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Region 10 Works Council
Meeting Minutes
June 4, 2015
Prosser Career Education Center, New Albany
Minutes Submitted by: Andrew Takami
Minutes Submitted to: Region 10 Works Council

Members Present:  Paul Perkins (Chair), Jason Barrett, Ted Huber, Beth Johnson, Ron McKulick, Dr. Andy Melin, Bob Owings, Martin Padgett, Joe Pearson, Rick Roll, Andrew Takami, and Alan Taylor.
Others Present:  Cate Loffman (Indiana Youth Institute).

I. Call to Order & Welcome

Paul Perkins, chair of the Region 10 Works Council, called the meeting to order – at approximately 3:30 p.m. at the Prosser Career Education Center in New Albany.  Mr. Perkins thanked everyone for attending.  

II. Roll Call & Meeting Minutes

Mr. Perkins began the meeting with a roll call, using a sign-in sheet.  He then asked for the minutes from the last meeting to be reviewed and approved.  The Council approved the meeting minutes after taking several minutes to review. 

III. Indiana Youth Institute Update – Kate Loffman

Kate Loffman visited to talk about a program the Indiana Youth Institute (IYI) is doing in a few regions across Indiana.
Ms. Loffman shared how IYI works to ensure students know the higher educational options available to them within the state, based on their respective areas.  IYI looks to connect students to the needed industries.  Ms. Loffman asked about what sectors are in the region, and she shared how IYI is not just interested towards helping in the advanced manufacturing area.  She said they look to work to assist students in the other areas as well.  Another role of IYI is to facilitate conversations with young people so they can better evaluate their post-high school options.
Bob Owings talked about some of the shortfalls between students in the needed industries who are looking for a qualified workforce.  Mr. Perkins mentioned how it might be good for high school counselors to be more informed about workforce opportunities available to their students.
Beth Johnson shared how it continues to be important for high school counselors to be better able to connect with the jobs that exist.  “There is a lot of mismatched people,” she said.  Dr. Andy Melin shared how more work is being done within his school corporation, following the lead of the Council.

IV. Status of Grants – Dr. Andy Melin and Alan Taylor

According to Dr. Melin, 24 percent of all high school seniors in Greater Clark County School Corporation completed this year’s Work Ethic Certification.  Most of the students who did not obtain the distinction, however – as a point of clarification – related to their failure with making the 98 percent attendance requirement.  

Dr. Melin was pleased with the overall program.  He shared how the Work Ethic Certification distinction does mean something to the students.  He mentioned that graduates would have a sash around their academic regalia at this year’s graduation ceremony.  

Mr. Perkin shared how he has been in meeting across the state and that he continues to be impressed by the level/amount of interest from community leaders who are aware and excited about the program.  

Mr. Owings said how our work is not yet complete in this area until we have something that can be hung on an employee’s wall or window to ensure the Work Ethic Certification becomes part of the conversation.  Alan Taylor said he believes Prosser may be able to integrate the Work Ethic Certification across the region since the vocation school serves students from across the region. 

Mr. Taylor talked about the 2015 Action Plan Grant, which included the Work Ethic Certification; Dr. Melin also discussed this.  The Work Ethic Certification is a major part of the grant, according to Mr. Taylor.  

Since December 2014, there were four Counselor Career Awareness Days that afforded area high school counselors the opportunity to get a closer look at businesses and higher educational institutions to enable them a closer look at the opportunities available to their students; this helped to address the comments and observations by Ms. Johnson.  The grant made these visits possible.  

Mr. Taylor circulated information from the program to members of the Council so everyone could better understand what the program entailed and why it was so positive.  Mr. Taylor then passed information to Council members surrounding the grant application.  There are three strategic objectives on our action plan. 


V. Region 10 Works Council Action Plan Next Steps – Group Discussion

Mr. Perkins talked about how our next steps and upcoming tasks, which include:

a. Feedback on Indiana InternNet presentation
b. Feedback on University of Indianapolis presentation – Coalition Building/Regional Cities Initiative
c. Possible presentation from I-Stem Network

Mr. Perkins asked for the Council to take the grant and give the top four or five priorities each Council member would like for the our sponsored person to address during his or her tenure.  He asked for everyone to send this information to him.  The next meeting, then, would be where we could discuss a lot of key items towards our future success as a group.

VI. Next Steps & Meeting Dates

The following potential meeting dates were given: July 2, August 13, September 3, October 1, and November 5.  The next meeting of the Council was set for Thursday, July 9, 2015, due to the holiday – at the Prosser Career Education Center.  The starting time was set for 3:30 p.m.

VII. Adjournment

The June 4, 2015, meeting of the Council was adjourned at approximately 5:30 p.m.
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