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RFP 13-06
PeopleSoft Pensions and Oracle eBusiness Suite Managed Services and Support


1. Will the EBS Vendor be required to create and run financial reports from EBS?

No. The end users run their own reports.

2. The typical enterprise environment consists of Development/Test/Stage/Production. What is the complete environment for EBS? Will the vendor be responsible for all environments?

Our environment, after the modernization effort, will be typical as described above and the vendor would be responsible for the application within all four environments.  INPRS titles the environments as Development, System Integration Test (SIT), User Acceptance Test (UAT) and Production.

3. Does INPRS currently have a patch management process?

Yes, plan for quarterly patching.

4. Does INPRS have a disaster recovery/continuity of government/business plan in place?

Yes, INPRS currently has an internal Continuity of Operations Plan and related Disaster Recovery procedures in place, but following the implementation of INPAS plan to develop significant revisions internally and in coordination with INPRS’.

5. Will the vendor need to provide a security professional specific to EBS?

Vendor would need to have someone versed in security as it pertains to roles and authority within the application.

6. What are the expected support hours for the EBS vendor?

7am to 7pm; with exception based on call emergency access to resources 24x7 if necessary in a crisis.

7. Please define a ‘major’ project (hours, dollars, scope, etc) as referenced in section 3.7.3.

Further discussion with respondents to discuss identified and potential transition period projects and the related volume and size will take place during RFP response evaluation. Please provide approach and pricing estimates utilized to define project levels.

8. Referring to section 3.7.3 – transition management, how many ‘major’ projects currently exist in INPRS portfolio?

Please see answer to #7.

9. Referring to section 3.7.3 – transition management, historically, how many ‘major’ projects have existed and been completed pertaining to EBS?

1. TRF/PERF merge: 700-800 hours. 
2. ERM Interface: 400-500 hours.

10. Who is responsible for capacity planning as it relates to EBS?

The Director of Solutions Delivery.

11. What other systems interface with EBS?

ERM (custom application) and Peoplesoft Pensions (INPAS).

12. Will the EBS vendor be responsible for managing the EBS interfaces?

Yes.

13. Does INPRS have a current release management process?

Yes. 

14. Does INPRS have a separate Quality Assurance process to help manage the testing, QA, and separation of duties?

Yes.  

15. What segment of testing (unit, functional, regression, integration, system, stress) does INPRS expect the EBS vendor to perform?

INPRS has an internal QA group/function.  The vendor would be support Unit and intitial functional testing.  INPRS QA would work in a coordinated fashion with the vendor on the complete functional, regression and integration segments.  It would also be the role of internal QA team to coordinate User Acceptance Testing with the end user community with assistance as needed from vendor staff.

16. Please explain INPRS’ change management process.

Changes are driven by requests for enhancements or break-fix.  Change is managed through a typical waterfall SDLC process i.e. Requirements, Design, Development, QA, UAT.  

17. [bookmark: _GoBack]Is ERM included in the EBS managed service scope?

Only as changes to interface specification would apply from the EBS side

	18. Number of copies: Sections 1.7 & 2.1 appear to differ in the requirement for number of copies to be submitted. Please advise which is correct.
The RFP has been updated to indicate submission of one hard copy of the proposal, one electronic copy marked “Original” and two additional electronic copies marked “Copy”.

	19. Who is the incumbent service provider?
N/A for EBS, since it is performed in-house.  INPAS is not live yet.

	20. What is the current weekly volume of Severity 1, 2, 3 tickets for INPRS and EBS?
Current volume is approx 7/week.  Breakdown since the inception of current tracking system.  Severity uses 1 –4 scale with 1 being highest
Sev 1 = 17%, Sev 2 = 3%, Sev 3 = 42%, Sev 4 = 38%

	21. Section 2 does not appear to require that B.3 Application for Certificate of Authority of a Foreign Corporation is included in the proposal document. Should it be, or this related to paragraph 2.3.3 (ii)?
Appendix B.3 is only required of foreign corporations, as in, corporations that are not incorporated in the State of Indiana.
22. Referring to section 3.7.21 - How is customer satisfaction measured?

There is currently no formal measurement of customer satisfaction.   INPRS would be interested in best practice suggestions from the vendor.

23. Referring to section 3.7.21 - How is ‘target time’ measured?

Currently this is not a measure in place at INPRS.  These would need to be clearly defined in consultation with the vendor.  One suggestion would be measured from time requested to time deployed in production.

24. Will INPRS be able to provide more details in subsequent discussions around the shared tasks in the roles and responsibilities tables in section 3.7? If not, can more detail be provided to help in the scoping/sizing exercise?

Yes, INPRS plans to work with RFP respondents, finalists, and the awarded vendor as needed to further detail and refine the roles/responsibilities as defined in each response.

25.  How is the E-Business Suite (EBS) environment managed today? Is it done internally or with a 3rd party organization?

Internally.

26. In which area’s do you feel the majority of support related to EBS will take place?

INPRS only uses the financial modules, so all effort is focused there. 70% of the work falls in G/L and A/R.

27. Are there any current application issues that need to be resolved within the current EBS environment?

There are no significant issues currently in EBS affecting production.

28. Are there any identified or planned new functionality enhancements or implementation projects related to the EBS environment?

With the deployment of INPAS, a single, one way interface to PS Pensions to manage loan information.

29. Section 3.7 outlines common application requirements. Do all aspects listed under this section to be in scope for the EBS suite application, or given the nature of your EBS deployment, are only certain aspects or percentage of the items listed applicable to the scope related to EBS?

All are intended to apply as indicated in the responsibilities columns unless negotiated differently at contract time. 

30. Is INPRS acceptable to an approach for EBS which leverages offsite support? If onsite support is needed, is there an estimate of what percentage of time will be needed for onsite versus offsite?

No prerequisite has been set for the form support would take, be it onsite, offsite or a hybrid of the two.  

	31. The “Invitation to Submit Proposals” section states the INPRS wants, “one hard copy and four electronic…on CD.” However, the “General Instructions” section states, “Original electronic copy on CD, two additional electronic copies, and one hard copy.” Can you please clarify how many hard/electronic copies are desired? 

The RFP has been updated to indicate submission of one hard copy of the proposal, one electronic copy marked “Original” and two additional electronic copies marked “Copy”.



	32. How should the proposal response be bundled? Do you want one document with the transmittal letter, business proposal and fee proposal bundled together, or do you want two (or three) separate documents? 

	
Please bundle the transmittal letter, business proposal, and fee proposal as one document.


	33. Can you provide further clarification on the COTS application mentioned in section 3.5.5? 

This does not refer to a specific application but rather asks about integration experience with respect to both custom developed applications and “off the shelf” packaged software. 



	34. This section refers to “second decimal upgrades”. Does this apply only to database upgrades? How should this requirement be applied to EBS releases which may include third decimal upgrades? 



In the RFP we are referring to the EBS application not the database.  For instance, our last upgrade was from 12.0.6 to 12.1.3.  Database version upgrades would be driven by requirements of the corresponding application upgrade.

	35. What documentation exists for the current configuration? Will the vendor be expected to create any documentation on the existing configuration? 

We have the original configuration documentation from the initial deployment but these documents are out of date.  Documentation updates on the deltas since deployment are needed.



36. Please reference section 2.1, page 7 of the RFP. These instructions imply that the fee and business proposals are supposed to be separately bound, is this correct? Are they supposed to be separately packaged as well? Are the fee and business proposals also supposed to have their own separate electronic copies (e.g., 1 electronic copy of original fee proposal, 1 electronic copy of original business proposal, 2 electronic copies of the fee proposal, 2 electronic copies of the business proposal, 1 hard copy of the fee proposal, and 1 hard copy of the business proposal)?
The RFP has been updated to indicate submission of one hard copy of the proposal, one electronic copy marked “Original” and two additional electronic copies marked “Copy”.  Please bundle the transmittal letter, business proposal, and fee proposal as one document.
37. Are ERM or INPRS Reporting Portals part of the support agreement?
No.  Interfaces exist or may exist in the future that would be supported.
38. The following is mentioned for training: ‘Train appropriate INPRS personnel in INPAS’

· Should the provider include training such as business user training for new and existing employees?

No, training is expected for existing and new internal INPRS IT employees engaged in Tier 1 and Tier 2-support activities for the INPRS business.

· Do you have an expected schedule, volume and scope for such training?
INPRS does not have a current expected schedule, volume, scope as the application and corresponding support training needs are not yet implemented.
39. Under the agreement, who is responsible for ensuring compliance with current and changing regulations with regard to the pension plans and other supported functionality?
INPRS and the awarded vendor will share responsibility per the final executed contract for compliance with regulations; in general the identification of changes to pension regulations and policies will lie with internal INPRS staff.
40. Can you tell us about the team that currently supports the systems in scope?  Are those employees or outsourced currently?   Would it be advantageous to INPRS to “re-badge” some of them under the new support contract?
For INPAS (PeopleSoft Pensions), INPAS is not live and has no internal staff providing support.  We have one contractor that has worked with the implementation vendor that may be a candidate. 
EBS is currently supported with one full-time employee, one full-time contractual and two part-time contractual resources.  Yes, if support is outsourced, it would be of value to retain current resources.
INPRS is actively looking at the structure of its IT organization and has plans to have one or two internal resources supporting each of these areas (INPAS and EBS).  Some of these resources may be candidates for these internal positions as well.
41. Can we obtain a list of all your ERP issues from your production system for 2013?  How many, what types etc? 
Standard Maintenance (As needed for emergency purposes as well as planned bi-weekly code releases):
Report Layout / Format Changes
Appling Minor Release Version Updates for Security and Performance Enhancements
Improving Application Integration Monitoring and Logging
Normalization of Data for Reporting Needs
Member Data Clean-Up Activities
42. Does INPRS have any estimate for the transaction logs that will need to be monitored? Does INPRS currently use any automated processes or tools to do this?

INPRS will expect that all critical business functions have appropriate application logging or auditing enabled to accomplish audits and troubleshooting. 
Currently INPRS is utilizing logging tables within our databases as well as default application logs within Web Logic and PeopleSoft. We also utilize Oracle’s Enterprise Manager for monitoring real time events within our applications. 
43. Does INPRS have expectations as to how current they wish to remain on patching for PS?  For EBS?

This policy would be jointly established with INPRS to allow effective use of the investment in these packages.  At a minimum, patching must keep us current enough to get support from Oracle.

44. For EBS, we assume the upgrade to 12.2 will be a special project.  Do you agree? 

Yes.

45. Are point releases within specific modules expected? For example, if Receivables releases a specific rollup patch, does INPRS desire to test and apply it?

All point release patches need to be evaluated in the context of the value proposition to the business.  If a patch corrects an issue or provides value, we would want to apply it.

46. Are database point upgrades included in support or project work?

It is possible but would be a decision based on the need/value to the project.

47. Can you describe the accepted enhancement / migration process?  What are the documentation requirements, controls, and review requirements?

See answer #16.  Once approved, the enhancement follows a typical waterfall SDLC process.  Specific artifacts and processes will be established between the vendor and INPRS.

48. The RFP mentions, ‘established prioritization processes.’  Does INPRS currently have such a process or should that be developed?

INPRS has current processes in place, but encourage respondents to provide recommendations for best practice EBS and PeopleSoft Pension prioritization and change control processes.


49. Does INPRS have ‘configuration management and change control processes’? Can you describe these?

For EBS, we maintain “clones” of production after deployment of configuration changes.  INPAS is not in production yet so processes are not final.  INPRS would work with vendor to establish best practice processes upon startup.

50. Does INPRS use encumbrance accounting in Oracle EBS?

 No.

51. Can you elaborate on the question in 3.7.4: ‘Describe your plan to make use of intellectual property.’

INPRS would like to know the approach for how the awarded vendor will utilize any specific intellectual property (business requirements, design documentation, specifications, etc) provided from multiple sources including INPRS and third parties to effectively transition EBS and PeopleSoft Pension support.  Answering a question like do you have proprietary intellectual property that would be provided to INPRS as part of the agreement?
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