-CEDARVILLE

P.0O. BOX 408

LEG, IN 46765

HAROLD WEST

PRESIDENT

NEW HAVEN CITY COUNCIL
PO BOX 570

NEW HAVEN, IN 46774

MICHELLE WOOD

DPS

1 E MAIN ST STE 630
FORT WAYNE, IN 46802

IPFW

WALB STUDENT UNION, RM 113
OFFICE OF SSD

2101 E COLISEUM BLVD

FORT WAYNE, IN 46305

IVY TECH

Attn. Timothy Ross, Director
TRiO Student Support Services
3800 N ANTHONY BLVD
FORT WAYNE, IN 46805

ORTHOPAEDIC HOSPITAL
CASE MANAGERS

11119 PARKVIEW PLAZA DR
FORT WAYNE, IN 46845

ST JOSEPH HOSPITAL
CASE MANAGERS

700 BROADWAY

FORT WAYNE, IN 46802
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BILL BROWN

COUNTY COMMISSIONER
2ND FLOOR CITY-CO BLDG
FORT WAYNE, IN 46802

TERRY McDONALD
MAYOR OF NEW HAVEN
PO BOX 570

NEW HAVEN, IN 46774

GRABILL TOWN COUNCIL
PRESIDENT

Attn. Lynn Witt

TOWN OF GRABILL

PO BOX 321

GRABILL, IN 46741

DONALD SCHMIDT
PRESIDENT

FORT WAYNE CITY COUNCIL
2110 FOREST PARK BLVD
FORT WAYNE, IN 46805

TORY RICHARDSON
AIRPORT AUTHORITY

STE 209 LT PAUL BAER TERMINAL

FORT WAYNE, IN 46809

TOM WALLS

FT WAYNE PLANNING DEPARTMENT

1 E MAIN ST STE 800
FORT WAYNE, IN 46802

UNIVERSITY OF SAINT FRANCIS

OFFICE OF DISABILITIES
2701 SPRING ST
FORT WAYNE, IN 46808

PARKVIEW HOSPITAL
Attn. Claire Roney

2200 RANDALLIA DR
FORT WAYNE, IN 46805

DUPONT HOSPITAL
CASE MANAGERS

2520 E DUPONT RD
FORT WAYNE, IN 46825

DAVE GIONET
CITILINK

801 LEESBURG RD
FORT WAYNE, IN 46808

NELSON PETERS
COUNTY COMMISSIONER
RM 200 CITY-CO BLDG
FORT WAYNE, IN 46802

RICHARD HOEPPNER
MAYOR OF WOODBURN
PO BOX 663
WOODBURN, IN 46797

DONALD GERARDOT

TOWN COUNCIL PRESIDENT
TOWN OF MONROEVILLE
PO BOX 223

MONROVILLE, IN 46773

PAUL MOSS

PRESIDENT

ALLEN COUNTY COUNCIL
15608 CHICKAT TRAIL
HUNTERTOWN, IN 46748

KEVIN WHALEY
CITY OF NEW HAVEN
PO BOX 570

NEW HAVEN, IN 46774

CHAMBER OF COMMERCE
826 EWING STREET
FORT WAYNE, IN 46802

INDIANA TECH

OFFICE OF DISABILITIES
1600 E WASHINGTON BLVD
FORT WAYNE, IN 46803

PARKVIEW NORTH HOSPITAL
CASE MANAGERS

11115 PARKVIEW PLAZA DR
FORT WAYNE, TN 46845

LUTHERAN HOSPITAL
CASE MANAGERS

7950 W JEFFERSON BLVD
FORT WAYNE, IN 46804

BETSY KACHMAR
CITILINK

801 LEESBURG RD
FORT WAYNE, IN 46808
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RANELLE MELTON
ACCA

233 W MAIN ST

FORT WAYNE, IN 46802

AAA TAXI SERVICE
2410 W. JEFFERSON BLVD
FORT WAYNE, IN 46802

DAN HUNT

KIDZ CAB

8618 RAIL FENCE ROAD
FORT WAYNE, IN 46835

SAFE TRANSPORTATION
P.0. BOX 11541
FORT WAYNE, IN 46859

AWS
2826 S CALHOUN ST
FORT WAYNE, IN 46807

CANI CANNING & CASE
MANAGEMENT CENTER
2518 WINTER

FORT WAYNE, IN 46803

COMMUNITY ACTION OF NE
INDIANA INC ADMINISTRATIVE
OFFICES

227 E WASHINGTON BLVD
FORT WAYNE, IN 46802

ZACK LEE

EASTER SEALS-ARC
4919 PROJECTS DRIVE
FORT WAYNE, IN 46825

TERENCE KENDRICK
FW URBAN LEAGUE
2135 5. HANNA ST
FORT WAYNE, IN 46803

BUREAU OF FAMILY RESOURCES
201 E. RUDISILL BLVD
FORT WAYNE, IN 46806
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BECKY WEIMERSKIRCH
CTN

PO BOX 13371

FORT WAYNE, IN 46868

DAVE BURIAN
DELUXE TAX]
P.0. BOX 10266
FORT WAYNE, IN 46851

PREMIER LIMOUSINE
P.O. BOX 485
NEW HAVEN, IN 46774

CAROL ELLINGER

AGING & IN-HOME SERVICES
2927 LAKE AVENUE

FORT WAYNE, IN 46803

JULIE MCQUEEN

AWS HOMEPOINT

2101 FILLMORE ST
FORT WAYNE, IN 46802

CANI HEAD START
P.0. BOX 10570
FORT WAYNE, IN 46853

CROSSROAD CHILDREN'S HOME
2525 LAKE AVE
FORT WAYNE, IN 46805

FIRST STEPS OF ALLEN COUNTY
519 TENNESSEE AVE
FORT WAYNE, IN 46805

RANDY WOLF
GOODWILL INDUSTRIES
1516 MAGANAVOX WAY
FORT WAYNE, IN 46804

MICHELLE SAVIEO

BUREAU OF FAMILY RESOURCES
201 E. RUDISILL BLVD

FORT WAYNE, IN 46806

CARRIE BOEDEKER
BYRON HEALTH CENTER
12101 LIMA RD

FORT WAYNE, IN 46818

GIBSON MOBILITY
4312 HICKORY RIDGE
WOODBURN, IN 46797

ROYAL TRANSPORTATION
4925 AVONDALE
FORT WAYNE, IN 46800

LILLIAN EMBICK
AUDIENCES UNLIMITED
227 E. WASHINTON BLVD
FORT WAYNE, IN 4682

MURIEL BAKER

ANTHONY WAYNE SERVICES
2101 FILLMORE ST

FORT WAYNE, IN 46302

ROSA GERRA

BENITO JUAREZ CULTURE
1210 BROADWAY

FORT WAYNE, IN 46802

JOE JIORDAN

EAST WAYNE STREET CENTER
801 E WAYNE STREET

FORT WAYNE, IN 46802

FW COMMUNITY SCHOOLS
6006 ARDMORE AVE
FORT WAYNE, IN 46809

JOB WORKS/WORK ONE
201 E. RUDISILL BLVD
FORT WAYNE, IN 46806

INDIANA WORKFORCE
DEVELOPMENT

201 E. RUDISILL BLVD
FORT WAYNE, IN 46806
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JOHN GUINGRICH
LEAGUE FOR THE BLIND
5821 S ANTHONY BLVD
FORT WAYNE, IN 46807

LUTHERAN SOCIAL SERVICES
CASE MANAGEMENT

3326 S CALHOUN

FORT WAYNE, IN 46807

BELINDA DEAN
NEIGHBORHOOD HEALTH
1717 § CALHOUN ST

FORT WAYNE, IN 46802

UNITED HISPANIC CARING HEARTS
227ELEWIS 8T
FORT WAYNE, IN 46802

DIVISION OF VOCATIONAL
REHABILITATION

ATTN. IIM WYCKOFF

219 W. WAYNE ST

FORT WAYNE, IN 46802

HEALTH DISPARITIY COALITION
c/o FW URBAN LEAGUE

2135 S HANNA ST

FORT WAYNE, IN 46803

VALERIE STEIN
1520 PARK AVENUE
FORT WAYNE, IN 46807

TOM SMITH
6521 MONARCH DR
FORT WAYNE, IN 46815
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BART HOFHERR
LOCAL 682 ATU
12331 DRESS ROAD
ROANOKE, IN 46783

MATTHEW 25 HEALTH & DENTAL
CLINIC

413 E JEFFERSON BLVD

FORT WAYNE, IN 46802

PARK CENTER INC
909 E STATE BLVD
FORT WAYNE, IN 46805

WORKERS FOR THE BLIND
303 E BERY 5T
FORT WAYNE, IN 46803

CHERYL TAYLOR

FOELLINGER FOUNDATION, INC
ATTN. FUNDERS GROUP

520 E. BERRY ST

FORT WAYNE, IN 46803

UNITED WAY
334 E BERRY ST
FORT WAYNE, IN 46802

SUSAN HOOT

NU INSULATION

PO BOX 8
HUNTERTOWN, IN 467483

PAM HOLOCHER

FORT WAYNE C &£ ED

RM 800 CITY CO BUILDING
FORT WAYNE, IN 46802

JEFF SPENCE

LUTHERAN SOCIAL SERVICES
330 MADISON AVENUE

FORT WAYNE, IN 46802

REV MICHAEL LATHAM
NAACP

1521 E. PONTIAC ST
FORT WAYNE, IN 46803

NANCY LOURAINE
TURNSTONE

3320 N CLINTON

FORT WAYNE, IN 46805

YOUR FRIENDS & NEIGHBORS
1515 MAGNAVOX WAY
FORT WAYNE, IN 46804

RESCARE
8309 LIMA RD
FORT WAYNE, IN 46818

VIRGINIA DROZD
2211-3 ABBEY DRIVE
FORT WAYNE, IN 46833

ROY BUSKIRK
11015 COVERDALE RD
FORT WAYNE, IN 46809
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Newspaper Brief Announcing March 29, 2007 Public Information Sessions

Appeared in Fort Wayne Journal Gazette on March 21, 2007

Panel to discuss transit plan

~ The Northeast Indiana Regional Coordi-
nating Council will have two public sessions
March 29 at the City-County Building 1o gain
public feedback on a transportation plan.

The public transit-human services trans-
portation plan is required by the Federal Tran-
sit Administration for local transportation pro-
viders to be eligible for financing that covers
programs for the elderly, those with disabilities
and job access-rétum commutes.

The plan identifies gaps in service and sets
priorities to address those gaps in Allen
County. The plan is available for review at the
NIRCC office on the sixth floor of the City-
County Building and online at www.NIRCC
.com.

The sessions will begin at 3 and 6 p.m.
March 29 in the Omni Room, Room 250, in
the City-County Building. Comments and
concerns can also be sent by fax at 449-7682
with attention to Matt Vondran or mail com-
ments to NIRCC, Room 630, 1 E. Main St,
Fort Wayne, IN 46802. For more information,
call 449-7309.
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COORDINATED PuBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION PLAN
AGENCY INPUT SESSIONS—FEBRUARY 20, 2007

Session #1: 1:30 p.m.

Attendees

Jm Wyckoff, Indiana V ocational Rehabilitation

Claire Roney, Parkview Hospital

Belinda Dean, Neighborhood Health Clinic

Lynn Witt, Town of Grabill

Terence Kendrick, Fort Wayne Urban League

Becky Wiemerskirch, Community Transportation Network
Susie Hoot, Allen County Plan Commission

Comments

e Transportation to and from employment during early morning and late evening hours, as
well as Saturdays and Sundays causes problems for employment

e Many uninsured or under insured individuals, who lack personal transportation, often get
stranded at hospitals when released from the hospital at times or on days when bus
serviceisnot available.

e There are many individualsin the Grabill areathat are in need of transportation, but the
increasing fuel costs has made it out of reach for some.

e Low income individuals need transportation to get back and forth from medical
appointments and the hospital. Ambulance service is often too expensive, so agency has
contracted with ataxi provider and obtained bus passesto assist their clientsin
emergencies.

e In Grabill, for instance, is there an agency that would provide a vehicle for a group of
individuals to use?

Session #2: 5:30 pm.

Attendees
Tim Ross, vy Tech
Commissioner Nelson Peters, Allen County Commissioner

Comments
e Single parent students at 1vy Tech struggle with transportation and daycare. Cost isan
issue. Extension of the routes to areas not currently served and later hours would also
allow access to employment. Glad to see that these were identified as gaps.
e Isthere consideration for more public transit transfer centers in town?
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COORDINATED PuBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION PLAN
PuBLIC INFORMATION SESSIONS—MARCH 29, 2007

Session #1: 3:00 p.m.

Attendees

Mike Paff, Anthony Wayne Services

L eah Moser, Anthony Wayne Services

Rochelle Covington, Anthony Wayne Services

Becky Weimerskirch, Community Transportation Network
Sheri Caveda, Fifth Freedom

Tina Arosta, Turnstone Center for Disabled Adults and Children
Gary Lake, Fort Wayne Community Schools

K.O. Jackson, Journal Gazette

Comments

o How big of anissue are the mobility obstacles, are they improving?

o Wasthe amount of accessible vehicles versus the amount of individuals requiring those vehicles

looked at, the number of vehicles per capita?

o Evenif avehicleisaccessible, it isnot always accessible to al individuals and equipment
The amount of accessible vehicles has increased significantly over the years, specifically for
public transit
Extended hours of transit service would allow AWS workshops to operate on multiple shifts
How many people ride the bus? Everyone should at |east once to understand, it can be tricky.
Bus service is so much better than what it was.

Bus service needs to be marketed better.
Certain providers do not seem to be dependable.
There are individuals who would use transit if the service was availablein their area.

Session #2: 6:00 pm.

Attendees

Todd Nichols, Ivy Tech

Commissioner Bill Brown, Allen County Commissioner
Danny Osmin

Roy Buskirk, County Council

Comments
o Why isn't there Citilink service to the airport, when it is within their taxing district?
o College students would benefit from and utilize improved transit services, specifically due to the
shared programs now offered between IPFW and Ivy Tech.
e Sidewalk access has improved, but still needs to continue.

Comments sent via E-mail by those unable to attend sessions

e From ahospital and healthcare stand point
» Thereisaneed for wheelchair transportation, especially Monday, Wednesday, and
Friday. The most difficult day is Wednesday.
= After hours, after 5 p.m., transportation that is available is very expensive, $100.00 one

way.
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