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Region 10 Works Council
Meeting Minutes
August 28, 2014
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council
Members Present:  Paul Perkins (Chair), Beth Johnson, Ron McKulick, Dr. Andy Melin, Bob Owings, Martin Padgett, Joe Pearson, Dr. Monty Schneider, Andrew Takami, Alan Taylor, and Joe Wayne.
Others Present:  Claudia Cummings (Conexus Indiana), Matt Owen (Jeffersonville City Council), and Jennifer O’Shea (CECI)   

I. Call to Order & Welcome
Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at 9:30 a.m. at the Prosser Career Education Center in New Albany.  Mr. Perkins welcomed Beth Johnson with Samtec as a new member of the Council.  

II. Roll Call & Meeting Minutes
Mr. Perkins began the meeting with a roll call.  He thanked everyone who was present for the meeting.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes after the motion was made by Bob Owings and seconded by Beth Johnson. 

III. Conexus Indiana Presentation – Claudia Cummings
Mr. Perkins welcomed Claudia Cummings with Conexus Indiana, who came to present on Conexus Indiana and the role they play for economic development, etc.  The Council welcomed Ms. Cummings as she began her talk.  
Ms. Cummings began her presentation by explaining about Conexus Indiana.  She talked about the types of projects Conexus has done, which includes helping teachers with their goals in K-12 education.  Conexus helped to bring about Higher Technology, which is a turnkey curriculum provided by the schools, funded by business.  40% of the program is online.  The funding comes from grant and other fundraising.
Alan Taylor asked about the program with regards to the ages the program is serving.  Ms. Cummings stated that sophomores and junior are the target audience in the high schools.  Mr. Taylor mentioned how each region offers CTE in very different ways across the state.  According to those differences, Conexus Indiana serves.
Ms. Cummings talked about how their Higher Technology program is part of the solution.  She also talked how students could get college credit for their efforts from Ivy Tech and Vincennes.
It was mentioned how Indiana and California has more tech high schools that any other state in the nation.  It was also noted that K-12 schools, with PLTW and other CTE, added the Higher Technology program in the state.
Dr. Monty Schneider mentioned how he would like to get Higher Technology programing at his school district, but that he does not have the funding needed.  He mentioned how some public schools make as much as $1,000 less per student in one school district than others.  For his school district, West Clark Community Schools, it would mean an additional $4 million.
There was discussion by the Council about getting instudtry partners connected with K-12 education – this is a great focus.  Mr. Perkins mentioned to the Council that we could implement Higher Technology in our region.
Mr. Taylor mentioned how the Council is going to meet with all of the counselors to work to ensure our pathways are clear and workable.  Dr. Melin mentioned Christy Steller is going to present to the counselors – through the grant Region 10 received – to help the larger group to understand what is occurring.
Mr. Perkins mentioned this is all about ensuring a good “manufacturing pipeline.”  Dr. Melin mentioned how we already have PLTW and how we now need manufacturing training. 

IV. Region 10 Works Council Strategic Plan – Next Steps
Jennifer O’Shea talked with the Council about how we, as a group, need to discuss what our plans need to be moving forward for the next several years.  As a template, Mr. Perkins provided information from another region.  The Council agreed having information about what another region is going to do is helpful.


V. Region 10 Works Council Website
All of the regional websites are live on the Indiana.gov website.  Ms. O’Shea shared how the CECI would like for all of the regions to add whatever they wish.  The idea is for the regional websites, though, to promote their respective good work in the various communities, to share information, etc.  Ms. O’Shea will send a link for us.

VI. Innovation Curriculum & CTE Awareness Grant Update
Mr. Taylor discussed the grant his school received.  Dr. Melin talked about a character programing, called PRIDE, as part of the rollout for Work Ethics certification.  He shared how there are nine criteria students have to meet in order to be successful.  Dr. Melin mentioned how the community-at-large needs to recognize the Work Ethics certification in order to raise the value to the high school students.  The Council was pleased with the work being done.  

Mr. Perkins asked Ms. O’Shea if grants could be funded across regions if it was to accomplish the same results.  This came about from questions two of Region 10’s grant submitters had (Washington County and Scott County) when they did not receive funding.

VII. Next Steps & Meeting Dates
Mr. Perkins asked all members of the Council to look at Region 9’s plan to see how we could create a solid plan for Region 10.  The Council decided to work on the Region 10 action plan at the next meeting.  One question on the table is “how do we reach out to those who did not get the funding?”

The next meeting of the Council was set for September 25, 2014.  It will occur at the Prosser Career Education Center from 9:30-11:30 a.m.  The next two meetings were also set – October 23, 2014, and November 19, 2014 – both from 9:30-11:30 a.m. at Prosser Career Education Center.


VIII. Adjournment
The August 28, 2014, meeting of the Council was adjourned at approximately 11:30 a.m.
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