Indiana

A State that Works

Region 11 Works Council

MEETING AGENDA
April 7, 2015
1:30pm CT / 2:30pm ET
Innovation Pointe
318 Main Street, 4" Floor Training Room
Evansville, IN

I.  Call to Order and Welcome

Il.  Approval of previous meeting minutes
I1l.  Additional items
IV.  Action Plan Implementation Grant

V.  Public Comment

VI.  Adjournment

Next Meeting is scheduled for Friday, May 15, 2015 at 12:00pm CT / 1:00pm ET
at VU - Ft Branch Campus.



Minutes

Region 11 Indiana Works Council
10:30 a.m. CDT, February 27, 2015
Vincennes University — Ft Branch Campus

Members Present: Sue Habig, Matthew Weinzapfel, Laurel Smith, Bob Stemple, Mike Szakaly, Dan Ulrich,
Todd Mosby, Wendy Wells, Terry Babb
Others Present: Jim Heck, Jason Barrett, Todd Hurst, Angie Sheppard

Chair Sue Habig called the meeting to order at 10:30 a.m. Central Time.

Approval of Previous Meeting Minutes:
The members reviewed the January 23, 2015 meeting minutes with no concerns.

Bob Stemple motioned to approve the January 23, 2015 meeting minutes as presented. Mike Szakaly
seconded. Motion passed. WC-2015-03

Additional Agenda Items:
CTE Funding Formula Resolution — Dan Ulrich
Education Sub-Committee Update — Matt Weinzapfel

Region 11 Support Changes:
Sue Habig introduced Jason Barrett from the Indiana Department of Workforce Development (DWD). Jason
will be the Council’s state support person.

Grant Application Results for Region 11:

Jason Barrett mentioned the Round 2 grants submitted from Region 11 were not funded. There were 43
state-wide applications submitted and eight were awarded. The Perry Central grant targeted elementary
and middle school students, which was outside the grant parameters. The Vincennes University grants for
Tell City-Troy Township School Corporation, North Spencer School Corporation, East Gibson School
Corporation and Pike County School Corporation were not awarded due to the equipment costs versus the
student participation metrics. The feedback received mentioned a combined program for all school
corporations to reduce equipment and higher participation rate.

Action Plan Implementation Grant:

Jason Barrett explained the concerns with the Action Plan Implementation Grant submitted by Region 11.
The State is asking for the proposal to be modified to incorporate all aspects of the Region 11 Action Plan.
Three out of five actions steps are currently covered, but employability skills and work-based learning need
to be incorporated in the proposal. The Council discussed the 1:1 match with private funds and possibly
staffing to help promote the employability skills and work-based learning portion. The Council decided to
table the discussion until the next meeting to allow time for more research.

The next meeting was set for Friday, March 20, 2015, but the Council decided to move the meeting to
Wednesday, March 18, 2015 at 8:00am CT at VU-Ft Branch Campus.




The Council discussed the Council Chair, Vice-Chair and Secretary positions. The Chair must be a business
representative and appointed by the Governor. The other positions are as the council sees fit.

Dan Ulrich made a motion to approve a vote of confidence for the chair, Sue Habig, and for her to continue
in such position until she chooses to step down. Mike Szakaly seconded. Motion passed.WC-2015-04

Ivy Tech Apprenticeship Proposal:
Mike Szakaly mentioned that Ivy Tech is pursuing a US DOL American Apprenticeship Grant through a state-
wide application, with a focus on strengthening their industrial apprenticeship program.

Dan Ulrich motioned to approve the letter of support for the lvy Tech Apprenticeship proposal. Terry Babb
seconded. Motion passed. WC-2015-05

Additional Agenda Items:

CTE Funding Formula:

Dan Ulrich updated the group on the proposed CTE funding formula noting the Indiana Association of CTE
Directors has composed a resolution proposing the outcome based incentives be above the funding base.

Dan Ulrich made a motion for the Region 11 Works Council to support the IACTED Resolution which calls for
funding outcome based incentives above the base as in the current funding formula as it relates to Career
and Technical Education. Laurel Smith seconded. Motion passed. WC-2015-06

Education Sub-Committee:

Matt Weinzapfel updated the group on the committee’s view of the high school diploma offerings. The
majority of the committee is strongly pushing for one Core 40 diploma and dropping the general diploma.
The Committee is discussing different pathways with math curricula as the base component. Discussions
are about elevating the standards in high school and not focusing on technical or work-based pathways.
Matt will have more detailed information on the pathways at the next meeting.

Public Comment:
Todd Hurst from CELL mentioned he will send dates for technical assistance discussed at the last meeting.

Adjournment:

Bob Stemple motioned to adjourn the meeting at 12:05pm Central Time. Terry Babb seconded. Motion
passed. WcC-2015-07
Secretary Date

The next meeting will be held on Wednesday, March 18 at 8:00am CT at VU — Ft Branch Campus.




Minutes

Region 11 Indiana Works Council
8:00 a.m. CDT, March 18, 2015
Vincennes University — Ft Branch Campus

Members Present: Sue Habig, Matthew Weinzapfel, Laurel Smith, Mike Szakaly, Dan Ulrich, Wendy Wells
Others Present: Jim Heck, Jason Barrett, Angie Sheppard

Chair Sue Habig called the meeting to order at 8:10 a.m. Central Time.

Approval of Previous Meeting Minutes:
No quorum, tabled until next meeting.

Additional Agenda Items:
None

Educational Sub-Committee Update:

Matt Weinzapfel mentioned the Educational Sub-Committee will be meeting again on March 31. Matt did
request the Core 40 pathway information, but it will not be available until after their next meeting. The
council discussed their concerns on eliminating the general diploma pathway.

Action Plan Implementation Grant:

The grant submitted for the Action Plan Implementation Grant needs to be restructured to include all
aspects of Region 11’s action plan. The council discussed creating a position to oversee various aspects of
the action plan. Laurel Smith and Mike Szakaly will lead a group to work on restructuring the grant
application. The new deadline for the grant application is April 15.

The next Works Council meeting will be held on Tuesday, April 7, 2015 at 1:30pm CT at Innovation Pointe,
Evansville to finalize the Action Plan Implementation Grant application.

Action Plan Implementation Next Steps:
The council reviewed the action plan spreadsheet noting the items that are complete or in process. The
Action Plan Implementation spreadsheet will be updated and distributed to the council.

Public Comment:
None

Adjournment:
The meeting adjourned at 9:44 a.m. CDT

Secretary Date

The next reqgular Works Council meeting is scheduled for Friday, April 24, 2015 at 10:30am CDT at the VU-Ft
Branch Campus.



