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Region 10 Works Council
Meeting Minutes
January 22, 2015
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Tami Hatfield, Kent Lanum, Ron McKulick, Dr. Andy Melin, Bob Owings, Rick Roll, Andrew Takami, and Alan Taylor.
Others Present:  Jason Barrett (CECI) and John Hoops (Future Works).
I. Call to Order & Welcome
Dr. Andy Melin, on behalf of Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at approximately 9:30 a.m. at the Prosser Career Education Center in New Albany.  Dr. Melin welcomed Jason Barrett with CECI and John Hoops with Future Works (by phone) who were present to speak with the Council.  
II. Roll Call & Meeting Minutes
Dr. Melin began the meeting with a roll call, using a sign-in sheet.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes.  Bob Owings made the motion to approve the minutes, while Tami Hatfield offered the second. 
III. Status of Round 2 Region 10 Grants and Action Plan Grant Application – Jason Barrett
Jason Barrett discussed the status of the grants, letting the Council know there is additional time as/if needed for submission.  He discussed the process forward and provided some ideas to the Council.  He answered several questions from Council members.
Alan Taylor talked about the Prosser grant submission and, also, Tami Hatfield talked about the value of externships.  Dr. Melin talked about the vision of externships within his school corporation.  
The group said Dr. Melin and Mr. Perkins could discuss our grant submission and make any needed modifications to our grant application.  The Council, then, suggested the two of them report back to the group and give updates on their progress.
Kent Lanum asked about teacher contracts, asking if they could be modified in terms of making the educational process better for Career and Technical Education (CTE), etc.  Dr. Melin talked about the Collective Barging Law with how teachers have an opportunity to gain more money in their pay if they advance themselves educationally.  In the context of the Council’s discussion, the CTE externships could be included in the educational attainment conversation.  Mr. Lanum talked about how to begin a pilot opportunity in Region 10.  Dr. Melin talked about the importance to approach large companies in order to help with funding for internships.  He talked about some conversations ongoing at this time in the manufacturing area.
IV. Status Report on Work Ethic Certification Grant – Dr. Andy Melin
Dr. Melin reported that of the 770 seniors in his school corporation, 430 have signed up for the program.  He has been very encouraged, he reported, since it is according to the percentages they were hoping for at the outset.  He expects the percentages to grow over time, but thinks this will set those students a part – who are successful through the program – since companies will be made aware.

Mr. Taylor reported that 325 students at Prosser Career Education Center have signed up for the program.  He said how excited the students and their parents are with the opportunity to gain this Work Ethic Certification distinction.

Dr. Melin talked about how school districts across the state are reaching out to him because they are interested to launch similar Work Ethic Certification programs for their students.  This is all good news, Dr. Melin said.  The Council agreed.

Dr. Melin talked about the first of five Region 10 Manufacturing Sector Days that occurred in December 2014.  Mr. Taylor talked about how well the day went.

V. Region 10 Works Council Action Plan Next Steps

John Hoops with Future Works talked about the importance to look at the Louisville labor market – in addition to the Southern Indiana area – in order to gain a complete picture of CTE opportunities.  He said CECI has asked Future Works to revisit the status, including the entire Greater Louisville Region.  Mr. Hoops asked for a contact person to better share information about the regional workforce issues.

Ron McKulick agreed to be the point of contact for Mr. Hoops.  He will connect with someone in Kentucky to help in the regional workforce conversation.

Dr. Melin asked for the individual committees to begin their work.  He asked the chairs of the three areas to lead their committees, asking them to focus what are the next steps in order to move the ball forward.  The Community/Business Awareness Committee lead is Mr. Lanum; the Educational Awareness Committee lead is Mr. Taylor; the Manufacturing Curriculum/Pilot Project Committee lead is Tami Hatfield; the Work Ethic Grant lead is Dr. Melin

Bob Owings said we should, perhaps, begin our overall together in order to arrive at better outcomes.  He expressed some confusion with the process since everyone could contribute in each area.  The Council discussed how to approach the plan moving forward.

Dr. Melin said he would ask Mr. Perkins if we could begin the next meeting covering the dynamics of the committee work.  Mr. Lanum offered to contact the Marketing Company to enlist them to help in our work, too.

VI. Next Steps & Meeting Dates
The next meeting of the Council was set for February 26, 2015.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m. 
VII. Adjournment
The January 22, 2015, meeting of the Council was adjourned at approximately 11:00 a.m.
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