[image: ]
Region 10 Works Council
Meeting Minutes
February 19, 2014
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Martin Padgett, Joe Pearson, Monty Schneider, Andrew Takami, Alan Taylor, Joe Wayne, and Karen York.
Others Present: Marie Mackintosh

I. Call to Order and Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at 9:30 a.m. at the Prosser Career Education Center in New Albany.  Mr. Perkins welcomed Marie Mackintosh to the meeting.
II. Roll Call and Meeting Minutes
Mr. Perkins began the meeting with a roll call.  He thanked everyone who was present for the meeting.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes after the motion was made by Monty Schneider and seconded by Joe Pearson. 
III. Industry Sector Forums
Mr. Perkins began by asking for feedback from the Council on the Industry Sector Forums, which occurred over the last few weeks to gain community support and feedback.  The Healthcare Forum was first discussed.  It went very well, according to those who attended.  It was noted that this sector did not have some of the same concerns about soft skills as the other sectors.  Martin Padgett discussed some of the reasons for this, which included: (1.) there is a lot of competition, and (2.) different types of people are attracted to working within the sector.  One thing Mr. Padgett did note, however, is that students in the sector do need more training on computers, etc.
The other Industry Sector Forums were also discussed.  Manufacturing was highlighted in the dialogue.  There was more discussion about the importance of soft skills and the desire for the high school certification, which was discussed at each of the Industry Sector Forums.  With respect to manufacturing, it was noted that training must occur again at the point of when someone is hired regardless of his or her backgrounds.  A key component for potential employees is the 
notion of them being cross-trained.  
As a group, the Council discussed having long term input from those in the sectors because – at the present time – no conversations are ongoing.  It was discussed how leaders in each of the Council’s identified five sectors should meet individually, according to the area, and discuss educational needs.  Partners would be created according to what makes most business sense.  An example of this is how Ivy Tech Community College hosts an annual luncheon with hospital CEOs.
For companies, it was noted how training materials and facilities are very important – it is part of CTE.  Companies like Amatrol, Inc. will help the region adapt and grow; several on the Council noted this.
IV. CTE Grant Proposal
The Council discussed the subject of grants.  Marie Mackintosh updated everyone on the process.  She noted that more than one grant request can come from Region 10.  The Council, it was suggested, should endorse what they think will work best.  Anyone in the community, though, can submit a grant request to the State of Indiana.  The Council decided to create a plan for what needs we see in the area and ask companies/organizations to step up to assist.  With regards to the grants, as noted by Ms. Mackintosh, all parts of them could be approved or just parts of them (or none of them).  The Council decided to review all grants as they are submitted.

V. Recommendations to the Career Council 
For the grants, the Council suggested asking for funding for the Soft Skills Certification, which has been widely discussed.  This request could be drafted right away and included as part of a grant request since it is an existing program.  Having grants focused on programs for internships, mentorships, and job shadowing was discussed as real positives.  The grants, it was reminded, would need private fund matches.  JA was mentioned as a model.  Another idea was to create a leadership program, which would occur over a few-week period, where students could learn about the five areas identified by the Council.  The Council could have businesses sponsor the areas and assist with the program’s content.  A plan of action could be for the Council to talk with area schools to see the gaps they see and help to bridge them through this type of program and/or looking for funds in the community. 

VI. Next Steps, Meeting Dates, Frequency, Goals
For the future, the Council discussed having a short-term and a medium-term plan for consideration from community leaders.  Together, as a community, we will figure things out.  Also, it was discussed having each industry sector (key business leaders) to meet and discuss employer needs. Specific invitations, of course, would be critical.  Having an Institute (an annual gathering) of focused, select group of individuals was discussed.  A further discussion, however, will have to be around determining which sectors.  And formalizing partnerships will be critical. 

VII. Adjournment
The next meeting of the Council was set for March 19, 2014.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m.  The February 19, 2014, meeting of the Council was adjourned at approximately 11:30 a.m.
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