Minutes

Region 11 Indiana Works Council
1:00p.m. CDT, November 7, 2014
Vincennes University — Ft Branch Campus
Ft Branch, IN

Members Present: Matthew Weinzapfel, Laurel Smith, Dan Ulrich, Todd Mosby, Darrell Bobe, Bob
Stemple

Others Present: Dana Carter, Sam Snideman, Rob Hudson, Glenn Weil, Rachel Price, Gene Recker, Angie
Sheppard

Vice Chair Matt Weinzapfel called the meeting to order at 1:06 p.m. Central Time.
Additional Agenda Items: WIOA Town Hall meeting, Brief Update on CTE Bill

WIOA Town Hall meeting is scheduled for Friday, December 5, 2014 at 9:00a.m. CT at Vincennes University
— Ft Branch Campus. DWD has invited several entities to discuss the Workforce Innovation and
Opportunity Act (WIOA).

Matt Weinzapfel gave a brief update on the CECI Educational Sub-Committee. The sub-committee is
researching several areas of education such as curriculum and diploma criteria. The committee has divided
into three taskforces; Math, Diploma Structure and Diploma Content. The groups will convene in
December to discuss the current structure and work on recommendations.

Approval of Previous Meeting Minutes:
The Council reviewed the meeting minutes from October 24, 2014.

Darrell Bobe motioned to approve the October 24, 2014 meeting minutes as presented. Laurel Smith
seconded. Motion passed. WC-2014-15

Regional Priorities:

Rachel Price from USI lead the group through a Paired Comparison Analysis exercise to prioritize the
regional priorities discussed at the October 3, 2014 meeting. Through the exercise the group decided
employability skills and marketing were equally important. The group also diverged on the system
alignments per regional priority.

1. Employability Skills

1. Marketing

2. Career Ready (Recognized) Certificates
3. Work Based Learning (Internships)

The Regional Priorities with System Alignments will be sent to Dana Carter and Sam Snideman by the
November 17" deadline.




Public Comment:
Sam Snideman / CECl mentioned the 2" round of the CTE grants are due in January. Most Works Councils

are utilizing their December meeting to discuss and approve the grant proposals.

Laurel Smith motioned to adjourn the meeting at 2:20 p.m. Central Time. Bob Stemple seconded. Motion
passed. WC-2014-16
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