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Dear Governor Pence:

I am proud to present the Integrated Public Safety Commission’s “Good to Great” Strategic Plan.  
In preparing this plan, we recognize the great benefi t to us as an agency as well as to the public 
safety professionals we serve. 

Your Roadmap for Indiana clearly states your commitment to “ensure Indiana has the best-
equipped and best-trained law enforcement offi  cials.”  When response ti me is measured in lives, 
not seconds, no other piece of equipment is more important to an offi  cer (or a fi refi ghter or any 
fi rst responder) than his or her radio.  
Because IPSC’s statutory mission is to 
promote “the effi  cient use of public safety 
agency resources through improved 
coordinati on and cooperati on to enhance the 
safety of Indiana residents,” we were able to 
create our Hedgehog Concept within the 
Roadmap framework: “We’re all about 
carpooling.”

Our plan contains four strategic goals to take 
us through 2015.  All four goals center around 
our “carpool” concept, asking the questi on, “How 
eff ecti vely can  we deliver on our mission and make a 
disti ncti ve impact relati ve to resources?”

We are proud of what we have been able to accomplish in the past, and are 
excited about taking our vision to the next step.  Thank you allowing us to 
present our vision and for this opportunity to help you take our state from 
Good to Great.

Sincerely, 

David W. Vice
Executi ve Director, Integrated Public Safety Commission
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1999 Integrated Public Safety Commission created by the Indiana General Assembly

2000 Constructi on begins on the statewide Land Mobile Radio (LMR) “SAFE-T” 
system

153 Number of communicati on sites in the SAFE-T system (see Appendix _ for 
system map)

56 Number of sites with Microwave connecti vity, providing redundancy & 
backhaul to the LMR system

61,153 Number of radio IDs entered into the SAFE-T system database

64,000 Maximum number of IDs that are confi gurable in the SAFE-T system database

128,000 Number of radio IDS that will be available aft er P25 migrati on

140,724,387 Number of “group calls”  (connecti ons)  made between public safety 
professionals on statewide voice system (2012)

99.98% Total SAFE-T system availability, 2013

1200 Number of site visits made by IPSC technicians in 2012

980 Number of public safety individuals who received IPSC-provided training in 
2012

9 Number of agencies that signed up to use the statewide CAD/RMS  stati sti c

99/24 Number of fi rst responders who have trained/certi fi ed to respond to an 
incident as a Communicati ons Unit Leader (COML) 

IPSC by the Numbers
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Enabling Legislati on

IC 5-26-2-1
Establishment of commission

     Sec. 1. The integrated public safety 
commission is established for the 
purpose of promoting the effi cient 
use of public safety agency resources 
through improved coordination and 
cooperation to enhance the safety of 
Indiana residents.

History
The Indiana General Assembly created the Inte-
grated Public Safety Commission (IPSC) in 1999 
to coordinate the implementati on of a statewide 
Land Mobile Radio sys-
tem for public safety. 
The commission also 
has authority over oth-
er multi -agency public 
safety issues. The IPSC 
is made up of 12 mem-
bers representi ng fi re 
departments, emer-
gency management 
agencies, emergency 
medical service pro-
viders, police depart-
ments, elected offi  cials, 
and other public safety 
disciplines.

“Project Hoosier SAFE-T”, completed summer 
2007, is an 800 MHz trunked voice and data com-
municati ons system which provides both day-
to-day and mission criti cal interoperability for 
Indiana local, state, and federal fi rst responders 
and public safety offi  cials.  SAFE-T supports both 
analog and digital radios, providing 95% mobile 
and portable radio coverage statewide using 

153 communicati ons sites throughout Indiana.  
Recent coverage tests confi rm this contractually-
guaranteed standard is being met or exceeded. 

   
The state of Indiana 
funded build-out of the 
system backbone and 
subsequent mainte-
nance and operati ons 
costs through 2019. 
Future growth and 
migrati on to the next 
generati on technology 
beyond 2019 will oc-
cur through additi onal 
funding requests of 
the state General As-
sembly.  Parti cipati ng 
agencies provide their 
own user equipment, 

including dispatch consoles, radios and mobile 
radio modems and computers, which they can 
buy through the state quanti ty purchase agree-
ment. Parti cipati on in Project Hoosier SAFE-T is 
voluntary and agencies pay no access or monthly 
user fees. 

Agency Background & Information
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The statewide goal - to make interoperable com-
municati ons aff ordable and available for every 
community – is reaching new levels as more local 
communiti es join the statewide system.   To date, 
60,000 radio IDs from all 92 Indiana counti es are 
programmed into the SAFE-T system database. 
These numbers include fi rst responders and pub-
lic safety professionals from 290 local and county 
law enforcement agencies; 399 fi re departments; 
52 EMS providers; 16 State Agencies; 21 school 
districts; 68 hospitals; 29 universiti es/colleges; 
and three federal agencies.  More than 140 mil-
lion “group calls” – or connecti ons – were made 
between public safety professionals on the SAFE-
T 800 MHz system  in 2012.

With its fi rst mission accomplished, Indiana 
moved into the next generati on of public safety 
communicati ons: integrated public safety data 
sharing. IPSC recently completed implementati on 
of a multi -agency multi -jurisdicti on interoperable 
Computer Aided Dispatch/Records Management 
System (CAD/RMS).  The system is now being 
used in all Indiana State Police Districts and 
several counti es across the state.  Similar to 
quanti ty purchasing agreements established with 
the public safety radio manufacturers during the 
SAFE-T contract negoti ati ons, county and state 
agencies are able to procure CAD/RMS soft ware 
and computer hardware and integrati on services 

through quanti ty purchase agreements established 
by the Indiana Department of Administrati on 
through this procurement.

Future Projects
Recent legislati on reallocati ng the 700 MHz “D 
Block” spectrum to public safety is historic, and 
will eventually establish a nati onwide public 
safety broadband network (NPSBN) based on a 
single, nati onal network architecture.  The sheer 
magnitude of coordinati ng federal, state and 
local public safety needs will take years, which 
necessitates a conti nued investment in our current 
system, along with strong plans for integrati on in 
the future. As the designated coordinati ng agency, 
IPSC will be required to spend signifi cant ti me and 
eff ort on the project.
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All IPSC programs fall under one of three 
functi ons: 

1. Communicati ons Systems Implementati on, 
Operati on, and Maintenance; 
2. Statewide Interoperability Outreach, 
Training, and Coordinati on; or 
3. Disaster Response and Communicati ons 
Infrastructure Restorati on.

1. Communicati on Systems Implementati on, 
Operati on and Maintenance
Unti l recently, many of IPSC’s functi ons related 
to engineering, constructi on, operati on, and 
maintenance of the statewide 800 MHz radio 
system; management of the Indiana State 
Police microwave network and fl eet of radios; 
and implementati on of recently-completed 
statewide multi -agency multi -jurisdicti on 
interoperable Computer Aided Dispatch/
Records Management System (CAD/RMS).   
We’ve broadened our scope dramati cally in 
recent years, assuming major new projects and 
assignments as directed

Voice System 
Project Hoosier SAFE-T, completed in the 
summer of 2007, is an 800 MHz trunked 
voice and data communicati ons system which 
provides both day-to-day and mission criti cal 

interoperability for local, state, and federal 
fi rst responders and public safety offi  cials.  
SAFE-T supports both analog and digital radios, 
providing 95% mobile and portable radio 
coverage statewide using 153 communicati ons 
sites (see Maps & Addendum).  Coverage tests 
confi rm this contractually-guaranteed standard 
being met or exceeded. 

The State of Indiana funded the build-out of the 
system backbone and subsequent maintenance 
and operati ons costs through 2019.  The 
funding stream comes from a $1.25 fee per 
certain BMV transacti ons, which, unti l July 1, 
2019, are transferred from the BMV License 
Branch Fund to the Integrated Public Safety 
Commission for the building and operati on of the 
communicati ons infrastructure (as enacted by PL 
123, Acts of 2002). 

Parti cipati ng agencies provide their own user 
equipment, including dispatch consoles, radios, 
and mobile radio modems and computers, 
which they can buy through the state quanti ty 
purchase agreement. Parti cipati on in Project 
Hoosier SAFE-T is voluntary, and agencies 
pay no access or monthly user fees.    Agency 
supported equipment includes state owned 
towers, antenna systems, shelters, backup power 
generators, transmitt ers, and receivers.  

Current Programs
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Microwave System
The 56-site microwave system provides the 
criti cal backhaul needed to connect towers, 
provide redundancy, and extend reach.    The 
microwave system already heavily supports 
connecti vity  in southern Indiana; a planned 
microwave system upgrade in the northern 
part of the state will boost connecti vity in those 
zones as well as to the statewide system master 
site.  The microwave system is a key component 
in the Indiana State Police’s use of the CAD/
RMS system , enabling ISP GIS (mapping) and 
records management applicati ons. The system 
also supports ISP’s mobile data, IDACS, and Voice 
over IP phone system, among other applicati ons. 
The Indiana Department of Natural Resources, 
Indiana Department of Homeland Security, 
Federal Bureau of Investi gati on, and Nati onal 
Weather Service also rely on the microwave 
system for varied connecti vity needs.

Statewide Computer Aided Dispatch/Records 
Management System (CAD/RMS) 
Using American Recovery & Reinvestment 
Act (ARRA) grant funds, IPSC  implemented 
a statewide multi -agency multi -jurisdicti on 
interoperable Computer Aided Dispatch/
Records Management System (CAD/RMS).  Initi al 
deployment, testi ng, and acceptance occurred 
at the Indiana State Police Regional Dispatch 
Centers in 2011 and 2012.  The system is now 
available to local, county and state agencies who 

wish to parti cipate. Add numbers

2. Statewide Interoperability Outreach, 
Training and Coordinati on 
The Integrated Public Safety Commission is 
statutorily charged with “promoti ng the effi  cient 
use of public safety agency resources through 
improved coordinati on and cooperati on in order 
to enhance the safety of Indiana residents” (IC 
5-26-2-1).  This mission area is becoming even 
more important as IPSC broadens its scope 
from a building/implementati on agency to a 
customer service agency.  

In accordance with federal guidelines and 
best practi ces, IPSC serves as the Statewide 
Interoperability Coordinator (SWIC). The SWIC 
role concentrates on tasks identi fi ed in the 
Statewide Communicati ons Interoperability 
Plan (SCIP) and measures progress toward 
the plans, goals, and objecti ves.  The SCIP has 
been a criti cal tool to help prioriti ze resources, 
establish or strengthen governance, and 
address interoperability gaps. 

The primary mission of the SWIC is to 
encourage teamwork and collegiality among 
statewide stakeholders to help them achieve 
nati onal, statewide, regional, and local goals. 
The SWIC implements SCIP initi ati ves through 
committ ees (Statewide Interoperability 
Executi ve Committ ee) and other working groups 
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and works directly with the State Administrati ve 
Agency (SAA  - Indiana Department of 
Homeland Security) and other agencies involved 
with Grant Administrati on such as Indiana 
Criminal Justi ce Insti tute (ICJI).

Acti viti es and responsibiliti es include:
 OUTREACH 

Develop and provide technical 
standards informati on to 
stakeholders/users 
Develop and implement statewide 
standard operati ng procedures
Deliver training 
Coordinate/evaluate interoperable 
communicati ons during exercises 
Develop and maintain resource lists
Facilitate the statewide governance 
system to ensure practi ti oner input.
Communicate regularly with all 
stakeholders to ensure transparency 
and to share knowledge

 GRANTS MANAGEMENT
Coordinate with IDHS to 
monitor the State’s interoperable 
communicati ons grant opportuniti es, 
review potenti al projects, and provide 
recommendati on for grant requests .
Seek additi onal grant funding 
opportuniti es for statewide 
interoperable communicati ons eff orts 

beyond those that are administered 
through the IDHS/SAA structure, such 
as Interoperable Communicati ons 
Technical Assistance Program (ICTAP).
Align locally-awarded, non-
State administered, interoperable 
communicati ons grant funds (e.g., 
associati on grants for local disciplines 
or jurisdicti ons) to the SCIP.
Coordinate and manage the State and 
Local Implementati on Grant Program 
(SLIGP) in accordance with the Nati onal 
Public Safety Broadband Network/
FirstNet eff orts.

 Additi onal SWIC acti viti es include:
Serve as a liaison with the federal 
government, bordering states, and 
other industry stakeholders. 
Policy Development and 
Measurement (including the complex 
and ti me consuming process of 
maintaining and implementi ng the 
SCIP and aligning it to the Nati onal 
Emergency Communicati ons Plan 
(NECP). 

3. Disaster Response and Communicati ons 
Infrastructure Restorati on
When disasters occur, such as the recent EF4 
tornado in southern Indiana, IPSC plays a 
criti cal role both on the scene and in the state 
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Emergency Operati ons Center (EOC).  The Indiana 
(Insert statutory requirements and executi ve 
order)

ESF2 LEAD AGENCY - As directed by 
the state Comprehensive Emergency 
Management Plan (CEMP), IPSC serves as 
the lead agency for Emergency Support 
Functi on 2 (ESF2 – Communicati ons). 
Despite its small size, IPSC has trained 
staff  to man the ESF2 desk in the EOC 
on a twenty-four hours a day, seven 
days a week basis during acti vati on.  The 
primary mission of the Communicati ons 
Emergency Support Functi on is to provide 
the resources and personnel to meet the 
overall communicati ons-related needs 
of the State before, during, and aft er 
emergency or disaster events. 

Responsibiliti es include restorati on and 
repair of communicati ons infrastructure; 
protecti on, restorati on, and sustainability 
of state informati on technology resources; 
and coordinati on of telecommunicati ons 
and informati on technology industries. 

DISASTER RESPONSE (and Event Support) 
– When events occur that cause a 
disrupti on in communicati ons or require 
a coordinated communicati ons response, 

IPSC is prepared to provide both staff  and 
equipment to support the mission.  IPSC 
maintains two Mobile IntelliRepeater Sites 
(MIRS), each functi oning as a 5-channel 
IR site, equipped with a pneumati c 70 
ft . extendable mast, MotoBridge,  links 
to VHF, UHF, and MACOM/EDACS, and 
two programming workstati ons to allow 
technicians to quickly help responders 
reprogram radios.  Each MIRS can be 
stocked with cache radios, batt eries, and 
chargers.

Additi onally, IPSC is preparing fi rst 
responders to serve in emergency 
communicati ons response  positi ons by 
sponsoring Nati onal Management System 
(NIMS) Communicati ons Unit training.  To 
date, nearly 150 fi rst responders across 
the state have taken Communicati ons 
Unit Leader (COML) Communicati ons 
Unit Technician (COMT) and Auxiliary 
Communicati ons (AUXCOMM) courses.  
To emphasize the importance of NIMS 
training, IPSC encourages agency staff  to 
complete basic and advanced courses.  
Eleven staff  members have completed 
the week-long COML class; twelve have 
completed the week-long COMT course; 
and twelve completed the two-day 
AUXCOMM (amateur radio) course.  
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From Good to Great
Defining our Roadmap
This three year strategic plan is the culminati on 
of months of consultati on, research and 
planning by IPSC staff  and stakeholders.  
The Indiana Statewide Communicati ons 
Interoperability Plan (SCIP) serves as the base 
for this plan, but was refi ned to set a clarifi ed 
vision and specifi c, measurable goals to take us 
through the next few years.

IPSC is strengthened by a team that works 
together towards its vision. By planning together 
we worked to understand:

• the internal and external strategic 
challenges and opportuniti es,
• the needs of our stakeholders,
• the current service profi le (and any gaps),
• the policy context, in parti cular existi ng 
state and federal requirement and mandates, 
and
• the values that will guide us on this 
Roadmap.

The team used this informati on to identi fy our 
strategic prioriti es and ulti mately to develop a 

clear set of goals, objecti ves and targets that will 
guide acti vity towards our vision over the next 
three years.

The plan will be used throughout the agency and 
will be distributed to other state and local public 
safety agencies. It will also be used to formulate a 
new Statewide Communicati ons Interoperability 
Plan in October 2013.  

Individual staff  work plans, along with the 
indicated performance measures will serve as a 
yardsti ck for tracking the success of our agency 
goals.
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• How resilient are the communicati ons 
sites in the statewide network?  
• How well will the system functi on when 
overloaded? 
• How quickly can the agency mobilize 
staff  and equipment to support response and 
recovery? 
• Do the plans and policies that are in place 
facilitate response? 
• Are responders suffi  ciently trained 
on system use and interoperable 
communicati ons principles in general?  
• And, most of all, what do we, as an 
agency, need to do to ensure that fi rst 
responders are even bett er equipped, trained 
and able to communicate both day-to-day and 
during the next disaster?
• Do we have the right people on the bus?

Our Brutal Questions
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Strengths
System Usage – The 800 MHz SAFE-T 
system conti nues to receive remarkable 
parti cipati on and numerous accolades.  
Currently, 60,000 user IDs are entered 
into the system database.  This includes 
fi rst responders from all 92 counti es, 
representi ng all public safety disciplines 
and public service agencies. Indiana 
is widely regarded as a nati onal “best 
practi ce” model for state interoperable 
communicati ons systems, balancing the 
need for technological advancement 
with fi scal reality.  More than 140 million 
“group calls” – or connecti ons – were made 
between public safety professionals on the 
SAFE-T 800 MHz system in 2012.

CAD/RMS System Implementati on - Using 
American Recovery & Reinvestment 
Act (ARRA) federal grant funds, IPSC  
implemented a statewide multi -agency 
multi -jurisdicti on interoperable Computer 
Aided Dispatch/Records Management 
System (CAD/RMS).  Initi al deployment, 
testi ng, and acceptance occurred at the 
Indiana State Police Regional Dispatch 
centers. The system is now available to local, 
county, and state agencies who wish to 
parti cipate.

Henryville Tornado Response - Both MIRS 
were deployed, set up and available to 
provide additi onal talk channels in the 
Henryville area, the disaster epicenter, 
less than three hours aft er the tornado hit.   
Additi onally, the MIRS were stocked with 
100 cache radios purchased with PSIC grant 
dollars.

System Stati sti cs – System usage and site 
stati sti cs conti nue to be the strongest 
indicator of agency performance.  Total 
channel availability in 2012 was 99.9%.  Total 
system availability was 99.8%.    One stati sti c 
that contributes to the high performance 
of the system is the number of site visits to 
inspect building, compound, and grounds 
for issues. IPSC staff  and contracted vendors 
made almost 1,200 routi ne site visits in 2012.  
These numbers do not include the site visits 
that were initi ated by criti cal security and 
system alarms.   Additi onally, IPSC performs 
a weekly test of each generator at full load 
to ensure this criti cal resource is at peak 
performance.

Training & Exercises - IPSC played a major 
role in planning and parti cipati ng in the 
Nati onal Level Earthquake Exercise, “Shaking 

Strengths & Weaknesses (SWOT Analysis)



Page 15Integrated Public Safety Commission “G2G” Plan

Bedrock,” which occurred in late May 2011.  
The agency also increased its partnership 
with the IDHS exercise division, playing a 
large role in the spring and fall statewide 
exercises at Muscatatuck Urban Training 
Center (MUTC).  These exercises have had 
a dramati c impact on both local and state 
agencies, illustrati ng the communicati ons 
capabiliti es and gaps that need to be 
addressed.

CASM Database  – Indiana took on – and 
completed -  the massive project of fully 
populati ng  the state Communicati on Assets 
System &Mapping (CASM) database.  This 
project is a deep, layered eff ort, with detailed 
accurate informati on from each of the 
thousands of public safety agencies – no 
matt er how small – across the state.  As a 
result of this project, Indiana now has what is 
possibly the most complete, usable database 
in the country.

District TICP Plans – Informati on pulled 
from the newly-populated CASM database 
was used to create District Technical 
Interoperable Communicati ons Plans (TICPs).  
Each District plan follows a newly-developed 
state base plan/template.

Inter-State Interoperability - During 
2011, Indiana conti nued interoperability 
discussions with neighboring states.  In 
additi on to acti ve parti cipati on in the FEMA 
Region V RECCWG (Regional Emergency 
Communicati ons Coordinati ng Working 
Group) and NCSWIC (Nati onal Council of 
Statewide Interoperability Coordinators), 
Indiana coordinated recurring meeti ngs with 
several states.  These discussions resulted 
in a Regional TICP between four,  Louisville, 
KY-area counti es and three, Indiana counti es 
- Clark, Floyd and Harrison; a cross-border 
interoperable “patch” established between 
Ohio and Indiana; as well as similar plans for 
cross-border interoperability with Michigan 
and Illinois.

Statewide Interoperability Executi ve 
Committ ee (SIEC) – Working together 
with IDHS, IPSC adopted the Homeland 
Security District concept as the basis 
for expanding and improving regional 
and local interoperable communicati ons 
governance and planning.  The Statewide 
Interoperability Executi ve Committ ee (SIEC) 
consists of a member from each of the 
ten Districts, representati ves from state 
agencies, local Public Safety Answering Point 
(PSAP) agencies, and non-governmental 
representati ves.   The SIEC functi ons as an 
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advisory board to the IPSC. During 2013, the 
SIEC conti nued to meet,  strengthen policies 
and procedures, and emerge as true leaders 
in the interoperable communicati ons 
community. This district governance 
structure serves as a conti nuous-fl ow 
conduit for plans, SOPs, and other 
communicati ons issues.

5th Annual Indiana Interoperable 
Communicati ons Conference - One 
of the greatest successes of the past 
several years conti nues to be the annual 
Indiana Interoperable Communicati ons 
Conference.  Three hundred public safety 
professionals from a myriad of disciplines, 
agencies, and levels of government gather 
for a two-day conference to focus on 
important communicati on issues.  The 
2012 conference  off ered workshops on 
amateur radio, district standard operati ng 
procedures (SOPs) and plans, and a keynote 
address from Admiral Thad Allen, Incident 
Commander for Hurricane Katrina and the 
Gulf Oil Spill.

Challenges
System limitati ons,  growth and technology 
issues.  IPSC’s success conti nues to be a 
major contributi ng factor to its biggest 
challenge.  SAFE-T, when purchased more 

than ten (10) years ago, was designed using 
the latest network architecture and server 
technology.  The system was strategically 
designed to support both analog and digital 
voice technology, capable of operati ng with 
older 800MHz systems, as well as newer 
digital radio systems.  Today, SAFE-T supports 
a signifi cant mix of both technologies, each 
with its own capacity and life cycle. The 
current system allows a maximum of 64,000 
radio IDs. A majority, or 60,000 IDs, are 
confi gured in the SAFE-T database today, 
and thousands more are reserved for local 
agencies that have used federal grants to 
purchase radios.  In the past two years, 
working with local and state agencies, IPSC 
has recovered over 2,500 IDs that were not 
being uti lized. Staff  will conti nue to work 
towards this eff ort.

The extraordinary success of the 
SAFE-T network, along with technology 
lifecycle issues, has brought Indiana to a 
communicati ons crossroads.  

Planning new technology implementati on 
during an environment of serious fi nancial 
diffi  culty and diminishing revenues is diffi  cult, 
at best.  That, when coupled with the many 
challenges we face prolonging the life of 
SAFE-T, pales in comparison to the eff ort and 
total costs associated with an upgrade and 
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migrati on to the next generati on technology. 
IPSC will conti nue to explore soluti ons that 
will address this issue.

Federal reports, requirements and 
mandates – The 9-11 tragedy underscored 
the importance of interoperable 
communicati ons, pushing the issue to the 
top of a long list of public safety issues.  The 
infl ux of federal grant dollars also brought a 
new era of expectati ons and goals.  Clearly, 
the goals are for the good of the state and 
the good of the nati on, but the eff ort of 
keeping up with the requirements and 
mandates is overwhelming for an agency 
as small as IPSC.  For example, in additi on 
to updati ng and aligning the Statewide 
Interoperable Communicati ons Plan (SCIP), 
IPSC is responsible for meeti ng reporti ng 
requirements for the Nati onal Emergency 
Communicati ons Plan (NECP) .  In parti cular, 
Goal 2 of the NECP states that by 2011, 75 
percent of all jurisdicti ons should be able 
to demonstrate response-level emergency 
communicati ons within one hour for routi ne 
events involving multi ple jurisdicti ons and 
agencies.  The burden of gathering and 
documenti ng this informati on from all 
92 Indiana counti es and then reporti ng 
and submitti  ng it to the federal Offi  ce of 
Emergency Communicati ons (OES) fell upon 

IPSC staff . This was a huge task that required 
considerable staff  ti me and eff ort. Multi ple 
federal programs and requirements require 
similar eff ort.

Increased Services to State Agencies – In 
2009, IPSC transiti oned the Indiana State 
Police communicati ons technical staff  into 
the agency.  This acti on made business sense, 
streamlined services, and saved taxpayer 
dollars.  Funding for the additi onal staff  
and the services they provide comes from 
existi ng IPSC revenues. The expansion of the 
agency’s core technology competency has 
led to requests from other agencies requiring 
radio system and equipment support and 
consultati on. As a result, IPSC now provides 
radio programming and support for several 
state agencies, including ISP (3,154 radios), 
IDHS (359 radios), and INDOT (3,096 radios). 
Supporti ng this dramati c increase is proving 
to be a challenge, both fi nancially and in 
regard to staffi  ng.

Additi onally, the Offi  ce of Management and 
Budget routi nely looks to IPSC to provide 
technical assistance to other state agencies.

Need for Outreach & Training –Systems 
don’t operate themselves – people do.  
Without training, all investments are for 
naught.  Further, agencies accustomed to 
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working alone in the past must now work 
together.  They must respond to an event 
together and must communicate on scene 
together.  More importantly, they must work 
together prior to the event to formulate 
standard operati ng procedures and mutual 
aid agreements.  Then, they must train 
together to ensure that the coordinated 
response becomes habit.  As simple as this 
sounds, the reality is that it takes enormous 
focus and eff ort. The recent response in 
Henryville underscores this point – the 
SAFE-T system remained standing following 
an E4 tornado and functi oned as designed.  
Responders’ use of the system, however, 
revealed that a training gap sti ll exists.  

IPSC as an agency has improved training 
eff orts in recent years, but our goal is to 
increase our training focus and effi  ciency, 
both in terms of staff  training and user 
training, during the durati on of this plan.
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Our Mission

Indiana’s mission is to facilitate statewide public 
safety communicati ons.  We will strengthen 
community safety and security by minimizing the 
fi nancial and technological barriers to interoperable 
communicati ons through interagency cooperati on.

Our Vision

Indiana’s fi rst responders will be able to share data 
and communicate at opti mal effi  ciency, in real ti me, 
across jurisdicti ons and disciplines, enabling more  
eff ecti ve response during day-to-day operati ons and 
emergency events.



Page 20Integrated Public Safety Commission “G2G” Plan

Goals & Strategies

Goal  1: Conti nue to expand statewide interoperable 
communicati ons networks to all public safety agencies 

Strategies
1.1 Provide a reliable and robust statewide interoperable voice communicati ons system 

for both day-to day and emergency response use
 1.1.a.  Migrati on to P25

  Target Date: December 2015
  Measure: System acceptance testi ng and sign-off 
 1.1.b.  Site visits
  Target Date: Quarterly
  Measure: Site reports

1.2 Stop Doing: Decommission datatac mobile system & convert to P25
 Target Date: July 2014
 Measure: Asset decommission

1.3 Microwave - Complete North Ring Upgrade.  
 Target Date: December 2013
 Measure: System acceptance

1.4  CAD/RMS - Expand local/state parti cipati on
 Target Date: Ongoing
 Measure: Number of new agencies/users on CAD/RMS system
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1.5  As designated lead agency, conti nue to evaluate Indiana's role in the Nati onal Public Safety 
Broadband Network (NPSBN)/FirtNet eff ort.  Make recommendati ons to the Governor, as 
appropriate, for decision to Opt-In/Opt-Out.

1.5.a  Establish the Indiana Broadband Executi ve Committ ee to offi  cially sancti on 
public safety interoperable data planning acti viti es.

  Target Date: December 2013
  Measure: Kickoff  meeti ng held

1.5.b  Administer the State & Local Grant Implementati on Program (SLIGP)
  Target Date: Durati on of Performance Period (2013 to 2015)
  Measure: Federal reporti ng requirements

1.5.c  Investi gate potenti al public/private partnerships for the public safety wireless 
broadband network to clearly identi fy all feasible avenues for alternati ve fi nancial 
models for both constructi on and maintenance of the network. 

  Target Date: March 2014
  Measure: Opt-in/Opt-out recommendati on made to governor
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Goal 2: Coordinate local, state, and federal public safety resources, 
tear down agency and geographical boundaries, and foster 
cooperati on between police, fi re, EMS, and other Hoosier fi rst 
responder and public safety agencies.

Strategies
2.1  Update the Statewide Communicati ons Interoperability Plan (SCIP) to refl ect new 
initi ati ves/goals

Target Date: October, 2013
Measure:  SCIP submitt ed to Federal Offi  ce of Emergency Communicati ons and distributed 
to Statewide Interoperability Executi ve Committ ee (SIEC)

2.2  Create a process to oversee and update District Tacti cal Interoperable Communicati on 
Plans, (TICPs), related SOPs and CASM data.

Target Date: July 2014
Measure: SIEC adopti on 

2.3  Meet federal mandates
Target Date: Ongoing
Measure: Annual SCIP update

2.4  Conti nue to foster public safety interoperability planning within the state to ensure 
communicati ons interoperability

 Target Date: Ongoing
 Measure:  Monthly conference calls, quarterly meeti ngs

2.5  Conti nue to foster public safety interoperability planning on a regional basis to ensure 
communicati ons interoperability with adjacent states

 Target Date: Ongoing
 Measure: Monthly Regional Emergency Communicati ons Coordinati ng Working Group 
(RECCWG) confernce calls
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Goal 3  Provide a common understanding of communicati ons 
interoperability throughout the state of Indiana and provide on-
demand interoperable communicati ons training

Strategies
3.1  Hire Outreach Coordinators
   Target Date: Q4 2013
   Measure: Positi ons fi lled 
3.2  Develop Agency Training & Exercise Plan to include both staff  and user training

3.2.a  Hold agency Training & Exercise Planning Workshop 
 Target Date: February 2014
 Measure:  Workshop held

3.2.b Refi ne Training & Exercise Plan
  Target Date: April 2014
  Measure: Training and Exercise Plan created
3.2.c   Enhance online distance learning capabiliti es to include the IDHS Learning 

Management System (LMS) and other technology soluti ons 
  Target Date: December 2014
  Measure:  Training modules developed and online
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Goal 4  Ensure the capacity for ti mely communicati ons in support of security, 
situati onal awareness, and operati ons by any and all means available, 
among and between aff ected communiti es in the impact area and all 
response forces.  Re-establish suffi  cient communicati ons infrastructure 
within the aff ected areas to support ongoing life-sustaining acti viti es, 
provide basic human needs, and transiti on to recovery.

Strategies
4.1  Hire GIS Coordinator

Target Date: April 2013
Measure: GIS Coordinator hired

4.1  Cross train agency personnel to serve as ESF2 resources 
Target Date: July 2014
Measure: All staff  is trained on ESF2 functi ons and responsibiliti es

4.2  Provide communicati ons support for IDHS Incident Management Assistance Teams (IMAT) 
via the Communicati ons Unit  (COMU) program

Target Date: July 2013
Measure:  Agency trainers qualifi ed to instruct Communicati ons Technician (COMT) and 
amateur radio (AUXCOM) functi ons

4.4  Develop and maintain an agency Conti nuity of Operati ons (COOP) Plan
 Target Date: December 2013

 Measure: COOP plan exists and has been validated via a tabletop
4.5  Develop/fi nish agency  Mission Ready Packages

Target Date: July 2013
Measure: MRPS available and posted in response databases
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Appendix A - SAFE-T Site Map
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Indiana Code 5-26

Index:
Chapter 1 - Defi niti ons
Chapter 2 - Establishment of Commission
Chapter 3 - Indiana Statewide Wireless Public Safety Voice and 
Data Communicati ons System
Chapter 4 - Integrated Public Safety Communicati ons Fund
Chapter 5 - Communicati ons System Infrastructure Fund
Chapter 6 - State Agency Public Safety Committ ee
 
IC 5-26
ARTICLE 26. PUBLIC SAFETY COMMUNICATIONS

IC 5-26-1
Chapter 1. Defi niti ons
IC 5-26-1-1
“Commission”
Sec. 1. As used in this arti cle, “commission” refers to the integrated 
public safety commission established under IC 5-26-2-1.

As added by P.L.117-1999, SEC.1.
IC 5-26-1-1.2
“Committ ee”
Sec. 1.2. As used in IC 5-26-6, “committ ee” refers to the state 
agency public safety committ ee established by IC 5-26-6-1.

As added by P.L.2-2003, SEC.25.
IC 5-26-1-1.4
“Communicati ons division”
Sec. 1.4. As used in IC 5-26-6, “communicati ons division” refers to 
the communicati ons division of the state police department.

As added by P.L.2-2003, SEC.26.
IC 5-26-1-1.6
“Department”
Sec. 1.6. As used in IC 5-26-6, “department” refers to the state 
police department established by IC 10-11-2-4.

As added by P.L.2-2003, SEC.27.
IC 5-26-1-1.8
“FCC”

Sec. 1.8. As used in IC 5-26-6, “FCC” refers to the Federal 
Communicati ons Commission.

As added by P.L.2-2003, SEC.28.

IC 5-26-1-2
“Fund”
Sec. 2. As used in this arti cle, “fund” refers to the integrated public 
safety communicati ons fund established under IC 5-26-4-1.

As added by P.L.117-1999, SEC.1.
IC 5-26-1-3
“Member”
Sec. 3. As used in IC 5-26-2, “member” refers to a member of the 
integrated public safety commission.

As added by P.L.117-1999, SEC.1. Amended by P.L.2-2003, SEC.29.
IC 5-26-1-4
“Public safety agency” 
Sec. 4. As used in this arti cle, “public safety agency” means a 
federal, state, or local governmental enti ty eligible to hold an 
authorizati on in a public safety radio service as set forth in 47 CFR 
90 et seq.

As added by P.L.117-1999, SEC.1.
IC 5-26-1-4.3
“State public safety agency”
Sec. 4.3. As used in IC 5-26-6, “state public safety agency” means a 
state enti ty eligible to hold an authorizati on in a public safety radio 
service as set forth in 47 CFR 90 et seq.

As added by P.L.2-2003, SEC.30.
IC 5-26-1-4.6
“Superintendent”
Sec. 4.6. As used in IC 5-26-6, “superintendent” refers to the 
superintendent of the state police department appointed under IC 
10-11-2-6.

As added by P.L.2-2003, SEC.31.
IC 5-26-1-5
“System”
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Sec. 5. As used in this arti cle, “system” refers to the Indiana 
statewide wireless public safety voice and data communicati ons 
system. The term does not include the enhanced emergency 
telephone system under IC 36-8-16-2.

As added by P.L.117-1999, SEC.1.
IC 5-26-1-6
“User agency”
Sec. 6. (a) Except as provided in subsecti on (b), as used in this 
arti cle, “user agency” means a public safety agency or other enti ty 
that enters into an agreement with the commission to use the 
system.
(b) As used in IC 5-26-6, “user agency” means a state public safety 
agency that uses the system.

As added by P.L.117-1999, SEC.1. Amended by P.L.2-2003, SEC.32.
 
IC 5-26-2
Chapter 2. Integrated Public Safety Commission
IC 5-26-2-1
Establishment of commission
Sec. 1. The integrated public safety commission is established 
for the purpose of promoti ng the effi  cient use of public safety 
agency resources through improved coordinati on and cooperati on 
to enhance the safety of Indiana residents. As a fi rst step in 
accomplishing this goal, the commission shall focus on establishing 
a statewide wireless voice and data communicati ons system.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-2
Publicati on of policies in manual
Sec. 2. The commission shall publish its policies within a 
standardized operati ons procedures manual.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-3
Members
Sec. 3. (a) The commission is comprised of twelve (12) members as 
follows:
(1) A sheriff  appointed by the governor.
(2) A chief of police appointed by the governor.
(3) A fi re chief appointed by the governor.
(4) A head of an emergency medical services provider appointed by 
the governor.

(5) A mayor appointed by the governor.
(6) A county commissioner appointed by the governor.
(7) A representati ve of campus law enforcement appointed by the 
governor.
(8) A representati ve of the private sector appointed by the governor.
(9) The superintendent of the state police department, who 
represents the state agency public safety committ ee.
(10) The special agent in charge of the Indiana offi  ce of the Federal 
Bureau of Investi gati on or designee.
(11) An individual appointed by the speaker of the house of 
representati ves.
(12) An individual appointed by the president pro tempore of the 
senate.
(b) Not more than four (4) members appointed under subsecti on (a)
(1) through (a)(8) may be members of the same politi cal party.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-4
Quorum; affi  rmati ve vote
Sec. 4. (a) Seven (7) members of the commission consti tute a 
quorum. 
(b) An affi  rmati ve vote of at least seven (7) members of the 
commission is required for the commission to take acti on.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-5
Powers of commission
Sec. 5. The commission’s powers include the following:
(1) Planning for voluntary coordinati on of resources by public safety 
agencies.
(2) Developing coordinated, integrated responses to signifi cant 
public safety events by those public safety agencies that choose to 
take part.
(3) Developing means of sharing informati on operati onally and 
technologically to improve public safety.
(4) Contracti ng with consultants to assist in the planning and 
development under this arti cle.
(5) Contracti ng with others to provide services under this arti cle.
(6) Accepti ng gift s, devises, bequests, grants, loans, appropriati ons, 
revenue sharing, other fi nancing and assistance, and any other aid 
from any source and agreeing to and complying with conditi ons 
att ached thereto as necessary or appropriate to the purposes of the 
commission.
(7) Acquiring real property, or any interest therein, by lease, 
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conveyance (including purchase) instead of foreclosure, or 
foreclosure as necessary or appropriate to the purposes of the 
commission.
(8) Owning, managing, operati ng, holding, clearing, improving, and 
constructi ng faciliti es on real property as necessary or appropriate 
to the purposes of the commission.
(9) Selling, assigning, exchanging, transferring, conveying, leasing, 
mortgaging, or otherwise disposing of or encumbering real 
property, or interests therein or faciliti es thereon as necessary or 
appropriate to the purposes of the commission.
(10) Acquiring personal property by lease or conveyance as 
necessary or appropriate to the purposes of the commission.
(11) Selling, assigning, exchanging, transferring, conveying, leasing, 
mortgaging, or otherwise disposing of or encumbering personal 
property, or interests therein as necessary or appropriate to the 
purposes of the commission.
(12) The powers enumerated in IC 5-26-3-6.
(13) Any other power necessary, proper, or convenient to carry out 
this arti cle.

As added by P.L.117-1999, SEC.1. Amended by P.L.123-2002, SEC.10.
IC 5-26-2-6
Chair and vice chair; staff 
Sec. 6. (a) The governor shall select a chair and vice chair of the 
commission. 
(b) The chair may appoint staff  needed to carry out this chapter 
from the existi ng staff  of parti cipati ng agencies.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-7
Compensati on and expenses of nonstate employee members
Sec. 7. Each member of the commission who is not a state 
employee is enti tled to the minimum salary per diem provided by 
IC 4-10-11-2.1(b). The member is also enti tled to reimbursement 
for traveling expenses as provided under IC 4-13-1-4 and other 
expenses actually incurred in connecti on with the member’s duti es 
as provided in the state policies and procedures established by the 
Indiana department of administrati on and approved by the budget 
agency.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-8
Expenses of state employee members
Sec. 8. Each member of the commission who is a state employee is 

enti tled to reimbursement for traveling expenses as provided under 
IC 4-13-1-4 and other expenses actually incurred in connecti on with 
the member’s duti es as provided in the state policies and procedures 
established by the Indiana department of administrati on and 
approved by the budget agency.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-9
Per diem and expenses of legislati ve members
Sec. 9. The legislati ve members of the commission are enti tled to 
receive the same per diem, mileage, and travel allowances paid 
to persons who serve as legislati ve members of interim study 
committ ees established by the legislati ve council.

As added by P.L.117-1999, SEC.1.
IC 5-26-2-10
Procurement procedures
Sec. 10. The commission is subject to the procurement procedures 
under IC 5-22.

As added by P.L.117-1999, SEC.1.
 
IC 5-26-3
Chapter 3. Indiana Statewide Wireless Public Safety Voice and Data 
Communicati ons System
IC 5-26-3-1
Contract for establishment of system
Sec. 1. (a) The commission may contract for the establishment of 
a statewide wireless public safety voice and data communicati ons 
system.
(b) The system must:
(1) be effi  cient;
(2) provide modern two (2) way voice or data communicati on to user 
agencies without a duplicati on of eff orts; and
(3) allow user agencies with compati ble equipment to communicate 
with one another, resulti ng in the effi  cient handling of emergencies 
and cooperati on between agencies.

As added by P.L.117-1999, SEC.1.
IC 5-26-3-2
User’s agreement
Sec. 2. If a public safety agency or other enti ty decides to use the 
system, the agency or other enti ty must enter into a user’s agreement 
with the commission.
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As added by P.L.117-1999, SEC.1.
IC 5-26-3-3
Supervision of system; use of faciliti es
Sec. 3. (a) The commission is responsible for the supervision of the 
statewide wireless public safety voice and data communicati ons 
systems as follows:
(1) Maintenance of the main wide area transmitt er sites and 
interconnecti on links of the system.
(2) Management of the system’s Federal Communicati ons 
Commission licensing.
(3) Frequency planning for the system.
(4) Management of the system.
(b) The Indiana statewide wireless public safety voice and data 
communicati ons system may use the faciliti es of commercial 
mobile radio service providers (as defi ned in 47 USC 332). If the 
commission chooses to contract with one or more commercial 
mobile radio service providers to provide the system, the 
commission may delegate the responsibiliti es in subsecti on (a) to 
the commercial mobile radio service providers.

As added by P.L.117-1999, SEC.1.
IC 5-26-3-4
Criteria for determining who may use system
Sec. 4. The commission shall develop criteria for determining 
whether a public safety agency or other enti ty may use the 
system. The commission may not prohibit a public safety agency 
from using
the public safety agency’s own public safety voice and data 
communicati ons system.

As added by P.L.117-1999, SEC.1.
IC 5-26-3-5
Approval for public safety agencies to join system
Sec. 5. (a) Except as provided in subsecti on (b), a public safety 
agency or other enti ty may join the system with the approval of 
the commission.
(b) A state public safety agency may join the system if the agency 
is approved by the state agency public safety committ ee under IC 
5-26-6 and the commission.

As added by P.L.117-1999, SEC.1. Amended by P.L.2-2003, SEC.33.
IC 5-26-3-6

Powers of commission
Sec. 6. (a) In additi on to the powers enumerated in IC 5-26-2-5, the 
commission has the following powers related to the system:
(1) Ensuring that federal and state communicati ons requirements 
are followed.
(2) Providing system planning, including mutual aid planning 
and compati bility planning with other public safety agency 
communicati ons systems.
(3) Creati ng a standard user agreement.
(4) Providing assistance to local public safety agencies in making 
equipment purchases.
(5) Assessing charges for using the system.
(6) Entering into and performing use and occupancy agreements 
concerning the system under IC 4-13.5.
(7) Exercising any power necessary to carry out this chapter.
(b) The Indiana statewide wireless public safety voice and data 
communicati ons system may use the faciliti es of commercial 
mobile radio service providers (as defi ned in 47 USC 332). If the 
commission chooses to contract with one or more commercial 
mobile radio service providers to provide the system, the 
commission may delegate the responsibiliti es in subsecti on (a) to 
the commercial mobile radio service providers.

As added by P.L.117-1999, SEC.1. Amended by P.L.123-2002, SEC.11.
IC 5-26-3-7 Subcommitt ees
Sec. 7. The following subcommitt ees are created:
(1) A user’s subcommitt ee.
(2) A technical subcommitt ee.
(3) A fi nance subcommitt ee.
(4) Any other subcommitt ee as determined by the commission.

As added by P.L.117-1999, SEC.1.
 
IC 5-26-4
Chapter 4. Integrated Public Safety Communicati ons Fund
IC 5-26-4-1
Establishment; contents; investment; reversion; transfer of money 
to other funds
Sec. 1. (a) The integrated public safety communicati ons fund is 
established to be used only to carry out the purposes of this arti cle. 
The fund shall be administered by the commission.
(b) The fund consists of:
(1) appropriati ons from the general assembly;
(2) gift s;
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(3) federal grants;
(4) fees and contributi ons from user agencies that the commission 
considers necessary to maintain and operate the system; and
(5) money from any other source permitt ed by law.
(c) The treasurer of state shall invest the money in the fund not 
currently needed to meet the obligati ons of the fund in the same 
manner as other public funds may be invested. Interest that accrues 
from these investments shall be deposited in the fund.
(d) Money in the fund at the end of a state fi scal year does not 
revert to the state general fund.
(e) If federal funds are not suffi  cient to pay for the system, 
the commission shall transfer money from the fund to the 
communicati ons system infrastructure fund established by IC 5-26-
5-4 in amounts suffi  cient to pay rentals and other obligati ons under 
use and occupancy agreements or other contracts or leases relati ng 
to the fi nancing of the system under IC 4-13.5.

As added by P.L.117-1999, SEC.1. Amended by P.L.123-2002, SEC.12.
IC 5-26-4-2
Appropriati on of money in fund
Sec. 2. The money in the fund is annually appropriated as follows:
(1) To the commission, for its use, subject to the approval of 
the budget agency, in the acquisiti on, constructi on, equipping, 
operati on, maintenance, and fi nancing of the system and state user 
equipment for the system, including the payment of rentals and 
other obligati ons under use and occupancy agreements or other 
contracts or leases relati ng to the fi nancing of the system under IC 
4-13.5.
(2) To the state police department, such amounts as determined 
by the budget agency that are suffi  cient to enable the state police 
crime laboratory to address any backlog of cases to be processed 
by the laboratory. The appropriati ons under this subdivision are 
subject to the payment of rentals and other obligati ons under use 
and occupancy agreements or other contracts or leases relati ng to 
the fi nancing of the system under IC 4-13.5. 

As added by P.L.123-2002, SEC.13.
 
IC 5-26-5
Chapter 5. Communicati ons System Infrastructure Fund
IC 5-26-5-1
“Communicati ons system infrastructure” defi ned
Sec. 1. As used in this chapter, “communicati ons system 

infrastructure” means all or part of the infrastructure of the system 
described in IC 5-26-3, including:
(1) towers and the associated land, improvements, foundati ons, 
access roads and rights-of-way, structures, fencing, and equipment 
necessary, proper, or convenient to enable the tower to functi on as 
part of the system;
(2) the radio and network equipment necessary, proper, or 
convenient to transmit and receive voice and data communicati ons; 
and
(3) any other necessary, proper, or convenient elements of the 
system.

As added by P.L.123-2002, SEC.14.
IC 5-26-5-2
“Constructi on” defi ned
Sec. 2. As used in this chapter, “constructi on” means the erecti on, 
renovati on, refurbishing, or alterati on of all or any part of buildings, 
improvements, or other structures, including installati on of fi xtures 
or equipment, landscaping of grounds, site work, and providing for 
other ancillary faciliti es perti nent to the buildings or structures.

As added by P.L.123-2002, SEC.14.
IC 5-26-5-3
“Infrastructure fund” defi ned
Sec. 3. As used in this chapter, “infrastructure fund” refers to the 
communicati ons system infrastructure fund.

As added by P.L.123-2002, SEC.14.
IC 5-26-5-4
Establishment of fund
Sec. 4. The communicati ons system infrastructure fund is 
established for the purpose of providing communicati ons system 
infrastructure. The infrastructure fund consists of distributi ons 
received under IC 5-26-4-1(e).

As added by P.L.123-2002, SEC.14.
IC 5-26-5-5
Administrati on and investment of fund
Sec. 5. The infrastructure fund shall be administered by the 
commission. The treasurer of state shall invest the money in the 
infrastructure fund not currently needed to meet the obligati ons of 
the infrastructure fund in the same manner as other public funds 
may be invested.



Page 33Integrated Public Safety Commission “G2G” Plan

As added by P.L.123-2002, SEC.14. 

IC 5-26-5-6
Nonreversion of money
Sec. 6. Money in the infrastructure fund at the end of a state fi scal 
year does not revert to the state general fund.

As added by P.L.123-2002, SEC.14.
IC 5-26-5-7
Use of money in fund; purposes
Sec. 7. The commission may use the money in the infrastructure 
fund only to pay the following:
(1) The cost of constructi on of communicati ons system 
infrastructure.
(2) The cost of acquisiti on or leasing of all real or personal 
property required for the constructi on of communicati ons system 
infrastructure.
(3) The cost of operati on and maintenance of communicati ons 
system infrastructure.
(4) The cost of demolishing or removing any buildings, structures, 
or improvements on property acquired by the commission for the 
constructi on of communicati ons system infrastructure.
(5) Engineering and legal expenses, other professional services, 
and the costs of plans, specifi cati ons, surveys, esti mates, and any 
necessary feasibility studies.
(6) Payment of rentals and other obligati ons and performance of 
other obligati ons under use and occupancy agreements or other 
contracts or leases relati ng to the fi nancing of communicati ons 
system infrastructure under IC 4-13.5.

As added by P.L.123-2002, SEC.14.
IC 5-26-5-8
Priority of payment of obligati ons under use and occupancy 
agreements
Sec. 8. The commission shall pay its obligati ons under any use 
and occupancy agreement or any other contract or lease with 
the Indiana fi nance authority from money deposited in the 
infrastructure fund before making any other disbursement or 
expenditure of the money.

As added by P.L.123-2002, SEC.14. Amended by P.L.235-2005, 
SEC.92.
IC 5-26-5-9
Appropriati on of money in fund; budget agency approval
Sec. 9. There is annually appropriated to the commission the money 

in the infrastructure fund for its use, subject to the approval of the 
budget agency, in carrying out the purposes described in secti on 7 
of this chapter.

As added by P.L.123-2002, SEC.14.
 
IC 5-26-6
Chapter 6. State Agency Public Safety Committ ee
IC 5-26-6-1
State agency public safety committ ee established
Sec. 1. The state agency public safety committ ee is established.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-2
State public safety agency required to join system
Sec. 2. A state public safety agency that has or wants to have a voice 
or data wireless communicati ons network must join the system 
when technically and economically feasible.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-3
Responsibiliti es of communicati ons division
Sec. 3. The communicati ons division is responsible for the following 
with regard to state public safety agencies and state owned assets 
unless otherwise directed by the superintendent:
(1) Maintenance of the main wide area transmitt er sites and 
interconnecti ng links.
(2) Management of FCC licensing.
(3) Frequency planning.
(4) Appropriate radio program soft ware.
(5) Code plugs.
(6) System keys.
(7) Assignment and control of individual identi fi cati on numbers and 
talkgroup numbers.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-4
Publicati on of committ ee policies
Sec. 4. The committ ee shall publish its policies within a standardized 
operati ons procedures manual approved by the superintendent.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-5
Criteria for system use
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Sec. 5. The committ ee shall develop criteria for determining 
whether a state public safety agency may use the system.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-6
Committ ee members; vacancies; terms
Sec. 6. (a) The committ ee consists of ten (10) members appointed 
by the superintendent. Each of the following user agencies shall be 
represented by one (1) committ ee member:
(1) State police department. 
(2) Indiana department of transportati on.
(3) Department of homeland security.
(4) Department of natural resources.
(5) Alcohol and tobacco commission.
(6) Department of state revenue.
(7) Department of environmental management.
(8) Military department of the state of Indiana.
(9) Department of correcti on.
(10) Indiana department of administrati on.
(b) A director of an agency described in subsecti on (a)(2) through 
(a)(10) shall recommend a person to the superintendent to serve as 
a committ ee member.
(c) The superintendent shall fi ll any vacancies on the committ ee.
(d) A committ ee member serves unti l the earlier of the following:
(1) The member is removed by the superintendent.
(2) The date the member ceases to be employed by the agency the 
member represents on the committ ee.

As added by P.L.2-2003, SEC.34. Amended by P.L.1-2006, SEC.125.
IC 5-26-6-7
Quorum; requirements to take acti on
Sec. 7. (a) Six (6) members of the committ ee consti tute a quorum.
(b) An affi  rmati ve vote of at least six (6) members of the committ ee 
is required for the committ ee to take acti on.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-8
Contracts for the committ ee
Sec. 8. The department may enter into and administer contracts for 
the committ ee.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-9
Powers of committ ee

Sec. 9. The committ ee’s powers include the following:
(1) Ensuring that federal and state communicati ons requirements 
are followed.
(2) Providing system planning, including mutual aid planning and 
compati bility planning in coordinati on with the integrated public 
safety commission established under IC 5-26-2-1.
(3) Subject to IC 5-26-3-5, determining whether a state public safety 
agency may become a system user.
(4) Providing assistance to local public safety agencies in making 
equipment purchases.
(5) Exercising any power necessary to carry out this chapter.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-10
Chairperson; vice chairperson
Sec. 10. A chairperson and vice chairperson of the committ ee shall 
be selected by the superintendent.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-11
Restricti ons on salary per diem and traveling expenses
Sec. 11. A member of the committ ee who is not a state employee is 
not enti tled to:
(1) the minimum salary per diem provided by IC 4-10-11-2.1(b); and
(2) reimbursement for:
(A) traveling expenses as provided under IC 4-13-1-4; and
(B) other expenses actually incurred in connecti on with the 
member’s duti es as provided in the state policies and procedures 
established by the Indiana department of administrati on and 
approved by the budget agency.

As added by P.L.2-2003, SEC.34.
IC 5-26-6-12
Reimbursement for traveling and other expenses
Sec. 12. A member of the committ ee who is a state employee is 
enti tled to:
(1) reimbursement for traveling expenses as provided under IC 
4-13-1-4; and
(2) other expenses actually incurred in connecti on with the 
member’s duti es as provided in the state policies and procedures 
established by the Indiana department of administrati on and 
approved by the budget agency.

As added by P.L.2-2003, SEC.34.


