
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Allen County IR 6581 Bridge Replacement Fort Wayne .14 STBG Local Funds CN $0.00 $94,000.00     $94,000.00M 40 $1,790,975.1442840 / 

1902825

Local Bridge 

Program

CN $112,000.00 $0.00     $112,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge #226 on amber Rd over the Little River

Comments:Increasing CE ( $66,500) to match CE contract, all increase is in Local. New CE total $206,000 (state $111,600

New Haven ST 1069 Intersection Improvement, Roundabout Fort Wayne .2 NHPP Local Funds RW $0.00 $0.00      M 40 $5,488,350.0045554 / 

2300608

Local Funds CN $0.00 $0.00      

Fort Wayne MPO RW $0.00 $0.00      

Fort Wayne MPO CN $0.00 $0.00      

Performance Measure Impacted: Safety

Location: Rose Avenue at Linden St

Comments:changing the funding source for RW, CN

Allen County Total

Federal: $112,000.00 Match :$94,000.00 2024: 2025: $206,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Elkhart County

Indiana Department 

of Transportation

SR 120 Pavement Replacement Fort Wayne 1.26 STBG Road 

Construction

CN $1,682,400.00 $420,600.00     $2,103,000.00M 40 $10,141,739.2042585 / 

1902645

Performance Measure Impacted: Pavement Condition

Location: SR 120 From 0.86 Miles West of SR 15 - West JCT, to 0.41 Miles East of SR 15 - East JCT.in Bristol (1902645), SR 15 From 0.28 Miles South of SR 120 West Jct. (RR crossing) to SR 120 West Jct. in Bristol (1902646)

Comments:Increase Federal Funding in Fy 25 by $1,933,028 for des 1902645

Increase Federal Funding by $170,283 in FY 25 for des 1902646

Total CN increase in FY 25 for CN 

includes des 2400102

MACOG MPO L03 FWLP

Goshen ST 1029 Auxiliary Lanes, Two-way Left Turn Lanes Fort Wayne 1.21 STBG Local Funds RW $0.00 $0.00      M 40 $9,541,450.0043583 / 

2100021

Elkhart-Goshen 

MPO

RW $0.00 $0.00      

Performance Measure Impacted: Reliability and Freight Reliability

Location: College Ave: from 9th St to US 33

Comments:Change Phasing from Phase 2 to Phase 3; Updated Project Location Description

no change in funding

MACOG MPO mod M37-24, M38-24, M39-24, M40-24, M41-24, M42-24, M43-24, M44-24, and M45-24.

Goshen ST 1029 Auxiliary Lanes, Two-way Left Turn Lanes Fort Wayne .62 STBG Local Funds PE $0.00 $0.00      M 40 $7,609,800.0044743 / 

2201239

Local Funds RW $0.00 $0.00      

Elkhart-Goshen 

MPO

PE $0.00 $0.00      

Elkhart-Goshen 

MPO

RW $0.00 $0.00      

Performance Measure Impacted: Reliability and Freight Reliability

Location: East College Avenue (Phase III) from Century Drive to Entrance of Planned Development

Comments:Change Phasing from Phase 3 to Phase 2; Update Project Location Description No Funding Change MACOG MPO Mod L03 FWLP Mods

Elkhart County Total

Federal: $1,682,400.00 Match :$420,600.00 2024: 2025: $2,103,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Hendricks County

Indiana Department 

of Transportation

SR 39 Bridge Thin Deck Overlay Crawfordsville 0 STBG Bridge 

Construction

CN $255,200.00 $63,800.00 $149,000.00    $170,000.00M 40 $168,084.0043002 / 

2000385

Performance Measure Impacted: Bridge Condition

Location: 0.34 mi N of I-70, over Branch McCracken Creek

Comments:Move CN from FY 24 to FY 25 and increase FY 25 to $170,000

IMPO Mod 24-02.2

Hendricks County Total

Federal: $255,200.00 Match :$63,800.00 2024: $149,000.00 2025: $170,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Kosciusko County

Indiana Department 

of Transportation

US 30 Bridge Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $264,155.20 $66,038.80 $10,194.00    $320,000.00M 40 $2,695,328.0043319 / 

2002011

Performance Measure Impacted: Bridge Condition

Location: US 30 EB & WB Bridges over NS RR (MARION), 00.12 E SR 15 (2002011 & 2002014)

Comments:Increasing Federal Funding for CN by $244,485 for des 2002011

Increasing Federal Funding for CN by $75,964 for des 2002014

CN total increased by $320,449 in FY 25

MACOG MPO

Kosciusko County Total

Federal: $264,155.20 Match :$66,038.80 2024: $10,194.00 2025: $320,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Lake County

Hammond ST 4440 New Bridge Construction LaPorte .655 STBG Group III Program CN $129,000.00 $0.00     $129,000.00M 40 $15,081,401.2041851 / 

1801907

Local Funds CN $0.00 $32,000.00     $32,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge over Norfolk Southern 800 feet E of Parrish, 600 feet N of 173rd in Hammond, Indiana

Comments:increase CN in Fy 25 by $160,726 for baby des 1900833

NIRPC MPO AM 22-73

Winfield IR 1027 Intersection Improvement, Roundabout LaPorte .2 STBG Local Funds RW $0.00 $0.00 ($20,700.00)    $20,700.00M 40 $1,860,040.0044058 / 

2101168

Northwest Indiana 

MPO

RW $0.00 $0.00 ($82,800.00)    $82,800.00

Performance Measure Impacted: Safety

Location: Installation of a Roundabout at the intersection of Randolph St and 117th Ave

Comments:moved RW from FY 2024 to FY2025

NIRPC MPO Mod 22-73

Lake County Total

Federal: $129,000.00 Match :$32,000.00 2024: -$103,500.00 2025: $264,500.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

LaPorte County

Michigan City IR 1023 Bike/Pedestrian Facilities LaPorte 1.39 STBG Local Funds RW $0.00 -$191,000.00 ($250,000.00)    $59,000.00M 40 $826,250.0042613 / 

1902691

Michigan City MPO RW -$15,000.00 $0.00 ($250,000.00)    $235,000.00

Performance Measure Impacted: Reliability and Freight Reliability

Location: Liberty Trail from Springland Ave to Lake Street

Comments:Moved RW from FY 24 to FY 25 and reduced by $293,750

NIRPC MPO Mod 22-73

Indiana Department 

of Transportation

US 6 Intersection Improvement, Roundabout LaPorte .16 NHPP Safety Consulting PE $544,800.00 $136,200.00     $681,000.00M 40 $2,725,793.0045135 / 

2301074

Performance Measure Impacted: Safety

Location: US6 at US421 North Junction

Comments:increase PE in FY 25 by $272,100

NIRPC AM 22-73

LaPorte County Total

Federal: $529,800.00 Match :-$54,800.00 2024: -$500,000.00 2025: $975,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Marshall County

Bourbon ST 1040 Bike/Pedestrian Facilities LaPorte .75 STBG Local Funds RW $0.00 $0.00 ($7,661.00)    $7,661.00M 40 $566,875.0044090 / 

2101300

Local 

Transportation 

Alternatives 

RW $0.00 $0.00 ($30,644.00)    $30,644.00

Performance Measure Impacted: Reliability and Freight Reliability

Location: Sidewalks in various locations in Town of Bourbon

Comments:move RW from FY 24 to FY 25

MACOG MPO Mod L03 FWLP

Marshall County Total

Federal: $0.00 Match :$0.00 2024: -$38,305.00 2025: $38,305.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Porter County

Porter County IR 1001 Bridge Inspections LaPorte 0 Multiple Local Funds PE $0.00 $12,000.00 $12,000.00     M 40 $428,711.682100109

Local Bridge 

Program

PE $46,000.00 $0.00 $46,000.00     

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2022 - 2024

Comments:increase PE by $58,004 in FY 24.

NIRPC MPO Mod 22-73

Porter County Total

Federal: $46,000.00 Match :$12,000.00 2024: $58,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

St. Joseph County

St. Joseph County ST 1022 Intersection Improvement, Roundabout LaPorte .01 STBG Local Funds RW $0.00 $0.00 ($80,000.00)    $80,000.00M 40 $3,730,000.0044113 / 

2100024

South Bend MPO RW $0.00 $0.00 ($320,000.00)    $320,000.00

Performance Measure Impacted: Safety

Location: Reconstruction of the intersection at Bittersweet and Douglas to construct a roundabout

Comments:Move RW from FY 24 to FY 25.

MACOG MPO Mod L03 FWLP mod

South Bend ST 1001 Bike/Pedestrian Facilities LaPorte .6 STBG Local Funds CN $0.00 $0.00  ($475,640.00) $475,640.00   M 40 $2,727,910.0044775 / 

2201235

South Bend MPO CN $0.00 $0.00  ($1,902,560.00) $1,902,560.00   

Performance Measure Impacted: Reliability and Freight Reliability

Location: Coal Line Trail Phase III - Lincolnway West to Linden Ave

Comments:Move CN from FY 26 to FY 27

MACOG Mod L03 FWLP Mods

St. Joseph County Total

Federal: $0.00 Match :$0.00 2024: -$400,000.00 2025: $400,000.00 2026: -$2,378,200.00 2027: $2,378,200.00 2028: 

Grand Total

Federal: $3,018,555.20 2025: $4,476,805.002024: -$824,611.00 2027: $2,378,200.002026: -$2,378,200.00 2028: Match : $633,638.80

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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